SELECTBOARD MEETING
TUESDAY, OCT. 19, 2021
VIRTUAL AGENDA
7P.M.

Join Zoom Webinar from your computer:
https://us02web.zoom.us/j/85600594584?pwd=Y2ZIUVEXMKhUZDVNMTNRUUFtOVVBUT09

By phone: +1 3017158592 |  Webinar ID: 856 0059 4584 |  Passcode: 712797

Watch live on SHCTV Channel 15 or https://shctvl5.com/watch-live/

Note: Not all topics listed here may be reached for discussion. In addition, the topics listed are those which
the chair reasonably expects will be discussed as of the date of this notice. This meeting may be audio and/or
visually recorded.

1. Call to Order
2. Acceptance of Minutes: Draft Minutes of Oct. 5, 2021
3. Announcements / Open Forum
4. Town Administrator Lisa Wong Welcome
5. Joint Committee Appointment Updates
A. School Committee
B. South Hadley Electric Light Board
6. Tri-Annual Interviews
A. Eleanor Small - Bike/Walk, Canal Park, Historic District Study Committee

B. Marcella Runell Hall — Cultural Council
C. Mary Anne Myers — Cultural Council

~

McCray Farm License Agreement

8. July Lease Extension St Theresa’s

9. Age and Dementia Friendly Action Plan
10. Sewer Use Fee Warrant

11. TA Report/COVID-19 Update

12. Adjourn


https://shctv15.com/watch-live/

SELECTBOARD MEETING
TUESDAY, OCT. 5, 2021
MEETING MINUTES
VIRTUAL SELECTBOARD MEETING ROOM -7 P.M.

Present were Chair Jeff Cyr, Vice Chair Sarah Etelman, Member Chris Geraghty, Clerk Carol Constant,
and Town Administrator Michael J. Sullivan. Member Andrea Miles was absent.

CALL TO ORDER
Cyr called the meeting to order at 7 p.m.

ANNOUNCEMENTS
Geraghty reminded residents of the South Hadley Police Department PACE forum on police
reform to be held on Oct. 6.

MINUTES
Etelman motioned to approve the draft minutes of Sept. 14, 2021 and Sept. 28, 2021. Constant
seconded. All in favor.

ROLL CALL VOTE
Etelman — Aye
Constant — Aye
Geraghty — Aye

Cyr — Aye

ONE-DAY BEER & WINE REQUEST
Geraghty moved to accept the One-Day Beer & Wine License request from Willits Hallowell for
Oct. 15. Etelman seconded. All in favor.

ROLL CALL VOTE
Etelman — Aye
Constant — Aye
Geraghty — Aye

Cyr — Aye

RESIGNATIONS

Etelman motioned to accept the resignations of Peter McAvoy from the Municipal Light Board,
Anne Awad from the Municipal Light Board and Bylaw Review Committee, and Pamela Peck
from the Bike Walk Committee. Geraghty seconded. All in favor.

ROLL CALL VOTE
Etelman — Aye
Constant — Aye
Geraghty — Aye

Cyr — Aye



TRI-ANNUAL INERVIEWS
The board interviewed Jim Bosman for the Council on Aging, Caroline Martin for the Bike Walk
Committee and Cultural Council, and M. P. Chevrette for the Bylaw Review Committee.

FY23 BUDGET REPORT

Sullivan said the Fiscal Year 2023 budget has been started and he has begun meeting with
department heads and incoming town administrator Lisa Wong about it. Geraghty asked about
ways to better include town meeting members in the budget process. Cyr suggested emailing
town meeting members to let them know the process is starting and to start paying attention to
Selectboard agendas. Sullivan encouraged members and residents to call him, and explore the
website and budget documents - particularly last year’s - to familiarize themselves with the
process.

ADJOURN
Etelman motioned to adjourn. Geraghty seconded. All in favor.

ROLL CALL VOTE
Etelman — Aye
Constant — Aye
Geraghty — Aye

Cyr — Aye

The meeting adjourned at 7:36 p.m.
Respectfully submitted

Kristin Maher
Executive Assistant to Administration
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Online Form Submittal: Application for Appointment to Board, Commission, or Committee

noreply@civicplus.com <noreply@civicplus.com> Tue, Oct 5, 2021 at 1:52 PM
To: chamlin@southhadleyma.gov, kmaher@southhadleyma.gov, ljacobs@southhadleyma.gov

Application for Appointment to Board, Commission, or Committee

Step 1

Committees

Before the Selectboard or other appointing authority makes appointments, they
would like to know a little about you and why you feel you could contribute to the
board or committee. Please take a few minutes and complete the brief expression
of interest information below and click submit to send your application for
consideration.

Please Note: When submitting online, when you click the "submit" button you are
agreeing to read a copy of the Massachusetts General Laws Chapter 268A "Conflict
of Interest" provided by the Town Clerk, if appointed, and to the best of your abilities
agree to abide by the provisions of the statute. You may receive a phone call to
confirm your interest in the appointment.

Choose From the Following Bike/Walk Committee, Canal Park Committee, Historic District
Study Committee

List your board or committee  Bike/walk committee

choices here in the order of Canal Park Committee
preference. If you selected Historic District Study Committee
"Other" above, please

indicate which board or

committee to which you wish

to apply.

Please give any details Field not completed.
regarding your interest in this
appointment.

Please Provide the Following Information

Name Eleanor Small

Email EllieV@netscape.com
Address1 136 N Main St
Address2 Field not completed.
City South Hadley

State MA

Zip 01075-1719

Primary Phone 5320251


mailto:EllieV@netscape.com

Alternate Phone
Cell Phone:
General Questions

Are you a registered voter in
the Town of South Hadley?

Are you a Town Meeting
Member?

Is any of your immediate
family employed by the Town
of South Hadley?

Do you now or have you
previously served in town
government?

If yes, please list the
board(s), commission(s), or
committee(s) on which you
serve(d), and the dates of
service for each.

What skills and experience
do you have? (Knowledge,
other volunteer experience,
employment experience, etc.)

Please list any additional
information you think may be
helpful in reviewing your
application.

How did you learn of the
vacancy you are applying
for?

If you indicated another
resident or other above,
please provide the resident's
name or provide additional
details.

Upload a Letter of Interest

Field not completed.

Field not completed.

Yes

No

Field not completed.

Yes

Historic District committee
Drug and Alcohol Prevention Co-alition

Social Work Employment and degree.... Life long resident of S
Hadley.....Family members held town offices and also did
volunteer work.

Field not completed.

Town Website

Field not completed.

Field not completed.

Email not displaying correctly? View it in your browser.


http://www.southhadley.org/Admin/FormCenter/Submissions/Edit?id=3650&categoryID=0&formID=44&displayType=%20SubmissionsView&startDate=%20&endDate=%20&dateRange=%20Last30Days&searchKeyword=%20&currentPage=%200&sortFieldID=%200&sortAscending=%20False&selectedFields=%20&parameters=%20CivicPlus.Entities.Core.ModuleParameter&submissionDataDisplayType=0&backURL=%2fAdmin%2fFormCenter%2fSubmissions%2fIndex%2f44%3fcategoryID%3d4

9/28/21, 12:28 PM
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MASSACHUSETTS

Online Form Submittal: Application for Appointment to Board, Commission, or
Committee

noreply@civicplus.com <noreply@civicplus.com>

To: chamlin@southhadleyma.gov, kmaher@southhadleyma.gov, sgmeiner@southhadleyma.gov

https://mail.google.com/mail/u/0?ik=692eba1bbf&view=pt&search=all&permmsgid=msg-f%3A1706476336093733754&simpl=msg-f%3A17064763360...

Application for Appointment to Board, Commission, or Committee

Step 1

Committees

Before the Selectboard or other appointing authority makes appointments, they
would like to know a little about you and why you feel you could contribute to the
board or committee. Please take a few minutes and complete the brief expression
of interest information below and click submit to send your application for
consideration.

Please Note: When submitting online, when you click the "submit” button you are
agreeing to read a copy of the Massachusetts General Laws Chapter 268A "Conflict
of Interest" provided by the Town Clerk, if appointed, and to the best of your abilities
agree to abide by the provisions of the statute. You may receive a phone call to
confirm your interest in the appointment.

Choose From the Following Cultural Council

List your board or committee  Cultural Council
choices here in the order of

preference. If you selected

"Other" above, please

indicate which board or

committee to which you wish

to apply.

Please give any details | did my graduate work on Hip-Hop as Social Justice pedagogy
regarding your interest in this and we are all creatives in my family! It would be a dream to be
appointment. a part of this committee!

Please Provide the Following Information

Name Marcella Runell Hall
Email mhall@mtholyoke.edu
Address1 3 Stanton Ave
Address2 Field not completed.
City South Hadley

State Massachusetts

Kristin Maher <kmaher@southhadleyma.gov>

Tue, Jul 27, 2021 at 5:50 PM

12


mailto:mhall@mtholyoke.edu
https://www.google.com/maps/search/3+Stanton+Ave?entry=gmail&source=g

9/28/21, 12:28 PM southhadleyma.gov Mail - Online Form Submittal: Application for Appointment to Board, Commission, or Committee

Zip 01075

Primary Phone 4136874963
Alternate Phone Field not completed.
Cell Phone: Field not completed.

General Questions

Are you a registered voterin  Yes
the Town of South Hadley?

Are you a Town Meeting No
Member?
Is any of your immediate No

family employed by the Town
of South Hadley?

Do you now or have you No

previously served in town

government?

What skills and experience Event Planner

do you have? (Knowledge,
other volunteer experience,
employment experience, etc.)

Please list any additional Field not completed.
information you think may be
helpful in reviewing your

application.

How did you learn of the Another Resident
vacancy you are applying

for?

If you indicated another Alexandra Ripp

resident or other above,
please provide the resident's
name or provide additional
details.

Upload a Letter of Interest Field not completed.

Email not displaying correctly? View it in your browser.

https://mail.google.com/mail/u/0?ik=692eba1bbf&view=pt&search=all&permmsgid=msg-f%3A1706476336093733754&simpl=msg-f%3A17064763360... 2/2


http://www.southhadley.org/Admin/FormCenter/Submissions/Edit?id=3562&categoryID=0&formID=44&displayType=%20SubmissionsView&startDate=%20&endDate=%20&dateRange=%20Last30Days&searchKeyword=%20&currentPage=%200&sortFieldID=%200&sortAscending=%20False&selectedFields=%20&parameters=%20CivicPlus.Entities.Core.ModuleParameter&submissionDataDisplayType=0&backURL=%2fAdmin%2fFormCenter%2fSubmissions%2fIndex%2f44%3fcategoryID%3d4
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Kristin Maher <kmaher@southhadleyma.gov>

Online Form Submittal: Application for Appointment to Board, Commission, or Committee

noreply@civicplus.com <noreply@civicplus.com> Thu, Oct 7, 2021 at 1:09 PM

To: chamlin@southhadleyma.gov, kmaher@southhadleyma.gov, ljacobs@southhadleyma.gov

Application for Appointment to Board, Commission, or Committee

Step 1

Committees

Before the Selectboard or other appointing authority makes appointments, they
would like to know a little about you and why you feel you could contribute to the
board or committee. Please take a few minutes and complete the brief expression
of interest information below and click submit to send your application for

consideration.

Please Note: When submitting online, when you click the "submit" button you are
agreeing to read a copy of the Massachusetts General Laws Chapter 268A "Conflict
of Interest" provided by the Town Clerk, if appointed, and to the best of your abilities
agree to abide by the provisions of the statute. You may receive a phone call to
confirm your interest in the appointment.

Choose From the Following

List your board or committee
choices here in the order of
preference. If you selected
"Other" above, please
indicate which board or
committee to which you wish

to apply.

Please give any details
regarding your interest in this
appointment.

Cultural Council, School Committee

1. Cultural Council
2. School Committee

My background and interests include poetry, art of all kinds,
and education. | have worked as a professional writer, a
literature professor, and a higher ed administrator. For me,
cultural activities and education are central to a thriving
community.

Please Provide the Following Information

Name

Email

Address1
Address2

City

State

Zip

Primary Phone
Alternate Phone
Cell Phone:
General Questions

Are you a registered voter in
the Town of South Hadley?

