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To: Town Meeting Members
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This “draft” budget is being made available to you electronically, if you wish to have a printed copy, please contact the Selectboard
Office and we will print one for you,. This is yet another cost, process and energy saving measure meant to make South Hadley a more
sustainable community. Please note the final complete warrant including the final budget will be available (in print) on or about April
22,2014,

Thank you in advance for taking the time to review this message, | hope it is helpful in understanding the changes both to process and
product related to the budget for Fiscal 2015. As you may be aware the special legislation passed by the citizens of South Hadley has
moved along in the implementation process. The most significant change, as it affects the budget is that the Town Administrator is
tasked with presenting the budget including the schools and presenting said budget to Appropriations and the Selectboard prior to
Town Meeting. There continues to be significant oversight of the process from the Appropriations Committee, the Selectboard, the
Capital Planning Committee (where relevant) leading up to the presentation and beyond. Each of these boards input and guidance is
critical to the success of the vetting process.

The method began with the guidelines for departments being sent out on October 28, 2013. Departments delivered their requests, | met
individually with them in December and January, some departments several times. The directive essentially from administration, was
no increases in budgets over FY 14, and no additional staffing. | can honestly state that each department took to heart those directives.
There was some direct effect from contracts and costs which are nearly impossible to control in one cycle. A prime example is
retirement costs where the town share rose over $100,000 and another is Veterans Services, as we aid more veterans with benefits

than any time in recent history.



The budget will appear in one article this year, which is commonplace throughout the Commonwealth. The sensibility is to present a
product that is easily deciphered, is a complete portrayal of the municipal costs and creates a cohesive financial statement. Internally
departments are still governed by line items, controls and oversight as previously applied by internal and external fiscally responsible
authorities.

Besides the “General Fund Operating Budget” article which will include town departments, schools, enterprise departments, debt,
benefits and other related operating expenses, there will be separate a “General Fund Capital” article if necessary and called for by
Capital Planning. The enterprise funds capital will appear in separate articles. There has been discussion about presenting a “Capital
Bonding” article as part of a long-term strategy to meet capital needs, including, but not limited to athletic fields, sidewalks, roads,
building improvements and other items which have or may be considered to be historically “deferred”. If this strategy is not fully
developed and reviewed (i.e. Bond Counsel, Appropriations, Selectboard, general public) by May 10 Town Meeting it will likely not
be presented perhaps, until, a Fall Special Town Meeting.

As you consider the Town Administrator’s recommended budget you will notice some changes beyond the appearance. Some of those
changes are consolidation of “Professional Development” into Human Resources and consolidation of “Dues and Subscriptions” into
the Selectboard. These changes are aimed at adding a more effective means of accounting and recording licensures, certifications,
memberships and participation in professional organizations. The consolidation of all police detail money into the police budget, an
action to simplify backroom process, but may produce some residual benefit or savings.

The Workmen’s Comp and IOD Funds have been gently budgeted, as there are sufficient balances in each of those accounts to meet
the historical need. | am recommending a balance be retained about four times the average annual expenditure. Health Insurance has
been recalibrated to reflect an amount closest to the trend. 1 strongly recommend a commitment begin to be made to the form and
fund of an OPEB Trust. In this budget cycle | am asking to place $75,000 into the OPEB trust to make a token commitment to funded
pension liability which has been such an Achilles heel for so many municipalities across the country. Presently this unfunded liability
stands at approximately $34 million for the Town of South Hadley. This fiscally responsible act is also looked upon favorably by
outside auditors and bond rating agencies.

Please contact me at 413 538 5017 extension 136, if there are any questions or concerns in regard to this budget and | will do my best
to answer those questions. Please note there will be a budget forum held on May 7 beginning at 6 o’clock in the Town Hall
Auditorium to address budget inquiries three days prior to Annual Town Meeting.

Respectfully,

Michael J. Sullivan



Contents

ST=Tot i o] o TR =] o] £ OO PP PP PP PUPPPPPP 7
Town Organization SUMMaAry DY DEPAITMENT .........coii ittt e e e e e e s bb et e e e e e e s saanbbeeeaeaaesaasanbbeeeaaaeesaanne 8
Municipal FINANCE TEIMMINOIOGY ........eeeeiititee ittt ettt e et e e ekt e e e aa bt e e e aa b et e e e aa b et e e e aa b et e e e as b et e e e anbe e e e e anbe e e e e anbreeeaannns 9
EXPENSE ASSUIMPEIONS .....eeeeeiitiie ettt ettt ettt e ettt e e sa bt e e e sa bt e e e oa ket e e e aab et e e e oa b et e e e 4a b et e e e 4ak e e e e e aa ke e e e e aabee e e e anbbeeeeabbneeesbnneeeane 11
REVENUE ASSUIMPIIONS ...t eeeiiteie e ettt ettt ettt e sttt e ettt e e e sa b e et e e aa b et e e e sab et e e e aa b e e e e e oa b et e e e 4ak et e e e aab e e e e e aabe e e e e anbeeeeesbbeeeesbnneeeane 15
]t LE N (o [ PO PP UPPPPP PPN 19
AMDUIANCE FUNG ...ttt et e et et e s a e e e b et ekt e o Ee e e ah e e e R e e e Ee e e sane e e nb e e e nnne e e nnn e e nnreeennes 19
[ (TSI OF L] o PSP PP TR PURRPRIN 20
(OF= o] LIS 10 To [T 1N LU T OO PTRRPURPP 21
5] t= o1 4= LA o] 0 ol U o o OO PP PURR TSP 22
(0= T ]1 = IS = o1 12= 1 0 ) 1 ¥ T SRRSO 22
Building & Wiring Permit REVENUE TIENUS .. ... s 23
20} T 11 T 24
L RS R BT=T o] ST =T oot PP OPPRPPPUPRP 25
CUITeNt LONG TEIMM DEDE SEIVICE. ... ueeiiiiiiiee ettt s bt e s bttt e sk b e e e e s bbbt e e s bbb et e e anbe e e e e aabb e e e s anbbeeesannneee s 26
o1 {00 1 PP PP PPOPPPPPPUPRPTN 27
LN Ot g T o] Y| (o Tor=1 (o] o P PO PTOPPPPPPUPPPTNY 31
“General Fund” Budget and Revenue Comparison EStimates.........coccuiiiiiiiiii e 32
Preliminary EStimated SOUICES ANT USES .........iiiiiiiiiei ittt sttt e e st e e e sbe e e e e sbb e e e e anbbeeeeabbeeeeabneeeeann 34
Section [1: DepPartMeENntal BUAGELS ... ...coui ittt ettt ettt e s bt et e e s bbb et e s bbb et e e asbe et e e aabb e e e s anbbeeesannneee s 35

SEIBCEDOAIT ...ttt h e bt sttt et e b e bt e bt e h et et e e bt e bt e eh e e ehe e e bt e be e be e beeeheeeneeenreeteens 35
(61 o1 1] AW Lo Lo T ST OO PO PP USUPRRPRRPRR 35
TOWN COUNSEN .ttt ettt sttt ettt e bt e s bt e she e sae e e abeeate e beeebeesaeesabesabe e bt e be e bt e aneeeueeeneeenbeenbeens 35
([a} oY g F=NdTo) o I N=Tol a o] oY -1V 2N PP 35
JLE=Tel g LaTe] o Y=oV 6] o a0 Y1 YIS 35
B 0 XY g T 2 U=] oo o 35
Ct. RIVEE Channel IMIArKET ...ttt ettt e b e s bt e s at e st e e bt e bt e bt e sbeesbeeeaeeeabeebeesbeesaeesanenane 36
CANAI PAIK ettt ettt sttt ettt b e bt sh et a et et e e bt e ehe e eh et eat e e a bt e bt e bt e bt e ehe e eae e et e e bt e abeeeheesaeesaneeane 36
Old FIrENOUSE IMUSEUIM ...c..eiitieitii ittt ettt et ettt et e s bt e she e e at e e abe e beeebeesh e e saeeeabeeabe e be e bt e abeesseeeateeateebeesbeesaeesanenane 36
Retirement of Debt: PriNCIPal ....cooc . iiiiiieee et e e s e e e st e e e st e e e e e sbaeeeeabaeeeenasaeesennseeeeennsens 36
INEEIrESt: LONG-TEIM DEDL...ciieiiieiieie ettt e e et e e et e e e e s ttee e e e abaeeeasateeeeanstaeeesassaeesassaeeeansseeesannsens 36
L T o Y o o S =T o gl D= o PP P PRV RSP 36
L2023 = 0 0= oL PR PPPR 37
(G oYU o3 5 I=F- 11 T [ U = o U SPURS 37
[ Tor YAV =Y LTor=1 o = I U TP 37



