
HYBRID BUDGET TASK FORCE MEETING AGENDA

MONDAY, NOV. 17, 2025 - 6 P.M.

HYBRID AT SENIOR CENTER – 45 DAYTON ST, SOUTH HADLEY

Join Zoom Webinar from your computer: https://us02web.zoom.us/j/88234463360?
pwd=2HueXAyQQEWadwAJEMbtbIgdm3sh1Q.1

By phone: +1 646 558 8656 |    Webinar ID:  882 3446 3360 |         Passcode:  426282

Note:  Not all topics listed here may be reached for discussion.  In addition, the topics listed are 

those which the chair reasonably expects will be discussed as of the date of this notice. This 
meeting may be audio and/or visually recorded.

CALL TO ORDER

MEETING MINUTES

DRAFT Nov. 3, 2025 Meeting Minutes

BUDGET TASK FORCE MINUTES_2025-11-03.PDF

PROJECT UPDATE

A. Education/History

l Updates from other 2 1/2 override efforts, municipal budget articles
l HTTPS://COMMONWEALTHBEACON.ORG/THE-CODCAST/MUNICIPAL-

BUDGETS-AT-THE-BREAKING-POINT/?UTM_MEDIUM=EMAIL&UTM_
CAMPAIGN=DL%2011-12-25&UTM_SOURCE=2&UTM_SOURCE=
ACTIVECAMPAIGN&UTM_MEDIUM=EMAIL&UTM_CONTENT=MUNICIPAL%
20BUDGETS%20AT%20THE%20BREAKING%20POINT&UTM_CAMPAIGN=DL%
2011-12-25

l HTTPS://COMMONWEALTHBEACON.ORG/LOCAL-GOVERNMENT/AFTER-A-
PROP-2-%C2%BD-DEFEAT-LAST-YEAR-MELROSE-PASSES-13-5-MILLION-
OVERRIDE/

B. Operational Information

l   Department Discussions -  recap, town administration, public health, finance

C. Property Valuation

D. Community Survey

E. Capital

F. Public Forum Planning

G. Budget Scenarios

H. Financial Projections

B. SEPT 25 COMPREHENSIVE QUARTERLY REPORT1.PDF
C. HOME VALUES.PDF
E. FY26 CAPITAL PLAN.PDF

SUBCOMMITTEE REPORTS

A. Data and Finance
B. Public outreach

OTHER BUSINESS

A. Timeline

NEXT MEETINGS

ADJOURN

1.

2.

Documents:

3.

Documents:

4.

5.

6.

7.

https://us02web.zoom.us/j/88234463360?pwd=2HueXAyQQEWadwAJEMbtbIgdm3sh1Q.1
https://commonwealthbeacon.org/the-codcast/municipal-budgets-at-the-breaking-point/?utm_medium=email&utm_campaign=DL%2011-12-25&utm_source=2&utm_source=ActiveCampaign&utm_medium=email&utm_content=Municipal%20budgets%20at%20the%20breaking%20point&utm_campaign=DL%2011-12-25
https://commonwealthbeacon.org/the-codcast/municipal-budgets-at-the-breaking-point/?utm_medium=email&utm_campaign=DL%2011-12-25&utm_source=2&utm_source=ActiveCampaign&utm_medium=email&utm_content=Municipal%20budgets%20at%20the%20breaking%20point&utm_campaign=DL%2011-12-25
https://commonwealthbeacon.org/local-government/after-a-prop-2-%C2%BD-defeat-last-year-melrose-passes-13-5-million-override/
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1.​ Call to Order:   

Nicholas Gingras called the meeting to order at 6:01pm.  

2.​ Meeting Minutes 

Nick Gingras made a motion to approve the minutes of October 20, 2025. Seconded by Nick 
Prentis. Motion carried unanimously (abstention by none) 

3.​ Project Update 
a.​ Operational information: 

Planning & Conservation Department -  Anne Capra provided an overview of the Planning & 
Conservation Department, including responsibilities for planning, redevelopment, housing, 
conservation permitting, committee support, grant writing, and handling frequent public 
inquiries. She highlighted recent grant achievements in community development and brownfields 
assessment, land conservation efforts such as Lauzier Farm protection, environmental restoration 
projects like the Elmer Brook culvert, and ongoing climate resiliency planning. 
 
Planning & Conservation Q&A Discussion 

●​ Members raised questions about the impact of potential staffing reductions, particularly 
the loss of grant writing and the resulting inability to maintain zoning updates, 
community plans, and timely response to constituent inquiries. Anne explained that the 

November 3, 2025, Senior Center/Hybrid, 6:00 p.m. 

ATTENDANCE 

Voting Members Present Non-Voting Members Present 

Andrea Miles no Lisa Wong, Town Administrator yes 

Kevin Mcallister  yes Chuck Romboletti, Assistant Town Administrator yes 

Dan Luis no   

Gena Lomelin yes   

Emily Young yes Guests  

Hector Lomelin yes Anne Capra, Planning & Conservation Director  

Forrest Bowlick yes Sarah Gmeiner, Town Clerk  

Nicholas Gingras yes Scott Moore, Facilities Director 

Nicholas Prentis yes Jennifer Gundersen, Chief of Police 

John McCarthy yes John Broderick, Public Works Director 

Charles Miles no  



department has secured over $12 million in grants in under 10 years and that grant 
management requires extensive reporting and implementation oversight. Discussion also 
covered “missing middle” housing needs, barriers to growth including zoning resistance, 
and opportunities for economic development. Members explored issues related to Falls 
redevelopment, federal grant uncertainty, and capacity constraints. Anne noted that 
private ownership, estate issues, and limited staffing contribute to slow development of 
the falls area. 

Town Clerks Department – Sarah provided an overview of the Town Clerk’s Office, which 
includes election administration, vital records, licensing, and ongoing state ballot petition 
processing. She explained the cyclical nature of the office’s work and current staffing levels of 
two employees. 

Town Clerk Q&A Discussion: 

●​ Members asked about opportunities to reduce election costs, such as shifting the date of 
the spring election to the fall to align with state and federal elections. Sarah noted that 
while some savings could be realized in election worker hours, many costs, including 
ballots, ballot box programming, etc., are fixed, so net cost savings may be limited. Early 
voting and advance processing are reimbursable. Any change to election timing might 
require a bylaw amendment. Discussion mentioned changing the date may support voter 
turnout. Questions also touched on precinct staffing and whether reductions were 
feasible; Sarah indicated that current operations are already minimal while still meeting 
legal requirements. 

Facilities/Maintenance Department – Scott provided an overview of the Facilities Department, 
which is staffed by one employee and responsible for repairs, preventative maintenance 
contracts, Green Communities grant work, and capital planning support. He noted that 
centralizing facilities management has significantly reduced costs compared to when individual 
departments handled their own building issues. 

Facilities Q&A Discussion: 

●​ Committee members discussed capital planning, grant opportunities, and the Town’s 
long-term facility needs. Scott confirmed there is an existing multi-year capital plan, 
accessible at each Capital Planning public meeting. Discussion also covered the use of 
free cash versus stabilization funds for capital needs, with an emphasis on ensuring 
long-term financial flexibility. 

●​ Kevin commended Scott for his leadership, responsiveness, and proactive approach in 
managing the department’s portfolio of town-owned buildings. Scott’s efforts in 
coordinating preventive maintenance, addressing urgent repair needs, and overseeing 
capital improvement projects were noted as key strengths of the department. Kevin 
emphasized that the department continues to balance routine maintenance with 



longer-term planning, ensuring that facilities remain safe, functional, and cost-effective 
for town operations. 

Police Department – Chief Gunderson provided an overview of the department and its 
operations. The department currently has 25 sworn members, organized into a command 
structure with two lieutenants, six sergeants, and three detectives, leaving 19 patrol officers. Two 
patrol officers are assigned to schools, and one officer is currently out injured, reducing the 
effective patrol staffing. The department handles approximately 22,000 dispatch calls annually, 
of which roughly 15,000 are actionable incidents, in addition to responding to 2,500–3,000 
medical calls per year. Chief Gunderson highlighted the time-intensive nature of certain 
incidents, such as domestic violence arrests and OUI arrests, which can require up to six hours of 
officer time per incident due to the combination of response, custody, documentation, and 
reporting.She explained the operational relationship with Mount Holyoke College (MHC), which 
has its own police force. 

Police Q&A Discussion: 

●​ During the discussion, Chief Gunderson addressed staffing challenges, noting that 
overnight shifts can be thin, and proactive work such as traffic enforcement is limited due 
to insufficient officers. The impact of Mount Holyoke College on policing is minimal, as 
most criminal incidents on campus are handled by the college, with the police only 
responding to more serious crimes or upon request. The Chief discussed rising 
complexities in calls, including mental health crises, domestic disturbances, and online 
fraud, noting that 25% of the department has crisis intervention training. Training costs 
are significant, with statutory requirements alone amounting to approximately $60,000 
annually, not including specialized or leadership training. 

●​ Chief Gunderson highlighted technology and resource innovations, including use of 
GPS-enabled speed tracking, portable speed boards, a departmental drone for search and 
rescue, and other technology which has improved efficiency and investigative 
capabilities. The department participates in a regional dispatch study with neighboring 
towns, though the Chief expressed concern over losing the ability to interact directly with 
dispatchers. 