Are you a Town Meeting

Mary Anne Myers
maryannemyers22@gmail.com
120 Pine Grove Drive

Field not completed.

So. Hadley

MA

01075

9176082962

Field not completed.

9176082962

Yes

No


mailto:maryannemyers22@gmail.com
https://www.google.com/maps/search/120+Pine+Grove+Drive?entry=gmail&source=g

Member?

Is any of your immediate
family employed by the Town
of South Hadley?

Do you now or have you
previously served in town
government?

What skills and experience
do you have? (Knowledge,
other volunteer experience,
employment experience, etc.)

Please list any additional
information you think may be
helpful in reviewing your
application.

How did you learn of the
vacancy you are applying
for?

If you indicated another
resident or other above,
please provide the resident's
name or provide additional
details.

Upload a Letter of Interest

No

No

| have been the Executive Director of a NYC non-profit, The
Books for Kids Foundation, and | opened 15 children's libraries
in underserved areas during my tenure. | also served on the
Board of The Grand Street Settlement, a community service
center on the lower east side of Manhattan.

For several years, | ran a prize-winning community poetry
project called "A Poem A Day Won't Kill You" for the Highlands
Current. a local news organization in Cold Spring, NY. | also
conducted community conversations on Mary Wollstonecraft's
Frankenstein and Jane Austen's Emma in their bicentennial
year.

| have a strong sense of the transformative power of culture
and education for individuals and their communities, thanks to
my work in teaching incarcerated students and in launching an
associate degree program for low-income women in Holyoke.

| hold a doctorate in literature, and | am currently not working
except as a caregiver, so | have time to invest in committee
work. | am also committed to being a force for positive change
in my various communities. | respect South Hadley's long
history and look forward to becoming a more active member of
its community.

Newspaper, Town Website

Field not completed.

Field not completed.

Email not displaying correctly? View it in your browser.


http://www.southhadley.org/Admin/FormCenter/Submissions/Edit?id=3659&categoryID=0&formID=44&displayType=%20SubmissionsView&startDate=%20&endDate=%20&dateRange=%20Last30Days&searchKeyword=%20&currentPage=%200&sortFieldID=%200&sortAscending=%20False&selectedFields=%20&parameters=%20CivicPlus.Entities.Core.ModuleParameter&submissionDataDisplayType=0&backURL=%2fAdmin%2fFormCenter%2fSubmissions%2fIndex%2f44%3fcategoryID%3d4

TRI-ANNUAL APPOINTMENTS

Council on Aging

Cultural Council

Jim Bosman Mary Anne Myers
Marcella Runell Hall
Bike Walk Caroline Martin
Caroline Martin
Eleanor Small Bylaw Review
M. P. Chevrette
Canal Park
Eleanor Small Historic District Study Committee
Eleanor Small
BOARD/COMMITTEE Total Number of Number of
Members Current
Vacancies
Appropriations Committee 9 1
Bike/Walk Committee 9 1
Bylaw Review Committee 7 4
Canal Park Committee 7 4
Commission on Disabilities 5 2
Conservation Commission 7, 2 Assoc. 0
Council on Aging Board 11 3
Cultural Council 11 Reg, 1 Assoc. 2
Golf Commission 7 Reg, 2 Alt. 1, T AL
Historical Commission 7 2
Historic District Study Committee 7 2
Master Plan Implementation Committee 9 0
Recreation Commission 9 0
Registrar of Voters 3 0
Sustainability & Energy Commission 5 0
Tree Committee 7 0
Trustees of the Old Firehouse Museum 9 2
Zoning Board of Appeals 3 Reg, 2 Assoc. 1 Assoc.




Explanation of Farm License 2021
Bachelor Brook-Stony Brook Conservation Area

The 2021 Farm License Agreement is for the use of seven fields at the Bachelor Brook-Stony
Brook Conservation Area for the 2021 calendar year. The last License was implemented in 2016,
and not renewed because the new Conservation Administrator (hired in 2017) was not
informed of this agreement and its need to be renewed. Mr. McCray has stated upon inquiring
with the Selectboard in 2017 about renewing the license agreement, he was told that no license
or fees are needed. In March 2021, Mr. McCray contacted the Conservation Administrator
about a fallen tree along the edge of one the fields he utilizes and inquired as to who was
responsible for clearing it. Upon investigating this matter further, the Conservation
Administrator was provided a copy of the 2016 Farm License by the Town Administrator.
Therefore, it is the intention of the Conservation Commission to re-instate the Farm License
Agreement for 2021, and in successive years, for the agricultural use of approximately 30 acres
at this property.

The following explanation is excerpted from the 2016 Farm License background information,
written by Janice Stone, former Conservation Administrator Janice Stone:

When South Hadley purchased the Bachelor Brook-Stony Brook Resource Area in 2005, the
property included several farmed fields which the Town and Conservation Commission
wanted to maintain in agriculture. Donald McCray had been farming the land previously
through an agreement with Holyoke Water and Power. The Town Administrator told Mr.
McCray that the Town would continue the same agreement. Donald’s son Stephen has been
continuing the license and farming. The fee is $1,100/year. Because the Conservation Land
Fund was almost totally depleted for the purchase of the Bachelor Brook-Stony Brook
Resource Area, the Selectboard and Town Administrator agreed at that time that the money
received from this License would be deposited into the Conservation Land Fund.

The first year of the new License was 2005. We were able to find a copy in the Accounting
office records, retyped it, and revised it in a few places to update it. | revised it in 2012 to
request permission for Steve McCray to allow the Barstow’s to farm a few of the fields. This
is a license and not a lease because a license can be shorter term, restricted to one person, is
easier to terminate, and provides more municipal control. A lease agreement gives some
interest in the land to another party, and would require a Conservation Commission vote, a
2/3 Town Meeting vote, and 2/3 vote of the state legislature. This present agreement is for

the period of January 1 to December 31,

Stephen McCray is farming the land now, and has agreed to this present license. Some fields
are used for hay and some are planted with corn. The Conservation Commission, as a
manager of the property, would like to see the license continue, to maintain the agricultural
fields as stated in the Self-Help Grant, and to support our local farmers.




Exhibit A

Plan showing the locations of fields to be farmed under this license in the
Bachelor-Stony Brook Conservation Area
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Age & Dementia Friendly Communities Initiative
South Hadley Community Assessment and Action Plan

Draft - October 12, 2021
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Introduction

Several different but overlapping planning, education and community engagement efforts that
have been completed in South Hadley leading to the development of this Community
Assessment and Action Plan. These efforts included the following:

1) A Dementia Friendly Community initiative was an effort led by the Council on Aging in
collaboration with staff from the Loomis Communities. This initiative involved a series of
educational programs to build awareness about dementia and programs to support
people living with dementia and their caregivers.

2) The Age & Dementia Friendly Communities Initiative was a collaboration with the
communities of Chicopee, Holyoke and South Hadley, and with participation by
representatives from WestMass Elder Care and the Loomis Communities and technical
assistance provided by the Pioneer Valley Planning Commission (PVPC). Funding for this
project was provided by a Momentum Fund grant from the Tufts Health Plan
Foundation and supplemented by PVPC’s Local Technical Assistance funding. The project
was designed to build on the interest and momentum of the participating communities
in becoming designated as Age and Dementia Friendly Communities.

3) The South Hadley Master Plan was in development as the first Age and Dementia
Friendly Initiative was in progress. Public forums during the Master Plan process
included one large forum and smaller focus group meetings at the Senior Center
focused on the aging population in relation to the built environment.

4) The Age and Dementia Friendly Pioneer Valley Initiative with funding from a Community
Engagement Grant from the Tufts Health Plan Foundation to fund technical assistance
from the Pioneer Valley Planning Commission to complete a Community Assessment
and Action Plan report for the town.

During the development of this Action Plan, the Age and Dementia Friendly South Hadley
Working Group determined that the Town’s Master Plan should serve as the foundation of the
Community Assessment portion of the Action Plan for an Age and Dementia Friendly
Community as it was developed through a very thorough and participatory process and serves
as the roadmap for the Town’s future. At the time this report is being written, the Master Plan
Update was still in draft form but is in the process of being adopted by the Town. The version
reviewed for this report and Action Plan is the December 2020 draft posted on the Town’s
website.!

1 https://www.southhadley.org/DocumentCenter/View/7464/DRAFT-2020-Master-Plan-Update-as-
Recommended-by-the-Master-Plan-Update-Advisory-Committee-2020-12-03
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The purpose of this report is to highlight findings from the community engagement efforts that
have been completed in South Hadley around planning for an aging population, primarily the
findings that have been included in the South Hadley Master Plan, and to develop an Action
Plan of strategies intended for implementation over the next five years to improve the livability
of South Hadley for people of all ages.

Much of the work of refining this plan for the Town of South Hadley was completed during the
COVID-19 Pandemic (during much of 2020-2021), which highlighted concerns for many older
adults around social isolation, food insecurity, and access to internet as a primary means of
communication and civic participation. During this time, the Town was also in the process of
building a new Senior Center. Without being able to meet in person, the Age & Dementia
Friendly Working Group met virtually via Zoom to review findings and to develop a final Action
Plan for submission to the AARP and Dementia Friendly Massachusetts.

Why Plan for an Aging Population?

According to US Census figures, older adults (over the age of 65) are projected to outnumber
children under the age of 18 by 2035. This has ramifications for employment, housing,
transportation, health care, and many other aspects of society. According to Community Profile
data compiled by the Massachusetts Healthy Aging Collaborative (MHAC), the population of
South Hadley had slightly higher percentages of adults over 65 (17.8%) when compared to the
State (at 15.1%)%. While the demographics are rapidly changing, changes to the built
environment tend to take a long time. Therefore, it is important that communities be proactive
in making regulatory changes that could promote improvements to the built environment to
better accommodate an aging population.

The Domains of an Age and Dementia Friendly Community

The World Health Organization developed a model for assessing communities’ ability to support
an aging population that includes eight domains of livability. This model includes elements of
the physical and social environments that are key determinants of whether people can remain
healthy, independent, and autonomous as they age. The model is helpful in considering
elements of a community that extend beyond the built environment and that are critical to the
needs of older adults, but also contribute to healthy, active, more livable communities. The
original model included Eight Domains of Livability for an Age Friendly Community. However,
over time communities found that it made more sense to plan around domains of the
community that impact their abilities to be both Age and Dementia Friendly. The
Massachusetts Healthy Aging Collaborative modified the Eight Domains of Livability into the

2 MHAC Community Profile — from 2018 ACS 5-year profile data
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Domains of an Age and Dementia Friendly Community. Some communities have also added
domains such as Food Security to these domain areas.

Transportation

Housing x Q Communication,

&)Lk Information, &

Technology

Outdoor Spaces &
Buildings

Access, Equity,
Inclusion

Age &
Dementia
Friendly

Social Inclusion &
Participation

Services (Community,
Health, Business)

Public Safety Civic Participation &

Employment

Figure 1 - The Domains of an Age and Dementia Friendly Community (Source: Massachusetts
Healthy Aging Collaborative)

Ten Sectors of a Dementia Friendly Community

In planning for an aging population, communities must also consider the increasing number of
people diagnosed with Alzheimer’s or other forms of dementia. It is important for many sectors
of the community to be educated about how to recognize the signs of dementia and how to
work with people who have dementia. In addition, many people with dementia are supported
by family or professional caregivers. These individuals may require training or emotional
support during a difficult time. Communities can provide safe and comfortable spaces for
people with dementia and their caregivers to meet or seek respite care.

Dementia Friendly America is a national network of communities, organizations and individuals
seeking to ensure that communities across the United States are equipped to support people
living with dementia and their caregivers. Dementia Friendly Communities foster the ability of
people living with dementia to remain in community and engage and thrive.