DY oI o Y S Yo Y 1 Ky A 2 o) e 1= o Y AR 37

(Y o1 R A LT VT o ol SRR 37
Vo g G E o] g o1 o[- 14 o Yo AP URPR 37
0o =] Iy =] o 11 1= 1 4 (o Yo VN RSP 37
SEADIIIZAtION FUNG. ..ottt ettt b e s b e she e et e et e e bt e sheesaeesabesab e e bt e beesmeesmeeenseenteens 37
La T[T =Te I o] T 51U YA TP PP PP 37
OP E B TrUSE oottt e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e aeaeaaaeaaaaaaaaaaaaaeaaaaens 38
HUM@N RESOUICTES ...veiiiiiiiiiiiit ettt e e e e et e e e e et e bbb e et e e e e s s s bbb e et e e e e s s s bbb et e e eessesannranaeeas 38
Yol o O 1Y Tor= [ ] o IR URRPR 38
[0 o] [ ol 21U o T g Y =Y T a 1 oY =T o T PRSP 38
INEEINAL SEIVICE FUNG ...ttt sttt st ettt e bt e bt e s bt e s he e eat e et e e bt e nbeesaeesaeesabeeabeebeenbeennees 38
81T o oY o] [0}V o =Y oY A @oT 0 g o 1T 1Y- 1 4[] o HS PP 38
FiYolelo 10 01 2= 0194 Y Lo [ e SRS RR 39
TOWN AUIE ettt et h e s ae e s at e st e bt et e bt e s bt e she e s ateeateeat e e b e e bt e saeesaeesabe e be e bee bt e eseeemeeenteenbeeteens 39
FINANCE COMMUTEEE ...ttt e s bt e e st e e s a e e e s s b e e e s s sar e e e s e e e e s snres 39
RESEIVE FUNG. ...ttt sttt et et e b e s bt e s ae e sae e e ab e e a bt e bt e b e e sb e e sae e eateea b e e beenbeesanesabesabeeabeenbeenbeennees 39
=11 PO OPPPPTPT 39
(0eY [ T=Toi (oY A L =T YT L= TR 39
YN I =T L O 1] 0 A =T T = TSR RR 39
TOWN CLEIK ettt ettt et e bt et e e bt e eb et she e sateeateeab e e beeeb e e eaeesabesab e e bt e bee bt e aneesmeeenteenbeebeens 40
23 [=Tor i o o OO OO O OO OO OO TUTUP PRSPPI 40
CONSErVAtiION COMMISSION ..iiiiiiiiiiiiiiee ittt st e s e s st e e s s b e e e s s mb e e e s sm bt e e s smb e e e s sambeeessambeeessanrenesenrens 40
ConSErVation Land FUNG ....o.ooiiiiiie ettt ettt sttt e b e s be e sae e st e e an e e r e e s beesanesane e 40
[ T aT a1 o =41 2 1o Y- o PSPPI 40
Z0NING/BOAId Of APPEAIS . .vveuiiciiicte ettt ettt et eete e et e st e s teebe e be e beesbaeetbeesbeesbeesbeestaesasesasesabeenbe e beenbeesaseeabeenbeetaans 40
o] ol OO OO OO OO PR OO PRSPPI 41
L] =0t o o I =T 7 ol 41
WEIZNTS AN IMBASUIES ......eveieeiiiieeecetiee e ettt e e e ettt e e e etteeeeebeeeeeebteeaeabaaeaeastseeeanssaaeaasteseeansssaesanssseesaseseesanssasassnssenassnns 41
LR L L] ISP PP POPPTRTRRPRRRPRPIN 41
[ T e [ o 11T A = | Ao o IO PP PSPPSR 41
DPW: Construction & MainteNanCe........c.eiiiiiiiiiiiiiiiiiieec ettt st br e s sne e e saneesans 41
SNOW & 1€ REIMOVAI ..ttt e s e st e bt e e s be e e sae e e s abe e s be e e s re e e seeesmneeeneeesareeeanneas 42
R o =T A = oY =R 42
DPW: VEhiCle IMAINTENANCE ..cuveiiiiiiieiie ettt ettt st sttt et b e s b e s et e st e et e e b e e s b e e sbeesaeesaneeareebeenneennees 42



(D] VA R S T TR 42

(D] R I T Lo ) 1| PO U SRR PSRRR 42
[ LYY =T - = 43
DPW: Water POHULION CONTIOL...c..uiiiiiiieieeet ettt st st st e b sbe e sane st e s b e e b e e nbeenbeennees 43
BOAId OF HEAITN ...ttt ettt b e s bt s et et e et e e bt e s b e e san e sat e s bt e b e e be e reennees 43
(0o TU] Vol | e Yo AV {1 Y-S SRS 43
VBEEIANS" SEIVICES ...eeutiieitie ettt ettt ettt ettt s bt e e bt e s bt e s bt e e bee e s be e e bt e e sabeesabeeesabeesabeeaabeeeeabeeebeeesnteesabeeesabeesaseeenbeesabeeennens 43
(] o = PP 43
G N[ o I N o] -1 oY 2RSS 43
RECIEATION ..ttt ettt et e s bttt e e a e s a e s e e s s a e s s ara s 44
(Yo F= LT o] oYU Y TP 44
Y L A = A U =T =S 44
SCROON ...ttt ettt et e st e b et e s bt e e bt e e ea bt e e b et e et e e e bt e e hte e e beeeeabee e bee e bae e e be e e hbeesateeebeeesbeeenaaeas 44
SeCtion [H1: Draft WAITANT ATTICIES .......oi ittt et e e e a bt e e e ah b bt e e e et be e e e e et be e e e e aabe e e e e anbeeeeennees 45



Section I: Exhibits
Fiscal Year 2015 Town Budget

Selectboard

Ira Brezinsky
Frank De Toma, Vice Chair
Sarah Etelman, Clerk
John G. Hine, Chair

Marilyn G. Ishler

Michael Sullivan, Town Administrator
Jennifer Wolowicz, Asst. Town Administrator
William C. Sutton, Town Accountant

Lynn Roberts, Asst. Town Accountant

The vision of the South Hadley Selectboard is to provide for a socially and economically
vibrant community through principals of sound financial planning and effective, efficient
and participatory governance.