●​ Community engagement remains a priority, with officers participating in programs such 
as Meals on Wheels and other local events to maintain positive community relationships. 
Traffic enforcement remains a significant concern, particularly speeding in residential 
areas, and the department has explored traffic calming measures such as speed limit 
reductions and signage. Finally, Chief Gunderson discussed the emerging challenges of 
cryptocurrency-related fraud, highlighting the limitations in police authority to recover 
funds and the department’s strategy to mitigate risks through community guidance and 
potential regulatory changes. 

Department of Public Works (DPW) - John Broderick, DPW Director, provided an overview 
of the department, which is organized into five divisions: Wastewater Treatment, Highway, 



Parks, Solid Waste, and Vehicle Maintenance. He explained that each division is funded and 
staffed differently but works collaboratively to maintain town infrastructure, including roads, 
sidewalks, parks, and sewers and stormwater systems. John highlighted the administrative 
challenges with a significantly reduced office staff and noted the upcoming retirements of 
experienced supervisors and mechanics, which will create a leadership gap. He emphasized the 
complexity of DPW operations, the need for ongoing maintenance and capital upgrades, and the 
use of enterprise funds to cover wastewater and solid waste operations. John also noted the 
importance of past projects, including Judge Burke interceptor repairs and inflow reduction 
initiatives, which have addressed long-standing infrastructure issues. 

Public Works Q&A Discussion: 

●​ During the discussion, John addressed questions about staffing challenges, noting the 
difficulty in recruiting qualified municipal employees, particularly CDL drivers and 
operators due to federal drug testing requirements and higher private-sector wages. He 
described the significant upcoming capital needs for wastewater treatment facilities, 
including upgrades to pump stations and electrical systems, with costs estimated in the 
tens of millions over the next 5–10 years. The group discussed solid waste management, 
recycling, and disposal, including challenges with hauling sludge out of state and the high 
cost of recycling. John explained ongoing efforts to improve stormwater management, 
inflow reduction, and tree maintenance, and noted that extreme weather and aging 
infrastructure increase maintenance complexity. He highlighted that the town’s 
wastewater and solid waste rates are competitive compared to similar communities, 
despite rising costs, and stressed the importance of proactive capital planning to avoid 
more significant future expenses. Members briefly discussed state-level readiness to 
support municipal infrastructure needs, including regulations related to the Town’s 
open-air dump. John remained available for follow-up questions after the meeting. 

 

4.​ Other Business 
a.​ Nov. 5, 2025 Special Town Meeting – The committee reviewed the PowerPoint 

presentation to be delivered by Nick Gingras on Wednesday night, reporting on 
the task force’s work to date. Committee members provided comments and 
expressed general support for the content of the presentation. 

5.​ Adjourn 
a.​ At 8:46pm, Kevin McAllister made a motion to adjourn the meeting, seconded by 

John McCarthy. The motion passed unanimously. The meeting adjourned at p.m. 
 

Respectfully submitted, 
 

Budget Task Force Clerk 



STATEMENT OF REVENUES AND EXPENDITURES
QUARTERLY REPORT

WILLIAM SUTTON

SEPTEMBER 30, 2025



Date:            November 3, 2025

To:               Selectboard
                    Lisa Wong, Town Administrator

Appropriations Committee
From:    William Sutton
               Town Accountant
Subject: September Quarterly Financial Report

                                                        September Quarterly Report:

This letter is to inform you that the Statement of Expenditures vs. Appropriations printout has been run for
September 2025. The printout was analyzed for expenditures exceeding budgeted totals by more than 
25.0%, since this report represents expenditures through the first quarter of the fiscal year. The printout 
has been checked and highlighted for informative purposes to determine the course the various 
appropriations are on for the fiscal year. There is not necessarily a major problem with the appropriations 
that are more than 25.0% spent since some departments have the majority of their expenditures at the 
start of the fiscal year and/ or due to the timing of some of the various expenditures. However, close 
attention may need to be applied to these appropriations as we move forward into the fiscal year and 
further expenditures are processed.

Attached is a summary report of the General and Enterprise Funds expenditures through September.

Attached is a listing of the departments whose expenditures exceeded 25.0% of the budget as of 9/30/25.
I also attached a quick summary page on how revenues are tracking through the same time period. If 
there are any further questions or explanations needed, please do not hesitate to contact me.

WILLIAM SUTTON, Town Accountant



General Fund Revenues and Expenditures-Budget to Actual
Summary as of 9/30/2025

FY26 FY26 Actuals % of

Budget Through 9/30/25 Budget

Revenues

The Revenue budget will be in the December quarterly report when the tax rate is set.

FY26 FY26 Actuals % of

Budget Through 9/30/25 Budget

Expenditures

General Government 2,863,420$  675,144$          23.6%

Public Safety 4,060,430$  798,364$          19.7%

Education 25,771,460$ 2,577,025$       10.0%

DPW 1,842,113$  357,110$          19.4%

Human Services 1,247,986$  228,850$          18.3%

Libraries & Culture 850,573$     210,594$          24.8%

Debt 3,256,399$  809,665$          24.9%

Misc/ Unclassified 12,549,703$ 7,854,037$       62.6%

Total 52,442,084$ 13,510,789$     25.8%



General Fund Revenues and Expenditures - Budget to Actual

Highlights of September  Quarterly Report

 Revenue items listed below represent the larger revenue items or changes that appear material in
nature at this time only. 

 Note of caution:  The timing of receipts in a particular month from one year to the next can impact 
the overall assumptions either favorably or unfavorably.

 Based on the Revenue report as of September 30, 2025:
(It is still early in the fiscal year to get a strong sense of how revenues are looking.)

 The majority of the General Fund revenues are tracking similar to last year at this time with a few 
exceptions. A couple highlighted areas are listed below.

Revenues that are tracking  above last year at this time:

 Payment in Lieu of Taxes are up $40,000 reflecting the increase in reimbursement from SHELD 
for insurances.

 We have received $18,700 in Room Tax revenues through September 30.

Revenues that are tracking  below last year ’s revenues:

 Tax Liens are down $147,000 from this time last year. Not many tax title redemptions yet at this 
time.

 Motor Vehicle Excise is down $33,500 or 16% from last year. This may be due to timing of 
commitments and payments compared to the prior year.

 Penalties and Interest is down $39,500 or 47% from this time last year. This is largely due to less 
interest on tax liens and motor vehicle excise taxes as noted above.

 Licenses and Permits are down $35,000 or 30% from this time last year. This is due to a 
decreased amount in building permits.

 Interest Income is down roughly $114,000 from this time last year. The total interest income 
should still be well above our estimates although we will keep monitoring this as rates are 
beginning to come down a little and various capital monies are spent.



List of Departments Exceeding 25.0% of Budget
Listing  as of 9/30/25:

Department Type % Spent Notes

General Government:

Selectboard Other Expenses 49.1% Postage; Dues & Subscriptions

Collector/Treasuer Other Expenses 29.6% Professional Services

IT Department Other Expenses 57.6% Software Maintenance; Supplies

Public Safety:

Police Other Expenses 27.8% Electricity; Annual Contracts

Weights & Measures Other Expenses 92.0% Payment made

Libraries & Culture:

Library Other Expenses 30.0% Network Services paid for year

Unclassified/ Misc:

Employee Benefits Retirement Contrib. 100.0% Timing of payments  - paid up front

Other Misc. Liability Insurance 83.9% Payment at start of year; 



Enterprise Fund Revenues and Expenditures - Budget to Actual

FY26 FY26 Actuals % of

Budget Through 9/30/25 Budget

Revenues

The Revenue budget will be in the December quarterly report when the tax rate is set.

FY26 FY26 Actuals % of

Budget Through 9/30/25 Budget

Expenditures

Landfill 1,391,851$ 233,621$            16.8%

Waste Water Treatment 1,892,415$ 359,619$            19.0%

Ledges Golf Course 1,624,409$ 478,878$            29.5%

Total 4,908,675$ 1,072,118$         21.8%



Highlights of September  Quarterly Report  - Enterprise Funds

 Overall, revenues in the Landfill Enterprise Fund are tracking similar to last year’s. Rubbish 
revenues are up about $118,000 or 13% from this time last year, due to the increase in the 
rubbish fee. However, Pay as You Throw revenues are down about $89,000 as expected.  
Interest income is down about $10,000.

 Revenues in the WWTP are down roughly $97,000 from last year. This is mainly due to interest 
income down $75,000. Any increase in sewer fees due to the increase in rates will not be 
reflected until the December quarterly, as the first billing wasn’t until October.

 Golf Course revenues (non food & beverage) are tracking about $47,000 or 8% higher than last 
year. This is basically in greens fees. Food and beverage is up approximately $2,500 from this 
time last year.

Department Notes

Golf Course          Other Expense 29.50% Operations; Maint. Contract

Type % Spent



Kristin Maher <kmaher@southhadleyma.gov>

Fwd: home values
Kristin Maher <kmaher@southhadleyma.gov> Fri, Nov 14, 2025 at 3:11 PM
To: Kristin Maher <kmaher@southhadleyma.gov>

---------- Forwarded message ---------
From: Melissa Couture Rimbold <mcouturerimbold@southhadleyma.gov>
Date: Fri, Nov 14, 2025 at 12:15 PM
Subject: Re: home values
To: Lisa Wong <lwong@southhadleyma.gov>
CC: Kevin Taugher <ktaugher@shadleyma.org>

Lisa,

Valuations were increased for all property classes for fiscal 2026 by approximately 6%.  This does not mean each and every individual value changed by
this percentage; some are more and some are less.  

