
SELECTBOARD MEETING 

TUESDAY, SEPT. 28, 2021 

VIRTUAL AGENDA 

7 P.M. 

 

Join Zoom Webinar from your computer: 

https://us02web.zoom.us/j/88940277052?pwd=ZGZaaEZSN0NnSmtkTElEalBnOVZsdz09 

 

By phone: +1 646 558 8656     Webinar ID: 889 4027 7052 Passcode: 944957 

 

Watch live on SHCTV Channel 15 or  https://shctv15.com/watch-live/ 

 

Note:  Not all topics listed here may be reached for discussion.  In addition, the topics 

listed are those which the chair reasonably expects will be discussed as of the date of this 

notice. This meeting may be audio and/or visually recorded. 

 

 

1. Call to Order 

 

2. Public Discussion/Announcements 

 

3. Public Hearing – Chicowings d/b/a Hangar Pub & Grill for an Alternation of Licensed 

Premises and Change of Manager 

 

4. Presentation by Tech Team of draft policies for public meetings, access to space and 

virtual town meetings 

 

5. 84 Willimansett Street Outdoor Lighting Proposal - Bank of America 

 

6. Extension of Town Administrator agreement 

 

7. Open Meeting Law response from Town Counsel 

 

8. Facilities Coordinator discussion 

 

9. Town Administrator’s Report 

 

10. Adjourn 
 

https://us02web.zoom.us/j/88940277052?pwd=ZGZaaEZSN0NnSmtkTElEalBnOVZsdz09
https://shctv15.com/watch-live/








 

 

 

Friday, Sept. 24, 2021 
 
 
Selectboard members,        

 
 
Throughout the past three months, the Tech Team has researched ways in which South Hadley 
boards and committees can successfully hold in-person and hybrid-style meetings. We tested 
software and assessed municipal buildings for accessible use as meeting space. 
 
In this century, there are three ways boards and committees can meet – in person, virtually, or 
hybrid. Perhaps in the next century we can send hologram versions of ourselves.  
 
As we know from the last year, virtual meetings can take place from home. As we ease into in-
person meetings, the Tech Team recommends in-person meetings be held at the South Hadley 
Senior Center or the South Hadley Public Library to ensure accessibility for all. Town hall is no 
longer a meeting space option. The library has the Trustees Conference Room and the 
Community Meeting Room. The senior center has a multi-purpose room and a small conference 
room available. 
 
For hybrid meetings, the Tech Team recommends only the South Hadley Senior Center. The 
center’s multi-purpose room – ideal for larger boards expecting a sizeable virtual audience such 
as SB, School Committee, Planning, Conservation, SHELD and BOH – and its smaller 
conference room – geared for smaller committees with up to 10 audience members – can 
accommodate hybrid-style meetings using an Owl Camera. Users must follow a prescribed set 
of instructions for set-up (each board must do their own tech set-up and breakdown) and adhere 
to specific building requirements.  
 
Our team is currently working out an after-hours building use policy with Senior Center Director 
Leslie Hennessey, print and video instructions for how to set up hybrid meetings, and a packet 
of information for a board’s designated responsible party charged with opening and closing the 
building on meeting nights.  
 
We look forward to answering any questions you have and advising our team on what to expect 
for a start-date for hybrid and in-person meetings considering the ever-rising COVID numbers.  
 
 
 
 
Thank you, 
Kristin Maher 
Executive Assistant to Administration, and somewhat technological Tech Team member  

 







Motion; 

I move the South Hadley Selectboard to authorize the Chair of the Selectboard to 

extend the contract of Michael J. Sullivan as Town Administrator under the 

previous terms for the period of October 1, 2021, through October 30, 2021.   



 

 

 

 

 

 

 

 

 

Report to the South Hadley Selectboard September 24, 2021 

from Town Administrator Michael Sullivan 
 
 
Performance Based Evaluation (PBE) 
 
Department managers have and continue to schedule their initial PBE meetings with me as the 
annual goal setting process begins.  We will shortly begin the process for the FY 2023 budget. It 
seems nearly impossible that we are back at this juncture. 
 
When TA Wong begins on November 1, she will be afforded time to adjust the draft PBEs or the 
budget documents as she sees necessary. Both are a yearlong process.  As is always the case the 
cooperation and diligence of department managers has been impressive. You may recall the PBEs 
were suspended last year due to COVID 19, but it was decided that it was critical to move ahead 
with this important process for FY 22. 
 
As was discussed at a recent Selectboard Meeting, a category focusing on “Diversity, Equity and 
Inclusion” was added.  I am very impressed with the various ways managers will be infusing this 
important subject matter into their leadership styles and working with staff to give thought to the 
importance of the subject matter. 
 
