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February 12, 2026

Hampshire County Group Insurance Trust (HCGIT) Updates:

Interim management consultant for the HCGIT, the Hilb Group held a webinar for IAC member units
on Monday, February 9, 2026 to provide education and Assist members in navigating the bargaining
process for negotiating plan design changes if any should be voted, and provide Massachusetts
market trends relevant to FY27 for municipalities. Presentations and recordings of this webinar can
be found here:

O HILB Health Insurance Outlook Assessment 12-15-2025

o LB i 2/9/2026: Vi i

o HILB Webinar 2/9/2026: Slide Presentation

o HILB Webinar 2/9/2026: Q & A
Upcoming Meetings: HCGIT Executive Committee meeting scheduled prior to next IAC meeting on
2/5. IAC meeting on 2/25 to vote on medical RFP results, review pharmacy marketing
recommendations, and vote on FY27 rates and contribution exhibits.
Past IAC Meeting (1/21/26): Preliminary FY27 increase estimated at ~16% with plan design changes
(e.g., modest deductible and/or co-pay adjustments; would require union MOAs). Without design
changes, projected increase could exceed 20%. Estimates include 1.3% impact from known
departures from the trust and ~5% to rebuild reserves. Final numbers pending Rx RFP results.
Market Check: The Town is working with a consultant to obtain updated quotes; awaiting refreshed
claims data from HCGIT (expected by end of Feb). Consultant turnaround estimated at 3—4 weeks.
Will also compare with MIIA. (MIIA recently announced an average 8.3% increase across members,
ranging 2—14% based on claims experience.)
Opt-Out Program: 8 participants; estimated annualized net savings of ~$91,000.
Communications: Health insurance news and updates section added to HR website.

Western Massachusetts Health Insurance Survey — Initial Findings and Analysis

The Town spearheaded a working group of municipal officials from across Western Massachusetts to

explore budget pressures related to rising health insurance costs. The group developed and distributed a

survey to municipalities and public organizations to gauge the impact of health insurance on their

operating budgets. The survey was open for about 1 month and a summary of results were presented at

a Western Massachusetts Municipal Roundtable discussion on 2/6/25. The presentation of survey results

can be found here.


https://hcgit.org/files/Final_HCGIT_Report_IAC.pdf
https://us02web.zoom.us/rec/play/ObAy6fnvdtD7ptZnNpEF8T1V9gO8awJ8uQ-vBMurAvyajhEMrG-6zSlfz3cInxp7J55Wlyt30t_BNyBc.ezEeFaZaLki_BYO5?eagerLoadZvaPages=sidemenu.billing.plan_management&accessLevel=meeting&canPlayFromShare=true&from=share_recording_detail&continueMode=true&pwd=DOXEH_a1KLHrGZhQTgAAIAAAADWGOH-r7wLZRhR4tMiORoXq5lpRgedhOnOGoKBhyivmPIckZ7iChW6LcMDVz1OOlzAwMDAwNA&componentName=rec-play&originRequestUrl=https%3A%2F%2Fus02web.zoom.us%2Frec%2Fshare%2FevZ4sHG4hScjOGImjQDO1LiGTn-NXTgE1YdxlUt285rpf32rU6zRO-1cAqGBmqMP.jWsnwO5I0Vvde7bp%3Fpwd%3DDOXEH_a1KLHrGZhQTgAAIAAAADWGOH-r7wLZRhR4tMiORoXq5lpRgedhOnOGoKBhyivmPIckZ7iChW6LcMDVz1OOlzAwMDAwNA
https://hcgit.org/files/HILB_Webinar_-_02-09-2026.pdf
https://hcgit.org/files/Q__A_HCGIT_Webinar.pdf
https://southhadley.org/1411/Health-and-Insurance-Benefits
https://southhadley.org/1527/Western-Mass-Roundtable
https://www.southhadley.org/DocumentCenter/View/14770/Western-Mass-Municipal-Health-Insurance-Cost-Survey_2-6-26
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