SOUTH HADLEY COMPREHENSIVE PLAN

IMPLEMENTATION MATRIX

Recommended Action

Chapter-Goal

Goal or Land Use

Objective

Priority Action

Coordinating
Responsibility

Principal

Timeframe

Local Primary Support

Immediate

Near Term (1-3 years)

Mid Term (3-6 years)

Long Term (6-10 yrs)

Ongoing

School Department

Select Board

[Town Meeting

Planning Board

Building Inspector

Board of Health

Board of Assessors

Dept. of Public Works

[Conservation Comm.

Treasurer/Clerk

Historical Comm.
Recreation Comm.
Housing Authority
Developers
Property Owners
Individuals

SHELD

[Council on Aging

Historical Society

[Chamber of Commerce

Public Library

Mount Holyoke College

Cultural Council/Comm

Golf Commission

[Appropriations Comm

Fire Districts/Water

IT Director/Cable Studio

Develop Special Permit standards that will afford the Planning Board greater certainty in
its authority to administer the bylaw.

LUCD

N
N

Planning

AN

AN
<

Develop new zoning standards that facilitate and incentivize mixed-use residential
projects, particularly in South Hadley Falls and the Business zoning districts.

LUCD

Planning

‘Work to develop special permit standards that include general standards referencing Mass
general law, and then contain specific, well-articulated standards for the issuance of a
special permit in each zoning district, with the standards related to a purpose statement
for each zoning district

LUCD

1-3

Planning

Develop purpose statements for each zoning district that relate to the Comprehensive
Plan goals.

LUCD

1-4

Planning

Develop and adopt a landscaping standard that requires a portion of the total construction
cost for a project to be allocated towards landscaping, with incentives for landscaping
located in or in view of the public right-of-way.

LUCD

1-5

Planning

In any establishment of new bulk and site plan standards, work to establish standards that
reduce the location and visibility of parking areas in view of the public right-of-way, and
maximize both landscaping and pedestrian facilities along public roads.

LUCD

1-6

Planning

In a revised bylaw, in order to support the goal of enhanced visual quality in the Town,
require undergrounding of utilities in all new developments and road extensions.

LUCD

1-7

Planning

As a priority recommendation of this Plan, the Town should commission the study and
development of a set of design standards that will lead to improvements in the Town's
visual quality, supporting its economic development and cultural resources goals as well.
Given the importance of this goal to shaping the entire Land Use element, this

P

r ion is fund tal to shaping all of the other recommended actions as
well.

LUCD

2-1

Planning

Develop flexible development standards (or a similar strategy) particularly to help
manage multi-family development more effectively through the special permit process.

LUCD

2-2

Planning

Consider both inclusionary zoning and affordable housing density bonus provisions as
ways to increase the supply of affordable housing.

LUCD

2-3

‘Work towards bylaws and provisions that provide for the mandatory allocation of open
space, with preferential protection of agricultural lands and trees.

LUCD

2-4

Planning

Carefully consider where multi-family housing should be located and the variety of forms
it can take. Efforts should be made to diversify multi-family housing: conversion of
large Victorian housing into multiple units, smaller-scale apartment buildings that have
architectural appeal and historic charm. In cases of larger, denser development, the
general guiding criteria should be directed at promoting open/usable space, creating
common areas, preserving of architectural integrity, keeping existing trees/greenery,
providing adequate buffers to adjacent residential uses, and creating development
concentration in areas that are consistent with respect to housing types and densities in
the surrounding area, and supporting public transportation nodes.

LUCD

Planning

Carefully study the A1, A2 and Agricultural zoning district provisions and the zoning
map, to ensure that the bylaws and zoning map work together to foster desirable land use
patterns that are consistent with the goals of this Plan.

LUCD

2-6

Planning
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Principal
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Immediate
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Ongoing
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Select Board

[Town Meeting

Planning Board

Building Inspector

Board of Health
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Dept. of Public Works
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Historical Comm.
Recreation Comm.
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Property Owners
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SHELD

[Council on Aging
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[Chamber of Commerce

Public Library

Mount Holyoke College

Cultural Council/Comm

Golf Commission

[Appropriations Comm

Fire Districts/Water

IT Director/Cable Studio

In conjunction with the Open Space and Cultural & Historic Resources goals of this Plan,
review the zoning bylaw and map to prevent high-intensity development of those
environmentally or visually sensitive lands that are currently within the A1, A2 and
Agricultural districts. As South Hadley’s current zoning bylaw allows, by special permit,
the construction of multi-family dwellings in Al and A2 residential districts without
limitation on the density or number of dwellings, the bylaw must be reviewed and revised
to denote specific areas in Al and A2 districts for multi-family dwellings, to limit the
density of these developments.

LUCD

Planning

It is a recommendation of this Plan that the Planning Board give priority consideration to
the recommendations of the Plan with respect to new development in the Al, A2, C,D
and Agricultural Districts, particularly with respect to the issuance of special permits and
for multi-family housing, due to the vulnerability of these areas to land use change that
may be inconsistent with the Plan's adopted goals and recommendations. If at all
possible, the flexible development method should be strongly encouraged until it can be
required by a revised bylaw.

LUCD

3-1

Planning

It is a recommendation of this Plan that the Planning Board give priority consideration to
encouraging adaptive re-use, infill development, and re-development in the South Hadley
Falls and the Business zoning district, in order to further the land use and economic
development obiectives of this Plan.

LUCD

3-2

Planning

Convene a facilitated workshop on regulatory framework and requirements, practical
impact, and available solutions for dealing with the impact of Floodplain regulations,
especially in South Hadley Falls, with participation by Mass DEP regulatory personnel,
local property owners and developers. and Town officials

LUCD

Comm. Dev. Adv.

As discussed in Chapter 4, Economic Development, consider forming a permanent
Economic Development or revitalization committee or partnership for South Hadley Falls
which would address issues such as, but not limited to: beautification, landscaping,
pedestrian-friendly initiatives, preserving historical character, establishing communal
funds, investigate benefits/drawbacks of establishing a BID, ensuring mixed-use is a high
priority and feasibility of development in the floodplain, etc.

LUCD

3-4

Selectboard

Through a facilitated process or standing committee, bring together residents, businesses
and town officials to create vision plans for the Town's commercial hubs, including both
Big Y plazas and other large commercial spaces in the Falls, addressing physical space
and types of businesses to ensure development and site changes occur holistically and in
accordance with a lareer plan.

LUCD

Planning

Develop a toolbox of supports and options for landowners of agricultural and large open
space lands to assist with preservation efforts, continuing or newly operating a working
farm, etc.

LUCD

3-6

Conservation Comm

Carefully study the allowable uses in each zoning district in light of current development
and the goals of this comprehensive plan, in order to provide for appropriate uses by
right.

LUCD

4-1

Planning

Require a report to Town Meeting by the Planning Board regarding the consistency of
proposed uses with the Comprehensive Plan and the purpose of the zoning district prior
to any rezoning action.

LUCD

42

Planning

Carefully evaluate the potential to severely limit the expansion of non-conforming uses
within the bylaw.

LUCD

4-3

Planning

Establish a standing committee charged with monitoring implementation of the
Comprehensive Plan, developing a design review process, and recommending updates to
the zoning bylaw.

LUCD

5-1

Planning

Prepare an annual report for the Town Report on progress towards Comprehensive Goals,
such as grants obtained that further a recommended action of the comprehensive plan.