Town Organization Summary by Department

Department Director

Accounting William Sutton, Town Accountant
Lynn Roberts, Assistant Town Accountant

Assessors Melissa Couture, Associate Assessor
Maureen Cronin, Asst. to Associate Assessor

Collector/Treasurer Deborah Baldini, Collector/Treasurer
Joan Germain, Assistant Collector
Michael Fitzsimmons, Assistant Treasurer

Conservation Commission Janice Stone, Conservation Administrator

Council on Aging Joanne Trybus, Director
Lisa Napiorkowski, Assistant Director

Inspections Brenda Church, Building Commissioner
Roy Rivers, Wiring Inspector
David Tourville, Plumbing Inspector

Library Joseph Rodio, Director

Planning Richard Harris, Town Planner
Police David Labrie, Chief of Police

Public Health Sharon Hart, Director, EMD

Public Works James Reidy, DPW Superintendent

Daniel Murphy, Town Engineer

Recreation Andrew Rogers, Director
Danielle Stelma, Assistant Director

Selectboard Michael J, Sullivan, Town Administrator
Jennifer Wolowicz, Assistant Town Administrator

Town Clerk Carlene Hamlin, Town Clerk
Michael Fitzsimmons, Assistant Town Clerk

Veterans John A. O’Connor, Veterans’ Agent



Municipal Finance Terminology

The following terms are frequently used in this report and at Town Meetings:

Abatement: A reduction of a real or personal property tax, motor vehicle excise, a fee, charge, or special assessment
imposed by a governmental unit and granted only on application of the person seeking the abatement and only by the
committing governmental unit for only the year of application.

Appropriation: An authorization granted by a town meeting to expend money and incur obligations for specific public
purposes. An appropriation is usually limited in amount and as to a defined fiscal year.

Article: An item listed in the Town Meeting Warrant which must contain a sufficient description of what is proposed to be
voted upon. Every action taken at the town meeting must be pursuant to some Article printed in the warrant, and must be
within the scope of such Article. The Warrant is issued by the Selectboard.

Available Funds (Free Cash): Available funds is the amount (certified annually by the State Bureau of Accounts)
determined by deducting from surplus revenue, all uncollected taxes from prior years. This money may be used by a vote
of the Town Meeting.

Budget: A plan for allocating resources to support services, purposes and functions over a specific period of time.

Cherry Sheet: Named for the cherry colored paper on which the Commonwealth’s Department of Revenue has
traditionally printed it, the Cherry Sheet carries the estimates of assessments and offsets to be charged to the Town by
the state, as well as the estimated tax distributions from the General Fund, reimbursement, agency funds, and other
monies to be distributed to the Town.

Cherry Sheet Assessments: Estimates of annual charges to cover the cost of certain state and county programs.

Debt Service: The repayment cost, usually stated in annual terms and based on an amortization schedule, of the
principal and interest on any particular bond issue.

DOR: Massachusetts Department of Revenue

Enterprise Funds: Departments, budgets or funds whose revenues are generated from rates or other fees. These funds
are meant to be self-supported through said rates or fees. These funds are not generally sustained by general fund
revenues.

Estimated Receipts: A term that typically refers to the anticipated local revenues listed on page three of the Tax
Recapitulation Sheet (Recap Sheet). These projections are based on the previous year’s receipts and represent funding
sources necessary to support the Town’s annual budget.

General Fund: The fund used to account for most financial resources and activities governed by the normal town meeting
appropriation process.

Fiscal Year: Since 1974, the Commonwealth and municipalities have operated on a budget cycle that begins July 1 and
ends June 30. The designation of the fiscal year is that of the calendar year in which the fiscal year ends. For example,
the 2012 fiscal year is July 1, 2011 to June 30, 2012.

Levy: The amount a community raises through the property tax. The levy can be any amount up to the levy limit, which is
re-established every year in accordance with Proposition 2 ¥ provisions.

Levy Limit: A levy limit is one of two types of levy (tax) restrictions imposed by MGL Ch.59 §21C (Proposition 2 %2). It
states that the real and personal property taxes imposed by a city or town may only grow each year by 2 1/2 percent of
the prior year’s levy limit, plus new growth and any overrides or exclusions. The levy limit can exceed the levy ceiling only
if the community passes a capital exclusion, debt exclusion, or operational overide.



New Growth: The additional tax revenue generated by new construction, renovations and other increases in the property
tax base during a calendar year. It does not include value increases caused by normal market forces or by

revaluations. New growth is calculated by multiplying the assessed value associated with new construction, renovations
and other increases by the prior year tax rate. The additional tax revenue is then incorporated into the calculation of the
next year’s levy limit.

Overlay: Funds put in reserve each year to provide for real estate tax abatements, exemptions and uncollected taxes in
the coming year.

Overlay Reserve or Overlay Surplus: Unused accumulated amount of overlay from previous years that are not required
to be reserved in a specific overlay account for a given year. Once released by the Assessors, the funds may be added to
Free Cash and used for any municipal purpose.

Override: A vote by a community at an election to permanently increase the levy limit. An override vote may increase the
levy limit no higher than the levy ceiling. The override question on the election ballot must state a purpose for the override
and the dollar amount.

Raise and Appropriate: A phrase used to mean than an item will be paid for by real estate taxes and other revenue
sources (excise taxes, permit fees, local aid, etc.) to be collected by the town in the coming fiscal year.

Recapitulation Tax Sheet: A document submitted by a city or town to the Department of Revenue in order to set a
property tax rate. The recap sheet shows all estimated revenues and actual appropriations that affect the property tax
rate.

Reserve Fund: This fund is established by vote at an annual Town Meeting by appropriation (not exceeding 5% of the tax
levy of the preceding year). It is used by vote of the Appropriations Committee to fund extraordinary or unforeseen
expenses as required.

Retained Earnings: Revenues generated by enterprise funds that are unappropriated or unspent at the end of the fiscal
year and certified as such by the DOR.

Revolving Funds: Accounts set up by a Town Meeting vote to allow certain town functions to be offered through fees and
charges meant to sustain such activities or offerings.

Stabilization Fund: This is a fund created to provide a reserve for future expenditures. Appropriations from the
Stabilization Fund may be made at a Town Meeting by a 2/3’s vote for any purpose the Town is authorized to borrow
money.

Surplus Revenue: Surplus revenue is the amount by which cash, accounts receivable, and other current assets exceed
liabilities and reserves.

Tax Rate: The tax rate is set by the Board of Assessors based upon estimates of disbursements and receipts.

Town Meeting Warrant: The document which lists the Town Meeting’s date, location, and list of Articles.
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Expense Assumptions

1. A balanced budget is required by law.

2. Town of South Hadley’s Net School Spending amount as budgeted for FY14 exceeded the minimum amount
required under the education reform formula.

3. We are resetting the health insurance, and reducing the FY 15 request to $3,910,000 a $179,767 reduction from
last year’'s budget amount. This line item has been tracking at a more than healthy level over the actual

expenditures. This approach is not recommended and is inconsistent with what is being asked of departments.

Fiscal
Year

FY09
FY10
FY11
FY12
FY13
FY14
FY15 Est.

Estimated
$4,019,613.00
$4,141,995.00
$4,242,683.00
$4,338,921.00
$4,189,767.00
$4,257,358.00
$3,910,000.00

Budgeted
$3,867,000.00
$4,078,430.00
$4,189,779.00
$4,189,767.00
$4,089,767.00
$4,089,767.00

$0.00

Actual
$3,843,946.00
$4,049,406.00
$4,065,182.00
$3,970,269.15
$3,877,222.42
not yet known
not yet known

$5,000,000.00

$4,500,000.00
$4,000,000.00 -
$3,500,000.00 -
$3,000,000.00 -
$2,500,000.00 -
$2,000,000.00 -

FY09 FY10 FY11 FY12 FY13
B Estimated WBudgeted O Actual

FY14 FY15
Est.

Trend: Although health insurance costs for active employees and retirees have stayed level for the last three
years the Town Administrator will continue to pay close attention to the value of participating in the HCHIT.

4. InFY15, Medicare/Social Security Taxes will decrease $35,493 to $325,000, or a decrease of approximately

10%.