Age & Dementia Friendly South Hadley DRAFT 10-12-21 Page 3
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Dementia Friendly America lists ten sectors that should be dementia informed in order to
create a dementia friendly community?3:

1. Transportation, Housing and Public Spaces (local government) — Infrastructure that
makes communities more livable for people with dementia and their caregivers

2. Businesses — Dementia supportive customer service, environments and policies that
support employee caregivers

3. Legal and Advance Planning Services — Legal services that help vulnerable clients
express their wishes early and avoid problems such as unpaid expenses

4. Banks and Financial services - Dementia friendly practices that help maintain clients’
independence while protecting them from problems

5. Neighbors and Community Members — Raising awareness to help neighbors and
community members understand and support people living with dementia

6. Independent Living — Home-based services available to maximize independence and
promote autonomy and a high quality of life

7. Communities of Faith — Faith communities use dementia friendly practices to provide a
welcoming, compassionate environment and spiritual connection

8. Care throughout the Continuum — Early diagnosis of dementia and ongoing medical
care; patient education; and connecting patients and their caregivers with community
resources that promote quality of life

9. Memory Loss Supports and Services — A spectrum of settings and services needed by
people with dementia — from long-term care facilities and assisted and independent
living residences, to home care, adult day services, and hospice care.

10. Emergency Planning and First Response — Community planning and family preparation
considers safety, security, and needs of people with dementia in disaster planning and
emergency response.

It is important for communities to plan for people with dementia while preparing for more
livable communities, as data indicates that the numbers of people with dementia will continue
to rise as the population ages.

South Hadley’s Dementia Friendly Initiative

Starting in 2015, the South Hadley Council on Aging in collaboration with the Loomis
Communities has conducted a number of educational programs to raise awareness about
dementia. The Dementia Friendly Initiative in South Hadley included a campaign of education
and outreach to the community and involved trainings for first responders, an educational
series at the library, a webpage sponsored by the Loomis Communities, a monthly memory café
at the South Hadley Senior Center, an interview with a caregiver that was broadcast on the local
Cable Access channel; a Dementia Friends program held at South Hadley High School; education

3 https://www.dfamerica.org/what-is-dfa
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on Dementia for businesses; a series for supporting aging family members, and a Virtual
Dementia tour of the senior center held by Beth Cardillo of Armbrook Village. Carol Constant, a
town resident active with the Council on Aging has also provided Dementia Friends trainings at
the high school and a Memory Training class at the Senior Center in 2019 and 2020 for people
with age-related memory loss. In 2021 South Hadley resident and Psychiatric Nurse
Practitioner, Karen Bescemi, led trainings for South Hadley Police Officers on dementia, elder
abuse and other issues faced by older adults. A full timeline of the activities conducted under
the Dementia Friendly initiative may be found in Appendix A.

The Action Plan sections of this report includes strategies for continuing with the Dementia
Friendly initiative training for community members, and programs that support people with
dementia and their caregivers.

Age and Dementia Friendly Priorities for South Hadley

Through a series of meetings with the Age and Dementia Friendly Working Group, the following
priorities were identified for an Age and Dementia Friendly Action Plan. These include the
following:

1. Awareness and Education — About people with dementia, people with disabilities,
Ageism

2. Culture of Inclusion — For all ages and abilities, races and ethnicities (including non-
English speakers), religions, gender preference, people with disabilities, people with
dementia

3. Food Security — Access to Emergency Food and prepared meals, transportation to get to

Neighbors Helping Neighbors and food shopping

Transportation — Services, walking and biking, ADA accessibility

Communication and Technology — Ensuring access, equipment, training

Outdoor Spaces — Accessible places to gather in all seasons

Health & Community Services — Home health care services, long term care, personal care

assistance services

Housing — Opportunities for downsizing, affordability, support for aging in place

9. Public Safety & Resiliency — Preparing to assist people who need additional help during
emergencies.

No vk

%

The following sections summarize the findings in the South Hadley Master Plan as well as the
additional community engagement activities that the Town has undertaken around these issues
and identifies action steps that the Town will take over the next five years.
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Awareness and Education

Building awareness and education around aging and people living with dementia is the highest
priority for building an Age and Dementia Friendly Community. The Council on Aging, Friends of
South Hadley Seniors, the Loomis Communities, and resident volunteers have been working
diligently on a public awareness campaign around recognizing and working with people with
dementia since 2016, creating flyers, conducting outreach on social media, hosting educational
programs for firefighters and first responders, participating in and conducting Dementia Friends
trainings, and holding an educational series at the South Hadley Library.

The South Hadley Master Plan does not specifically discuss the increasing number of people
living with dementia in the community but does promote a welcoming and supportive
environment. The Community Vision for the Master Plan is as follows:

The community and the municipal government share a focus on maintaining a
positive, mutually supportive relationship that establishes and implements policies
that support a healthy and sustainable natural, physical, and economic environment
in which the entire community can prosper. These policies encourage access to a
variety of jobs, goods, services, housing types, and educational, social, cultural, and
recreational opportunities for the individuals who live, work, play, and learn in South
Hadley.

One of the top three priorities identified by the Master Plan Update Advisory Committee is to
“Support a welcoming community for all ages, races, ethnicities, cultures, abilities and income
levels.” Through reframing the way aging is perceived in the community, as well as developing a
strong sense of awareness of people living with dementia, South Hadley will develop a more
welcoming and supportive environment for older adults and people living with dementia.

Assets and Accomplishments:

> Flyers with resources for caregivers, people with dementia

Educational programs for first responders & firefighters (2016, 2018)

Developed a Dementia Friendly SH Facebook Page

Alzheimer’s Association educational series at the library (2016)

Monthly Memory Cafes

Interview with Rachel Tierney on Cable Access TV (2017)

Dementia Friends training events at the Senior Center and High School (2018, 2019)

VV VY VYV VY

Educational program for businesses/COC

Master Plan Goals and Objectives

MP Goal 1: South Hadley creates an environment in which all community members can prosper
and thrive.
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MP Objective 1-7: Be a welcoming community that attracts and supports a diverse
population.

Priority Actions:

1. Continue to build a campaign on dementia awareness through outreach and education for
community members, businesses, banks, schools, and first responders.

2. MP Action G1-12 — Raise Awareness of the stigma of ageism and promote opportunities
to highlight the wisdom and strength of aging.

3. MP G3-24: Encourage participation on Town boards and committees by people who are
now or have been under-represented in the community, as demographics change over
time, to ensure broad-based representation in decision-making and support for Town
policies and actions.

Awareness and Education Action Plan

# Actions Entities Evaluation Metrics Priority
MP # Responsible
1 Continue to build a campaign on | Council on = Number and types of ST
dementia awareness through Aging (COA) trainings and outreach
outreach and education for methods
community members, = Number of participants
businesses, banks, schools, and = Sectors educated
first responders.
2 Raise Awareness of the stigma of | COA = Types of outreach. MT
G1-12 | ageism and promote = Number of people
opportunities to highlight the reached.
wisdom and strength of aging. = Actions taken as a result
of increased awareness.
3 Encourage participation on Town | SHCTV = Number of videos. ST
G3-24 | boards and committees by All boards = Number of boards and
people who are now or have committees
been under-represented in the participating.
community, as demographics » Feedback from viewers.
change over time, to ensure
broad-based representation in
decision-making and support for
Town policies and actions.
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Culture of Inclusion

Similar to promoting awareness and education around people living with dementia, the Town
plans to develop a more inclusive community for all races, ethnicities, non-English speakers,
people with cognitive and physical impairments, veterans, and people living in a variety of
housing types. The COVID-19 pandemic highlighted many populations that were more at risk of
contracting the virus due to underlying conditions such as poverty, racism, and unhealthy living
environments. By addressing the root causes of inequities that exist in communities through
changes in systems, policies and environments, we can begin to achieve greater health equity.

In June of 2020, the South Hadley Selectboard took a public stance against racism in all forms,
“including but not limited to violence, racism in language, in publications and teachings, and in
behavior.” The Selectboard pledged to proactively address racism in South Hadley and within
municipal government. A Coalition for Anti-Racism and Equity (CARE) formed to “systematically
address and undo racism in our town,” and municipal staff have received trainings on undoing
racism.

The Massachusetts Healthy Aging Collaborative has developed a Healthy Aging for All guide that
includes an “Inclusive Communities Crosswalk” and worksheet that communities can use to
think about being inclusive of all stakeholder groups that live in the community. As strategies
are planned for implementation, lead entities can look at this Crosswalk and think about how
the strategy is reaching all sectors of the population. The Inclusive Community Crosswalk has
been included in Appendix B.

In addition to racism, ageism is a form of discrimination that can cause harm to older adults in a
community. Creating more opportunities for interaction between older adults and young
people, and for people of all cultures and backgrounds, can build stronger communities. People
living with dementia and their caregivers should be included in social activities, and also benefit
from activities that provide a comfortable and supportive environment for them to socialize
and connect with others facing similar challenges.

Language can also present barriers to social engagement and inclusion. Many older adults who
do not speak English are more likely to feel isolated. Understanding the needs of non-English
speakers in the community and how best to communicate with them and to make them feel
welcome and supported can allow them to participate more fully in programming and to
engage in the community.

Assets and Accomplishments:
> South Hadley Coalition for Anti-Racism and Equity (CARE)
> Municipality — Trainings for staff on race, racism, equity
> Memory Café offered at the Senior Center
> WestMass Elder Care Rainbow Supper in Holyoke
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> New Commission on Disabilities

Master Plan Goals and Objectives

MP Goal 1: South Hadley creates an environment in which all community members can prosper
and thrive.

MP Objective 1-7: Be a welcoming community that attracts and supports a diverse
population.

MP Goal 3: South Hadley incorporates measures in its policies and practices to increase the
Town’s resiliency and ability to prosper and thrive in response to challenges such as a
significant economic downturn, changing demographic trends, climate change, or other
stressors.

MP Objective 3-3: Encourage participation on Town boards and committees by people who
are now or have been under-represented in the community, as demographics change over
time, to ensure broad-based representation in decision-making and support for Town
policies and actions.

MP Goal 4: South Hadley is a leader in municipal communication.

MP Objective 4-1: Support a strong sense of a multi-ethnic, multiracial community
identity through coordinated visual presentation, including graphics and typefaces in all
communications (reports, informational materials, signage and Town website, social
media, and other messaging).

Priority Actions:

1.

MP Action 3-24: Encourage participation on Town boards and committees by people who
are now or have been under-represented in the community, as demographics change over
time, to ensure broad-based representation in decision-making and support for Town
policies and actions.

Provide support for people with dementia and their caregivers.

Provide information and programming in other languages for non-English speakers.

Work with local restaurants to develop “Purple Tables,” which could include providing
meals at quieter times of day, separate dining areas, or simpler menus that offer a relaxed
dining environment for people with dementia and their care partners.

Ensure that communication methods reach all residents.

Incorporate equity and inclusion in all programs — for all races, ethnicities, LGBTQ+, etc.
Continue to conduct intergenerational programming with COA, colleges, schools, library.
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Culture of Inclusion Action Plan

# Actions Entities Evaluation Metrics Priority
MP # Responsible
1 Encourage participation on Town SHCTV = Number of videos. ST
3-24 | boards and committees by people | All boards = Number of boards and
who are now or have been under- committees
represented in the community, as participating.
demographics change over time, to = Feedback from viewers.
ensure broad-based representation
in decision-making and support for
Town policies and actions.
2 Provide support for people with COA, = # of support groups or
dementia and their caregivers. WestMass programs
Elder Care = # of participants
3 Provide information and COA, Town = Policy on translation
programming in other languages Manager and interpretation
for non-English speakers. * Translated documents
® Programs that offer
interpreters
4 Work with local restaurants to COA, ® Trainings for restaurant
develop “Purple Tables,” — quieter | Alzheimer’s managers and staff
times, dining areas, and menus that | Association, = Number of participating
offer a relaxed dining environment | Local restaurants
for people with dementia and their | restaurants = Qutreach materials
care partners.
5 Ensure that communication COA, = Communications Plan
methods reach all residents. Municipal
departments
6 Incorporate equity and inclusion in | COA, = Healthy Aging For All
all programs — for all races, Parks & Inclusive Crosswalk for
ethnicities, LGBTQ+, etc. Recreation, all programming
Municipal = Attendance at
Departments programs
7 Continue to conduct COA, Schools, | - Intergenerational
intergenerational programming Mt. Holyoke programs
with COA, colleges, schools, library. | College,
Library
Age & Dementia Friendly South Hadley DRAFT 10-12-21 Page 10

Community Assessment and Action Plan




Food Security

The development of this Action Plan for a more Age and Dementia Friendly Community was
underway during the COVID-19 pandemic, when businesses and restaurants were closed, and
older adults were cautioned to stay out of public places to avoid contracting the virus. In
addition to the increased anxiety that many felt over the state-mandated shutdown, those who
did not have access to personal vehicles had difficulty accessing food, especially if they were in
need of emergency food resources such as food pantries or the congregate meals offered by
the Senior Center during “normal” times. As a result, the South Hadley Senior Center offered an
alternative meal delivery program to congregate meal site members. Working with WestMass
ElderCare, the Senior Center staff assisted members in signing up for a daily, delivered meal
through WestMass ElderCare’s Home Meals on Wheels program. The Senior Center also
provided monthly shelf stable food items, curbside pickup and delivery by the COA minibus.
The longstanding Brown Bag Program supplied by the Food Bank of Western Massachusetts
was adapted to a curbside pickup and delivery system as well.