LUCD

5-2

Implementation Comm

Update demographic, housing, and income data, as well as the Planned Production
projections, once the 2010 Census data is available.

Planning
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Establish a local Housing Partnership, which can take the lead in establishing housing
policy, and identifying and resolving housing issues.

I

Selectboard

<

<
<

Reconsider adoption of the Community Preservation Act - The Community Preservation
Act (CPA) is an enabling statute that allows municipalities, at local option, to assess a
surcharge on local property taxes not to exceed 3 percent, which can be used to support a
variety of housing improvement and community housing development initiatives.

Planning

In bylaw revisions, consider whether South Hadley would benefit from adopting
inclusionary zoning, a technique in which developers are asked to provide a certain
number of affordable dwelling units when they are creating market rate units.

Planning

South Hadley should consider adopting an Accessory Apartment Bylaw for both new and
existing construction to help increase housing choice and to provide for additional
affordable units.

Planning

Consider amending the bylaws to allow live-work housing options, particularly in areas
suitable for both commercial and residential development such as the Falls.

Planning

Encourage housing in commercial structures by amending the bylaws to list "mixed uses"
in the Use Regulations Schedule, and otherwise allow for mixed use buildings in
appropriate commercial districts in village centers and the Falls, preferably by right.

Planning

The Town should consider adopting specific provisions to encourage infill development
and adaptive reuse of vacant or underutilized buildings such as the Texon site. Design
issues regarding the architectural integrity of the building, landscaping, parking,
screening, etc. should be addressed in the language of a zoning amendment.

Planning

Consider a bylaw amendment allowing building on undersized lots to facilitate housing
production.

8A

Planning

The Town should consider a bylaw amendment to allow density bonuses for providing
affordable housing in mixed-use developments. A bonus of three market units for every
additional affordable unit is consistent with what is required under 40B and could be
used as a starting point.

Planning

Develop design guidelines for housing that can be applied to any Town-sponsored
housing development or required as a condition to an approved 40B project. Examples of]
such guidelines could include the use of sustainable construction materials; plumbing
fixtures that minimize water use; insulation; energy-efficient windows, doors and
appliances; alternative energy sources; low-impact development stormwater management;
permeable pavement; etc.

10

Planning

The Town should consider promotion of a Housing Rehabilitation Program to help hold
onto existing affordable housing stock within town. This may involve preservation of
existing affordable units that are falling into disrepair or it may involve the acquisition of
aging privately-owned housing in need of upgrades.

11

Selectboard

Evaluate the options available to the Town to provide financial assistance to improve
homeownership opportunities in South Hadley.

12

Selectboard

Begin a specific strategy for redevelopment in South Hadley Falls by completing a market
study of the potential to attract recreation uses, including but not limited to indoor
climbing walls and similar uses, within South Hadley Falls.

ED-1

1-1-1

Planning

Based on the outcome of the market study and other evaluations recommended, outline a
thematic strategy done for the Falls that is fully cognizant of its physical isolation, and
fully in step with efforts to create a multi-modal center and revitalize the riverfront in
Holyoke.

ED-1

Planning
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Chapter-Goal

Goal or Land Use

Objective

Priority Action

Principal
Coordinating
Responsibility

Timeframe

Local Primary Support

Immediate

Near Term (1-3 years)
Mid Term (3-6 years)
Long Term (6-10 yrs)

(Ongoing

School Department

Select Board

ITown Meeting

Planning Board

Building Inspector

Board of Health

Board of Assessors

Dept. of Public Works

Conservation Comm.

ITreasurer/Clerk

Historical Comm.
Recreation Comm.
Housing Authority
SHELD

Developers
Property Owners
Individuals

Council on Aging

Historical Society

[Chamber of Commerce

Public Library

Mount Holyoke College

Cultural Council/Comm

Golf Commission

[Appropriations Comm

Fire Districts/Water

IT Director/Cable Studio

Begin a thorough over-haul of the zoning regulations for South Hadley Falls, working
with property owners, potential investors, local businesses, and other stakehohlders.
Consider changes that create significant flexibility for redevelopment, such as eliminating
minimum lot size and setback requirements, and carefully evaluate permitted and special
permit uses. Eliminate uses that could undermine redevelopment of the Falls as a
recreation destination and redevelopment area, and ensure that there is flexibility to
accommodate emerging types of mixed-use development and users.

ED-1

1-1-3

Planning

Improve the appearance of the Falls so that it is inviting to people entering South Hadley
from the Veterans Memorial Bridge via an attractive "Welcome to South Hadley" sign,
hanging baskets, planters, benches, visually appealing facades, shrubbery and other
landscaping to embellish and conceal elements of the area.

ED-1

Dept. of Public Works

Construct a walking connection between the Beach Grounds and the Riverfront Park and
the future Gate House Park.

ED-1

1-1-5

Dept. of Public Works

Relocate the Library to a location within the Falls area, possibly the River Front area.

ED-1

1-1-6

Public Library

Use the results of the market study above to guide zoning revisions, policies, and
investments in support of creating a recreation base that will attract people to South
Hadley Falls.

ED-1

1-2-1

Planning

Continue to participate actively in negotiations regarding the future of the Texon property
and the transfer of land from the utility so that the outcomes support South Hadley's
approach to redevelopment.

ED-1

1-2-2

Selectboard

Carefully monitor redevelopment efforts of the Holyoke riverfront area, especially
development of a multi-modal transit center, so that South Hadley's revitalization efforts
work in concert with Holyoke's.

ED-1

Selectboard

‘Work closely with representatives of the Public Library and St. Patrick's Church to
develop strategies for retaining these important institutional uses in South Hadley Falls,
which attract many visitors.

ED-1

1-2-4

Planning

Evaluate the potential to provide central or shared parking facilities, and other ways to
alleviate pressures to relocate out of the Falls.

ED-1

1-2-5

Planning

Add criteria to the Economic Opportunity Area/Economic Target Area incentives to give
further priority and consideration to those users and developments that support the
chosen theme for revitalization, such as a recreation-based strategy.

ED-1

Selectboard

Evaluate ways to improve the ease of getting to the Falls, such as improved and enhanced
signage from roads (especially Routes 116 and 202), improvements to important gateway
areas, and shared or expanded parking facilities.

ED-1

1-3-2

Dept. of Public Works

Continue to target public investment in the physical infrastructure of the Falls. Work
with property owners, public facility managers, and potential investors to identify the
types of improvements, and specific areas, where public investment can accomplish the
most benefit.

ED-1

1-3-3

Selectboard

Over time, work with the Select Board and economic development agencies to consider
when and whether to use public methods to assemble properties in the Falls into
development blocks.

ED-1

Planning

Evaluate the total area zoned for residential and non-residential uses in terms of what is
likely to be developed with residential versus non-residential uses (not simply
‘unconstrained’) based on market conditions and South Hadley's position in the region and
1-91 corridor.

ED-2/ED-3

2-1-1

Planning

Develop and implement zoning bylaw and map revisions that incentivize taxable
commercial development in the focus areas - Willamansett Street Corridor, Newton Street
Corridor, Town Common and South Hadley Falls - at scales that are consistent with the
desired future character of each distinct area.

ED-2/ED-3

2-1-2

Planning

Comprehensively update the use definitions in the zoning to reflect accurately the
existing uses, desired future uses, and less desirable uses in each district in contemporary
language and terms.