FY
FY09
FY10
Fy11

FY12
FY13
FY14
FY15

Estimate Budget
$310,000 $300,000
$300,000 $305,300
$315,000 $311,406

$326,977 $326,977
$343,326 $343,326
$360,493 $360,493

$325,000 $325,000

Actual
$299,838.00
$307,164.00
$311,223.00

$313,415.42
$317,459.69
Not yet known

$0.00

$375,000
$350,000

$325,000
$300,000 -
$275,000 -
$250,000 -
$225,000 -

$200,000 T T T T T
FY09 FY10 FY11 FY12 FY13

M Estimate [ Budget [ Actual

FY14 FY15

Trend: The key to curbing this and other labor related cost is to utilize technology, maximize experienced
existing staff and refrain from adding employees whenever possible in the future.
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5. FY15 Retirement Assessment will increase from $2,025,558 to $ 2,173,774, or an increase of approximately 7%.

EY
FY09
FY10
Fyil
Fy12

FY13
FY14
FY15

R = - < R -

Estimate
1,613,262
1,647,705
1,815,653
1,902,732

1,999,775
2,099,764
2,173,774

®h B B B B B B

Budget
1,605,939
1,678,108
1,823,281
1,902,732

1,999,775
2,025,558
2,173,774

Actual

© B L B B P

not

1,605,265
1,678,094
1,823,279
1,902,731

1,999,765
2,025,558
yet known

$2,250,000
$2,000,000
$1,750,000
$1,500,000
$1,250,000
$1,000,000

FY09 FY10 FY1l FY12 FY13 FY14 FY15
M Estimate B Budget 0O Actual

Trend: This amount will continue to increase short of reforms at the state level.

6. FY15 Workers Compensation request will be $10,000.

Fiscal Year

FY 09

FY 10

Fy11

FY12

FY13

FY14 to date
FY15

Allocated Balance Expended
$ 65000 $ 783258 $ 98,234
$ - $ 785543 $ 50,574
$ 65000 $ 762,182 $ 114,510
$ - $ 662,403 $ 107,368
$ - $ 549471 $ 113,962
$ 65000 $ 507,939 $ 108,828
$ 10000 $ - $ -

$1,000,000
$800,000
$600,000
$400,000
$200,000

S-

L

FY 10 FY 11 FY12 FY13 FYl4to
IIocated M Balance Expended date

Trend: The goal of this account should be to keep a minimum four times greater than the average expended over
the most recent five years. The present balance meets those standards, plus.

7. In FY15 the Golf Enterprise Fund will strive to meet enterprise budget and the Town Administrator strongly
recommends using Ledges reserves to support the FY15 budget.

Golf Enterprise Estimated @
Deficit ATM
FYO09 $ (559,975.00)
FY10 $ (460,513.00)
FY1l1 $ (468,616.00)
FY12 $ (433,385.00)
FY13 $ (630,899.00)
FY14 $ (611,186.00)
FY15 $ (609,464.00)

B BB BB

Actual Variance
(473581.00) $ 86,394.00
(423,068.00) $ 37,445.00
(647,051.00) $ (178,435.00)
(680,433.00) $ (247,048.00)
(578,132.00) $ 52,767.00

- $ -
- $ -

Trend: The Ledges Golf Course must continue to trend towards compliance with enterprise fund requirements to
be self-supporting. This year the management has made great strives to close the gap, but the Selectboard,
Appropriations Committee and Town Meeting must consider other fiscal strategies should this trend regress.
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The goal is to maintain the balance and annually fund a sum of capital within the annual budget of the Town. An
allocation to Stabilization of $25,000 is recommended. Stabilization is reasonably adequate to meet the municipal
needs if some unforeseen and unanticipated fiscal disaster should befall South Hadley. The capital needs,
immediate and anticipated, are far greater than $500,000. Sidewalks, roads and municipal buildings could easily
use all of those resources. As those needs will likely be offset with borrowing or other funds (i.e. Chapter 90), it
should be encouraged to create a robust plan that would satisfy those needs without use of debit exclusion.

Stabilization
Balance @
Fiscal Year June 30 Appropriated $2,000,000
$1,900,000
FY09 $1,598,13455 $ §1'800,000
$1,700,000
FY10 $1,657,221.30 $ 21600000 | enm———
FY11 $1601,42089 $ (200,000 | 31,500,000
$1,400,000
FY12 $1,505,790.90 $ (100,000) | $1,300,000
$1,200,000
FY13 $1510,298.12 $ - $1,100,000
Sl,ooo,ooo T T T T T T 1
FY14 (est) $1518,81322 $ Ry, ry fy fy Ry Ry Ry
09 ) I L 3 I 15
FYI5(est)  $155232832 $ 25000 fosyy ~lesy
Capital Stabilization
Fiscal Year Balance @ 6/30  Appropriated
FY09 $ 177,357.35 $600,000.00
FY10 $ 205,771.04 $500,000.00
FY11 $ 185851.00 $400,000.00
FY12 $ 186,169.22 $300,000.00
FY13 $ 33054515 $ 144,188.00 $200,000.00
FY14 (est) $ 433,190.11 $  100,000.00 $100,000.00
FY09 FY10 FY11 FY12 FY13 FY14 FY15
FY15 (est) $ 43583507 (est)  (est)
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9. The “Reserve Fund” request was increased to accommodate tightened departmental budgets.

10.

11.

Fiscal Year Budgeted Expended

FY09

FY10

FY11

FY12

FY13
FY14 to date
FY15

$45,000
$45,000
$42,500
$42,500

$32,500
$32,500 $
$45,000 $

$27,729.50
$37,250.00
$31,515.00
$22,365.00

$20,000.00

$49,000
$42,000 -

$35,000 -
$28,000 -
$21,000 -
$14,000 -
$7,000 -

$0

FYO09

FY10 FY11
B Budgeted ™ Expended

FY12 FY13 FYl4to FY15
date

Trend: Tighter budgeting and certain incidences of unforeseen events have put a higher dependence on the
Reserve Fund.

The allowance for abatements and exemptions for FY15 will be approximately $205,000.

Fiscal Year Estimated

FY09
FY10
FY11
FY12
FY13
FY14
FY15

Actual
$200,000  $218,951.00
$200,000  $210,244.53
$200,000  $205,469.92
$210,000  $199,233.52
$200,000  $231,037.26
$210,000  $215,147.08
$205,000 $0

$250,000
$200,000

$150,000

TEENLE

FY09 FY10 FY11 FY12 FY13 FY14

M Estimated Actual

Trend: The reserve has shown a gradual decrease over previous years.

School Choice/Charter Assessments have increased tremendously over the last several years, especially in the
area of Charter Tuition. Hopefully these amounts will begin to level off or decrease in the future.

Fiscal Year
FY09
FY10
FY11
FY12
FY13
FY14

FY15 est.

Estimated
$688,653.00
$805,009.00

$1,072,032.00
$1,114,442.00
$1,412,849.00
$1,606,891.00
$1,707,057.00

Actual
$826,948.00
$999,458.00

$1,035,744.00
$1,253,558.00
$1,441,383.00
Not yet known
Not yet known

$2,000,000.00

$1,500,000.00

$1,000,000.00 -
$500,000.00 -

$0.00 -

wikitEE

FY0S FY10 FY11l FY12 FY13 FY14 FY15

W Estimated " Actual est.
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Revenue Assumptions

1. The Town is allowed to increase its tax levy limit 2.5% from the previous year’s base. This will increase the limit in
FY15 approximately $564,300

FY09
FY10
FY11
FY12
FY13

FY14
FY15

$456,015.00
$475,739.00
$491,691.00
$508,968.00
$527,116.00

$544,901.00
$564,300.00

$600,000.00
$500,000.00
$400,000.00
$300,000.00
$200,000.00
$100,000.00

$0.00

HHHHI

FY09 FY10 FY11 FY12 FY13 FY14 FY15

Trend: This amount increases each year by a nominal amount.

2. FY15 new growth is estimated to be $190,000. This number may change throughout the budget season as more

economic and building data becomes available.