Changes were determined by analyzing prior year market data (calendar year 2024 and some 2023 sales for certain classes) to the assessments at the
time of sale.  With the changes made, the median for the residential (most predominant) class is .97.  The acceptable range is .90 - 1.10.  All standards
were met and the valuations were approved by the Department of Revenue's Bureau of Local Assessment.

Also, new growth was approved at $139,997 with the estimate being $150,000.

------------------------------------
Melissa Couture Rimbold, MAA
Associate Assessor
South Hadley Board of Assessors
116 Main Street - Room M7 | South Hadley, MA 01075
Ph. 413-538-5030 x6105

Town Website:     http://www.southhadleyma.gov
Assessors page:    https://www.southhadley.org/154/Assessors
Digital Mapping:  https://www.axisgis.com/South_HadleyMA/

mailto:mcouturerimbold@southhadleyma.gov
mailto:mcouturerimbold@southhadleyma.gov
mailto:lwong@southhadleyma.gov
mailto:ktaugher@shadleyma.org
https://www.southhadley.org/
https://www.southhadley.org/154/Assessors
https://www.southhadley.org/154/Assessors
https://www.axisgis.com/South_HadleyMA/
https://www.axisgis.com/South_HadleyMA/


Fiscal Year 2020 Capital Request Detail by Department Category Cost Not funded Free Cash Enterprise Loan Grant Status as of Dec 2022 Contractor Award Date Notice to proceed TA Comments Dept. Comments
Cable Studio Rebuild Equipment $28,000 $28,000 PEG Undecided in 2022
DPW Tractor/Bucket Loader/Sidewalk Plow Vehicle $100,000 completed completed
DPW Admin Vehicle Vehicle $45,000 completed Completed Viv's truck? 2019 31k - where did $$ come from?
DPW Road Resurfacing Roads/Sidewalk $500,000 completed Ongoing May 2019 vote to reallocate from equipment to street construction
DPW 2 60" Mowers Equipment $30,000  40 % completed completed
DPW Final Design/Lead-in Costs Main St Improvements $99,000 in progress 12/11/24 Ongoing 234k remaining  to get to 75%. 
DPW Resurfacing Streets Roads/Sidewalk ? Ongoing $131571 bal being used for poles on Lyman and FDR on Dayton
Facilities Town Hall - Masonry Work:Re-Pointing Maintenance $285,000 Funded 2023
Facilities Town Hall - Auditorium: Paint & Floor Replacement Maintenance $450,000 Needed add a second request for $300K  move 2023
Facilities Town Hall - Walkways Maintenance $65,000 Completed
Information Technology Firewall $4,000 $4,000
Town - General Canal Park-Bridge Replacement $60,000 x Undecided 2025
Town - General Old Firehouse-Wall Repairs $300,000 x Needed 2023
Town - General Old Firehouse-Engineer Report $25,000 x Completed
WWTP SCADA $88,000 x Ongoing Cutton Eaton - waiting for materials (March?)
WWTP Sweeper $100,000 $101,000 completed Rebuilt rebuit for 101k. Wastewater funds
WWTP Pickup W/Plow Vehicle $55,000 $49,000 completed Completed completed
WWTP Grinder @ Main St Station $75,000 x Completed completed. Ask Melissa for final costs
WWTP Pavement: Treatment Plant Parking Lot Maintenance $100,000 $100,000 completed 2023 Ongoing $50k spent; FY22 Spring bid - prioritize main areas
WWTP Sewer project: Newton/Dayton/Kendrick $450,000 x completed 2023 Check with Chris Going out to bid Feb/March 2023. Need update from Tighe and Bond to post (line vs replace)

Total Capital Request: General Fund $1,991,000
Total Capital Request: Landfill $0
Total Capital Request: Water Pollution Control $680,000

Fiscal Year 2021 Capital Request Detail by Department Category Cost Free Cash Enterprise Loan Grant Status as of Dec 2022 TA Comments Dept. Comments
Police 2 Vehicles Vehicle $110,460 ???? no vote 12/1/22: closed, completed On Going rolled into 2022 request: 7/1/22 vehicles purchased, minor outfitting required
Police Desks, Filing Cabinets Equipment $25,000 Not funded Undecided Move to FY23
Police New Servers(grant funding) Equipment $10,000 10,000 Completed Grant, Comp June 2021 this was grant funded: 7/1/22 completed

Total Capital Request: General Fund $145,460
Total Capital Request: Landfill $0
Total Capital Request: Water Pollution Control $0

Fiscal Year 2022 Capital Request Detail by Department Category Cost Free Cash Enterprise Loan Grant Status as of August 2023 TA Comments Dept. Comments
COA Electric Vehicle Vehicle $50,000 $50,000 Completed moved from FY20 Purchased with earmark from Rep Carey
DPW Loader Vehicle $310,000 ? Completed Needed waiting on signed contract delivered 
DPW Tilt Trailer Vehicle $9,500 ? Completed Needed Trying to order delivered in June
DPW Truck w/plow & sander Vehicle $120,000 ? Truch has been built but vendor dealing with electrical issue before delivering. Needed Trying to order, chassis were shut off in July 22 Truck was ordered and waiting on final body equipment to arrive for vendor to start upfit, vendor has a Dec delivery for remaining equipment
Facilities Town Hall Repointing/Masonry Repair Maintenance $600,000 Awaiting front end specifications from Architects $264,000 already set-a-side from the "Borrowing Plan" funding. diff than ARPA request
Facilities Air Purifier Filter Replacements Maintenance $12,000 Completed ARPA request, operation budget
IT Infrastructure Update - Stony Brook (offsite data center) IT $100,000 $100,000 Unforeseeable lead times and SHELD delays extended this project.  Infrasturcture is in, VM's software still to be upgraded Funded In Progress: Quotes to be solicited. Aim to be done by July 1.
Library Carpet Replacement Building $20,000 Part 1 completed on 11/8/22 for $9,995. Phase 2 scheduled for Feb. 2025 Needed Complete for $9,995 in November 2022
Police 4 Vehicles Vehicle $236,000 $236,000 Completed Funded Free Cash In progress: 7/1/22 vehicles purchased, minor outfitting is outstanding 9/27/22 update: outfitting still outstanding
Police Communications System Upgrade Equipment $1,200,000 $1,200,000 Working with SHELD, reviewing final equipment neeeds before project closeout. ~400k remaining. Funded Free Cash In progress: 7/1/22 ordered, some install done, anticipate compl 10/1/22: evals to be conducted June 2023 9/27/22 update: 11/1/22 completion
School High School Dishwaster Equipment $82,000 $82,000
School High School Smartboard $30,000
WWTP Plant Generator Building $400,000 x completed Funded WWF In progress; waiting for documentation from Eversource (wait for electrical study)
WWTP Roof Building $85,000 x No vendor responded to roof project yet. Will work with Scott to find bidders for this and DPW roof Funded WWF In progress; will go out to bid with DPW roof project

Total Capital Request: General Fund $2,657,500
Total Capital Request: Landfill $0
Total Capital Request: Water Pollution Control $485,000

Fiscal Year 2023 Capital Request Detail by Department Category Cost Free Cash Enterprise Grant Other Unfunded Status as of August 2023 TA Comments Dept. Comments
 

Eliminat
 

Required 
 

Supports 
 

Stabilizes outside 
 

Improves 
 

Improves 
  

economic cultural, (# years)
Assessor/Clerk/IT Document Preservation/Data Digital project IT $100,000 $100,000 $37,500 Meeting w/vendors and obtaining quotes. Likely to have another request in FY25 or FY26 may need more Also Requesting Via ARPA; add environmental justice layer No No Yes Yes No No Yes No Yes 20+
Cable Studio Renovations Equipment $65,000 $65,000 Completed from Cable Access fund Studio Lighting Remodel No No No No No Yes Yes No No 10-20 yrs
COA 12 passenger minibus (WC lift ) Vehicle $85,000 $85,000 Received a grant! Town's portion will be $22k plus any additional features (deciding now) applying for grant 7k in savings fund; Also Requesting Via ARPA yes No Yes No No Yes Yes yes yes 15 + years
DPW Replace Bobcat skidsteer Vehicle $80,000 $80,000 Completed 50k grant. Getting prices in Jan 2023. Will be trading in the current one. Just recieved notice to proceed froom MADOT 10/27
DPW Parks Barn Siding and Roof Building $105,000 $105,000 Completed Specs and bid package are almost completed to post bid
DPW Replace #1Plow / sander Vehicle $68,500 $68,500 Completed Replace truck Truck has been ordered and awaiting build date, sander for truck is in.
DPW Parks Replace trailer Vehicle $6,500 $6,500 Completed reduction in price from 10k Trailer was delivered in Oct
DPW Parks Sander Vehicle $6,000 $6,000 Completed to increase our service levels; only have 1 right now Sander has been installed Oct
DPW Building - bathrooms repairs at Buttery Brook Facility $10,000 $10,000 Completed fix vs demo? Demo bathrooms in back of BBP if repairs or upgrades will not be made
DPW Pearl Street Culvert - D/E $900,000 $147,500 ask Anne Project out to bid Dec 2024, January 23, 2025 award date for construction services recieved grant for design permit, Fuss and Oniell working on
DPW Culvert Replacement: Mountain Ave Prelimin Design as part of MVP. Looking at Titus pond Dam first as price was almost $2M 
Ledges River Pump Replacement Maintenance $113,600 $113,600 complete No No No Yes No Yes Yes No No 25
Library Accessibility Improvements Accessibility $20,000 $20,000 Spring 2024 preliminary work done, more to do? ARPA request; Scope outlined in 2019 town ADA study, estimate adjusted No Yes Yes No No Yes Yes No No 25
Planning/Conservation Titus Pond - Queensville Dam Removal 100% engineering and perm Public Works $65,000 $65,000 Project completed. https://www.southhadley.o

                 
found the dam to be in poor condition requiring significant funds to repair and maintain in the long term. yes yes yes yes yes yes no no no 20+