ED-2/ED-3

2-1-3

Planning
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Continue to work with SHELD to expand fiber optic service throughout South Hadley,
using this as a tool to distinguish South Hadley and market its economic development
areas and redevelopment sites to future employers and industries.

ED-2/ED-3

»
IR
IS

Selectboard

<

AN

<

<

As a priority action item, conduct a thorough evaluation of the traffic, access, and
pedestrian circulation issues affecting the commercial area at the intersection of Routes
116 and 33 to determine what actions are needed to support the development of the area
as an important commercial center for South Hadley. Identify any gaps or deficiencies in
for pedestrian access and work to address these through Town and State investments, as
well as private developments and improvements.

ED-2/ED-3

2-2-1

Planning

As a priority action item, begin to work through multiple avenues to spur relocation of the
MassDOT highway garage to a suitable location outside the core economic development
area, and to enable redevelopment of this important site with a beneficial commercial or
mixed-use project that supports South Hadley's goals and needs.

ED-2/ED-3

Selectboard

Carefully evaluate the future land use and development potential of the Oertel and
Popielarz farms in light of South Hadley's position in the regional market, and develop
new land use and zoning strategies to ensure that their future development supports
achieving the economic development goals for the community.

ED-2/ED-3

2-2-3

Planning

Evaluate, develop and adopt enhanced aesthetic standards for new and expanded
commercial development in the Williamansett Street and Newton Street corridors,
especially landscaping standards and requirements.

ED-2/ED-3

Planning

Consider using LEED or other 'green building' standards as guidelines for further
development, bearing in mind the inter-play of different codes and requirements for
redevelopment in South Hadley.

ED-4

4-11

Planning

Evaluate the zoning and land use plans to find opportunities to link residential areas to
services and shops via sidewalks and trails, or by locating new non-residential
development in areas where it can reduce driving distances for daily needs.

ED-4

Planning

‘Work with local developers, property owners, and businesses to identify barriers to
greater use of existing shopping centers that serve nearby residential areas, particularly in
and around the 'Big Y' plazas.

ED-4

4-1-3

Planning

Consider the potential to add additional recreational uses, potentially including cross-
country skiing and tennis, to the golf course area.

ED-5

5-1-1

Golf Commission

As outlined in the Transportation and South Hadley Falls goals, look for ways to link the
golf course to other portions of South Hadley through a bicycle or trail network.

ED-5

5-1-2

Dept. of Public Works

Explore ways to make increased use of the clubhouse to increase revenue.

ED-5

5-1-3

Selectboard

Evaluate the potential benefits or impacts of the zoning limitation on individual retail
uses for the Willamansett Street corridor, in light of the potential to develop additional
compatible uses that support South Hadley's economic goals.

ED-6/ED-
7/ED-8

8-1-1

Planning

Consider the pros and cons of an overlay district to replace the current Special Permit
procedure, with careful attention to the need to preserve the visual quality, intensity of
use, and function of the corridor.

ED-6/ED-
7/ED-8

Planning

Identify and advertise parcels that are appropriate for business purposes, including
farming, through the town web site. This would make the process of finding a suitable
land parcel/property for a potential farmer or other potential business owner just a mouse
click away.

ED-9

Planning

Develop an effective Geographic Information Systems (GIS) interface on the Town
website to allow potential businesses to view these parcels in a timely and comprehensive
manner.

ED-9

Planning
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IT Director/Cable Studio

The Town create an Economic Development professional job position that would work
on retaining existing businesses and actively recruit new businesses based on the town's
shared vision which is refined by working closely with Town government, residents, local
businesses and the Chamber of Commerce. Contact organizations such as the Main
Street Center of the National Trust for Historic Preservation, to brainstorm different
approaches to funding and organization for business marketing, recruitment and retention
efforts that would be effective for South Hadley. This position would also work closely
and perhaps serve on the Economic Development Committee that is recommended to be
developed in the Land Use and Community Design chapter of this Plan.

ED-10

10-1-1

Selectboard

Substantially increase the Town’s involvement in efforts to bring desirable employers,
industries, redevelopment investment, and new resources into South Hadley through
improved marketing, information, and business development work.

ED-10

10-1-2

Selectboard

Un a [OWN-WIde basis, but Wit a SIrong 10cus o Soutn Hadiey Fails, compiete an
inventory of the physical conditions of interest to new employers, businesses, and
investors (including such facts as available square footage, ownership, infrastructure
available, potential for contamination, contact information for assistance, etc.). Use this
information to create a detailed map of redevelopment sites, and the potential
opportunities and constraints affecting each one. Make this information readily available
in a user-friendly format from a single point, with a specific person designated as the
contact for inquiries.

ED-10

10-1-2

Planning

Make greater use of the Town's website, www.southhadley.org, as a resource for
recruiting businesses. Include information from inventories and studies, as well as maps
indicating key redevelopment sites and links to the Economic Opportunity
Area/Economic Target Area based incentives.

ED-10

10-1-4

Planning

Use state and federal resources for data gathering and evaluation, as needed.

NR-1

1-1-1

Planning

Develop a 5-year plan for environmental improvement and long-term sustainability using
established metrics.

NR-1

1-1-2

Planning

Use environmental quality indices to support enhanced recreation opportunities and
economic development.

Selectboard

Pursue funding and partnerships through Massachusetts DEP and DCR to document the
watersheds, stream geomorphology, habitat conditions, and existing buffers of the Town's
small streams, notably Elmer Brook, Stony Brook, and Bachelor Brook.

1-2-1

Conservation Comm

As a priority action item in this Plan, Town staff should work with the Pioneer Valley
Planning Commission and Massachusetts DCR and DEP to develop a web-based, user-
friendly inventory of natural resource information that is focused on directing site users to|
information and maps about South Hadley's many resources, both public and private.

NR-1

1-2-2

Conservation Comm

Commission and adopt a long-term plan to protect pubic water supplies, including the
strategic use of land conservation to protect water resources that dovetails with the
Town's open space, recreation, and cultural and historic resource efforts.

NR-1

1-3-1

Conservation Comm

In conjunction with assessments of infiltration and inflow, review the location and
condition of wastewater collection systems to identify potential risks and sources of
pollution.

Dept. of Public Works

Compile and consolidate State information on hazardous materials sites and potential
sources of contamination in South Hadley.

Board of Health

Continue to monitor progress on expanding or closing the South Hadley landfill, and any
potential impacts or needed remediation of nearby groundwater resources.

Board of Health

Review the design, construction, and maintenance of stormwater "best management
practices" both by the town and private developers to ensure that the Town is taking
advantage of the most recent and effective approaches to low-impact development.

