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TO: Lisa Wong, Town Administrator
Selectboard

FROM: Michelle Theroux, Chair
DATE: January 21, 2026
REFERENCE: FY27 Budget Request

On behalf of the South Hadley Falls Redevelopment Authority, we are seeking a request from 
the FY27 budget to capitalize the South Hadley Falls Redevelopment Fund in the amount of 
$150,000 to be used to support the redevelopment of vacant or underutilized properties to 
enhance economic development and housing production in South Hadley Falls. The 
Redevelopment Authority was formed by Town Meeting in 2014 and has never been 
capitalized. The South Hadley Falls Urban Redevelopment and Renewal Plan (URRP) was 
approved by DHCD in February 2020 and consists of many property specific recommendations. 
All very well intentioned but as we know, there are many pre-redevelopment steps that need to
be undertaken before either a motivated property owner or an interested developer will 
commit to doing a project. Specifically, funds would be used for capital improvements and pre-
development activities and may be used to engage the services of architects, engineers, and 
other related professionals to assess building conditions and to develop design and 
construction documents for capital improvement, code compliance projects. Available 
assistance includes, but is not limited to, the following types of activities: Building Condition 
Studies, Structural Engineering Reports, Code Compliance Studies, Development Feasibility 
Studies, Indoor Survey, Seismic Code Assessments, Architectural Design, or other similar use.

The money we are requesting would be used to unlock some of the unknowns, address inertia, 
and mobilize some much need property specific information so that we can begin matching 
property owners with developers and appropriate funding opportunities (grants, loans, private 
equity, etc.) so that we can achieve a vibrant South Hadley Falls.