Planning/Conservation Black Stevens Conservation Area Public Works $25,000 $9,500 Project completed May 2023.
 g  p   p   g g     p  

facilities for outdoor recreation. These improvements will enable trail use at places experiencing higher yes no yes yes yes yes yes no yes 10-15
Police Desks, Filing Cabinets Equipment $25,000 $10,000 Completed 5/3/23: POs pulled, items ordered, still ongoing
Police 2 Vehicle Replacement Vehicle $124,000 $124,000 Completed, fall 2023 : Ordered in July 2022. May get in a few months. 5/3/23: contract signed, vehicles on order.  Aug 2023 estimated shipment
Police Building Heating Upgrade Building $132,000 $132,000 Completed 17k funded immediately? 5/3/23 completed, vendor paid
Police Building LED Light Conversion Building $14,000 $14,000 Completed in July, 2023 5/3/23: 90% complete 11/4/22:project requoted, came in at 50K.  Will be revisited future FY
Police Roof Building $90,000 $90,000 Completed 5/3/23 Completed, waiting on vendor invoicing
Facilities Mini Split System Unit Building $18,500 $18,500 Installation starts on 1/3/2023 To improve the heating & AC systems and save on the energy cost. No more 2 office spaces sharing one unit.
Facilities Town Hall - Masonary Work: Re-Pointing Building $0 $0 Using funds from previous year for current phase. Awaiting front end specifications from Architects This is the 1st. of 3 phases. If this was to be done all at once in would be $1,064,952.00
Facilities Air Purifier Filter Replacements Maintenance $5,000 $5,000 Completed ARPA request, operation budget.
School - High School Drainage Immediate Maintenance $675,000 $675,000 completed wait for report Also Requesting via ARPA
School Mosier Feasibility Study $200,000 Statement of Interest submitted in April. Should hear back from MSBA by end of year.
WWTP Electrical Study $40,000 $40,000 Completed. Recommend maintaining pumps and updating transformer (one year lead time). 
WWTP Judd Brook $2,200,000 $2,300,000 in progress NWMCC Also requested via ARPA; 100k of est 150K already approved for design/eng. Yes No Yes Yes Yes No Yes No No 50+
WWTP Main St Generator Building $400,000 $400,000 Ordered. This will also cover the transformer. update quote 300k Replace original 1980s unit; one approved at treatment plant not updated yet No Yes Yes No No No no No No 25+
WWTP Channel Grinder #1 Equipment $35,000 $35,000 40K appropriated 11/23; to be installed early 2024: in progress 4/18/24 Replacement of worn sections of cutters
WWTP Gate Equipment $40,000 $40,000 Replaced and waiting on electronic component. No No Yes Yes No No Yes No No 25+

Total Capital Request: General Fund $2,733,100 $178,600
Total Capital Request: Landfill $0
Total Capital Request: Water Pollution Control $2,715,000 $515,000

Fiscal Year 2024 Capital Request Detail by Department Category Cost Free Cash Enterprise Grants Other Unfunded Status as of August 2023 TA Comments Dept. Comments
DPW Turf Field groomer Equipment $25,000 $25,000 completed Currently rents one twice a year (3k per application). We want to increase to 4 applications/year.
DPW 84" mower for Ventrac Equipment $8,000 $8,000 completed Attachment for tractor for large area mowing
DPW HVAC Building $25,000 $25,000 completed Hard to get parts for existing unit. Rooftop Unit replacement for entire administrative building. 
DPW Garage Doors 2 doors $14k ea Building $28,000 $28,000 completed Last replacement in early 90s. Structural integrity an issue. 
DPW Tree assessment / asset managment program Public Works $50,700 $50,700 75%, in progress to be completed spring 2025 tree inventory for the Town. Phase 1 is $19,300 to set the database and do Major roads, phase 2 at $31,400 will concentrate on secondary roads.
DPW Asbestos abatement BBP $15,000 $15,000 completed Approved 10k in FY23 for demo but did not account for asbestos. Need to do abatement prior to demo. 
DPW Mini excavator $90,000 $90,000 completed Used for both highway and parks. Used to expand irrigation. Used for sewer repairs. 
DPW Pearl Street Culvert - Engineering $1,100,000 $1,100,000 out to Bid December 2024 :12/11/24 JB 1.1m
DPW Culvert Replacement: Mountain Ave outfall completed by DPW/ Continue Design as part of MVP and pursue funding for dam removal
Facilities Mini Split System Unit Building $40,000 $40,000 complete To improve the heating & AC systems and save on the energy cost. Planning and Clerk's offices
Library Acoustical Improvements to Community Room Maintenance $25,000 $25,000 grant funded complete Acoustic improvements to improve conditions for in-person and hybrid meetings
Planning/Conservation Leaping Well Nature Trail, Mosier Street Parking Lot Public Works $60,000 $30,000 Completed through State Earmark new estimate; could DPW 

   
create ADA accessible pocket park. no no yes no yes yes yes yes yes 10-15

Police 2 Vehicle Replacement Vehicle $135,000 $135,000 One Vehicle received 2/1/2024: 2nd vehicle received 01/20/25; Waiting RMV Hybrid vehicles
Police Replace water heater with tankless Facility $10,000 $10,000

 
contracted out, 10 yrs old, recent problems.  Requesting to replace with more efficient tankless

Recreation Buttery Brook Park Improvements - Phase #2 Parks/Playground $710,000 $715,000 applied Grant approved. PARC grant submitted for 550k (70% reimbursement). Design phase

Phase #2 (trails, ADA, band shelter) Last reno in 2015.  Reimbursed $500,000 (70/30%).  We increased 
this number as the state has raised the maximum away up $100,000 this cycle.  We will explore options in 
this process to eliminate the bridge in future years.

Recreation Repaint Basketball Courts Maintenance $12,000 12000 Will do Buttery Brook as part of project.  Beachgrounds still needed.  Paint basketball courts at Beachgrounds and Buttery Brook.  Keeps tar in better shape.
Recreation/Parks Fencing/Netting Facility $65,000 $65,000 bid prices exceeded budget Add protective fencing/netting to various ball fields and parks, replacing damaged fencing.
School Priority 2 (mid) Middle School - classroom floor tile replacement, vapor barrier Maintenance $50,000 $50,000 complete Schools need to update plan $250,000 total (50k per year FY24-28)
School 2 High School - convert computer lab to classroom Building $25,000 $25,000 complete This is being used as a culinary classrooom. Flooring needs replacement.
School Priority 3 (low) Middle School - recondition/replace lockers Equipment $60,000 60,000 Schools need to update plan
School Priority 1 (high) Middle School - update security cameras Equipment $50,000 $50,000 complete Also applied for a grant. Will hear back in March 2023
School 1 Mosier School - update security cameras & replace exterior doors, rekey $50,000 $50,000 complete Also applied for a grant. Will hear back in March 2023
School 1 High School - rekey exterior and interior doors $50,000 $50,000 complete Also applied for a grant. Will hear back in March 2023
School 2 Middle School - upgrade HVAC automation system Maintenance $100,000 $100,000 planning stages, potential incentives and green community funding Schools need to update quote

School 1 10 Passenger Van (replace mini van) Vehicle $30,000 $30,000 complete revised from 50k
55-60k cost. Will use 30k in ESSR. Moved from FY24. More kids going to charter - taking 3/4 trips. Also 
use for small sports teams instead of bus.

School Mosier Feasibility Study $200,000 $200,000 in process with MSBA
Total Capital Request: General Fund $2,813,700 $1,761,700 $0 $25,000 $30,000 $1,172,000

Recommended Free Cash Expenditure

Ledges Pump Replacment $175,000 $175,000 complete
Given the upgrades to the pumps and building improvements needed to bring it up to current code, we 
would give a ballpark figure of $300k for construction.