NR-1

1-3-5

Dept. of Public Works

v
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As part of a Sustainability Task Force or other initiative, evaluate municipal practices for
"water-friendliness" and recommend areas for improvement. NR-1 1-4-1 Conservation Comm v v v v v v v
Investigate the feasibility of increasing the enforcement of and fines associated with
littering, polluting and inappropriately disposing of waste. NR-1 1-4-2 Selectboard v v v v v v v
Adopt a strategic native landscaping and tree planting program throughout the Town. NR-1 1-4-3 Selectboard v v v v v v
Benchmark South Hadley's natural resource strengths in comparison to those of other
towns in Western Massachusetts/Vermont/New Hampshire. NR-2 2-1-1 Conservation Comm v v v
‘Work with local business groups to develop a public relations and advertising campaign
that highlights the Town's natural resource attributes. NR-2 2-1-2 Planning v v v v v v
Integrate strong natural resource and open space messages in all economic development
planning initiatives and grant proposals. NR-2 2-1-3 Planning v v v v v
Aggressively promote South Hadley's commitment to environmental quality and natural
resource-based recreation opportunities. NR-2 2-1-4 Selectboard v v v v v v
Research and map the current status of easements, state ownership, and private
ownership of parcels within the Range. NR-3 3-2-1 Planning v v v v v
Identify key areas for preservation and priority conservation funding. NR-3 3-2-2 Conservation Comm v v v v v
Identify Mount Holyoke Range land that may be amenable to economic development
beyond forestry. NR-3 3-2-3 Planning v v v v v
Assess the Town's small streams and watersheds and develop community involvement
around small watershed protection through stream teams. NR-3 3-2-4 Conservation Comm v v v v v
In the course of updating the zoning bylaw, ensure that any revisions consider and
incorporate appropriate best practices for such environmental protections as stream
buffers or shoreline setbacks into South Hadley's regulations. NR-3 3-2-5 Planning v v v v v v v v
As a priority action item and essential step in the Town's natural resource strategy,
carefully document and map the existing status of all easements, deed restrictions, and tax
programs such as Chapter 61 applicable to all parcels in the Mount Holyoke Range. NR-3 331)| v Planning v v v v v
As a priority action item in this plan following from the first recommendation above,
along with the Pioneer Valley Planning Commission, evaluate the ownership and
structure of the Town's forest lands to see where fragmentation is occurring, and where
there are opportunities to reduce fragmentation through conservation investments,
participation in forest management programs, or changes in regulations and bylaws. NR-3 332 v Planning v v v v v v v
Identify and work with owners of forest lands to increase enrollment in the Massachusetts
Chapter 61 program for forest management. NR-3 3-3-3 Conservation Comm v v v v v v
Use conservation investments and partnerships to further protect land in the Mount
Holyoke Range. NR-3 | 3-3-4 Conservation Comm v v v v v v v
Encourage Mount Holyoke, Amherst, and Hampshire Colleges to permanently protect the
land the own on the Mount Holyoke Range. NR-3 ?2?? Conservation Comm
As a priority action item in this Plan, carefully document and map the ownership status of
lands along the Connecticut River and the presence of any public access along the
riverfront. NR-3 341)| v Planning v v v v v
‘Work with the DEP to use compensatory storage and mitigation effectively in South
Hadley Falls, in support of the Town's resource conservation and economic development
goals. NR-3 | 342 Planning v v VvV v
With assistance from NHESP and volunteers, undertake a study to document the location,
extent and quality of the Northern Floodplain Forest along the Connecticut River,
including its wildlife habitat and natural community functions and values. Based on the
outcome of the study, consider measures such as an overlay district to improve protection
of the area and its ecological integrity. NR-3 3-4-3 Conservation Comm v v v v v v
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IMPLEMENTATION MATRIX

Recommended Action

Chapter-Goal

Goal or Land Use

Objective

Priority Action

Principal
Coordinating
Responsibility

Timeframe

Local Primary Support

Immediate

Near Term (1-3 years)
Mid Term (3-6 years)
Long Term (6-10 yrs)

(Ongoing

School Department

Select Board

ITown Meeting

Planning Board

Building Inspector

Board of Health

Board of Assessors

Dept. of Public Works

Conservation Comm.

ITreasurer/Clerk

Historical Comm.
Recreation Comm.
Housing Authority
SHELD

Developers
Property Owners
Individuals

Council on Aging

Historical Society

[Chamber of Commerce

Public Library

Mount Holyoke College

Cultural Council/Comm

Golf Commission

[Appropriations Comm

Fire Districts/Water

IT Director/Cable Studio

Update the information from the 1987 Connecticut River Action Program urban riverfron]
study to reflect changing conditions in South Hadley, such as renovation of the
Beachgrounds Park and the status of the Texon building.

NR-3

Planning

<

<

<
AN

<

Consider adopting shoreline stabilization measures into a Town policy or bylaw as one
way to protect the Connecticut River shoreline.

Conservation Comm

Ensure that any new access points to the River protect river water quality and shoreline
vegetation.

Conservation Comm

Develop a stream setback and buffer provision based on the results of a watershed study
to improve protection of brooks and protect property from flooding and erosion hazards
caused by development within the riparian zone.

Conservation Comm

Conduct a follow-up on implementation of the wetland bylaw to evaluate how this bylaw
is working, what issues need to be addressed, and how the bylaw's requirements are
playing out in new development approvals.

NR-3

3-5-2

Conservation Comm

Propose amendments to improve the effectiveness of the wetland bylaw through measures
such as recommendations for native buffer plantings or fencing, or flexible standards for
increased or decreased buffers based on site-specific studies.

NR-3

3-5-3

Conservation Comm

Identify, evaluate and map potential wildlife corridors, including regional and local
connections to core habitat areas, vernal pools, and water resources.

NR-3

3-6-1

Conservation Comm

Evaluate opportunities and locations that could be used to facilitate wildlife crossings and
connect habitat areas within the Town.

Conservation Comm

Direct the Conservation Commission to lead an effort to identify critical resource areas
encompassing streams, ponds, vernal pools, floodplain, wetlands and other water bodies
for conservation and preservation.

NR-3

3-6-3

Selectboard

Seek funding through NHESP, DFW, and other partners to fully evaluate and document
the wildlife habitat values and natural communities in South Hadley, possibly using the
Shortnose Sturgeon, Bald Eagle and Barn Owl as "indicator" species for planning
purposes.

NR-3

3-6-4

Conservation Comm

‘Work with the Pioneer Valley Planning Commission and Massachusetts DCR and DEP to
develop the desired natural resource inventory.

NR-4

4-1-1

Conservation Comm

Use the findings of a watershed study to promote community education and engagement
through actions such as new stream and watershed signage, stream team clean-up efforts,
and other events.

Conservation Comm

‘Work with partners such as the Western Massachusetts Food Processing Center to
promote community-supported agriculture (CSA) and other "farm-to-table" initiatives
throughout South Hadley as a way to conserve farmland and protect natural resources.

NR-4

Conservation Comm

'With local schools and partners, develop an educational program about habitat and
presence of the Barn Owl, Shortnose Sturgeon, and Bald Eagle within South Hadley, and
how these animals relate to the Town's natural resources and conservation efforts.

NR-4

Conservation Comm

Consider bringing in a program such as "Keeping Track" to engage residents in
understanding how wildlife moves in and through South Hadley's natural landscapes.

NR-4

4-3-2

Conservation Comm

Develop an on-line or other interactive program for residents to map wildlife and bird
sightings throughout South Hadley, both to promote awareness of wildlife habitat issues
and to generate planning-level information about wildlife in the Town.

NR-4

4-3-3

Conservation Comm

Encourage the Conservation Commission and Recreation Department to develop a joint
vision for the management of South Hadley's open space and recreation lands that is
consistent with the plan principles of sustainability, communications, and leading by
example.

OSR-1

1-1-1

Selectboard

In coordination with other Town Departments, emphasize future economic development
of the Falls area in Conservation Commission planning.