EY
FY09
FY10
Fy1l
FY12
FY13

FY14
FY15

Estimate

Actual

$302,878.00
$267,000.00
$150,000.00
$200,000.00
$190,000.00

$190,000.00
$190,000.00

$332,903.00
$162,373.00
$199,385.00
$202,906.00
$184,329.00

$231,043.00
Not yet Known

$400,000.00
$350,000.00
$300,000.00
$250,000.00
$200,000.00
$150,000.00
$100,000.00

FY09 FY10 FYI11 FY12 FY13 FY14 FY15

B Estimate & Actual

Trend: The Town’s projection of this amount has been fairly reliable. It is assumed that the ranges will remain at
the amount illustrated here.

15



3. Perthe Governor’'s numbers, we will assume an estimated increase of .6% to $7,724,754.

FYO9 *  $7,665,297.00
$8,000,000.00

FY10*  $7,511,991.00 | $7,500,000.00 | —————
$7,000,000.00

*

FY11 §7,506322.00 | (oo

FY12 $7.546.619.00 | $6,000,000.00
$5,500,000.00

FY13 $7,627,179.00 $5.000.000.00 - - . r T T 1

Ev14 $7.676.404.00 FY09* FY10* FY1l* FY12 FY13 FY14 FY%S

es

FY15est $7,724,754.00

* reductions supplemented by ARRA

Trend: We had received roughly a level amount of Chapter 70 Aid the past few years. Chapter 70 remains a
guestion mark.

4. Unrestricted General Government Aid: For FY15, Unrestricted General Government Aid, as proposed by the
Governor’'s budget, is estimated to be $2,323,990 or a 2.7% increase.

FY09  $2.91553300 | 2320000000
$3,000,000.00

FY10  $2,301,106.00  |$2500,000.00 -

FYl1 $2,209,062.00 $2,000,000.00 -
$1,000,000.00 -
FY13  $2209062.00 | $500,000.00 - : : . : : :

Fyi4 $2,261,280.00 FY09 FY10 FY11 FY12 FY13 FY14 FY15
FY15 Est $2,323,990.00 Est.

Trend: Unrestricted General Government Aid had experienced reductions every year since FY08. Actual FY12 aid came
in above the original estimate and FY13 saw Unrestricted General Government Aid increase back to FY11 levels.
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5.

6.

In FY15 General Fund Receipts will increase by $114,034 to $2,530,422. $61,534 of this increase is for the federal
subsidy on the ESCO project.

Fiscal Year Estimated Actual
. $3,000,000.00
FY09 $2,524,240.00 $2,569,639.00 $2.500,000.00 - |
FY10 $2,462,990.00 $2,804,510.00 | $2,000,000.00 -
Fy11l $2,397,990.00 $2,821,127.00 | $1,500,000.00
FY12 $2,596,237.00  $2,827,319.00 $1$28888888 I
FY13 $2,431,388.00  $2,847,553.00 ' $0'00 |
FY14 $2,416,388.00 Not yet known FY09 FY10 FY11 FY12 FY13 FY14 FY15
FY15 $2,530,422.00 Not yet known *
* FY09 includes investment losses ¥ Estimated Actual

Trend: Local Receipts can vary by fiscal year. In the most recent year, an increase was seen in motor vehicle
receipts. A conservative approach to estimated receipts is suggested.

Certified Free Cash: Currently, the balance of Free Cash is $1,531,603.

FY09  $1,70,236.00 | 20000000
$2,000,000.00

FY10  $1,604,391.00 S~
$1,500,000.00

FYLL 8185202200 | o1'ooc'o00 00

FY12  $1.854895.00 |  500,000.00

FY13  $1,627,444.00 $0.00 . . . . . .

FYla  $1,688.103.00 FY09 FY10 FY1l FY12 FYI3 FY14

Trend: The annual certification of free cash has been fairly consistent between $1.5 and $2 million. The
improved financial picture at the Ledges will help to lower the general fund dependency of the golf course and
therefore take pressure off of “free cash” and align the Ledges with best practices for an enterprise fund. It also
should be noted that Stabilization and Capital accounts continue to grow annually, which also would affect
unreserved free cash had those monies not been allocated wisely to those fund balances. It cannot be said often
enough that “free cash” should not be used for reoccurring expenses.
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7. Because of aggressive prior year collections, tax title collections are expected to level off. As of
2/28/14 we have received $70,297.37.

FY09 $ 127,205.65
FY10 $ 82519.00
FY11l $ 64,563.00
FY12 $ 75,709.00
FY13 $ 35,508.69
FYl4 ToDate $ 70,297.37

$150,000.00

$125,000.00

$100,000.00

$75,000.00

$50,000.00

$25,000.00
$-

[ S

AN

\/\v/

FY09 FY10 FY1l FY12 FY13

FY14
To Date

Trend: This revenue will likely level off. The fallen revenue from tax title will be offset by sale of surplus property.

The need to place properties in tax title is directly related to the effort being put forth by the Treasurer and the

previous Treasurer in aggressively collecting taxes before drastic steps are needed

8. Medicaid reimbursements estimate was lowered in FY14 to $128,000 based on lower collections in FY13. The
FY15 estimate will be $120,000.

FY09 $ 152,277.00
FY10 $ 171,936.00
FY11 $ 207,310.00
FY12 $ 141,404.00
FY13 $ 128,245.59
FYl4 todate $ 58,044.66

$300,000.00
$250,000.00

$200,000.00

$150,000.00 =

$100,000.00

$50,000.00

$-

FY09 FY10 FY1l FY12 FY13

FY14 to

date

Trend: These revenues vary substantially based on services provided & reimbursement rates.

9. SHELD Payments to Town:

$600,000
$500,000
$400,000
$300,000
$200,000
$100,000

S-

FY09

FY10

FY11 FY12 FY13 FY14

B Indirect O Pilot

Trend: The FY15 payment from SHELD will reflect the FY14 amount of $527,600 at this time.
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State Aid

$13,000,000

$12,000,000
$11,000,000

$10,000,000

$9,000,000

$8,000,000

$7,000,000

$6,000,000

$5,000,000

$4,000,000

$3,000,000

$2,000,000

$1,000,000

Actual '09 Actual '10 Actual "11 Actual '12 Actual '13 Budgeted Estimated

'14

'15

Ambulance Fund

The balance at 6/30/13 was $509,293.The consolidation of the Ambulance Reserve and the Capital Stabilization Fund is

being proposed.

$900,000.00
$800,000.00
$700,000.00
$600,000.00
$500,000.00
$400,000.00
$300,000.00
$200,000.00
$100,000.00

S-

2009

2010

2011

2012

2013
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Free Cash

$2,500,000.00
$2,000,000.00
$1,500,000.00 -
$1,000,000.00 -
$500,000.00 -
50.00 T T T T T T T T 1
FY06 FYo7 FY08 FY09 FY10 FY11 Fy 12 FY 13 FY 14 to date
W Certified Free Cash [ Appropriated from Free Cash
Certified Free Cash Appropriated from % Used
Free Cash
FYO06 $1,743,995.00 $1,243,995.00 71%
FYQ7 $1,526,792.00 $1,012,383.00 66%
FY08 $2,097,666.00 $1,490,016.00 71%
FY09 $1,970,236.00 $783,861.00 40%
FY10 $1,604,391.00 $800,145.00 50%
FY11 $1,552,022.00 $916,155.00 59%
FY 12 $1,854,895.00 $1,098,990.00 59%
FY 13 $1,627,444.00 $1,108,220.00 68%
FY 14 to date $1,688,103.00 $156,500.00 9%
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Cable Studio Fund

$350,000

$340,000 ’\\

$330,000 /

$320,000 / \

$310,000 /

$300,000 ‘\‘/

$290,000

$280,000

$270,000 . |

2009 2010 2011 2012 2013 2014 Est.