Ledges Cart Path Repairs Maintenance $76,000 $76,000 complete Cart paths continue to wash out with any major rain event.  
Ledges Develop Ledges Master Plan Planning $50,000 $50,000 RFP sent out Hire a consultant to come up with long term plan for the golf course.  
Ledges Insulate Clubhouse Maintenance $23,500 $23,500 complete Replace and upgrade insulation in the attic 
Ledges Replace irrigation heads on tee boxes Maintenance $26,000 $26,000 Replace 90 sprinkler heads as parts are discontinued and can no longer be repaired
Ledges Replace aging restaurant items Maintenance $15,000 $15,000 Replace tables, chairs and dishwasher which are near the end of their life span
Ledges Install drainage on 13th approach and fairway Maintenance $26,000 $26,000 Hole #13 under water due to proximately to wetland and/or original draintiles having failed

Landfill Landfill-Parks Container (2) Equipment $14,000 $14,000 assessing needs 12/11/24 Needed haul construction debris from town properties, tree and storm damage removal from town roads and properties. Existing dumpsters are 17 years old
--

WWTP Street Sweeper $380,000 385000 December 2024 delivery expected; at dealer 12/10/24 Clear debris so it doesn't get into storm drains per Stormwater Permit
WWTP Thickener Room Heating System $25,000 $25,000 bid awarded; in progress Waiting for quote. $10k for 3 heaters plus corroded piping. 
WWTP Comprehensive Wastewater Management Plan $250,000 $250,000 In progress 4/18/24 Excludes completed Main St study. 250k this year (field work, sewer study). Ask for 120k in FY25
WWTP Channel Grinder #2 $35,000 $35,000 $40,000 will be installed once channel grinder #1 is complete in May 2024 Replacing blades. These newer units we only need to replace what is worn or broken versus the entire unit.
WWTP Main Street Electrical $1,475,000

Total Capital Request: General Fund $2,813,700
Total Capital Request: Ledges $391,500
Total Capital Request: Landfill $14,000
Total Capital Request: Water Pollution Control $2,165,000

Fiscal Year 2025 Capital Request Detail by Department Category Cost Free Cash Enterprise Grant Other Balance Status TA Comments Dept. Comments
COA walk in freezer cooler combo Equipment $125,000 getting quotes moved to FY26 getting quotes-moved to FY26
Cable Studio New Video Cameras for field use (3) w/ travel cases & tripods Equipment $20,000 $20,000 cable fund COA stabilization fund
DPW Replace #39 Dump / plow / sander ten wheeler 2008 Vehicle $320,000 moved to FY26 Mainly used in winter for plowing. Takes care of north part of town.
DPW Wrist attachment mini-X Equipment $25,000 $25,000 not purchasing
DPW furnace for Parks barn Building $15,000 $15,000 complete end of servicable life
DPW Culvert Replacement: Hillside ave at Buttery Brook $900,000 apply for HMPG funding moved to FY26 Hazard Mitigation Program Grant (HMPG) - 
DPW Culvert Replacement: Mountain Ave TBD Joffre outfall completed by DPW; apply for funding
DPW Shade tree management plan $40,000 $40,000 75% complete; to continue spring 2025 grant re-imbursement of 20k if we get the grant
DPW Replacement of Pearl St. Elmer Brook Culvert $375,000 $375,000 Out to bid December 2024
DPW Replace bridge at Buttery Brook $500,000 wait til grant project is designed moved to fy27
DPW Replace Infield groomer 2008 Toro  Equipment $24,000 $24,000 not purchasing Infields - baseball and softwall. Can be delayed to FY26
DPW Replace Exmark mowers 2019 Equipment $20,000 $20,000 purchased from other funding sources Mow athletic fields, schools, parks. Replace on in FY25 and one in FY26
DPW waste removal contract TBD completed: 6 year contract with Republic Services
Facilities mini-splits Town Hall school dept. Building $50,000 $50,000 complete 10/25 school department-last area of building to do rebates available
Library Roof/HVAC repairs Building $15,000 $15,000 in process materials at 10+ years old
Police 2 Vehicle Replacement Vehicle $135,000 $135,000 Ordered; anticated receiving 06/01/25 and 09/01/25 rotate old cruisers
Police Replace fire alarm panel and devices Building $25,000 $25,000 complete end of servicable life, no longer supported
Police Upgrade 4 computers Building $10,000 $10,000 upgrade older devices
Recreation Gazebo roof on common Building $8,000 end of life
School Mosier Feasibility Study Building $600,000 $600,000 in process
School All Schools-safety upgrades per DLS Building $50,000 $50,000 complete roof hatch guard rails, fall zone protection, portable eye wash stations
School High School - HVAC building automation upgrades Maintenance $100,000 $100,000 complete current system no longer supported and no parts manufactured
School High School-roof thermal study Building $8,000 $8,000 complete identify areas in need of replacement vs. restoration
School High School-conceptual designs concession,parking,egress Building $38,000 $38,000 in process conceptual drawings for front parking lot redesign, concession restrooms, emergency egress
School High School-walk in freezer/cooler replacement Building $125,000 $110,000 complete not a capital request as it is funded with school lunch account.
School High School - serving lines Equipment $110,000 $90,000 complete not a capital request as it is funded with school lunch account.
School Mosier - Replace cooking equipment Equipment $110,000 $110,000 complete
School Middle School-replace serving line Equipment $45,000 $45,000 complete
Ledges Cart Path Paving Maintenance $95,000 $150,000 Cart path paving complete $150,000 awarded for general building and grounds maintenance Cart paths continue to wash out with any major rain event.  
Ledges Create a Master Plan $75,000 This will give us direction for many of the items on this plan
Ledges Drainage improvments on hole #13 (approach and fairway) Maintenance $50,000 Line increased as ledge was found on this hole
Ledges Replace aging kitchen appliances:  stove, oven and frier Building $45,000 Items are now 17 years old
Ledges Tree Work (holes 1/2/7/10/13) Maintenance $27,000 Trees are falling down in storms as well as cutting back for play.

https://www.southhadley.org/DocumentCenter/View/9049/Climate-Resiliency-Update---Titus-Pond?bidId=


Ledges Replace irrigation heads on tee boxes Maintenance $26,000 complete Hunter replacement heads no longer available
WWTP Transformer upgrade Main St. pump station Building $52,000 $52,000 waiting for permanent bypass construction
WWTP Main Street Pump Station upgrade $800,000.00 $0 CWMP in progress No concrete estimate yet. Wright Pierce did study. and BETA is doing peer review April/May 2023.
WWTP Channel grinder #2 Building $50,000 $50,000
WWTP Replace #20 p/u 2009 Vehicle $60,000 Yellow pickup truck for plowing, maintenance. Can be delayed until FY25 or FY26
WWTP Main Street bypass $500,000 $500,000 Various Maintenance to be determined

Total Capital Request: General Fund $3,513,000 $1,530,000
Total Capital Request: Ledges $318,000 $150,000
Total Capital Request: Landfill $0
Total Capital Request: Water Pollution Control $662,000 $602,000

Fiscal Year 2026 Capital Request Detail by Department Category Cost Free Cash Enterprise Grant Other Balance Status TA Comments Dept. Comments
Cable Studio 2 editing computers w/display Equipment $20,000
Conservation Trailhead kiosks Equipment $30,000 install kiosks at six conservation areas
DPW Titus Pond restoration project Maintenance $250,000 FY 26 MVP Action Grant 10% match required
DPW Replace #39 Dump / Plow / Sander 2008 Freightliner Vehicle $350,000 10 Wheel dump combo all season sander with plow. Used mostly in winter. Biggest truck in DPW.
DPW Replace #34 flatbed dump / lift gate / plow 2016 Vehicle $60,000 Single tire 4WD used by parks for field maintenance. Also plow and sand. 
DPW Replace #31 Pick up and plow 2016 Vehicle $48,000 97k miles on it. Park supervisor truck.
DPW Streetlight installations SHELD Building $50,000 waiting on estimate for deco light upgrades: Leahey to Syc Knolls: parts outdated for repairs
DPW Misc. Parks equipment Equipment $20,000 (1) utility trailer, (1) vicon fertilizer spreader, and (1) 9' v-plow for truck #35: total: 20K. The plan is to replace the current Vicon fertilizer spreader, utility trailer (1996 Kaufman), and straight plow to V-plow for truck #35 (fisher plow).
Facilities Town Hall-Replacement Windows Building $375,000 dependent upon plans for future use 
Facilities Funding for tradesman/custodial position Building $50,000 handyman/custodial position to reduce outside contractors and response time
Library HVAC fan retrofit replacement on rooftop unit/general repair Building $25,000 poor design, has failed twice
Recreation/Parks Parking and fencing improvements at turf field Building $175,000 additional parking and separate parks barn from public access
Police 2 Vehicle Replacement Vehicle $140,000 rotation of older vehicles
Police Upgrade computers Building $10,000 older models no longer supported
Police Replace camera system Building $60,000 fund from borrowed capital funds
School High School-roof repairs maintenance Building $25,000 end of life
School High School - repair intercom system gym/auditorium Building $75,000 end of life, not working in gym, auditorium, wood shop, safety issue
School High school-HVAC repairs/maintenance Maintenance $75,000 end of servicable life
School Middle School elevator replacement Building $175,000 end of life, replacement parts unavailable
School Middle School - building automation system upgrade Maintenance $300,000 end of life, no longer supported
School Chrome books Equipment $543,000
School Transportation-vans Vehicle $1,200,000
Ledges Drainage improvments on hole #13 (approach and fairway) Maintenance $60,000 Line increased as ledge was found on this hole
Ledges Cart Path Paving Maintenance $95,000 Cart paths continue to wash out with any major rain event.  
Ledges New doors for clubhouse Building $16,000 Installed in 2007
Ledges Kitchen Appliances (oven and fryer) Building $20,000 end of servicable life
Ledges Driving range ball machine Equipment $28,000 Self operated machine at range
Ledges HVAC replacement Building $40,000 Partially funded with Green Community grant and rebates
WWTP electic gate replacement Building $45,000 finsh gate project that was partially funded in previous capital request
WWTP Replace truck #20 2009 PU w/plow Vehicle $68,000 end of life
WWTP Electrical repairs to channel grinder #2 Building $25,000 due to corrosion
WWTP Water heater and underground tank removal Building $45,000 transition from diesel to natural gas, no longer needed
WWTP I&I Study $50,000 to be determined.