OSR-1

1-1-2

Selectboard
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Utilize coordinated private and public efforts in pursuit of open space, conservation
projects, natural resource protection, and recreation development initiatives. OSR-1 1-1-3 Selectboard v v v vV v v v
An open space committee or other integrated commission should be formed by the Town
to support overall land management within South Hadley and to provide an effective
liaison with a sustainability committee or task force. OSR-1 1-1-4 Selectboard v v v v v v
Promote active citizen participation and stewardship to contribute to the management of
South Hadley's natural and open spaces and by support of plan objectives. OSR-1 1-1-5 Selectboard v v v v v v v
Adopt regulations, potentially within the zoning bylaw, that will ensure preservation of
significant specimen trees during and/or after development. OSR-1 1-2-1 Planning v v v v v v
Establish a tree fund and/or landscaping contribution requirement for new development. OSR-1 1-2-2 Planning v v vV v v v
Municipal oversight and coordination of planning, maintenance, volunteer work, and
expansion efforts for all recreation facilities and activities currently managed by the
DPW, Recreation Commission, and other entities. OSR-2 2-1-1 Selectboard v viv v v v v
Make the Beachgrounds Park improvement program integral to South Hadley Falls
redevelopment efforts, and extend its landscaping and design attributes throughout the
Falls and waterfront park. OSR-2 2-1-2 Planning v v v v v v v v
Seek opportunities to create 'pocket park' facilities within the heavily developed
neighborhoods in the southern section of Town. Explore the use of tax title to acquire
these lands. OSR-2 | 2-1-3 Recreation Comm v v vV v vV v
Coordinate with Mount Holyoke College to identify facilities available for public use or
rental. OSR-2 | 2-1-4 Recreation Comm \4 \4 v v
Initiate planning for a year-round multi-purpose community/recreation center in
collaboration with other local agencies. OSR-2 2-2-1 Recreation Comm v v v v v
Based on recreation surveys and open space/park plans and vision, evaluate the need and
best locations for additional athletic fields, an indoor pool, and tennis courts. OSR-2 2-2-2 Recreation Comm v v v v
Set measurable goals and investment targets for improving all parks and recreation areas,
and improving overall management of recreational facilities. OSR-2 2-3-1 Selectboard v viv v v v
In conjunction with a strong public management program, explore ways to add volunteer
efforts to support park and open space maintenance and stewardship, such as fundraising,
gardening and maintenance, and education and outreach projects. OSR-2 2-3-2 Selectboard v v v v v v v
Consistent with a vision plan for local recreation, increased tourism, and economic
development, take steps to plan for and improve the efficiency and financial stability of
The Ledges, potentially including expanded non-golfing uses such as wintertime cross-
country skiing and other wintertime activities/events. OSR-2 2-3-3 Recreation Comm v v v v v v v
Consistent with a vision plan for local recreation, take steps to improve utilization of the
Town Common for community events. OSR-2 2-3-4 Selectboard v v v v v v
Work to achieve local and regional connectivity as new bike paths are developed. OSR-3 3-1-1 Selectboard v v v v v v v vV
‘Work to achieve connectivity between walking and hiking trails, playgrounds, and key
conservation areas suitable for passive recreation. OSR-3 3-1-2 Selectboard v v v v v v v v v v v v
Inventory vacant and under-utilized spaces, especially publicly owned spaces, for their
potential to be used as parks or gardens. OSR-3 3-2-1 Planning v v v v
Get technical assistance from UMass or others on community supported agriculture
and/or community gardening to initiate neighborhood use of park and open spaces. OSR-3 3-2-2 Planning v v v v
Create a GIS-based inventory of neighborhood parks or under-utilized lands and their
proximity to residential areas and pathways, to identify potential areas for small parks and
sidewalk or path linkages. OSR-3 | 3-3-1 Planning v v v v
In reviewing the zoning bylaw, include requirements for public parks and path or
sidewalk connections to be included in new residential or mixed-use developments. OSR-3 | 3-3-2 Planning v v v vV v v v vV
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Chapter-Goal

Goal or Land Use

Objective

Priority Action

Principal
Coordinating
Responsibility

Timeframe

Local Primary Support

Immediate

Near Term (1-3 years)
Mid Term (3-6 years)
Long Term (6-10 yrs)

School Department

Select Board

ITown Meeting

Planning Board

Building Inspector
Board of Health
Board of Assessors
Dept. of Public Works

Conservation Comm.

ITreasurer/Clerk
Historical Comm.
Recreation Comm.
Housing Authority
Developers
Property Owners
Individuals

SHELD

Council on Aging

Historical Society

[Chamber of Commerce

Public Library

Mount Holyoke College

Cultural Council/Comm

Golf Commission

[Appropriations Comm

Fire Districts/Water

IT Director/Cable Studio

The Conservation Commission should utilize grants and partnerships to continue to
accomplish its open space conservation goals.

OSR-4

4-1-

-

Conservation Comm

<

< |Ongoing

<

AN

The Town should further identify parcels and property owners located in valuable
landscapes so that accurate information is available to support conservation projects and
individual and community educational initiatives.

OSR-4

4-12

Conservation Comm

As part of developing a sound base of accurate information on open space lands and
priorities, identify parcels that lie within the Ultimate Acquisition Boundary outlined by
the Department of Conservation and Recreation (DCR).

OSR-4

4-1-3

Planning

Develop a comprehensive catalog of open space resources, both public and private, and
make the information available on line in a user-friendly format; however, any such
resource must clearly state which facilities are open to public use, which have provisions
for public trails and access, and which are private and/or have sensitive habitat
considerations.

OSR-5

Conservation Comm

Building on input from the public meetings and survey in the Comprehensive Plan,
develop meaningful and effective information delivery methods to ensure that Town
residents and visitors can easily find and use the Town's network of parks, trails, and
publicly accessible open lands.

OSR-5

Planning

In keeping with other communications recommendations of this plan, improve
information delivery and customer service on recreation and open space resources by
"cross-training" town hall staff on recreation and open space planning, maintenance, and
resources.

OSR-5

Selectboard

v v v v

v

v v v vy

'T'o further improve communication and information delivery, identify broadly
knowledgeable "gatekeepers" who have a marketing and information mindset who can
field inquiries, assess information needs, make connections across departments, and
collect information for the Town's website and other information delivery vehicles. A
communications committee of knowledgeable community members might be formed to
provide expertise and guidance.

OSR-5

Selectboard

Improve the website's information resources on parks, resources, and events, with
integrated, cross-departmental, regularly updated information that includes locations,
directions, trail maps, parking, etc.

OSR-5

Recreation Comm

Identify environmentally sensitive parcels of land that may be vulnerable (i.e. are not
permanently protected) to development activity that lie within the Mount Holyoke Range.

OSR-6

Planning

Continue efforts and partnerships to permanently protect lands in the Mount Holyoke
Range, including lands owned by Mount Holyoke College.

OSR-6

Selectboard

Research and map the current status of easements, state ownership, and private
ownership of parcels within the Ridge.

OSR-6

Planning

Avoiding overlap, identify significant areas for preservation and priority conservation
funding and key areas where economic development should be considered an option.

OSR-6

6-2-2

Planning

Provide public information on access and availability of boat launches and access points
that are suitable for public use.

OSR-7

7-1-1

Recreation Comm

Increase safety of these facilities by properly maintaining water safety signage and
lighting.

OSR-7

7-1-2

Selectboard

Ensure that all recreation areas have adequate trash receptacles and maintenance.