Human Resource Director Michelle Parent continues to provide thought provoking vignettes to all 
employees weekly.  These short videos have been well accepted and will be a significant part of 
each manager work in making South Hadley, especially among public employees, a more accepting 
place for all.   Several managers have ideas about how they will incorporate the videos into staff 
conversations and discussions to get additional ideas on how to evolve our inclusion efforts. 
 
Hampshire Health Insurance Trust 
 
As member of the Trust’s Executive Committee, I attended their most recent meeting (virtually) the 
most important topic was a recommendation for next year’s Medex rate for retirees.  The Trust 
remains in very strong financial position. Given that factor I made a motion to allow no increase for 
January for retirees, it was unanimously supported by the rest of the Executive Committee 
members.  
 
This will require the premiums to be subsidized by the Trust holdings for about $1.5 million, but 
given the net holdings are over $25 million it makes sense.  It also bodes well for rates for active 
employees which will be proposed later in the year. 
 

Jeff Cyr, Chair 

Sarah Etelman, Vice-Chair 

Carol Constant, Clerk 

Christopher Geraghty 

Andrea Miles 

 

Michael J. Sullivan 

Town Administrator 



 

 

However, there has been a recent rise in claims, as patients are going back to visits which were 
cancelled or rescheduled during FY 21 due to COVID 19.  With more people vaccinated and people 
wearing masks for those visits the pace is picking up.  This obviously has a impact, although a 
predicted one on claims. I believe it will be largely offset by premium revenues excess which was 
realized during FY 21. 
 
There were also discussions about a late payment on premiums from SHFD 1 which was voted to be 
forgiven and the upcoming Executive Committee Annual elections.  South Hadley Treasurer/ 
Collector Donna Whiteley has already offered to serve and would be an excellent addition for South 
Hadley at large.  
 
COVID 19 
 
Cases continue to rise with 29 more over the previous week. 
 
Status Num of Cases 9/14/2021 9/8/2021  8/31/2021   

CONFIRMED 1252 1223         1191 1163   

CONTACT 967 943           923   917   

PROBABLE 124 125           113    109   

SUSPECT 48 47             43      39   

 
 

 
 
As you can see from the above BioBot information, the RNA concentration of Covid 19 virus 
collected samples from the South Hadley Pollution Control Plant.  There is additional information 
on the COVID 19 page of the Town website. 
 
Just a reminder Curative is offering testing every Saturday until further notice for COVID 19 in from 
of Town Hall (116 Main Street).  For further information contact Jenneke Reynolds at 
jennekereynolds@curative.com .  The Town of South Hadley is privy to or is in any way involved in 
the testing or dissemination of resulting information from this service.  We are only facilitating the 
use of the space. 
 
 

mailto:jennekereynolds@curative.com


 

 

Public Meetings 
 
The Selectboard will have before them the members of the Tech Cohort to discuss ideas and 
challenges with the various forms of meetings, in-person, hybrid and virtual.  Each has it 
complexities and I applaud the Tech Cohort for this tireless work on the issue. 
 
They have also been looking at the different forms of “Town Meeting” and a resolute in avoiding as 
many “tech” issues as possible related to a future meeting no matter the form.  No matter what you 
as the Selectboard decide to direct them to pursue it will take time and patience, but they are 
anxious to make it work seamlessly. 
 
Woodlawn Café 
 
I was honored to be invited to speak at the recent opening of the Woodlawn Café at the new Senior 
Center on September 15.  It was great to see so many in person outdoor on the patio enjoying the 
wonderful new facility. Peoples Bank President and South Hadley resident Tom Sencal was also on 
hand, he helped cut the ribbon for the café which Peoples has donated $150,000 to support.  
Peoples continues to be an incredible community partner. 
 
As I stated in my remark’s congratulations to the Selectboard, the Senior Center Building 
Committee, the taxpayers, the Friends of South Hadley Senior and especially Leslie Hennessey for 
her leadership throughout this project.  Although there is some minor work to be completed, the 

project came in under budget and nearly       on time.  Thank you to Colliers the OPM, edm the 
designer, Soulliere and Zepka the contractor, Representatives Scibak, Carey, Senators Rosenberg 
and Comerford and everyone else who had a hand in making this possible.  Nice work! 
 
 
Respectfully submitted 
 
Michael J. Sullivan 
Town Administrator, South Hadley 


	September 28, 2021 Agenda (Virtual)
	The Hangar Alt of Premises
	Tech Rec
	June 2021 Extension
	Motion to Extend Contract through October 30, 2021
	TA Report September 23, 2021