The Friends of South Hadley Seniors is a 501c3 that raises funds to cover social events,
subsidized meals and other services for South Hadley Seniors that are not covered in the Town
budget.

Neighbors Helping Neighbors is a “client-choice food pantry” that serves South Hadley and
Granby. This organization, started in 2011 by the United Methodist Church in South Hadley
serves approximately 150 families each month, providing six to eight days of food for each
household member with support from food drives, fundraising, and the Food Bank of Western
Massachusetts. Fresh vegetables are provided from the Food Pantry Garden when they are in
season. The pantry also provides personal care products, household products, and pet food
when available.

Master Plan Goal: Recognize and address Food Insecurity in the South Hadley Community and
Integrate emergency food systems and programs to address food insecurity for vulnerable
community members.

Assets and Accomplishments:

> Meal delivery programs by Senior Center and Neighbors helping Neighbors
> Transportation offered through the Senior Center to local grocery stores
> Neighbors Helping Neighbors mobile food bank (confirm)

Priority Actions:
1. Conduct screenings to identify food insecurity and prioritize access to healthy food as a
health need.
2. Develop an accessible and reliable database of social resources.
3. Implement an active referral system.
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4. Reduce or remove language and cultural barriers to accessing food.

5. Address the effects of malnutrition by providing nutritional education throughout the

community.
6. Simplify the permitting system for food distribution to families and individuals in need.

Food Security Action Plan

# Actions Entities Evaluation Metrics Priority
MP # Responsible
1 Conduct screenings to identify Health care = Data from health ST
food insecurity and prioritize providers; COA; screenings
access to healthy food as a NHN
health need.
2 Develop an accessible and COA, = Social Service
reliable database of social 413-Cares, Social Database
resources. Service Agencies | = Participation in 413-
Cares
3 Implement an active referral Health Care = Referral system
system. providers, NHN = Participation in 413-
Cares
4 Reduce or remove language and | NHN; Health = Survey
cultural barriers to accessing Department, = Information
food. Faith community translated into other
languages
5 Address the effects of Health Dept; = School wellness policy
malnutrition by providing schools, COA = Nutrition education
nutritional education programs
throughout the community.
6 Simplify the permitting system Health = Simplified permitting | ST
for food distribution to families Department system for emergency
and individuals in need. food distribution

Transportation

Transportation independence is a primary concern for older adults, particularly as individuals
lose the ability to drive personal vehicles. Transportation services can allow people to do basic

errands and get to medical appointments. Likewise, the ability to walk or use a wheelchair

comfortably and safely to access basic services as well as recreational opportunities can allow
someone to remain independent and active beyond their driving years.

Age & Dementia Friendly South Hadley
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The South Hadley Master Plan Update includes a focus on Connections, including Physical,
Social, and Virtual connections, as vital to the health and well-being of all members of the
community, pointing out that social isolation was a major concern during the pandemic, when
there was greater reliance on virtual connections to maintain social interaction. According to
the Master Plan, Physical connections include the “non-vehicular (i.e. walking and biking)
connections such as multi-modal paths that, when possible, are separate from the roads.

The 2010 South Hadley Master Plan includes a discussion of public transit and the 5-college bus
service that is available through the PVTA. The Master Plan Update does not discuss transit but
focuses primarily on physical infrastructure for walking and biking. Missing from both plans is
an inventory of the transportation services that are oriented to older adults and people with
disabilities.

Transportation Services

Services such as public transportation via bus or train, senior center vans, and private
transportation services become more and more important for people as they age. Balance issues,
fragile bones and the hearing and vision impairments that come with age create additional
challenges to mobility and greater need for assistance in getting around. Figure 2 below shows the
estimated ages where people may start to require more transportation services, while Figure 3
illustrates the continuum of assistance that may be needed not only on the road, but also from the
transit stop to the door and sometimes through the door. When people can use public transit and
walk to transit stops, it is important to have good lighting and sidewalks. When they can no longer
walk, they may require

paratransit or private

transportation services, and in We include it below to illustrate the potential size of population groups needing
! various types of transportation services.

*Age is not an accurate marker of driving fitness.

some cases caregivers to assist
them into and out of vehicles.

. Need i
The South Hadley Senior Center supportive 85+
. transportation
offers transportation through ¢
senior center vans, and a May start to transition,
i ) some mobility 75-84
medical ride program funded limitations
through WestMass ElderCare, '
under the Older Americans Act.
The Pioneer Valley Transit ' . 95
Authority (PVTA) runs buses Fully mobile, providing transportation to
y others

through South Hadley and on-
demand paratransit for seniors
and people with disabilities. All

of these services must be . . . )
Figure 2 - Estimated Ages when Transportation Services may be needed.

scheduled in advance. (Source: UMass Gerontology Institute).
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The continuum of need and services

Destination Supportive )
Transportation Transportation

Drive personal vehicle
or use public transit

Transit stop

Curb-to-curb Paratransit services

Door-to-door

Volunteer driver programs

Medical escort,
ambulance

T ; g -
Introduction to R Door-thru-door
Senior :

Transportanon

Stay at destination

. \ Concept drawn from
1 E& N Kerschner & Silverstein, 2018
Figure 3 - Continuum of Needs and Services. (Source: UMass Gerontology
Institute — see above).

Walking and Biking Infrastructure

In response to the Livable Communities Survey question about how people get around for
shopping, doctors’ appointments, and errands 43% of respondents from South Hadley said that
they walk. Walk scores have been developed for cities and towns throughout the United States
(www.walkscore.come). Scores are based on the distance to amenities as well as pedestrian
friendliness through analysis of block length and intersection density and can be provided for
specific addresses or for cities, towns or zip codes. The Massachusetts Healthy Aging
Collaborative uses walk scores for the town or city as a whole in the data that is compiled for
the Community Assessments. In this data set, South Hadley has a walkability score of 54.

Elements of walkability that may not be captured in Walk Scores include the availability and
condition of sidewalks, lighting, benches, well-lit and well-timed crosswalks, and the number of
crashes involving pedestrians. Over 90% of people who filled out the Livable Communities
Survey responded that sidewalks in good condition for use by pedestrians as well as
wheelchairs, well maintained public buildings and facilities that are accessible to people of
different abilities, and well maintained and accessible public restrooms are extremely
important or very important. When asked whether the community has these facilities (Q18),
the greatest response in the negative (67% in South Hadley) was regarding sidewalks.

Several resources exist for cities and towns to plan for a safe and connected network of
sidewalks. In Massachusetts, the Massachusetts Department of Transportation (MassDOT)
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Complete Streets program provides funding for planning and implementation for a network of
sidewalks, bike facilities (including bike lanes or separated paths), and transit stops to provide
infrastructure for active forms of transportation along with cars, trucks and buses. South Hadley
has adopted a Complete Streets policy and a Complete Streets Prioritization Plan and has
received funding for building bicycle and pedestrian infrastructure through this program.

Safe Routes to School is another program that is funded by MassDOT but focused on the areas
around schools. This program provides free audits of sidewalk infrastructure to ensure safe and
comfortable travel routes to encourage more children to walk to school. As communities
encourage more intergenerational programs, the SRTS program will benefit older adults as well
as children.

Of respondents to the Livable Communities Survey, 20% of respondents said that they biked for
transportation. These numbers suggest that bike infrastructure is an important part of the
roadway infrastructure. The Town has installed several ValleyBike Share electric assist bicycle
stations that can be rented by the hour with a credit card or subsidized annual pass. For older
adults and people who are less comfortable sharing roadways with cars, a network of shared
use paths and bike lanes that are buffered from traffic will attract the greatest number of users.

Transportation Assets and Accomplishments:

> Senior Center vans & medical transportation program. An Electric Vehicle charging station
is located at the Senior Center and the Town has received funding to purchase an Electric
Vehicle for their medical transportation program.

Senior Housing transportation services

Added pick-up dates on Wednesdays for food pantry
Sidewalk network, trail network

Bike & Walk Committee

Participation in the Complete Streets program

PVTA paratransit and rides for seniors

Medical Ride service through Friends of South Hadley Seniors
Hospital transportation for medical appointments

VV VY VYV VYV VY

ValleyBike Share electric assist bicycles available for use in several locations (with a credit
card or pass)

A\

Bus Shelters at Pleasant & Main (X90A), Woodlawn Plaza; shelters offered inside police
station for R29 & bathroom facilities

Master Plan Goals and Objectives

Goal 1: South Hadley Creates an environment in which all community members can prosper
and thrive.
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Objective 1-4: Improve connections for all, including those with varied abilities, and
especially to open space and recreational activities to support community health and
engagement.

Priority Actions:

1. Work with other town committees to survey community members every few years on the
need for additional transportation and other services.

2. Provide additional transportation services as needed (both paratransit and general).

3. G1-39: Increase affordable transportation options.

4. G1-4: Support Town efforts to provide access routes for pedestrians and bikes in new
business projects.

5. Explore the feasibility of offering electric assist tricycles for older adults and people with
disabilities.

6. Add electric vehicles to provide additional transportation services without increasing
carbon footprint.

7. Add amenities on multi-modal paths (benches, shade trees, public restrooms), and
provide information on paths that are accessible and have these amenities.

8. Add bus shelter for R29 by post office for southbound riders.

9. Support the development of multi-modal paths and other safe and comfortable trail
connections for bicycles and pedestrians of all ages and abilities.

Transportation Action Plan

# Actions Entities Evaluation Metrics Priority
MP # Responsible
1 Work with other town COA, Planning, | = Annual survey
committees to survey community | PVTA = Use of COA and
members every few years on the PVTA vans
need for additional
transportation and other
services.
2 Provide additional transportation | COA, PVTA, = Ride services, times
services as needed (both Town of operation,
paratransit and general). Manager ridership
3 Increase affordable COA; Town = # of transportation
G1-39 | transportation options. Manager service options
= Times/days offered
= Ridership
4 Support Town efforts to provide | Planning Dept. | ® Zoning amendments
G1-4 access routes for pedestrians and
bikes in new business projects.
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5 Explore the feasibility of offering | ValleyBike, = Feasibility/cost
electric assist tricycles for older COA, Town assessment
adults and people with = Valley Trike program
disabilities.

6 Add electric vehicles to provide COA, Town = # of electric vehicles
additional transportation services = # of trips made by
without increasing carbon electric vs gas-
footprint. powered vehicles

7 Add amenities on multi-modal Parks & = # of trails with
paths (benches, shade trees, Recreation, benches, other
public restrooms), and provide Conservation amenities
information on paths that are = Trail map showing
accessible and have these accessible/Age &/or
amenities. Dementia Friendly

trails

8 Inventory bus shelters and add Planning, = |nventory of bus
where needed, including next to | DPW, PVTA shelters
the Post Office for southbound = # of accessible bus
riders on the R29 route. shelters

9 Support the development of DPW, Planning | = Miles of shared-use
multi-modal paths and other safe paths
and comfortable trail = Comfort level of
connections for bicycles and bicycle network
pedestrians of all ages and
abilities.