OSR-7

7-1-3

Dept. of Public Works

Share plans for natural resources, open space and recreation with neighboring
communities, Mount Holyoke College, and appropriate regional entities.

OSR-8

8-1-1

Planning

Set up liaison activities with key neighboring communities.

OSR-8

8-1-2

Selectboard

Identify potential linkage opportunities with other communities and share this
information with neighboring communities.

OSR-8

8-2-1

Selectboard

Institute a design review process and standards, work to identify and incorporate
architectural materials, elements, and patterns that are complimentary to South Hadley’s
historic districts and character.

CHR-1

1-1-1

Planning
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Chapter-Goal

Goal or Land Use

Objective

ity Action

lori

Pri

incipal
Coordinating

Pri

Timeframe

Local Primary Support

Immediate

Near Term (1-3 years)

Long Term (6-10 yrs)

(Ongoing

School Department

Select Board
ITown Meeting
Planning Board

Building Inspector

Board of Health

Board of Assessors

Dept. of Public Works

Conservation Comm.

ITreasurer/Clerk

Historical Comm.
Recreation Comm.
Housing Authority
SHELD

Developers
Property Owners
Individuals

Council on Aging

Historical Society

[Chamber of Commerce

Public Library

Mount Holyoke College

Cultural Council/Comm

Golf Commission

|Appropriations Comm

Fire Districts/Water

IT Director/Cable Studio

Create strong incentives for buildings to be adaptively re-used in a manner that retains the
historic visual character of the structure and neighborhood.

CHR-1

=

-1-2

Planning

<

< |Mid Term (3-6 years)

<
<
<

<
<

In revising the zoning bylaw, develop strategies that incentivize and support the re-use of
historic structures and the retention of retail stores in South Hadley Falls.

CHR-1

1-1-3

Planning

Document the buildings and historic features (such as the WPA murals in the post office)
in the Hadley Street/Woodbridge Street corner, including the post office, and consider
adopting a local historic district and protection standards to secure its visual and historic
integrity.

CHR-1

Historic Comm.

Research and map the current status of easements, state ownership, and private
ownership of parcels within the Ridge with the intent of ensuring long term protection.

CHR-1

1-2-1

Planning

Explore the potential to develop and implement a vista protection overlay district or
comparable tool for the Pearl Street and Alvord Street corridors, the Mount Holyoke
Range, and important vistas of the Connecticut River.

CHR-1

Planning

Encourage the Conservation Commission to support and administer right to farm bylaw
and implement the recommendations of the agriculture commission.

CHR-1

Conservation Comm

Encourage the Agricultural Commission to advocate for and educate South Hadley's
boards and commissions regarding Community Supported Agriculture.

CHR-1

Agricultural Comm

Encourage the Agricultural Commission to communicate to the citizens about the
identified farms in Town and their significant features.

CHR-1

Selectboard

Pursue the recommendations targeting the Falls, which are outlined in the 2009 Heritage
Landscape Inventory conducted by PVPC.

CHR-1

Planning

Pursue a fagade and building upgrade loan or grant fund to encourage improvements to
buildings within South Hadley Falls that contribute to the area's vitality and historic
character.

CHR-1

Selectboard

Consider adopting standards or methods to include historic materials, features, and
architectural elements in creative ways in new development and redevelopment of
properties within the Falls, such as the Texon property.

CHR-1

1-4-3

Planning

In conjunction with the recommendations in the Open Space and Natural Resources
chapters of this Plan, continue to make conservation of the Mount Holyoke Range and the
Connecticut Riverfront a priority for cultural and historic resource protection actions.

CHR-1

1-5-1

Conservation Comm

‘Work through the Massachusetts Scenic Roads program to designate the most important
roads and road segments as Scenic Roads, and consider methods to further protect and
limit modifications of lands, landscaping, and historic features along designated scenic
roads, including Pearl Street, River Road and Alvord Street (already designated).

CHR-1

1-5-2

Planning

‘When considering enhanced protection of scenic roads, include for consideration such
strategies as (1) questioning any expansion of municipal infrastructure along scenic
roads; (2) zoning protection of landscapes and landscape features through greater
setbacks, clustering requirements, or other protections; or (3) use of overlay districts that
restrict or refine development patterns within viewshed areas.

CHR-1

1-5-3

Planning

Approach the Select Board for approval to gain certification as a CLG.

CHR-1

1-6-1

Planning

v v v

Designate a local historic district under the provisions of Massachusetts law, potentially a
portion of South Hadley Falls.

CHR-1

1-6-2

Historic Comm.

v v

Recruit an intern or other support to develop and consolidate a web-based inventory of
South Hadley's historic landscapes, districts and resources, including historic farm fields
and structures.

CHR-2

Selectboard

Use this historic inventory to develop a curriculum for education and outreach in South
Hadley's school system through a local history unit.

CHR-2

School Dept.

‘Work with South Hadley's senior citizen community to document and publicize the
history of the Town's landscapes, districts and resources.

CHR-2

Council on Aging
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Create content for the Town website and local access cable channel that features the
special significance of buildings and places in South Hadley. CHR-2 2-1-4 Cable Studio v v v
As emphasized in the Economic Development chapter of this Plan, seek out opportunities
to improve and expand directional signs from area highways, and install local information
signs, collaborating with the College and other local partners.
CHR-2 | 2-2-1 Selectboard v v 4 v v
As a historic inventory of the Town's resources is developed, ensure that there are robust
links to the College's on-line and other community resources regarding the cultural and
historic resources on campus. CHR-2 2-2-2 Cable Studio v v v
Require Historic Commission review and input into any development proposal that
affects historic districts, structures, or landscapes identified in this Plan or the 2009
Heritage Landscape Inventory. CHR-3 3-1-1 Planning v v v v
Institute an architectural and design review process for the central business district of
South Hadley Falls, integrating any such action with the recommendations of the land use
and community design chapter. CHR-3 3-1-2 Planning v v v
Create and implement a demolition delay bylaw or similar approach, carefully
considering (1) the extent of demolition that would be subject to such a regulation, and
(2) whether certain districts and/or structures should be exempted from these provisions.
CHR-3 3-2-1 Historic Comm. v v v v v
In conjunction with the economic development recommendations of this Plan, actively
disseminate information and facilitate access to State and Federal tax credit and incentive
programs for redevelopment of historic structures. CHR-3 3-2-2 Planning v v v
Establish a tree restoration program throughout South Hadley, focusing on the importance;
of tree plantings to scenic landscapes and rural roadways. CHR-3 3-3-1 DPW v v v v
Implement policies, including zoning language, to retain trees in locations where trees
contribute to historic landscape character. CHR-3 3-3-2 Planning v v v v
Consider measures such as a Scenic Roads Bylaw that would require a public hearing
before trees or stone walls in the right of way are removed by the Town. CHR-3 3-3-3 Selectboard v v v v
Establish a Cultural Commission to review what has served the community, and what is
needed to achieve the goals of this Plan for the Town's cultural life. CHR-4 4-1-1 Selectboard v v v
Build in an active cultural calendar framework on website and the local access cable
channel that is kept current, and informs residents on current cultural opportunities and
networks. CHR-4 | 4-1-2 Selectboard v v v
Facilitate the work of the cultural council with the Cultural Commission and other
networks and interested individuals to establish a plan and framework for cultural
revitalization. CHR-4 | 4-1-3 Selectboard v v
Implement guidelines for traffic impact studies for new developments or redevelopments
that seek reasonable and clear mitigation commitments from development projects on
surrounding roadways. Tr-1 1-1 Planning v v v v
Along with typical project review require an analysis of potential mitigation measures (or
traffic monitoring measures) to address identified existing or potential future impacts. Tr-1 1-2 Planning v v v v v v
Require all studies with a transportation component to include a Transportation Demand
Management (TDM) Plan aimed at identifying TDM strategies that discourage the use of
single-occupancy vehicles and promote principles of community livability. Tr-1 1-3 Planning v v v v v v
Develop long-range transportation network connectivity goals and encourage
development and redevelopment to consider mitigation strategies that promote the
development of these goals. Tr-1 1-4 Planning v v v v v v v v
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Priority Action