Total Capital Request: General Fund $4,056,000.00 
Total Capital Request: Ledges $259,000.00 
Total Capital Request: Landfill $0.00 
Total Capital Request: WWTP $233,000.00 

Fiscal Year 2027 Capital Request Detail by Department Category Cost Free Cash Enterprise Grant Other Balance Status TA Comments Dept. Comments
COA walk in freezer cooler combo Building $125,000
DPW Replace #6 Dump / plow 2014 Vehicle $105,000 Patch truck - runs daily for plowing, patching (we have 1 other truck that is coming in FY23)
DPW Replace Kubota tractor 60hp 2012 Equipment $60,000 Can be delayed to FY28
DPW Replace Ventrac tractor and attachments Equipment $50,000 Heavily used. Multi-purpose mower. Can cut brush and hay. Winter blower.
DPW Replace #32 Crewcab flatbed dump / plow / lift gate 2019 Vehicle $60,000 Can be delayed to FY28. Used to tow for parks. 
DPW Culvert Replacement: Joffre TBD we are not sure about easements where stream crosses yards in buried culvert
DPW Utility body service truck Vehicle $68,000 Construction truck 1 ton 4WD with toolboxes. i.e. pipe maintenance and excavation
DPW Truck #38 sander 2017 Vehicle $210,000 Used to plow snow and sand. Used for heaving paving in spring. Heavily used.
DPW Replace bridge at Buttery Brook $500,000
Facilities Town Hall mini splits Building $50,000
Facilities Town Hall - Masonary Work: Re-Pointing Building $50,000 mortar and brick degrading
Facilities Asbestos removal town hall auditorium Maintenance $100,000 dependent on future use of the facility
Recreation Concession/restrooms at football field Building $500,000 no restrooms at the football fields
Recreation/Parks Parking and fencing improvements at football field Building $150,000 additional parking and separate parks barn from public access
Recreation Tennis Courts (6 courts, location TBD) Parks/Playground $500,000
Library Flooring replacements Building $50,000 end of servicable life
Library Tree maintenance Maintenance $20,000 pruning & cutting of damaged trees, last done in 2018
Police Upgrade Electronic Weapons (tasers) Equipment $19,000 units are 10+ years old and at "end of life" and no longer supported by vendor
Police replace boiler Building $35,000 end of servicable life
Police generator replacement Building $75,000 end of servicable life
Police 2 Vehicle Replacement Vehicle $140,000 older vehicle rotation
Police Records Management System upgrade Technology $165,000
Police Upgrade Electronic Weapons (tasers) Technology $19,500 lease per year x 5 years
Police Body Worn Camera SERVER-Storage only technology $15,000
School High School-roof renovations phase 2 Building $750,000 end of servicable life
School High School - classroom floor tile replacement Building $25,000 $150,000 total ($25k per year FY23-28)
School Middle School - classroom floor tile replacement, vapor barrier Building $50,000 $250,000 total (50k per year FY24-28)
School High School-carpet in library and guidance Building $100,000
School High School - replace/remove lockers Building $70,000 $140,000 total (70k per year FY27-28)
School High School - update staff parking lot, ADA sidewalks Building TBD failed in many places, overcrowded, causing drainage issues
School High School - roof repairs for moisture areas Building $250,000 safety to avoid leakage-tank should be removed at some point
School Middle School - HVAC upgrades Building $500,000 end of servicable life
School Middle School - replace parking lot blacktop Building TBD end of servicable life
School Middle School - upgrade interior doors Building TBD end of servicable life
School High School-HVAC - convert unit ventilators; dedicated outdoor air un  Building $1,540,000 end of servicable life
Ledges Cart Path Paving Maintenance $60,000 Cart paths continue to wash out with any major rain event.  
Ledges Replace irrigation heads, pipe and wire around greens Maintenance $195,000
Ledges Plans for new maintenance building building $50,000
Ledges New roof for clubhouse Maintenance $45,000
Ledges New awning for restaurant building $13,000
Ledges Pave driving range parking lot Maintenance $68,000
Landfill
WWTP Channel Grinder #2 Equipment $35,000 Replace blades of channel monster grinder. Blades need to be replaced every few years.
WWTP Truck $65,000
WWTP Various maintenance $100,000

Total Capital Request: General Fund $6,857,500
Total Capital Request: Ledges $431,000
Total Capital Request: Landfill $0
Total Capital Request: Water Pollution Control $200,000

Fiscal Year 2028 Capital Request Detail by Department Category Cost Free Cash Enterprise Grant Other Balance Status TA Comments Dept. Comments 
COA COA-8 passenger minibus (WC lift) Vehicle $85,000
Library exterior doors Building $40,000 end of life
Library HVAC upgrades Building $50,000 end of servicable life
DPW HVAC upgrades to accommodate partitioning Building $65,000 many interior renovations made over the years with no consideration to room conditioning
DPW truck upgrade vehicle $75,000 rotate out older vehicle
DPW Culvert Replacement: Joffre TBD Apply for funding
DPW building repairs roof, doors, windows Building $80,000 end of servicable life
Police air handler replacement Building $150,000 end of servicable life
Police 2 Vehicle Replacement Vehicle $140,000 older vehicle rotation
Police Upgrade Electronic Weapons (tasers) Technology $19,500 lease per year x 5 years (yr 2)
School/Recreation replace turf on football field Building $900,000 end of servicable life
School High School-roof renovations phase 3 Building $750,000 end of servicable life
School High School fire alarm system replacement Building $80,000 end of servicable life
School High School-HVAC - Replace Air Handling Units (2000 install,15 yea   Building $2,700,000 end of servicable life
School Plains HVAC repairs and upgrades Building $100,000
Ledges Bridge work on 15th hole Maintenance $100,000
Ledges Pave parking lot Maintenance $200,000
Ledges new fans for clubhouse, deck and pavilion building $11,000
Ledges Irrigation to driving range Maintenance $57,000
Ledges New restaurant furniture building $17,000
Landfill
WWTP various maintenance building $100,000
WWTP

Total Capital Request: General Fund $5,149,500.00 
Total Capital Request: Ledges $385,000.00 
Total Capital Request: Landfill $0.00 
Total Capital Request: Water Pollution Control $100,000.00 

Fiscal Year 2029 Capital Request Detail by Department Category Cost Free Cash Enterprise Grant Other Balance Status TA Comments Dept. Comments
COA COA-8 passenger minibus (WC lift) Vehicle $85,000
COA electric vehicle Vehicle $55,000
Library install pavers in rear path Building $55,000
Recreation Upgrades to Beachgrounds Park Maintenance $500,000
Recreation Pickleball Maintenance $20,000
DPW truck upgrade vehicle $75,000 older vehicle rotation
DPW
Police 2 Vehicle Replacement Vehicle $145,000 older vehicle rotation
Police Upgrade Electronic Weapons (tasers) Technology $19,500 lease per year x 5 years (yr 3)
School High School-HVAC-install AC Building $3,740,000
School Middle School-pool repair Building $2,000,000 failed
School Plains-Lighting and HVAC upgrades Building $65,000
School Middle School-HVAC upgrades Building $300,000 end of servicable life
Ledges Cart barn for electric carts Building $40,000
Ledges Paving Cart Paths Maintenance $50,000
Ledges Plans for new irrigation system Maintenance $28,000
Ledges Drainage work in bunkers Maintenance $75,000
Landfill
WWTP various maintenance building $100,000
WWTP

Total Capital Request: General Fund $6,919,500.00 
Total Capital Request: Ledges $90,000.00 
Total Capital Request: Landfill $0.00 
Total Capital Request: Water Pollution Control $100,000.00 

FY30-35 Requests Category Cost Free Cash TA Comments Dept. Comments
COA kitchen appliance upgrades Building $50,000 end of servicable life
Recreation
Library roof renovation/replacement Building $200,000 end of servicable life
School Plains upgrade HVAC automation system Building $250,000 end of servicable life
School High School - boiler replacement Building $500,000 end of servicable life
School Middle School -roof repairs renovations Building $1,500,000 end of servicable life
School Middle School - boiler replacement Building $300,000 end of servicable life
Police 2 Vehicle Replacement Vehicle $145,000 older vehicle rotation
DPW Culvert Replacement: Rt. 47/ Hadley St and Titan Pier Rd at Dry Brook $1,600,000
DPW Culvert Replacement: Brainerd St at Unnamed tributary to Stony Brook $890,000
DPW Culvert Replacement Cedar Ridge, Lathrop Street and Brainerd St $1,900,000