Communication, Information and Technology

The Communication, Information and Technology Domain spans all other domains, as residents
must know where to find information about programs, services, and places that are age and
dementia friendly in order to use and appreciate these resources. The COVID-19 pandemic
highlighted the importance of technology for communication, shopping, participating in fitness
programming, and telehealth services, as well as for maintaining social and family connections
when the Senior Center, businesses, restaurants and cultural venues were closed. This
elevation of technology as a key means for connecting people during the pandemic also
illuminated the gap in use and access to technology known as the “Digital Divide.” This divide
can be caused by the expense of purchasing a device or internet service as well as the
knowledge of how to use devices such as computers or laptops, or the software for online
communications or meetings.

The South Hadley Senior Center received funding to purchase several Ipads to loan out to older
adults who did not have a computer or Ipad and provided training on how to use these devices,
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and also assisted residents with signing up for Comcast Essentials (low-cost internet) during the
pandemic. The Senior Center also offered programming via Zoom and Cable Access television to
keep people active and engaged while the Senior Center was closed. The majority (87%) of
respondents to the Livable Community survey (administered in 2019) reported that they got
information about services through the internet, and 82% said that they access the internet
several times a day. However, this survey was mainly administered online so may have missed
people who did not have access to computers. Most Livable Community survey respondents
said that they get information about services for seniors from the senior center or from family
and friends.

The South Hadley Master Plan, also developed during the pandemic, highlights the importance
of high-speed internet and the potential changing work patterns that will result from people
working from home during the pandemic. One of the main goals (Goal 4) of the Master Plan is
to make the Town a leader in municipal communication. This goal, as well as the first goal of
creating an environment where all community members can prosper and thrive, supports the
need for a communications system that is inclusive of all residents, including people whose first
language is not English. An increasing number of people moving to the area from Puerto Rico
and other countries has highlighted the need for translation and interpreter services.

Assets and Accomplishments:
> South Hadley Electric Light District (SHELD):
o supports website, newsletters, social media and safety awareness programs;
o provides fiber optic internet connections;
o ensures the availability of fiber and network redundancy to support excellent
response times during emergencies.*
I-pad Loan & training Program through the Town (Cares Act)
COA assists with application & payment for Comcast Essentials
WiFi access offered at the Library, Senior Center and the Town Hall
The Senior Center will be awarded a scholarship from SHELD to cover the costs of the 5-
year Commercial Cloud Network Plan for the new EV Station.

V V V V

Master Plan Goals and Objectives

Goal 3: South Hadley incorporates measures in its policies and practices to increase the Town’s
resiliency and ability to prosper and thrive in response to challenges such as a significant
economic downturn, changing demographic trends, climate change, or other stressors.

4South Hadley Master Plan. December 2020 draft, page 35.
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Objective 3-4: Develop a program to connect all residents and businesses to the
proposed fiber network. Provide appropriate training and devices for low-income
and/or elderly households.

Goal 4: South Hadley is a leader in municipal communication.

Objective 4-4: Provide timely information about Town actions, services, meetings and
events.

Objective 4-5: Function well and consistently in an emergency, with connections to
regional resources.

Priority Actions:

1.

7.
8.
9.

MP G3-27: Provide internet connectivity to every household and business in South Hadley
with a combination of broadband, fiber and Wi-Fi.

MP G3-28: Establish a grant program to provide internet-enabled devices to low-income
households.

Assist residents in accessing low cost or free broadband service.

MP G3-29: Work with Council on Aging and Library to provide training for those unfamiliar
with connecting to online resources. Engage older adults, high school and college students
to assist with training.

Provide accommodations for vision & hearing impaired.

Offer alternatives to online forms and assistance in filling them out. Municipal forms are
mailed upon request from town, but State forms may not be offered in hard copy form.
Develop a Communications Plan that serves all ages and abilities.

Provide information and programming in other languages for non-English speakers.
Increase person-to-person outreach for vulnerable populations.

10. MP G4-17: Promote the Town’s Age Friendly initiatives.

Communications Action Plan

# Actions Entities Evaluation Metrics Priority
MP # Responsible
1 Provide internet connectivity | Town = #and % of households
G3-27 to every household and administration connected to internet
business in South Hadley with
a combination of broadband,
fiber and Wi-Fi.
2 Establish a grant program to COA, Schools | = Grant program
G3-28 provide internet-enabled = # devices distributed
devices to low-income
households.
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3 Assist residents in accessing Town, COA # connected to low-
low cost or free broadband cost internet
service. Agreements with
service providers
4 Work with Council on Aging COA, Library, Training programs
G3-29 and Library to provide training | schools, Mt. # of participants
for those unfamiliar with Holyoke
connecting to online College
resources. Engage older
adults, high school and college
students to assist with
trainings
5 Provide accommodations for Municipal Devices for vision and
vision & hearing impaired. departments, hearing impaired
COA
6 Offer alternatives to online Municipal # paper forms
forms and assistance in filling | departments requested
them out. (Note: Municipal
forms are mailed upon
request from town, but State
forms may not be offered in
hard copy form.)
7 Develop a Communications Municipal Communications plan
Plan that serves all ages and Departments
abilities.
8 Provide information and COA, Town Policy on translation
(Also an programming in other Manager and interpretation
Inclusion languages for non-English Translated documents
Action) speakers. Programs that offer
interpreters
9 Increase person-to-person COA # people contacted
outreach for vulnerable List of vulnerable
populations. households/individuals
10 Promote the Town’s Age COA Promotion campaign
G4-17 Friendly initiatives.

Outdoor Spaces and Buildings

Outdoor spaces and buildings provide places for people to gather. Parks and smooth sidewalks
with benches for resting, bike paths and bike lanes, accessible buildings and restrooms are all
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facilities that are important for inviting active transportation and social interaction inside and
out. The amount of physical activity that people engage in is related, in part, to the availability
of safe and convenient places to walk and ride a bike. Data at the county level shows that in
Hampshire County, 78.3% of people 60 and over engaged in physical activity in the last month.>
According to the results of the Livable Communities Survey, over 78% of survey respondents in
South Hadley engaged in physical activity several times a week or every day.

South Hadley has two major natural resources: over six miles of riverfront land along the
Connecticut River and the Mount Holyoke Range. The Town also offers large areas of open
space and areas dedicated to recreation use. Plans for maintenance and improvements to these
areas are included in the 2020 South Hadley Open Space and Recreation Plan, and key
conservation and recreation areas are listed in the South Hadley Master Plan.

Public Buildings

Public buildings provide spaces for people to gather and engage in community events, and to
participate in public meetings or other civic opportunities. South Hadley has developed an “ADA
transition plan” to ensure that all public buildings meet Americans with Disabilities Act (ADA)
requirements for accessibility.

The Town built a new Senior Center that opened in the summer of 2021 and is connected to
other public buildings including the library and elementary school by sidewalks that are ADA
compliant. The Town also recently built a fitness trail that circles the Senior Center and baseball
field and includes fitness stations. This campus-like setting offers opportunities for
intergenerational programming and provides a welcoming and inclusive environment for older
adults and all community members.

In addition to having two libraries in town, South Hadley is home to Mount Holyoke College.
Colleges and universities may be designated as Age Friendly by adding programing and facilities
for older adults (see the Social Participation section below). Part of being an Age Friendly
institution is to ensure that the built environment can accommodate people with mobility
limitations.

Assets and Accomplishments:

> Recently opened Senior Center is located within walking distance of the library and
elementary school
Walking loop next to the boathouse along CT river and at Mt. Holyoke College.
Buttery Brook Park — Accessible walk for people in wheelchair
Strong volunteer Bike/Walk committee

vV V V VY

Fitness track at the Senior Center (under construction)

> Massachusetts Healthy Aging Collaborative Community Profile data
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> Installation for two adult fitness stations along the fitness track.

Master Plan Goals and Objectives:

Goal 1: South creates an environment in which all community members can prosper and thrive.

Objective 1-4: Improve connections for all, including those with varied abilities, and
especially to open space and recreational activities to support community health and
engagement.

Goal 3: South Hadley incorporates measures in its policies and practices to increase the Town’s
resiliency and ability to prosper and thrive in response to challenges such as a significant
economic downturn, changing demographic trends, climate change, or other stressors.

Objective 3-5: Identify and take advantage of non-tax base revenue sources.

Priority Actions:

1.
2.

Provide benches in parks and along walking trails.

Make more parks and trails handicapped accessible publicize which are accessible; add
wayfinding signs.

Complete trail connections for a network of trails that are accessible for people of all ages
and abilities.

MP G1-1: Develop and distribute brochures/simple trail maps, provide support for
improved wayfinding

MP G1-24: Work with other Town entities to create a plan for locating/ developing
outdoor gathering spaces and seating, and advocate for public outdoor seating/areas as a
priority in all new business and housing projects. Develop and maintain a master map of
all outdoor seating and gathering areas.

MP G3-2: Develop campaign for residents to sponsor benches, increasing seating

Outdoor Spaces and Buildings Action Plan

# Actions Entities Responsible Evaluation Metrics Priority
MP #
1 Provide benches in parks DPW, Parks & = # of parks with
and along walking trails. Recreation benches
= Map of bench
locations
2 Make more parks and trails Parks and Recreation, = ADA transition plan
handicapped accessible Conservation, = # of parks and trails
publicize which are Planning that are fully
accessible; add wayfinding accessible
signs.
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3 Complete trail connections Parks and Recreation, Miles of trails
and fitness stations that are | Conservation, Fitness stations
accessible for people of all Planning
ages and abilities.
4 Develop and distribute Bike/Walk Committee # of brochures
G1-1 brochures/simple trail maps, developed
provide support for improved # brochures
wayfinding distributed
5 Work with other Town entities | Planning & Number of
G1-24 | to create a plan for locating/ Conservation; gathering/seating
developing outdoor gathering Department; Bike/Walk areas created.
spaces and seating, and Committee; Commission Distribution of areas
advocate for public outdoor on Disabilities; throughout town.
seating/areas as a priority in all | Conservation
new business and housing Commission;
projects. Develop and maintain | Department of Public
a master map of all outdoor Works; Planning Board
seating and gathering areas.
6 Develop campaign for Bike/Walk Committee Number of benches
G3-2 | residents to sponsor installed. Number of
benches, increasing seating donors.

Health Care and Community Services

Residents of South Hadley are in the service areas of the Holyoke Medical Center and Cooley
Dickinson Hospital, and are also close to hospitals located in Springfield (Baystate, Mercy,
Shriners). The Senior Center offers rides to medical appointments out of town through a ride
service operated by paid drivers who use their personal vehicles to provide rides.

As the number of people aging in place increases in a community, so does the need for services
such as home modification programs, home health care, transportation, and food delivery.

WestMass Eldercare, a nonprofit elder services organization, offers a number of services that
allow people to age in place. Services include in-home support to assist with daily living needs,
support for caregivers, nursing assessment, home delivered meals, and specialized programs
for those who are eligible for MassHealth or long-term care.

The 413-Cares Website is a central database of health and social service resources available in
the Pioneer Valley. The Public Health Institute of Western Massachusetts coordinates this
initiative and partner organizations are responsible for keeping their information up to date.
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The website offers data on referrals and use of each resource, providing valuable information
for the participating agencies.

Assets and Accomplishments:

>

\4

V VV VY

Senior Center offers a grant funded scholarship, through WestMass ElderCare to provide
respite care funds to South Hadley caregivers of an individual with dementia or
Alzheimer's Disease.

Savvy Caregivers class taught at Loomis Communities in 2018-19 and via Zoom during the
pandemic (through the Senior Center)

WestMass Elder Care offers Caregiver Support Groups, home care
Case Management through WestMass Elder Care
Pharmacy delivery services through Big Y and stores outside of South Hadley.

Memory training class designed by UCLA and taught at the Senior Center for people with
age-related memory loss

Priorities for Action:

1.

Investigate Village Model to support aging in place with volunteer-driven non-medical
assistance.

Survey older adults to determine what non-medical services they need to age in place.
Provide information on where people can rent or borrow medical equipment and
participate in home modification programs.

Ensure access to telemedicine through increasing access to equipment and support.
Evaluate Long-Term Care needs of residents.