Coordinating
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Principal

Timeframe

Local Primary Support

Immediate

Near Term (1-3 years)
Mid Term (3-6 years)
Long Term (6-10 yrs)

Ongoing

School Department

Select Board

[Town Meeting

Planning Board
Building Inspector
Board of Health
Board of Assessors

Dept. of Public Works

[Conservation Comm.

Treasurer/Clerk

Historical Comm.
Recreation Comm.
Housing Authority
Developers
Property Owners
Individuals

SHELD

[Council on Aging

Historical Society

[Chamber of Commerce

Public Library

Mount Holyoke College

Cultural Council/Comm

Golf Commission

[Appropriations Comm

Fire Districts/Water

IT Director/Cable Studio

Continually assess existing and potential opportunities and deficiencies in the
transportation network and prepare a town-wide improvement plan that considers safety
and operational issues; Locations that are in fair condition and a subsequent plan to
prevent them from deteriorating to poor conditions; Transportation network traffic
growth; and Short-term, mid-term and long-term solutions.

Tr-1

1-5

Dept. of Public Works

The Town should utilize the PVPC traffic counting program that provides free counting
for up to two locations each fiscal year

Tr-1

1-6

Selectboard

Improve bicycle and pedestrian facilities by repairing and constructing new sidewalks;
maintaining or enhancing crosswalks; adding in streetscape elements; improving roadway
lighting; retrofitting facilities to meet Americans with Disabilities Act (ADA)
requirements; and providing bicycle lanes, paths, and parking.

Tr-2

Dept. of Public Works

‘Work with MassHighway to identify potential improvements or funding sources to
enhance pedestrian accommodations or create bike paths.

Tr-2

Dept. of Public Works

Establish a pedestrian and bicycle committee to advocate for and explore opportunities
for improved facilities to enhance the current network. Committee should work with
PVPC and neighboring communities to create a regional network of bicycle-safe routes.

Selectboard

Maintain an inventory of existing pedestrian infrastructure and condition. Maintain a
prioritized pedestrian facilities maintenance and development program that identifies
short-term, mid-term and long-term goals.

Tr-2

2-4

Dept. of Public Works

‘Work with the Pioneer Valley Transit Authority and the Holyoke Intermodal Center to
expand public transportation services both within South Hadley and connecting the Town
with the rest of the region. Explore the possibility of an internal transit loop serving
population centers, schools, businesses, and other key destinations.

Tr-2

Selectboard

Participate in State or local programs that encourage the use of public transportation,
ridesharing, or other transportation modes options such as Mass Rides.

Tr-2

2-6

Selectboard

Create a promotional public awareness campaign that raises awareness about the benefits
of utilizing different modes of transportation such as public transportation, walking and
bicycling.

Tr-2

2-7

Planning

Encourage new developments and redevelopments to consolidate curb cuts, incorporate
intersection/roadway safety improvements into mitigation measures and consider
aesthetic improvements to study areas

Tr-2

2-8

Planning

‘Work cooperatively with PVTA and MassHighway on Route 116 and Route 202
improvements/enhancements, including signage, sidewalk repairs and enhanced
pedestrian crossings.

Tr-3

3-1

Selectboard

‘Work cooperatively with PVTA and the Holyoke Intermodal Center to expand public
transportation to the Falls and the Commons/College area.

Tr-3

3-2

Selectboard

Connect the Falls to the Commons/College area by establishing adequate and reasonable
pedestrian and bicycle connections between the two areas of South Hadley.

Tr-3

Selectboard

Review available right-of-way on side streets and investigate opportunities to connect
adjacent neighborhoods to major corridors with adequate pedestrian and bicycle
facilities.

Tr-4

4-1

Dept. of Public Works

Review overall transportation network and identify locations to increase connectivity and
circulation.

Tr-4

4-2

Planning

Continually seek ways to collaborate with non-government agencies and other towns to
provide government, utility, cultural, and human services.

MSF-1

1-1-1

Selectboard

v v v v

v

v v v

Develop long-term strategic visions for each department, board, and commission,
possibly through external staff or consulting support.

MSF-1

1-1-2

Selectboard

v v v v

v

v v v
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Priority Action

Principal
Coordinating
Responsibility

Timeframe

Local Primary Support

Immediate

Near Term (1-3 years)
Mid Term (3-6 years)
Long Term (6-10 yrs)

(Ongoing

School Department

Select Board

ITown Meeting

Planning Board
Building Inspector
Board of Health
Board of Assessors
Dept. of Public Works
Conservation Comm.
ITreasurer/Clerk

Historical Comm.
Recreation Comm.
Housing Authority
SHELD

Developers
Property Owners
Individuals

Council on Aging

Historical Society

[Chamber of Commerce

Public Library

Mount Holyoke College

Cultural Council/Comm

Golf Commission

[Appropriations Comm

Fire Districts/Water

IT Director/Cable Studio

Consider using "Full Cost Accounting™ principles and procedures as a compliment to
municipal budgeting, examining social and environmental costs in addition to monetary
pricing.

MSF-1

Selectboard

AN
<
AN

<

AN

‘Working with the sustainability task force, make sustainability initiatives and practices
part of standard procedures through such action as including renewable energy or
materials usage goal and efficiency standards in Requests for Proposals, bid invitations,
and contract specifications.

MSF-1

Selectboard

Consider adopting regulations that recommend or incentivize the use of LEED standards
for new construction, particularly for municipal buildings.

MSF-1

Planning

As a priority action item, engage in town-wide training of municipal employees on public
communication skills and strategies.

MSF-1

Selectboard

v v v v v vy

Continually evaluate the potential for new technology to improve service delivery and
efficiency, and provide information on technology options to the public as part of
budgeting and planning.

MSF-1

Selectboard

v v v v v vy

As part of each municipal department's core priorities and responsibilities, ensure that
there is a staff person or team directly responsible and accountable for updating the
municipal website's content and architecture, keeping the site current.

MSF-1

1-2-3

Selectboard

Vv v v v vy

Continually evaluate the website's content and architecture with a focus on how the site
and the information are providing customer service, public participation, and efficient
service delivery.

MSF-1

Selectboard

Evaluate whether "Virtual Town Hall" is continuing to meet the Town's needs, and seek
other providers if this is not being met.

MSF-1

Selectboard

Continue to increase the amount and quality of information provided through the website,
public notices, Channel 15, and other methods.

MSF-1

1-2-6

Selectboard

Ensure that bylaws, services, regulations, and opportunities can be easily accessed on the
website.