Fiscal Year Balance @ 6/30
2009 $ 303,172
2010 $ 296,942
2011 $ 345,548
2012 $ 339,432
2013 $ 313,432
2014 Est. $ 330,917
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Stabilization Fund

$2,000,000.00

$1,900,000.00

$1,800,000.00

$1,700,000.00

$1,600,000.00

$1,500,000.00

$1,400,000.00

$1,300,000.00

$1,200,000.00

$1,100,000.00

$1,000,000.00

FY09

FY10

FY11l

FY12

FY13

FY14 (est) FY15 (est)

Capital Stabilization Fund

$500,000.00

$450,000.00

$400,000.00

$350,000.00

$300,000.00

$250,000.00

$200,000.00

$150,000.00

$100,000.00

$50,000.00

—

FY09

FY10

FY1l

FY12

FY13

FY14 (est) FY15 (est)
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Building & Wiring Permit Revenue Trends

Fiscal Year 2009 2010 2011 2012 2013 2014 YTD
Permits-Building Inspector S 84,750.00 | $ 71,183.00 | $ 77,071.00 | $ 77,098.00 | S 79,901.30 | $ 58,804.02
Permits-Wiring Inspector S 17,300.00 | S 28,468.00 | $ 20,779.00 | S 24,150.00 [ S 20,415.00 | $ 14,530.00
Premits-Plumbing Inspector S 23,635.00 | S 26,335.00 | $ 26,625.00 | $ 31,751.00 [ S 36,824.00 | $ 27,210.00
Total Permit Revenues $125,685.00 | $125,986.00 | $124,475.00 | $132,999.00 | $ 137,140.30 | $ 100,544.02
S Change from Previous Year S - S 301.00 [ $ (1,511.00)| S 8,524.00 | S 4,141.30 | $ (36,596.28)
% Change from Previous Year 0.0% 0.2% -1.2% 6.8% 3.1% -26.7%

E Permits-Building Inspector

H Permits-Wiring Inspector

kd Premits-Plumbing Inspector

$160,000.00

$140,000.00

$120,000.00 - ' b [ —
$100,000.00
$80,000.00
$60,000.00
$40,000.00
$20,000.00
$' ' ! E T T

2009

2010

2011

2012

2013

2014 YTD
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Bonding

Below is summary of Moody’s assessment of South Hadley's financial position. While many communities have suffered
under the new municipal bond formulas and the market uncertainty, the Town has fared well. As you can see when the
team visited they had concerns about the Ledges, but were buoyed by the close monitoring by the Selectboard and the
positive trend. They also were content with the fiscal policies in place and the stabilization fund balances.

We have also used some new strategies to address borrowing using bank qualified bonds and we issued a qualified
energy conservation bond, both directly reducing our overall cost of borrowing. The goal will be to increase planning for
large building project needs within the budget constraints.

Moody's assigns Aa2 to South Hadley MA's $10.1M Ser. A of 2013
and Ser. B Bonds

Global Credit Research - 26 Nov 2013

Affirmation of Aa2 affects $21.1M of outstanding GO debt

SOUTH HADLEY (TOWN OF) MA

Moody's Rating

ISSUE RATING: General Obligation Municipal Purpose Loan of 2013 Bonds, Series A (Tax Exempt) Aa2
Sale Amount: $8,200,000

Expected Sale Date: 12/05/13

Rating Description: General Obligation

General Obligation Qualified Energy Conservation Bonds, Series B (Federally Taxable - Direct
Payment) Aa2

Sale Amount: $1,906,000

Expected Sale Date 12/05/13

Rating Description General Obligation
Moody's Outlook NOO

Opinion: NEW YORK, November 26, 2013 --Moody's Investors Service has assigned a Aa2 rating to the Town of South
Hadley MA's $10.1 million General Obligation Bonds consisting of the $8.2 million General Obligation Municipal Purpose
Loan of 2013 Bonds, Series A and $1.9 million General Obligation Qualified Energy Conservation Bonds, Series B.
Concurrently, Moody's has affirmed the town's Aa2 underlying rating affecting $21.1 million of outstanding parity debt. The
bonds are general obligations of the town, secured by a limited property tax pledge as debt service is subject to the levy
limitations of Proposition 2 %2. However, $4.9 million of the Series A bonds have been voted exempt from the limitations of
Proposition 2 ¥. The bonds will finance various capital projects of the town, including the construction of a new public
library, school building repairs, and energy conservation improvements.

SUMMARY RATING RATIONALE: The Aa2 rating reflects the Town's adequate reserve levels, moderately-sized tax
base anchored by Mount Holyoke College (revenue bonds rated Aa3/stable) and manageable debt position.

STRENGTHS: Sufficient reserve levels, Manageable debt position

CHALLENGES: Underperforming enterprise fund (municipal golf course)
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FY15 Debt Service

UniBank Fiscal Advisory Services, Inc.

4/3/2014
General General General General
General Debt: Principal Interest Offsets Total
Library Land (09/15/11) $75,000.00 $16,400.00 $91,400.00
School Remodel (09/15/11) $80,000.00 $2,327.28 $82,327.28
School Remodel (12/18/13) $243,000.00 $90,705.00 $333,705.00
ESCO A (12/18/13) $9,140.00 $582.80 $9,722.80
Plains Feasibility (12/18/13) $14,000.00 $9,581.25 $23,581.25
ESCO B (12/18/13) $76,000.00 $78,501.25 ($61,533.55) $92,967.70
Total $497,140.00 $198,097.58 ($61,533.55) $633,704.03
Excluded Excluded Excluded Excluded
Excluded Debt: Principal Interest Offsets Total
School Refunding (04/01/07) $10,000.00 $189,981.25 $199,981.25
School Refunding (09/15/11) $1,350,000.00 $197,300.00 ($1,350,586.00) $196,714.00
Library (12/18/13) $108,860.00 $118,185.95 $227,045.95
Plains (12/18/13) $30,000.00 $36,396.25 $66,396.25
$1,498,860.00 $541,863.45 $1,350,586.00 $690,137.45
Sewer Sewer Sewer Sewer
WWTP Debt: Principal Interest Offsets Total
WPAT 97-54 (11/01/98) $42,900.00 $9,998.10 ($18,355.30) $34,542.80
WPAT 98-128 (09/28/01) $60,427.05 $19,107.25 ($32,033.75) $47,500.55
WPAT CW-05-26 (12/14/06) $202,102.00 $57,391.16 $259,493.16
WPAT (12/15/09) $63,071.92 $19,546.58 $82,618.50
Sewer PSHLNSs (09/24/10) $35,000.00 $2,625.00 $37,625.00
Sewer (09/15/11) $30,000.00 $6,900.00 $36,900.00
DPW Equipment (09/15/11) $10,000.00 $100.00 $10,100.00
$443,500.97 $115,668.09 ($50,389.05) $508,780.01
|
Landfill Landfill Landfill Landfill
Landfill Debt: Principal Interest Offsets Total
Landfill Refunding (09/15/11) $30,000.00 $872.72 $30,872.72

Golf Golf Golf Golf

Golf Debt: Principal Interest Offsets Total
Golf Course (04/01/07) $200,000.00 $168,295.00 $368,295.00
Golf Clubhouse (09/15/11) $40,000.00 $9,200.00 $49,200.00
$240,000.00 $177,495.00 $0.00 $417,495.00

Totals: Principal Interest Offsets Total
General Debt $497,140.00 $198,097.58 ($61,533.55) $633,704.03
Excluded Debt $1,498,860.00 $541,863.45 ($1,350,586.00) $690,137.45
Sewer Debt $443,500.97 $115,668.09 ($50,389.05) $508,780.01
Landfill Debt $30,000.00 $872.72 $0.00 $30,872.72
Golf Course Debt $240,000.00 $177,495.00 $0.00 $417,495.00
Grand Total $2,709,500.97 $1,033,996.84 ($1,462,508.60) $2,280,989.21
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Current Long Term Debt Service