Health Care and Community Services Action Plan

MP # | Actions Entities Evaluation Metrics Priority
Responsible

1 Investigate Village Model to COA = Research on Village
support aging in place with Friends of SH Model
volunteer-driven non-medical Seniors = Committee interested in
assistance. setting up Village Model

2 Survey older adults to determine | COA, = Survey of older
what non-medical services they | WestMass residents
need to age in place. Elder Care

3 Provide information on where COA, PVPC = |Information resources
people can rent or borrow = 413-Cares participation
medical equipment and
participate in home modification
programs.
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4 Ensure access to telemedicine COA, area = Providers offering access
through increasing access to hospitals to telemedicine
equipment and support.

5 Evaluate Long Term Care needs | COA, = Survey of long-term care
of residents and availability of WestMass needs
agencies and subsidized long- Eldercare = Committee to look at
term care providers. long-term care needs

and gaps in coverage

Housing

Housing was a topic of discussion during several of the public forums conducted during the
development of the Master Plan and is one of the domains covered in the Livable Community
Survey that was administered in 2018-19. South Hadley has adopted a Housing Production Plan
in 2016. This document includes an inventory of the housing that is available in the community
as well as a plan for achieving the goal of 10% of the housing stock being affordable to
households earning up to 80% of the area median income (AMI).

The three greatest challenges noted in the South Hadley Housing Production Plan included the
following:

> South Hadley’s population is aging and is expected to continue trending older. This is
expected to lead to an increase in individuals living on a fixed income and/or requiring
special accommodations within their homes. Trends also suggest an increased demand
for walkable areas where older individuals have access to the amenities necessary to
meet daily needs. Homes that are equipped to handle aging in place, located in walkable
areas and/or are affordable will be in high demand and the existing stock in South
Hadley will not meet this existing need.

> Rental units, both market-rate and affordable, are a limited segment of South Hadley’s
housing stock. Approximately one-fourth of South Hadley’s housing stock is rental unit
and the rental vacancy rate is extremely low. Affordable units in South Hadley are in
particularly low supply, with an eight to ten year waitlist for subsidized rental units.
Lastly, in South Hadley and across the region, the development of rental units has
stagnated, limiting even the number of market rate apartments available.

> In many instances the current zoning in South Hadley requires that minimum lot sizes be
Y% acre or larger. These requirements mean that even if a small home were built on the
lot, it would still be unaffordable because of the cost of the land. This creates a barrier of
entry into the market for many that can’t afford the high costs associated with large
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parcels of land and is especially difficult for those first-time homebuyers trying to enter
the market.°

The Master Plan discusses the need for a variety of housing types to serve the needs of all
residents. Currently, the majority of South Hadley’s housing stock is single family homes, and
there is a shortage of affordable housing and housing for senior residents. The Master Plan also
notes that close to 50% of renters are cost-burdened or severely cost-burdened compared to
less than 25% of homeowners.” The Master Plan recommends the development of housing
options for all ages and incomes in the neighborhoods surrounding the Village Commons and
Mt. Holyoke College, the Woodlawn neighborhood, and South Hadley Falls.

Continuum of Care Housing

Some older adults choose to move into housing developments that include some level of
services, meal plans, or nursing care to support people as they age. In South Hadley, Loomis
Village offers Independent living units and Assisted Living, which provides some services but not
full nursing care. The Vero Health and Rehab of South Hadley facility offers long-term care and
rehabilitation.

Aging in Place

Many older adults, particularly in communities where there are few other options, choose to
“age in place,” or to stay in their own homes with modifications and assistance as needed. Most
respondents to the Livable Community Survey said that it was extremely important to be able
to continue to live independently at their own homes.

Options such as house sharing or the ability to build an accessory apartment could enable older
adults to stay in larger homes or to downsize into an attached or detached smaller home on
their property. Currently, South Hadley does not have provisions for building accessory dwelling
units (apartments or separate structures that are separate dwelling units but smaller than the
main dwelling unit) in their bylaws.

Likewise, as people get older they can encounter barriers to mobility within their own homes.
Most survey respondents (57% in South Hadley) said that bathroom modifications would be
needed in their homes to make them more accessible. A Home Loan Modification Program is
available through the Pioneer Valley Planning Commission (PVPC) for seniors and people with
diagnosed disabilities.

Around the country, many innovative options are being developed to allow people to remain in
their homes. A Naturally Occurring Retirement Community (NORC) is a building or
neighborhood in which there is a substantial number of residents aged 60 or older. This

6 South Hadley Housing Production Plan (2016)
7 South Hadley Master Plan (December 2020 draft), p. 48
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phenomenon happens over time as people move to a place and decide to stay there. Some
NORCs connect with nonprofit service providers or form their own nonprofits to provide
services for senior residents. Similarly, the Village model provides services such as rides, low-
cost home maintenance services to members who pay a small fee to be part of the Village
network.

Assets and Accomplishments:

> The South Hadley Housing Production Plan adopted in 2016 includes recommendations
for building a range of housing types to serve the needs of an aging population.

\4

Low to moderate income housing managed by Housing Authority; Newton Manor and
Lathrop Village

Hubert Place provides supportive congregate housing owned by WestMass ElderCare
Loomis Communities offers market rate independent and assisted living

Riverboat Village and Kenlee Gardens provide some Section 8 housing

WestMass Elder Care provides services for people aging in place

Home Modification Loans available through PVPC

Housing being developed in the Plaza on Newton Street includes housing for seniors

VV VY VYV VY

Redevelopment authority is working on educating people about affordable housing to
reduce stigma.

Master Plan Goals and Objectives

Goal 1: South Hadley creates an environment in which all community members can prosper and
thrive.

Objective 1-3: Support development of housing at different scales and prices.

Priority Actions:

1. Support Town efforts to adopt inclusionary zoning policies and to allow for conversion of
single-family homes to multiple units and/or to add accessory apartments to properties
with single family homes.

2. MP G1-20: Work closely with COA to generate citizen discussion on types/locations of
senior/ affordable housing.

3. MP G1-26: Identify funding sources and actions to increase affordable/senior housing.

4. Investigate innovative models of housing for older adults such as co-housing, cottage
housing.

5. Support development of housing for all ages and incomes through advocacy and
education.

6. Access funds to make Housing Authority property units more accessible — made
community meeting room at Newton Manor, Lathrop Village.
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7. Participate in a Housing Committee or Housing Trust to engage older adults on types of
housing they want/need
8. MP G1-33: Distribute information about existing home modification loan programs for low-
income families and people with disabilities.

9. Support the ability of homeowners to add Accessory Apartments to their homes or

properties (through zoning amendment).

10. Work with Commission on Disability to develop standards for access to all housing

developments and to assist people with aging in place.

Housing Action Plan

MP # Actions Entities Responsible | Evaluation Priority
Metrics
1 Support Town efforts to adopt | COA = Zoning
inclusionary zoning policies Planning Board amendments
and to allow for conversion of
single-family homes to
multiple units and/or to add
accessory apartments to
properties with single family
homes.
2 Work closely with COA to Planning Board; = # of
G1-20 | generate citizen discussion on | Commission on discussions; #
types/locations of senior/ Disabilities; Council on of participants;
affordable housing Aging; Falls results of
Neighborhood discussions ST
Association; Housing
Authority;
Redevelopment
Authority
3 Identify funding sources and Planning & = # of sources ST
G1-26 actions to increase Conservation Dept; identified
affordable/senior housing. Redevelopment = Actions taken
Authority = Amount of
money raised
4 Investigate innovative models | Planning Board; COA | = Research
of housing for older adults conducted
such as co-housing, cottage = Public forums
housing.
5 Support development of COA; Planning Dept. | = Education and
housing for all ages and outreach
incomes through advocacy programs on
and education. housing
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6 Access funds to make Housing | Housing Authority; Funds for
Authority property units more | Planning Dept. improved
accessible. accessibility

7 Participate in a Housing Planning Board; COA Formation of
Committee or Housing Trust housing
to engage older adults on committee or
types of housing they housing trust
want/need.

8 Distribute information about Redevelopment # of people

G-1-33 | existing home modification Authority; Falls reached.
loan programs for low-income | Neighborhood # of people
families and people with Association applying. Immediate
disabilities. # of (1 year)

rehabilitation
projects
completed.

9 Support the ability of COA; Planning Dept. Accessory
homeowners to add Accessory Apartment
Apartments to their homes or bylaw
properties (through zoning
amendment).

10 Work with Commission on Planning Dept.; Access
Disability to develop standards | Commission on standards for
for access to all housing Disability new housing
developments and to assist development
people with aging in place.

Public Safety & Resiliency

Funded through a Municipal Vulnerability Preparedness (MVP) grant, the South Hadley Master
Plan Update centers around the resiliency of the community both in terms of the social and
physical infrastructure of the community and its ability to respond to challenges such as
economic downturns, natural disasters, and pandemics. Older adults are often recognized as a
priority populations to consider during emergencies, therefore it is important to include them
in planning for community resiliency.

The Town participates in a Triad program that involves the Police and Fire departments with
the Council on Aging and older adults to discuss safety needs, and to address programs such as
the “File of Life” documents that are recommended for people with health concerns. All of the
departments participating in the Triad program can help people with filling out the forms that
are included in the File of Life and encourage people to keep these files up to date. The police
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department keeps a “Persons at Risk” finder for potential wanderers including people with
dementia or autism.

Ensuring that first responders are trained on how to recognize people with dementia and to
communicate with them is a goal of the Age and Dementia Friendly Working Group. Several
volunteers working with the Council on Aging held trainings for fire fighters and first responders
in 2016 and 2018. This group plans to continue to hold these trainings for all municipal staff
going forward.

Assets and Accomplishments:

> Dementia training for First Responders and Firefighters in 2016 and 2018

> Police & Fire Departments (Districts 1 & 2) and Senior Center have File of Life program
and assist people in filling out forms — tied to Critical Incident and Management Plan

> Persons at Risk finder — for potential wanderers (including people with dementia,
autism)

> TRIAD (under Seniors and Law Enforcement Together) representation from police and
fire dept —include COA

Priorities for Action:

1. Ensure that emergency personnel are aware of where people with dementia live and
how to work with them.

2. Ensure that people who need them have a “file of life” in sight and that these are
updated as needed. Link to Critical Incident Management Plan (CIMP)

3. Keep “Persons at Risk” file up to date and educate community about how to sign up.

4. MP G3-10: Consider Alternative heating and cooling sites and develop map of existing
sites.

Public Safety and Resiliency Action Plan

MP # Actions Entities Evaluation Metrics Priority
Responsible
1 Ensure that emergency COA; = # of trainings offered
personnel are aware of where Dementia = # Emergency Service
people with dementia live and Friendly personnel trained
how to work with them. Committee;
Emergency
responders
2 Ensure that people who need COA, Triad = # of File of Life forms
them have a “file of life” in sight | participants filled out
and that these are updated as (Police & Fire = Reminders to keep files
needed. Link to Critical Incident | Depts) up to date
Management Plan (CIMP).
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3 Keep “Persons at Risk” file up to | Fire and Police | = # of people on file
date and educate community departments, = Process for updating file
about how to sign up. COA
4 Consider Alternative heating and | Town = Alternative heating and
G3-10 | cooling sites and develop map of | administration, cooling sites
existing sites. Fire Dept.

Social Participation

As older people lose their ability to drive, they also lose their ability to get out and visit friends
or attend community events. Social isolation and loneliness can be as debilitating as some
chronic diseases and contribute to poor health outcomes. This was especially true during the
COVID-19 pandemic, when most businesses, public buildings and transportation services were
closed.

South Hadley opened a new senior center in June of 2021. The Senior Center was designed to
work with surrounding buildings and walkways to form a campus-like environment. The senior

center is very active, as are the

residents and visitors who use The 10 Age-Friendly University Principles

them. 1. Toencourage the participation of older adults in all the core
activities of the university, including educational and research

Many older adults pursue programs.

continuing education opportunities 2. Topromote personal and career development in the second

as an activity to get out and half of life and to support those who wish to pursue second
careers.

interact with other people.

According to the Livable 3. Torecognize the range of educational needs of older adults

(from those who were early school-leavers through to those who

Communities Survey, the Senior wish to pursue Master's or PhD qualifications).
Center was the most popular 4. To promote intergenerational learning to facilitate the
destination for continuing rediprocal sharing of expertise between learners of all ages.