MSF-1

1-2-7

Selectboard

Vv v v v vy

Establish a Communications Task Force

MSF-?2?

222

Selectboard

The Select Board and Planning Board should establish a Sustainability Task Force for the
Town of South Hadley by developing a mission statement and bylaws that will enable the
Task Force to carry out the specific recommendations set out in this Plan.

MSF-2

Selectboard

Develop and present to the Select Board a resolution on becoming a sustainable
community, for potential formal adoption at Town Meeting.

MSF-2

Planning

As a priority recommendation of this Plan, with the Select Board, explore ways to have a
sustainability ‘champion' for South Hadley within Town government, whether part-time,
contractual, or cooperative with another agency or initiative. Coordinate this effort with
plans and strategies to establish an economic development or South Hadley Falls
‘champion,' as described in the economic development element of this Plan.

MSF-2

2-2-1

Selectboard

‘Working with the Select Board, develop a Sustainability Strategic Plan for South Hadley.
Include staff and officials from all departments in Plan development of the plan and
subsequent training on its recommendations.

MSF-2

Planning

v

Vv v v v vy

v v v

'Within the Sustainability Strategic Plan, develop a set of sustainability principles,
including but not limited to energy and water conservation, green building materials, use
of alternative energy sources, and minimizing waste, which can be incorporated into
Town operations such as requests for proposals, area plans, and maintenance contracts.

MSF-2

2-2-3

Planning

v v v v v vy

v v v

‘Working with the Planning Board and Town departments, review and evaluate the
Town's current ordinances, bylaws, and policies for sustainability issues such as water,
energy, materials, and waste, and identify steps to improve or amend these over time.

MSF-2

2-2-4

Planning

Develop strategies to promote reduced consumer demand, such as a light bulb swap or
the use of 'smart meters'

MSF-2

2-3-1

SHELD
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Inventory the energy efficiency and sustainability initiatives completed by the Pioneer
Valley Planning Commission, SHELD and others, and communicate the results to the
town. MSF-2 | 2-3-2 Planning 4 v
Seek grant funds to complete other innovative projects that increase public awareness and
support municipal leadership on sustainability issues. MSF-2 | 2-3-3 Planning v v v v v
As a priority recommendation of this Plan, as part of visioning for government services,
develop a unified management strategy for maintenance and repair of all town buildings,
landscapes, and common areas, incorporating the sustainability, efficiency, vision
planning, and customer-service goals of this Chapter. MSF-3 311 v Selectboard v v v v v v v v
'With the Sustainability Task Force, evaluate Town standards and requirements and
recommend changes to promote energy efficiency and reduce energy demand wherever
feasible. MSF-3 | 3-1-2 Selectboard v v v v v
Assess options for alternative and renewable energy sources to be used within existing
and new buildings and infrastructure. MSF-3 3-1-3 Selectboard v
In new building and renovation plans, including but not limited to the Plains School and
Public Library, consider meeting LEED standards as a way to lead by example. MSF-3 3-2-1 Town Meeting v v v v v
As a priority recommendation of this Plan, move forward with plans to renovate and
expand the Public Library, or build a new one. Carefully evaluate the potential to
maintain a location in South Hadley Falls, where the Library's location has historic ties
and important community benefits. Ensure that any chosen location is well-served by
public transportation so that all residents can continue to enjoy access to library services. MSF-3 322 v Town Meeting v v v v v v
In planning for a new elementary school, consider early in the process the option of
constructing the building to LEED or other equivalent sustainability standards. Provide
the same consideration to incorporating sustainability principles into the site (e.g.
parking, landscaping, low-impact design features, etc.) MSF-4 4-1-1 School Dept. v v vV
In the school facility planning process, ensure that South Hadley has an advocate or
responsible party to ensure sufficient follow up, and that the application is closely tracked
in the State process. MSF-4 | 4-1-2 School Dept.* v v vV
Following up on the Statement of Interest to be submitted to the Massachusetts School
Building Authority, establish a local committee for the Plains School replacement to
pursue next steps such as additional grant or donation funding, school siting, and
sustainability models. MSF-4 4-1-3 School Dept.* v v vV
In conjunction with economic development efforts, develop a reuse plan for the Plains
School site that incorporates sustainability and economic development principles of this
Plan. MSF-4 | 4-1-4 Planning v Vv v
As a priority recommendation of this Plan, continue to evaluate, monitor, and consider
the appropriateness of a merger of the two Fire Districts. MSF-5 511 v Selectboard v v v v
Investigate the merits of reinstating the underground tank regulation in the Town's
General Bylaw. MSF-5 | 5-1-2 Planning v vvvy v
Continue to evaluate the public safety public communications systems to provide
consistent, reliable two-way communications and emergency notification systems. MSF-5 5-2-1 Selectboard v v v v
As a priority recommendation of this Plan, develop and implement a comprehensive
outreach and education program encouraging residents and businesses to increase
recycling; MassDEP materials may be used to help accomplish this goal. Include
examples and explanation of the financial costs of solid waste disposal, and benefits of
recycling. MSF-5 | 531]| v Dept. of Public Works | v/ v v v
As discussions proceed around expansion of the Town Landfill, examine strategies being
used by the Town of Granby and other communities to maximize South Hadley's
economic and environmental return on the landfill as closure occurs. MSF-5 5-3-2 Dept. of Public Works v v v v v v v
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Local Primary Support

Immediate

Near Term (1-3 years)

Mid Term (3-6 years)

Long Term (6-10 yrs)

Ongoing

School Department

Select Board

[Town Meeting

Planning Board

Building Inspector

Board of Health

Board of Assessors

Dept. of Public Works

[Conservation Comm.

Treasurer/Clerk

Historical Comm.
Recreation Comm.
Housing Authority
Developers
Property Owners
Individuals

SHELD

[Council on Aging

Historical Society

[Chamber of Commerce

Public Library

Mount Holyoke College

Cultural Council/Comm

Golf Commission

[Appropriations Comm

Fire Districts/Water

IT Director/Cable Studio

Evaluate the feasibility and options for establishing a separate stormwater services
enterprise fund or program, as has been done in Chicopee, to address the stormwater
issues affecting South Hadley.

MSF-5

b
@
[

Selectboard

<

<

<

Continually seek ways to work with neighboring communities to address regional
infrastructure and waste management needs.

MSF-5

o
L
IS

Dept. of Public Works

‘Work with SHELD to explore ways to maximize the benefits of its fiber optic network,
initially to the Town and School facilities, and long-term through the examination of
SHELD's charter and ability to serve and support non-public uses.

MSF-5

5-4-1

Selectboard

Improve communication between SHELD and Town government regarding fiber optic
network progress made by SHELD and Mount Holyoke College so that the Town is fully
informed of the status of this project.

MSF-5

5-4-2

Selectboard

Establish a collaborative line of communication or process between SHELD and the
Town regarding SHELD's relocation and strategies for re-use of the existing building, to
support the Town's economic development and revitalization goals for South Hadley
Falls.

MSF-5

5-4-3

Selectboard

As appropriate, use Town information resources such as the website to raise local
awareness of community recreation, civic, and service resources.

MSF-5

5-5-1

Selectboard

T'he Town should work to increase information sharing and partnerships with Mount
Holyoke College, the Five College network, and other regional universities and
organizations to improve service delivery and information exchange in all areas of
community services.

MSF-5

Selectboard

*Plains School Building
Committee
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