MASTER PLAN IMPLEMENTATION COMMITTEE
VIRTUAL MEETING
February 23, 2026

Members attending: Nate Therien (Chair), MJ Maydew, Dan Hamel, Silas Gelinas, Alex Wirth-Cauchon

Also attending:  Carol Constant, Select Board Representative
		   Jack Culp, visitor

The meeting was called to order at 8:01 am.

The minutes from the December 18, 2025, meeting were approved.

Committee Membership

With Susan Perry and Robbie Martin leaving the Committee, we now need two new members. Please forward any nominations to Nate.  In addition, Nate will be stepping down from the Planning Board and will ask for a new liaison to MPIC.

Committee Assignments

Alex agreed to act as the MPIC liaison for the library and the Cultural Commission.  MPIC should add the newly created Affordable Housing Trust to the list of MPIC boards and committees.

Spring Reporting

After discussion, the Committee agreed to lean less heavily on the Excel forms, which are now several years old, and to invite a more open-ended, strategic discussion from groups about how they are progressing on their work against the plan goals.  Nate encouraged MPIC members to discuss planning efforts with committees and to be a more formal presence in their planning processes if they wish.

Town Affairs

There will be a series of open hearings and other discussions in the next several weeks regarding the town budget and how to bring it into balance.  Nate encouraged MPIC members to participate as much as possible.  Nate will provide a list of events.


The meeting was adjourned at 8:48 am.