5. Towiden access to online educational opportunities for older
adults to ensure a diversity of routes to participation.
South Hadley is home to Mount 6. Toensure that the university's research agenda is informed by

the needs of an aging society and to promote public discourse on
how higher education can better respond to the varied interests

education classes.

Holyoke College, providing an

opportunity for intergenerational and needs of older adults.
and education programs. As many 7. Toincrease the understanding of students of the longevity
colleges and universities struggle dividend and the increasing complexity and richness that aging

brings to our society.

8. Toenhance access for older adults to the university's range of
health and wellness programs and its arts and cultural activities.
and programs for older adults could 9. To engage actively with the university's own retired

be a great opportunity for community.

with a decreasing number of
college-age youth, offering classes

Figure 4: Ten Age Friendly University Principles’
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remaining viable. Figure 8 outlines the ten principles of an “Age Friendly University.”

Naturally Occurring Retirement Communities (NORCs — see Housing section above) or a Village
model of service and can also provide a support network of neighbors and area nonprofits.

Assets and Accomplishments:

> Social Calls program started by Friends group will provide check-in calls and connect
people with resources available in the community.

> COA programs — calling seniors and doing check-ins during pandemic, HELLO program —
sending monthly cards

> Monthly Community Outreach visits to all three senior housing locations to provide
information on programs and services at the Senior Center. These events — opportunity
to socialize

Priority Actions:

1. Combat Social Isolation through continued outreach and programming.

2. Start a Volunteer Companion program — for errands, coffee, etc. — possibly partner with
schools, colleges, churches.

3. Continue to explore the development of Tenant Associations.

Social Participation Action Plan

MP # | Actions Entities Evaluation Metrics Priority
Responsible
1 Combat Social Isolation through | COA; Friends = Programming
continued outreach and of SH Seniors = # of new people
programming. attending
2 Start a Volunteer Companion Friends of SH = Companion program
program — for errands, coffee, Seniors; COA = # of participants

etc. — possibly partner with
schools, colleges, churches.

3 Continue to explore the Housing = Tenant associations
development of Tenant Authority; COA established
Associations in Housing
Authority properties.

4 Investigate the interest and COA; Mount = Representative from Mt.
feasibility of making Mount Holyoke Holyoke college
Holyoke College an Age Friendly | College identified to serve on
University. working group
= Age Friendly University
status
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Action Plan Implementation

This Community Assessment and Action Plan for an Age and Dementia Friendly South Hadley
details goals and strategies for improving South Hadley’s social and built environments to
ensure that the town is a welcoming place for people of all ages and abilities. While this plan is
targeted at actions that are priorities for implementation in the next five years, this report is a
dynamic document that will be amended as conditions change in the community.

The Age and Dementia Friendly South Hadley Working Group was formed to work with the
PVPC on the development of this Community Assessment and Action Plan. Many of the actions
included in this plan were also included in the South Hadley Master Plan which, as of the
writing of this report, is still in the process of being finalized and adopted by the Town. An
implementation committee for the South Hadley Master Plan has been appointed to see the
plan through implementation. A similar group, made up of members of the core working group
and others identified by the larger Ad Hoc working group, will be developed to implement
strategies on the following pages. In addition, the following steps are recommended for the
implementation of this report:

1) Develop an Implementation Committee for an Age and Dementia Friendly South Hadley.
Continue to build this committee to include sectors of the community as well as regional
and state partner organizations and agencies.

2) Distribute the Community Assessment and Action Plan to Town boards, committees,
social groups and faith organizations to solicit input and volunteers for an
implementation committee, and to build awareness of ways that these groups can
participate in making South Hadley Age and Dementia Friendly.

3) Submit report to AARP and Dementia Friendly Massachusetts for final certification as an
Age and Dementia Friendly Community.

4) Meet at least quarterly and select strategies for implementation each year.

5) Report on successes and challenges — both to the community, AARP and Dementia
Friendly Massachusetts.
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Appendix A

History of Dementia Friendly Activities in South Hadley
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History of South Hadley Dementia Friendly Efforts

March 2015

Initial Meeting
Mike Sullivan, Town of SH
Dave LaBrie, Police
Dave Keefe, D2 Fire
Jay Houle, D1 Fire
Joanne Trybus, COA Director
Lori Souder, First Cong Church
Cathy Ormond, St Pats Church
Kurt Schenker, D1 Fire
Karen Walsh Pio, SH Schools
Bob Desnoyer, SH Chamber of Commerce
Joe Rodio, Library

June 2015
Dementia Friendly Trifold Flyer with resources developed
Dementia Friendly Educational Session held for D2 First Responders/Firefighters

October 2015
Press Conference held at SH Senior Center
Facebook page dementiafriendlycommunities established

Fall 2015
Educational series held at Library
Falls Prevention — D1 and D2
Overview of Services offered by WestMass ElderCare
Alzheimer’s Association Programs
Dorene Rentz, PsyD UMass talk on Memory

Spring 2016
Alzheimer’s Association Educational Series held at South Hadley Public Library
Loomis Village and O’Connell Care at Home sponsored webpage made live

7N
Monthly memory Café started being held at South Hadley Senior Center

Spring 2017
Interview with Caregiver Rachel Tierney recorded and aired on South Hadley Cable Access
Channel



May 2017
Dementia Friends program led by Rachel Tierney and Carol Constant
Held at South Hadley High School for health classes

Fall 2017
Dementia Education program for Know Your Town (KYT)
Held at South Hadley High School

November 2017
Dementia Education for Businesses
Held at Loomis Village for South Hadley Chamber of Commerce

February 2018

How to become a Dementia Friendly Community Event
Held at Loomis Village for COA Directors in the 4 counties of Western MA
Presenters included Leslie Hennessey, Secretary of Elder Affairs Alice Bonner and other
working in the region on Dementia Friendly efforts.

May 2018
Dementia Friends program led by Rachel Tierney and Carol Constant
Held at South Hadley High School for health classes

May 2018
Series for People Supporting Aging Family Members

Held at South Hadley Senior Center, presenters include Maureen Groden, RN, MS, Cynthia
Jacelon, PhD, RN, Barbara Perman, Ph.D., Rachel Tierney, PhD, RN

June 2018
First Responder Training with Alzheimer’s Association
Held at Holyoke Community College

Summer 2018
Virtual Dementia Tour with Beth Cardillo held at the Senior Center

Fall 2018
Dementia Friends program led by Carol Constant
Held at the South Hadley Senior Center

May 2019
Dementia Friends program led by Carol Constant
Held at South Hadley High School for health classes



Appendix B

Healthy Aging for All Crosswalk
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LESLIE HENNESSEY, Director

October 13, 2021
Dear Select Board Members,

Attached for your review and consideration is the Age and Dementia Friendly South Hadley Community
Assessment and Action Plan developed with the assistance of the Pioneer Valley Planning Commission through a
grant from the Tufts Health Plan Foundation and with the oversight of an Age and Dementia Friendly South
Hadley working group.

We are asking to be on the agenda of the next Selectboard meeting to garner approval from the Selectboard to
submit this report to the AARP for final Age Friendly Designation, as well as to Dementia Friendly Massachusetts
to receive designation as a Dementia Friendly Community. For Dementia Friendly designation, we must also
submit the attached Pledge needs to be signed by the working group as well as a municipal leader or elected
official. The Pledge says that the Town will commit to developing an Action Plan (included as part of existing
report).

Finally, we are asking that the Selectboard establish a standing Age and Dementia Friendly Committee responsible
for advancing this action plan that would meet at least quarterly. We are suggesting that representatives from the
following departments and committees be appointed to this committee:

COA Director (myself) and Social Services (Ann Andras) — (2)

COA Board (2)

Selectboard

Dementia Friendly action committee

Master Plan Implementation Committee

Friends of SH Seniors (1)

Planning Department

Commission on Disabilities

Recreation Dept.

Library

At large (2)

Sincerely,

Leslie Hennessey, Executive Director
45 Dayton Street

South Hadley, MA 01075
lhennessey@southhadleyma.gov
413-538-5030, ext. 6204

45 DAYTON STREET, SOUTH HADLEY, MASSACHUSETTS 01075-2896

- 413.538.5030 SOUTHHADLEYMA.GOV


mailto:lhennessey@southhadleyma.gov

‘ Dementia
Friendly
America
Massachusetts

As members of South Hadley’s Age and Dementia Friendly Action Team, we pledge to continue to
take action to improve our community’s dementia friendly capabilities, thereby optimizing the health,
well-being and community engagement of people living with dementia and their care partners. We
agree that every part of our community plays a role and together we can work to take steps to create a
dementia friendly culture and facilitate the adoption of dementia friendly practices in all parts of South
Hadley.

We now hereby sign this pledge as a sign of our commitment to continue in our efforts to make and
sustain South Hadley, as a Dementia Friendly Community we agree to:

O Step 1: Create an Action Team; Identify a Leader or Co-Leaders - Make sure to include people
living with dementia in your group as well as representatives from community sectors.

O Step 2: Engage with Residents - Identify your community’s dementia-friendly needs.
Review your community profile data to identify the needs of older people in your area.
Find them at mahealthyagingcollaborative.org/

O Step 3: Develop an Action Plan & Begin Implementation - You don’t have to tackle everything at
once. After you have identified community’s needs, you can begin addressing them.

O Step 4: Be Recognized for your Commitment - Sign and Submit the DFM Pledge and Action
Plan. Include elected officials and members of the team.

O Step 5: Celebrate Progress and look for ways to Continue to Improve - Using the Action plan to
guide them, communities can access and celebrate new progress and identify new opportunities.

Dated this (date) day of (month), (year)

Name & Affiliation Signature
Who Should Sign? Note: If the community or region is working to become age
The leader and members of the action team and at and dementia friendly with two separate action teams, it is
least one municipal leader or elected official encouraged that the teams’ work be conducted in an
How to Submit integrated or aligned manner with the help of a
Scan signed copy and email to Susan McNulty at coordinator(s) whose signature(s) should also appear on
susan@mcoaonline.com this Pledge.

6/1/2021


mailto:susan@mcoaonline.com
mailto:susan@mcoaonline.com
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DONNA WHITELEY, Treasurer/Collector
CMMT,CMMC

To: Selectboard

From: Donna Whiteley

Date: October 15, 2021
Subject: Sewer Use Fee Warrant

| am requesting a Sewer Use Fee Warrant for the biling date of October 1, 2021 in the
amount of $1,171,940.

Cc: Accounting

116 MAIN STREET, SOUTH HADLEY, MASSACHUSETTS 01075-2896

P: 413.538.5017 ext. 120 SOUTHHADLEYMA.GOV
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Jeff Cyr, Chair

Sarah Etelman, Vice-Chair
Carol Constant, Clerk
Christopher Geraghty
Andrea Miles

Michael J. Sullivan
Town Administrator

Report to the South Hadley Selectboard October 15, 2021
Town Administrator Michael J. Sullivan

Please accept this Town Administrators Report as the final installment of the more than 150 such reports
delivered to the Selectboard over the last eight years and seven months that | have authored as your town
administrator in an attempt to be transparent and communicate to you and the public the complicated and
difficult work performed by some of the most dedicated public employees I have had the pleasure to work
with in my career. It truly has been an honor to serve this community. Thank you!

As | prepared this final report, | browsed some previous communiqués from over the years. There is so
much | have forgotten and so much I have learned. Thank you for your guidance and leadership.

By way of example, in April of 2014 we were dealing with .
the demolition of the Fibermark building, including the
hazardous items, the caved-in roof and what to do with the
land. After numerous discussions and a long process, the land
was cleared, made available for development and now is the
site of 12 new condos. It all sounds so easy in retrospect.

]

This derelict and abandoned property is now called home by  * ***%
nearly a dozen families as the project is near completion. | !
understand that all twelve units are under agreement,
including eight which have been transferred to the new
owners. It sometimes is impossible to understand how far you
have come until you look behind you.

This site will now produce real estate taxes, but between the purchase and the building permits it
generated nearly $50,000 in new direct revenues. Turning publicly-held land which was costing the town
money and exposure to liability is now a new source of revenue. This change of position should never be
seen as a bad thing.