FY Principle Interest Total
2015 $ 2,680,115 $ 1,012,993 $ 3,693,108
2016 $ 2,635,160 $ 939,635 $ 3,574,795
2017 $ 2,511,540 $ 854,213 $ 3,365,753
2018 $ 2,506,406 $ 769,463 $ 3,275,869
2019 $ 2,667,486 $ 684,017 $ 3,351,503
2020 $ 2,651,788 $ 579,976 $ 3,231,764
2021 $ 2,608,984 $ 487,258 $ 3,096,242
2022 $ 1,200,023 $ 392,712 $ 1,592,735
2023 $ 1,096,185 $ 357,976 $ 1,454,161
2024 $ 1,097,472 $ 323,768 $ 1,421,240
2025 $ 1,088,885 $ 289,229 $ 1,378,114
2026 $ 1,115,428 $ 252,776 $ 1,368,204
2027 $ 1,152,103 $ 215,091 $ 1,367,194
2028 $ 921,801 $ 178,458 $ 1,100,259
2029 $ 860,000 S 143,952 $ 1,003,952
2030 $ 345,000 $ 116,805 $ 461,805
2031 $ 365,000 $ 102,130 $ 467,130
2032 $ 375,000 S 86,666 S 461,666
2033 S 395,000 S 70,584 $ 465,584
2034 $ 250,000 S 58,006 S 308,006
2035 $ 260,000 $ 47,694 $ 307,694
2036 $ 270,000 $ 36,969 $ 306,969
2037 $ 285,000 $ 25,156 $ 310,156
2038 $ 290,000 $ 12,688 $ 302,688
Totals $ 29,628,376 $ 8,038,215 $ 37,666,591
Totals
General $ 6,247,778 $ 1,975,440 $ 8,223,218
Excluded $ 14,188,860 $ 4,019,188 $ 18,208,048
Enterprise $ 9,191,738 $ 2,043,589 $ 11,235,327

(Additional Excluded debt will be added for the School & Library projects in subsequent years)
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Indirect Costs

School Indirect Costs Reflected on Town Side of Budget

FY 15:
FY 15 Budget Recommendation $20,167,881
Health Insurance $ 2,733,090
FICA/Medicare $ 234,325
Contributory & Non Contr. Retirement $ 760,821
Unemployment $ 32,500
Property & Liability Insurance $ 68,150
Workers Compensation $ 8,100
Total Indirects $ 3,836,986

Total Amount of Budget Dollars in Support
of School Department (not including debt) $24,004,867

SHELD Indirect Costs Reflected on Town Side of Budget

FY 15:
FY 15 Estimated Payment to Town $ 527,600
Health Insurance $ 136,850
FICA/Medicare $ 13,975
Contributory Retirement $ 239,115
Estimated Costs for Admin Services $ 15,607
Total Indirects $ 405,547
Total Monetary Net Contributions to Town $ 122,053
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LANDFILL ENTERPRISE - FY15 SUPPORTING DOCUMENTATION

Estimated Revenues
User Charges

Other Departmental Revenue
Interest Income

Retained Earnings
Total

Expenses
Landfill Enterprise Operating Budget
Personal Senices
Other Expenses
Total Operating Budget

Estimated Amount in Wage & Class

Debt & Interest
Capital Outlay

Subtotal
Direct/Indirect Costs in General Fund
Admin Senices
Health & Life Insurance
FICA
Retirement
Liab. Insurance/ Misc.
Subtotal
Total

Surplus/Deficit

Proposed funding is as follows:

$ 1,150,000
$ 100,427
$ 2,500
$ 250,000
$ 1,502,927 (subject to change)
$ 203,269
$ 1,159,778
$ 1,363,047
$ 1,094 (To be transferred to P/S)
$ 30,873
TBD
$ 1,395,014
$ 38,974
$ 22,012
$ 2,960
$ 41,302
$ 2,665
$ 107,913
$ 1,502,927
$ -

$1,145,014 to come from enterprise revenues, $250,000 to come from
enterprise retained earnings, and $107,913 to be appropriated in the general fund

and funded from Landfill enterprise revenues.

(Rate changes are still being discussed so revenues are subject to change)

* (Certified Retained Earnings as of 7/1/13 - $1,471,560)
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WWTP ENTERPRISE - FY15 SUPPORTING DOCUMENTATION

Estimated Revenues

User Charges
Connection Fee's
Other Departmental Revenue
Interest Income
Retained Earnings
Total

Expenses
WWTP Enterprise Operating Budget
Personal Senices
Other Expenses
Total Operating Budget

Estimated Amount in Wage & Class

Debt & Interest
Capital Outlay

Subtotal
Direct/Indirect Costs in General Fund
Admin Senvices
Health & Life Insurance
FICA
Retirement
Liab. Insurance/ Misc.
Subtotal
Total

Surplus/Deficit

Proposed funding is as follows:

$ 2,135,146
$ 8,000
$ 5,000
$ 2,000
$ -

$ 2,150,146
$ 583,736
$ 747,730
$ 1,331,466
$ 1,813
$ 508,780
$ 1,842,059
$ 49,341
$ 92,400
$ 7,603
$ 128,253
$ 30,490
$ 308,087
$ 2,150,146
$ -

(To be transferred to P/S)

TBD

$1,842,059 to come from enterprise revenues, and $308,087 to be appropriated
in the general fund and funded from WWTP enterprise revenues.

* (Certified Retained Earnings as of 7/1/13 - $902,471)
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GOLF COURSE ENTERPRISE - FY15 SUPPORTING DOCUMENTATION

Estimated Revenues

Green Fee's/ Cart Rentals $ 665,900
Season Passes $ 87,780
Pro Shop $ 35,450
Driving Range $ 14,870
Food & Bewerage $ 353,000
Retained Earnings $ 211,500
Total $ 1,368,500
Expenses
Golf Enterprise Operating Budget
Personal Senices $ 139,083
Other Expenses $ 803,487
Total Operating Budget $ 942,570
Golf Enterprise Food & Beverage
Personal Senices $ 145,095
Other Expenses $ 173,620
Total Food & Bev $ 318,715
Total Golf Enterprise Fund $ 1,261,285
Estimated Amount in Wage & Class $ 1,147 (To be transferred to PIS)
Debt & Interest $ 417,495
Capital Outlay TBD
Subtotal $ 1,679,927
Direct/Indirect Costs in General Fund
Admin Senvces $ 17,894
DPW Related Senices $ 14,161
Health & Life Insurance $ 15,082
FICA $ 3,791
Retirement $ 26,085
Liab. Insurance/ Misc. $ 9,524
Subtotal $ 86,537
Total $ 1,766,464
Estimated Budgeted Surplus/(Deficit) $ (397,964)

Proposed funding is as follows:
$1,157,000 to come from enterprise revenues, $211,500 from enterprise
retained earnings, $311,427 to come from free cash, and $86,537
to be appropriated in the general fund from the tax lewy.