DPW Culvert Replacement: Willimansett St at Buttery Brook $1,300,000
DPW Culvert Replacement: Westbrook Rd at Unnamed tributary to Stony Brook $560,000
DPW Culvert Replacement: River Rd at White Brook $950,000
IT Infrastructure Replacement - Possible Cloud Technology $125,000
Ledges Redisgn of 3rd hole Maintenance $1,100,000
Ledges New Maintenance Building Building $1,000,000
Ledges Pave parking lot and road Maintenance $800,000
Ledges Bunker Renovation Maintenance $3,200,000
Ledges Replace bridge between holes 5 and 6 Maintenance $1,300,000
Ledges Remodel and expand clubhouse Building $2,500,000



Capital Re-allocation and Close-Out Strategy - FY2026

Fiscal Year Department Project
Original 
allocation Remaining Close-Out

FY23 IT Digitization $100,000 $40,000 $60,000
FY23 COA COA van $85,000 $0 $8,220
FY24 School School Security $80,000 $15,000 $65,000 burglar alarm at high school
FY24 Parks/Recreation Buttery Brook Park $715,000 $422,571 completed, close out
FY25 DPW Replace Infield groomer 2008 Toro  $24,000 $0 $24,000
FY25 DPW Replace Exmark mowers 2019 $20,000 $0 $20,000
FY25 DPW Wrist attachment mini-X (excavator - saves man hours) $25,000 $0 $25,000
FY25 DPW furnace for Parks barn $15,000 $0 $325 completed, close out
FY25 DPW Shade tree management plan $40,000 $0 $605 completed, close out
FY26 School High School-conceptual designs concession,parking,egress $38,000 $30,000
FY26 DPW Misc. Parks equipment $20,000 $5,000 $15,000
FY24 School Middle School - building automation system upgrade $100,000 $0 $100,000 use Green Community funds 
FY26 Conservation Trailhead kiosks $30,000 $0 $30,000

Closeout at the end of FY2026 $800,721

FY23 Conservation Queensville Pond $65,000 $23,144 reallocate to Pearl Street
FY23 Library Accessibility upgrades $20,000 $19,550 reallocate to Pearl Street

Vote to reallocate $42,694



FY 2025 Capital Request Detail by Department Cost Free Cash Enterprise Grant Other Balance
TA 
Comments Dept. Comments

COA walk in freezer cooler combo $125,000 getting quotes moved to FY26 getting quotes-moved to FY26
Cable Studio New Video Cameras for field use (3) w/ travel cases & tripods $20,000 $20,000 complete COA stabilization fund
DPW Replace #39 Dump / plow / sander ten wheeler 2008 $320,000 moved to FY26 Mainly used in winter for plowing. Takes care of north part of town.
DPW Wrist attachment mini-X (excavator - saves man hours) $25,000 $25,000 not purchasing 
DPW furnace for Parks barn $15,000 $15,000 completed 2024 end of servicable life
DPW Culvert Replacement: Hillside ave at Buttery Brook $900,000 apply for HMPG funding moved to FY26 Hazard Mitigation Program Grant (HMPG) - 
DPW Culvert Replacement: Mountain Ave TBD apply for funding
DPW Shade tree management plan $40,000 $40,000 grant re-imbursement of 20k if we get the grant
DPW Replacement of Pearl St. Elmer Brook Culvert $375,000 $375,000 in bid phase 12/26/24
DPW Replace bridge at Buttery Brook $500,000 wait til grant project is designed moved to fy27
DPW Replace Infield groomer 2008 Toro  $24,000 $24,000 push out to 2029 Infields - baseball and softwall. Can be delayed to FY26
DPW Replace Exmark mowers 2019 $20,000 $20,000 completed 12/14/24 Mow athletic fields, schools, parks. Replace on in FY25 and one in FY26
DPW waste removal contract (carts) TBD 740k carts approved 11/13/24; cart purchase in progress
Facilities mini-splits Town Hall school dept. $50,000 $50,000 install spring 2025 school department-last area of building to do rebates available
Library Roof/HVAC repairs $15,000 $15,000 materials at 10+ years old
Police 2 Vehicle Replacement $135,000 $135,000 complete rotate old cruisers
Police Replace fire alarm panel and devices $25,000 $25,000 complete end of servicable life, no longer supported
Police Upgrade 4 computers $10,000 $10,000 complete upgrade older devices
Recreation Gazebo roof on common $8,000 end of life
School Mosier Feasibility Study $600,000 $600,000 in process
School All Schools-safety upgrades per DLS $50,000 $50,000 complete roof hatch guard rails, fall zone protection, portable eye wash stations
School High School - HVAC building automation upgrades $100,000 $100,000 complete current system no longer supported and no parts manufactured
School High School-roof thermal study $8,000 $8,000 complete identify areas in need of replacement vs. restoration
School High School-conceptual designs concession,parking,egress $38,000 $38,000 in process conceptual drawings for front parking lot redesign, concession restrooms, emergency egress
School High School-walk in freezer/cooler replacement $125,000 $125,000 complete funded with school lunch account.
School High School - replace ovens $23,000 $23,000 complete funded with school lunch account.
School High School - serving lines $70,000 $70,000 complete funded with school lunch account.
Ledges Cart Path Paving $95,000 $150,000 complete Cart paths continue to wash out with any major rain event.  
Ledges Create a Master Plan $75,000 $150,000 awarded for general building and grounds maintenance This will give us direction for many of the items on this plan
Ledges Drainage improvments on hole #13 (approach and fairway) $50,000 Line increased as ledge was found on this hole
Ledges Replace aging kitchen appliances:  stove, oven and frier $45,000 Items are now 17 years old
Ledges Tree Work (holes 1/2/7/10/13) $27,000 complete Trees are falling down in storms as well as cutting back for play.
Ledges Replace irrigation heads on tee boxes $26,000 complete Hunter replacement heads no longer available
WWTP Transformer upgrade Main St. pump station $52,000 $52,000 waiting on permanent bypass construction
WWTP Main Street Pump Station upgrade $0 CWMP in progress for recommendations No concrete estimate yet. Wright Pierce did study. and BETA is doing peer review April/May 2023.
WWTP Channel grinder #2 $50,000 $50,000 in progress
WWTP Replace #20 p/u 2009 $60,000 move to FY26 Yellow pickup truck for plowing, maintenance. Can be delayed until FY25 or FY26
WWTP Main Street bypass $500,000 $500,000 in design phase Various Maintenance to be determined

Total Capital Request: General Fund $3,496,000 $1,530,000
Total Capital Request: Ledges $318,000 $150,000
Total Capital Request: Landfill $0
Total Capital Request: Water Pollution Control $662,000 $602,000

FY 2026 Capital Request Detail by Department Cost Free Cash Enterprise Grant Other Balance TA Comments Dept. Comments
Cable Studio 2 editing computers w/display $20,000 in process
Conservation Trailhead kiosks $30,000 install kiosks at six conservation areas
DPW Titus Pond restoration project $250,000 not funded, reapply in spring 2026 FY 26 MVP Action Grant 10% match required
DPW Replace #39 Dump / Plow / Sander 2008 Freightliner $350,000 10 Wheel dump combo all season sander with plow. Used mostly in winter. Biggest truck in DPW.
DPW Replace #34 flatbed dump / lift gate / plow 2016 $60,000 Single tire 4WD used by parks for field maintenance. Also plow and sand. 
DPW Replace #31 Pick up and plow 2016 $48,000 97k miles on it. Park supervisor truck.
DPW Streetlight installations SHELD $50,000 waiting on estimate for deco light upgrades: Leahey to Syc Knolls: parts outdated for repairs
DPW Misc. Parks equipment $20,000 (1) utility trailer, (1) vicon fertilizer spreader, and (1) 9' v-plow for truck #35: total: 20K. The plan is to replace the current Vicon fertilizer spreader, utility trailer (1996 Kaufman), and straight plow to V-plow for truck #35 (fisher plow).
Facilities Town Hall-Replacement Windows $375,000 dependent upon plans for future use 
Facilities Funding for tradesman/custodial position $50,000 handyman/custodial position to reduce outside contractors and response time
Library HVAC fan retrofit replacement on rooftop unit/general repairs $25,000 poor design, has failed twice
Recreation/P
arks Parking and fencing improvements at turf field $175,000 additional parking and separate parks barn from public access
Police 2 Vehicle Replacement $140,000 rotation of older vehicles
Police Upgrade computers $10,000 older models no longer supported
Police Replace camera system $60,000

    
funds

School High School-roof repairs maintenance $25,000 end of life
School High School - repair intercom system gym/auditorium $75,000 end of life, not working in gym, auditorium, wood shop, safety issue
School High school-HVAC repairs/maintenance $75,000 end of servicable life
School Middle School elevator replacement $175,000 end of life, replacement parts unavailable
School Middle School - building automation system upgrade $300,000 end of life, no longer supported
School Chrome books $543,000
School Transportation-vans $1,200,000
Ledges Drainage improvments on hole #13 (approach and fairway) $60,000 Line increased as ledge was found on this hole
Ledges Cart Path Paving $95,000 Cart paths continue to wash out with any major rain event.  
Ledges New doors for clubhouse $16,000 Installed in 2007
Ledges Kitchen Appliances (oven and fryer) $20,000 end of servicable life
Ledges Driving range ball machine $28,000 Self operated machine at range
Ledges HVAC replacement $40,000 Partially funded with Green Community grant and rebates
WWTP electic gate replacement $45,000 finsh gate project that was partially funded in previous capital request
WWTP Replace truck #20 2009 PU w/plow $68,000 end of life
WWTP Electrical repairs to channel grinder #2 $25,000 due to corrosion
WWTP Water heater and underground tank removal $45,000 transition from diesel to natural gas, no longer needed
WWTP I&I Study $50,000 to be determined.