= Now, | am aware there are some not drawn to the design, the configuration, the
color, the landscaping, the garage doors.... or even the location. | have heard a
multitude of reasons why some citizens are not enamored with the condos.
However, it is important to consider these units are selling at nearly $300,000 a

I unit and add to the diverse style and price point for new or present residents who
are looking for a different, and in this market are seen as an affordable, ownership
opportunity. | get it - there are those who are still suggesting South Hadley would
have been better with an empty, derelict, exposure-to-liability field, with no plan
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to utilize. | disagree. Thank you to the Selectboard, the Planning Board, Town Meeting, and the
Redevelopment Authority for making this happen.

In other reports there was accounts of initiating discussion on forming the Bike Walk Committee, the
Commission on Disabilities, Dementia Friendly which eventually morphed into Age and Dementia
Friendly Committee, and South Hadley Redevelopment Authority. In other reports, | touched on re-
writing Personnel Policies, Financial Policies, DPW Operations, establishing “Complete Streets” Policy,
the still-unsolved puzzle of becoming a “Green Community” through DOER. We jointly developed
social media, email and website policies, a Visitor Code of Conduct, COVID-19 restrictions and other
necessary standards for the municipality to function within.

There were updates on projects including the library (opened three months after | arrived), Plains School,
Dog Park, Batchelor Brook and Leaping Wells Trails, the Ted Belsky Overlook at Canal Park (and
improvements to the park), increased bike lane and sidewalk upgrades throughout the town, the 116 and
the Main Street rebuild, the 33/202 intersection upgrade projects all which continue to improve and, in
some cases, evolve.

There were the painful steps to bring cost controls to the Ledges (which for the first time in FY 21 it had a
generous surplus under the IGM contract) and with the help of the DPW Director Chris Bouchard
implemented painful, but necessary to preserve, enhance and stabilize the trash and recycling services. Of
course it goes without saying the complex discussions and attempts to control a world-wide pandemic at
the local level, a truly impossible task. Particularly when there is an expert opinion on every corner in
every town and village.

Change is always difficult, but necessary. There were changes which have had other profound effect, for
example the expansion of the SHELD Board at a critical time, increasing other commissions like
Conservation when requested. It also takes leadership, which the Selectboard has always provided over
my tenure.

Some reports spoke about the Energy Savings and Conservation Bond (ESCO) which by way a of a low
rate federally supported bond South Hadley qualified, applied and was approved. The result was
hundreds of thousands saved over the life of the borrowing. We also recently were informed we have
outperformed the threshold set by our partner Siemens by an incredible 7%, something rarely experienced
in energy savings projects this large.

There were reports on how we changed the Treasurer/Clerk and the Collector responsibilities as outlined
in the legislation and revamped bonding and investments all to the fiscal benefit of the Town of South
Hadley. How other changes including but not limited to reassignment of staff, new on-line services,
increased outreach, award winning website improvements, adjustments to practices at Town Meeting,
both during and leading up to the event, all in an attempt to better serve the public.

I had the incredible honor to work with so many wonderful South Hadleyites. | will always cherish the
memories of Atty. Ed Ryan who gave so much to the town and did so in a quiet and humble way as
Moderator and Town Counsel. He was a true “townie” who loved and invested in the community. He
leaves a legacy which will hopefully someday be honored by the town. He is missed in many ways, we
have been fortunate to have a new capable Moderator in John Hine and Mead, Talerman, Costa has
brought next level service to the Town Counsel function, which is critical in this day and age.
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As Town Administrator | was so lucky to work with Selectboard members who are reasonable and
intelligent in their leadership roles. The present board of Jeff Cyr, Sarah Etelman, Andre Miles, Chris
Geraghty and Carol Constant is a great balance of policy views who work to find common ground which
benefits and promotes the Town of South Hadley. Thank you as well to Marilyn Ishler, Bruce Forcier,
Frank Detoma, Ira Brezinsky and John Hine who | will always admire for their selfless dedication to their
town.

It goes without saying there were others who | admire for their roles in making this special community
Tom Terry and the Appropriations Committee, Linda Young and Martha Terry from KYT, Michelle
Theroux in her dual roles with Berkshire Music Academy and South Hadley/Granby Chamber of
Commerce (and now SHRDA). Looking back over my tenure, | had the pleasure to work with
community leaders like Ted Boulais, Dianne Mulvaney, Brenda Mathieu, Jon Camp, Brad Hutchison,
Ally Schlachter, Jessica Collins, Pat Greenfield, Marilyn Gass, Kevin McCaffrey, Mitch Resnick, Judy
Gooch, Margaret Jodoin, Maryanne Millard, Liz Austin, Ray Labarre, Steve O’Brien, Jeff Labrecque,
Bill Deluca, Rick Constant, Kevin Taugher, Kathy Davis and so many others on projects as diverse as one
could ever imagine. Trees, trails, trash, signs, stolen benches, gravel pits, bears, freezers, e-vehicles, dog
extradition and a host of other topics are some of my most prized South Hadley experiences. | cannot
thank each person of South Hadley who were so helpful, enough for the opportunity to work in your
incredible community.

Also, | was fortunate to work with some of the greatest people | could ever hope to be in the workplace
presence. | can say without reservation the employees in South Hadley are dedicated professionals who
are diligent in delivering the best services possible. It is always easy to criticize from outside the tent and
with rumor or secondhand knowledge. I will express my gratitude to each of those valued employees in
the coming weeks.

There are those who have made a difference in the municipal function but have moved on to other
pursuits who I will be eternally grateful. Thank Richard Harris, Jennifer Wolowicz, Joanne Trybus, Deb
Baldini, Steve Parentela, David Labrie and Jim Reidy as former employees for their enormous
contribution to the collective efforts.

Lastly thank you to the taxpayers, Town Meeting Members, businesses, non-profits and regional partners
for all your efforts, sacrifices and contributions during my time here in South Hadley. It was an awesome
experience because of all of you!

Now some recent topics;

COVID 19

Confirmed cases continue to rise in South Hadley but seem to have reached at least a temporary plateau.
We continue to ask all people who are vaccinated or not to wear a mask when in public places, it is
mandated for all public buildings as well.

Curative will be offering testing at Town Hall (Main Street) outdoors on Saturday mornings between 10

AM and 2 PM. The Town of South Hadley is acting as a host for this effort please go to the town website
or https://curative.com/ for more information. There has been over 100 test administered so far by this



https://curative.com/
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program. We have asked the Curative representative about the slow return of results and they
acknowledged the same and vowed to make every effort to get results to participants sooner.

SELECTBOARD

You can see on the next page how the progression of the virus has impacted South Hadley recently. We
continue to encourage people to consider the vaccine and to always follow best practices to reduce the
spread.

Num of
Disease Status Cases 10/6/2021 9/28/2021 9/21/2021
Novel Coronavirus (SARS,
MERS, etc) CONFIRMED 1348 1307 1281 1252
Novel Coronavirus (SARS,
MERS, etc) CONTACT 1055 1034 989 967
Novel Coronavirus (SARS,
MERS, etc) PROBABLE 124 124 122 124
Novel Coronavirus (SARS,
MERS, etc) SUSPECT 54 52 50 48

Thank you to Beers and Story Funeral Home for again hosting a recent drive through flu/COVID Booster
Clinic. Also thank you Sharon Hart and her staff for coordinating the program. Over 125 shots were
given between the boosters and the flu shots. Please consult the town website COVID 19 page for other
sites for testing and vaccines. Please consider a vaccine if you have not already received one, it takes a
community to fight this virus!

As you can see from the adjacent
graph the BioBot tracing of COVID
19 RNA at the Water Pollution
Control Plant is more erratic than
ever. Some of that is the fact we are
now part of a larger study so there is

BlO COWID-19 Community Repc
BOT Report provided: October 14, 20z
Kit ID: KIT-347:

South Hadley Div. of Water Pollution Control
Sample collection date: October 11, 2021

SARS-CoV-2 virus in wastewater

Virus concentration
(coples per liter of sewage)

MNormalized* viru:
(coples per lit

more testing being done weekly
(previously bi-weekly) and with

DETECTED

*Normalized virus concentration value is derived by adjusting the raw virus concentration fo
the PMMoV fecal marker in order to account for difution

kids back at school there is likely
more transmission.

260,293

528,

It should be noted we are looking at
some capabilities BioBot has to
trace increases of heavy metals,
contaminants, and opioid use in
South Hadley. It will be interesting
how these technologies and
advancement may inform treatment
and precautionary measures.
Congratulations to the Town of
South Hadley for continuing to be in the forefront of this new frontier and thank you Melissa Labonte for
finding grant funding for most of the costs associated with the work.

Normalized virus concentration over time

Mormalized SARS-CoV-2 virus
concentration (coples | L of sewage)
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300,000 i 150
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Not detected

New cases in county
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Mosier School

Recently | attended a meeting to discuss the future needs of the Mosier School and how it related to other
capital needs for the South Hadley Public Schools. This meeting was part of the outreach developed by
the Chair of the School Committee Alyson Schlacter and Selectboard Member Chris Geraghty to provide
a better understanding of the needs and challenges at Mosier and the district as a whole.

Superintendent Mosely, Business Agent VVoyik, Mosier School Principal Flynn, Chair Schlacter SB
Member Geraghty and | all participated. Dr. Mosely was clear in his priorities for capital needs. As you
may recall there was discussion last year at budget time about the MESMS replacement, HVAC upgrades
at the high school, MESMS and Mosier and several other project. This year the Superintendent is laser
focused on the Mosier School and sees it (and | agree) as a replacement not a refurbishing of the existing
structure. He also is aware of the other challenges throughout the district, his leadership and foresight is
extremely valuable at this time in history and he is clearly up to the task.

The next step with get project approval from MSBA as soon as that process opens. In the meantime, |
have asked our bond advisor to present me with some borrowing schedules to get an idea of how best to
approach that commitment in the future.

If the project is accepted by MSBA there will be a required and thorough needs assessment performed by
a third party, and previously estimated just short of a million. The assessment is required by the MSBA to
identify any and all deficiencies in the present structure and make recommendations as to what will be
required to bring it the elementary school up to the present standards for 21% century education.

It was my impression in the meeting this was a critical need for the SHPS and | appreciate the Business
Manager and Superintendent being direct and clear as to the focus, it certainly makes planning much
easier. | suspect SB Member Geraghty will add to this recitation and | greatly appreciate his presence
and participation.

Saint Theresa’s Lease

First and foremost, | want to thank Father Michael Twohig, and Pat Smith for all their hospitality and
cooperation during this lease at a strange time in history. While we did not get to utilize the facility in
respect to COA programing it was crucial to continuing program at a key period in history and process for
seniors. We also were accommodated for two drive in Town Meetings and there was no charge (or for
anything related to TM) for the sprinklers going off during those proceedings.

However, there was some unexpected wear and tear beyond normal use to a few sections of flooring
including at the entrance to the gymnasium which was used for programing. The pastor asked for the
COA Director and | to come and inspect the damage, which we did and found there was in fact damage to
the floor in three different areas.

In discussions with the pastor, | agreed to request the Selectboard to extend the lease for the month of July
($6,000) with the approval of the Senior Center Building Committee to settle all claims related to use or
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exit from St Theresa’s by the COA. I do want to make it clear the damage was neither intentional nor
thought to be so by the parish. 1 suspect a more complicated approach would likely result in additional
costs and through this agreement | strongly believe it can be avoided by this agreed upon settlement.

Diversity, Equity and Inclusion

We are continuing our DEI program to bring more awareness and understanding to the beautiful tapestry
that are out differences and how we may develop strategies to strengthen our participation as individuals
in a community.

This work is being lead by the Director of Huma Resources Michelle Parent and we are encouraging each
department to facilitate discussions around the five minute or less videos released weekly to staff to
consider. https://youtu.be/nwAYpLVyeFU is the latest in the series and speaks volumes as to how we can
all benefit by the ripple effect of a single act of kindness and how it may come back to us with an interest
dividend.

I hope this program will continue to expand and inform all of us in the importance of how we treat others
and how we can become better people as a whole. Thank you!

As always thank you for your support and patience, | already know for certain I will miss working in this
wonderful community!

Respectfully submitted,

Michael J. Sullivan
(Soon to be ex) Town Administrator, South Hadley


https://youtu.be/nwAYpLVyeFU
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