Total Capital Request: General Fund $4,056,000.00 
Total Capital Request: Ledges $259,000.00 
Total Capital Request: Landfill $0.00 
Total Capital Request: Water Pollution Control $233,000

FY 2027 Capital Request Detail by Department Cost Free Cash Enterprise Grant Other Balance
TA 
Comments Dept. Comments

COA walk in freezer cooler combo $125,000
DPW Replace #35 1 ton dump / plow / sander $85,000 Used by parks for maintenance to haul. Park's biggest truck.
DPW Replace #8 dump / plow / sander single axle 2013 $260,000
DPW Replace #16 Mechanic P/U 2006 $60,000 Used by mechanic with liftgate and toolbox for service. Replaced motor 5 years ago. 75k miles. 
DPW Replace #6 Dump / plow 2014 $105,000 Patch truck - runs daily for plowing, patching (we have 1 other truck that is coming in FY23)
DPW Replace Kubota tractor 60hp 2012 $60,000 Can be delayed to FY28
DPW Replace Ventrac tractor and attachments $50,000 Heavily used. Multi-purpose mower. Can cut brush and hay. Winter blower.
DPW Replace #32 Crewcab flatbed dump / plow / lift gate 2019 $60,000 Can be delayed to FY28. Used to tow for parks. 
DPW Replace #16 Mechanic P/U 2006 $60,000 Used by mechanic with liftgate and toolbox for service. Replaced motor 5 years ago. 75k miles. 
DPW Culvert Replacement: Joffre TBD we are not sure about easements where stream crosses yards in buried culvert
DPW Utility body service truck #3 $68,000 Construction truck 1 ton 4WD with toolboxes. i.e. pipe maintenance and excavation
DPW Truck #38 sander 2017 $210,000 Used to plow snow and sand. Used for heaving paving in spring. Heavily used.
DPW Replace bridge at Buttery Brook $500,000
DPW Culvert Replacement: Hillside ave at Buttery Brook $900,000 funding? Apply for construction grant
DPW Culvert Replacement: Mountain Ave TBD funding? Apply for funding
Facilities Town Hall - Masonary Work: Re-Pointing $410,000 mortar and brick degrading
Facilities Asbestos removal town hall auditorium $100,000 dependent on future use of the facility
Recreation Concession/restrooms at football field $500,000 no restrooms at the football fields
Recreation/P
arks Parking and fencing improvements at football field $150,000 additional parking and separate parks barn from public access
Recreation Tennis Courts (6 courts, location TBD) $500,000
Library Flooring replacements $50,000 end of servicable life
Library Tree maintenance $20,000 pruning & cutting of damaged trees, last done in 2018
Police Technology: Replace Records Management System $165,000
Police Upgrade Electronic Weapons (tasers) $19,000 units are 10+ years old and at "end of life" and no longer supported by vendor
Police replace boiler $35,000 end of servicable life
Police generator replacement $75,000 end of servicable life
Police 2 Vehicle Replacement $140,000 older vehicle rotation
School High School-roof renovations phase 2 $750,000 end of servicable life
School High School - replace Emergency Generator $54,000 Will also investigate if there are grant funds for this.
School High School-carpet in library and guidance $100,000
School High School - classroom floor tile replacement $25,000 $150,000 total ($25k per year FY23-28)
School Middle School - classroom floor tile replacement, vapor barrier $50,000 $250,000 total (50k per year FY24-28)
School High School - replace/remove lockers $70,000 $140,000 total (70k per year FY27-28)
School High School - update staff parking lot, ADA sidewalks TBD failed in many places, overcrowded, causing drainage issues
School Middle School - HVAC upgrades $500,000 end of servicable life
School High School - roof repairs for moisture areas $250,000 safety to avoid leakage-tank should be removed at some point
School Middle School - replace parking lot blacktop TBD end of servicable life
School Middle School - upgrade interior doors TBD end of servicable life
School High School-HVAC - convert unit ventilators; dedicated outdoor air unit (DO $1,540,000 end of servicable life
Ledges Cart Path Paving $60,000 Cart paths continue to wash out with any major rain event.  
Ledges Replace irrigation heads, pipe and wire around greens $195,000
Ledges Plans for new maintenance building $50,000
Ledges New roof for clubhouse $45,000
Ledges New awning for restaurant $13,000
Ledges Pave driving range parking lot $68,000
Landfill Replace #13 Rolloff 2013 $260,000 move to FY27 and assess; no need now replace older vehicle
WWTP Truck #20 $65,000
WWTP Various maintenance $100,000

Total Capital Request: General Fund $8,372,000
Total Capital Request: Ledges $431,000
Total Capital Request: Landfill $260,000
Total Capital Request: Water Pollution Control $425,000

FY 2028 Capital Request Detail by Department Cost
TA 
Comments Dept. Comments

Library exterior doors $40,000 end of life
Library HVAC upgrades $50,000 end of servicable life

DPW HVAC upgrades to accommodate partitioning $65,000 many interior renovations made over the years with no consideration to room conditioning
DPW truck upgrade $75,000 rotate out older vehicle
DPW Culvert Replacement: Joffre TBD Apply for funding
DPW building repairs roof, doors, windows $80,000 end of servicable life
Police air handler replacement $150,000 end of servicable life
Police 2 Vehicle Replacement $136,000 older vehicle rotation
School/Recreati replace turf on football field $900,000 end of servicable life
School High School-roof renovations phase 3 $750,000 end of servicable life
School High School fire alarm system replacement $80,000 end of servicable life
School High School-HVAC - Replace Air Handling Units (2000 install,15 year life ex $2,700,000 end of servicable life
School Plains HVAC repairs and upgrades $100,000
Ledges Bridge work on 15th hole $100,000
Ledges Pave parking lot $200,000
Ledges new fans for clubhouse, deck and pavilion $11,000
Ledges Irrigation to driving range $57,000
Ledges New restaurant furniture $17,000
Landfill
WWTP various maintenance $100,000
WWTP

Total Capital Request: General Fund $5,126,000.00 
Total Capital Request: Ledges $385,000.00 
Total Capital Request: Landfill $0.00 
Total Capital Request: Water Pollution Control $100,000.00 

FY 2029 Capital Request Detail by Department Cost
COA COA-8 passenger minibus (WC lift) $85,000
COA electric vehicle $55,000
Library install pavers in rear path $55,000

Recreation Upgrades to Beachgrounds Park $500,000
apply for 
PARC grant

Recreation Pickleball $20,000
DPW truck upgrade $75,000 older vehicle rotation
DPW
Police 2 Vehicle Replacement $136,000 older vehicle rotation
Police
School High School-HVAC-install AC $3,740,000
School Middle School-pool repair $2,000,000 failed
School Plains-Lighting and HVAC upgrades $65,000
School Middle School-HVAC upgrades $300,000 end of servicable life
Ledges Cart barn for electric carts $40,000
Ledges Paving Cart Paths $50,000
Landfill
WWTP various maintenance $100,000
WWTP

Total Capital Request: General Fund $6,891,000.00 
Total Capital Request: Ledges $90,000.00 
Total Capital Request: Landfill $0.00 
Total Capital Request: Water Pollution Control $100,000.00 

FY30-35 Requests
TA 
Comments Dept. Comments

COA kitchen appliance upgrades $50,000 end of servicable life
Recreation
Library roof renovation/replacement $200,000 end of servicable life
School Plains upgrade HVAC automation system $250,000 end of servicable life
School High School - boiler replacement $500,000 end of servicable life
School Middle School -roof repairs renovations $1,500,000 end of servicable life
School Middle School - boiler replacement $300,000 end of servicable life
Police 2 Vehicle Replacement $136,000 older vehicle rotation
DPW Culvert Replacement: Rt. 47/ Hadley St and Titan Pier Rd at Dry Brook $1,600,000
DPW Culvert Replacement: Brainerd St at Unnamed tributary to Stony Brook $890,000
DPW Culvert Replacement Cedar Ridge, Lathrop Street and Brainerd St $1,900,000
DPW Culvert Replacement: Willimansett St at Buttery Brook $1,300,000
DPW Culvert Replacement: Westbrook Rd at Unnamed tributary to Stony Brook $560,000
DPW Culvert Replacement: River Rd at White Brook $950,000
IT Infrastructure Replacement - Possible Cloud $125,000
Ledges Redisgn of 3rd hole $1,100,000
Ledges New Maintenance Building $1,000,000
Ledges Pave parking lot and road $800,000
Ledges Bunker Renovation $3,200,000
Ledges Replace bridge between holes 5 and 6 $1,300,000
Ledges Remodel and expand clubhouse $2,500,000
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