* (Certified Retained Earnings as of 7/1/13 - $211,560
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Pie Chart of Allocations

FY 2015 Budget

Where the Money Comes From

Enterprise Funds
11% Other Available
Funds
1%

Free Cash
1%

Local Receipts
6%

Local Taxes
52%

N

State Aid
29%
TOTAL RECOMMENDED BUDGET
$45,443,066
For Fiscal Year June 30, 2015
(no Capital)
Where the Money Goes
Public Safety
General Government 5.8%
Stabilization Fund__ 6%
0.1% Public Works
8.8%
Other Amounts
Raised
7.0%
Unclassified
15.2%
Debt & nterest7
8.2%
Golf Course
2.8%
Libraries & Culture E‘i‘fi;/ioo"

1.4% Human Services

1.7%
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“General Fund” Budget and Revenue Comparison Estimates

(Does not Include Enterprise Funds, or Debt Exclusion)
Based on Town Administrator Recommended Budgets & Governor's State Aid

Estimated Revenue Sources:

Amount Estimated in Local Receipts
Estimated Increase in Tax Lewy

Amount of "Free Cash" Usage
(Amount Includes $540,814 for '14 Golf Deficit )
Available Funds (that help fund budgets)

Amount from Enterprise Funds to G/F
(For Indirect Costs & Admin Services; w age & class)

Estimated Amount from SHELD for indirects/PILOT

Net Estimated Amount State Aid (Cherry Sheet)

Total of Estimated Revenue Sources

Less:
Shared Fixed/ Unclassified Costs

Net Amount Available for Funding
of Operating Budgets/ Capital

Capital Spending :
Capital Stab/ Items
Town & School Debt

Net Change in Capital Spending

Energy Savings Debt

New Net Amount Available for Operating

FY 2014 FY 2015 Difference

Budget TA Recommended'
$ 2,416,388 $ 2,530,422 $ 114,034
$ 22,571,912 $ 23,326,317 $ 754,405
$ 707,314 $ 386,427 $ (320,887)
$ 299,024 $ 163,730 $ (135,294)
$ 411,842 $ 631,554 $ 219,712
$ 527,600 $ 527,600 -
$ 10,437,653 $ 10,573,192 135,539
$ 37,371,733 $ 38,139,242 $ 767,509
$ 6,885,828 $ 6,718,774 $ (167,054)
$ 30,485,905 $ 31,420,468 $ 934,563
$ 446,000 $ - $ (446,000) See Below
$ 233,066 $ 553,013 $ 319,947
$ 679,066 $ 553,013 $ (126,053)
$ 36,693 $ 164,224 $ 127,531
$ 29,770,146 $ 30,703,231 $ 933,085
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“General Fund” Budget and Revenue Comparison Estimates continued.

Operating Budget Requests:

School Dept

General Government
Resene Fund

Public Safety

DPW

Snow & Ice

Council on Aging
Veterans Benefits
Libraries

Gaylord Library

Town Audit/ GASB 45 - Actuary
Non Fixed Unclassified
Health

Canal Park

Cable Studio Dept
Conservation Land Fund
Wage & Class Plan
Salary Adjustments
Energy Stabilization Fund
Stabilization Fund
OPEB Trust

Current Year Golf Course Deficit Funded

(no Capital or indirect costs for FY 15)

Total of Operating Expense Requests

19,850,438
1,807,801
32,500
2,621,775
1,225,914
100,007
318,788
215,300
522,611
31,753
29,000
112,434
120,768
900
122,610
5,000
6,766
13,712
89,214

540,814

R R R - I I o e s A e e R R R o T

$ 27,768,105

Operating Expenses (over)/under Net Amount Avail

Estimated increase in amount for Other Assessments

(School Choice/Charter; Regional Transit; Vets Bud; etc...)

(adjust for FY14 to FY15 overlay amount raised)

$ 1,786,894

$ 215,147

BB BOH PP DDLRPPHHHH L P

@B BH BB

$

$
$

Operating Expenses & Assessments (over)/under Net Amount Avail

20,167,881
1,879,491
45,000
2,646,203
1,222,676
100,008
358,645
220,300
611,955
31,753
29,500
107,926
195,161
900
105,081
5,000
35,000

25,000
75,000
522,927

28,385,407

1,912,364
205,460

PO DL R PD DD DBHRPHH BB

&

317,443
71,690
12,500
24,428

(3,238)
1
39,857
5,000
89,344
500

(4,508)
74,393

(17,529)

28,234
(13,712)
(89,214)

25,000

75,000
(17,887)

617,302

315,783

125,470
(9,687)

200,000

Note: FY15 Numbers do not reflect any Capital Items or allocation to the Capital Stabilization Fund. Separate Capital budget to follow
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Preliminary Estimated Sources and Uses

Based on Town Administrator's Recommended Budgets and Governor's State Aid
April 1, 2014

AMOUNT TO BE RAISED:

Appropriations

School Department
General Government
Public Safety

Line of Duty

Resere Fund

DPW

Snow & Ice

Council on Aging

Veterans Benefits

Libraries

Gaylord Library

Town Audit

GASB 45 - Actuary
Unclassified Accounts
Workers' Compensation
Health

Debt & Interest

Debt & Interest (Debt Exclusion)
Connecticut River Markers
Canal Park

Ledges Golf Course Enterprise
Cable Studio

Conservation Land Fund
Wage & Classification Plan
Stabilization Fund

OPEB Trust

Total Appropriations

Revised Total Appropriations

Other Amounts to be Raised

PVPC/VETS

Owerlay Reserve
Cherry Sheet Charges
Cherry Sheet Offsets
School Choice Tuition

Total

20,167,881
1,879,491
2,646,203

45,000
3,917,189
100,008
358,645
220,300
611,955
31,753
25,500
4,000
6,816,700
10,000
195,161
1,674,385
2,040,724
3,500

900
1,261,285
105,081
5,000
35,000
25,000
75,000

42,255,661

42,255,661

34,336
205,460
170,971

1,069,581
1,707,057

45,443,066

ESTIMATED RECEIPTS:

Rewvenues:

Local Estimated Receipts
Cherry Sheet

Debt Exclusion Reimbursement
Enterprise Funds

Available Funds

Electric Light Department

Total

Total to be Raised

Total Estimated Receipts
Tax Lew Required

Actual Tax Lewy Limit

Debt Exclusion to be Raised

Balance

2,530,422
11,642,773
1,350,586
5,021,573
553,657
527,600

21,626,611

45,443,066
21,626,611
23,816,455
23,326,317

690,138

$ 200,000

(see Note below)

Amount of Available Funds Proposed to be Voted

Ambulance Fund
Boat Excise

Dog Refund

Aid To Libraries
Cable Studio Fund
Free Cash

Energy Stab Fund
Total

3,500
11,000
8,500
144,230
386,427

553,657

Est. Enterprise Funds/ Receipts to be Voted

WWTP

WWTP Debt & Interest

Landfill

Landfill Debt & Interest
Reimbursement to General Fund
Ledges Golf Course Enterprise

Ledges Golf Course Debt & Interest

Ledges Golf Retained Earnings
(assumes a $522,927 deficit for FY 15

1,333,279
508,780
1,364,141
30,873
416,000
739,505
417,495
211,500

not including indirect costs in General Fund)

Total

5,021,573

Note: Numbers do not reflect any Capital Items or any allocation to the Capital Stabilization Fund.
Separate Capital Budget to follow




Selectboard

P/S
O/E

Cable Studio

P/S
O/E

Town Counsel

P/S
O/E

Information Technology

P/S
O/E

Technology Committee

Town Reports

Section II: Departmental Budgets

Total $

Expended Expended Budgeted Requested Recommended
$ 26357588 $ 276052.76 $ 363,855.00 $ 353578.00 $ 273,060.00
$ 83,380.69 $ 115604.69 $ 64,775.00 $ 57,900.00 $ 67,375.00
$ 346956.57 $ 39165745 $ 428630.00 $ 411478.00 $ 340,435.00
Fyl2 FY13 FYL4 FY15 Town Administrators
Expended Expended Budgeted Requested Recommended
$ 60,074.80 $ 67,652.35 $ 75460.00 $ 67,881.00 $ 73,881.00
$ 13,172.01 $ 29,294.16 $ 47150.00 $ 31,200.00 $ 31,200.00
$ 73,246.81 96,946.51 122,610.00 $ 99,081.00 $ 105,081.00
FYl12 FY13 Fri4 FY15 Town Administrators
BExpended Expended Budgeted Requested Recommended
$ 259992 $ 2599.92 $ 2,600.00 $ 2,600.00 $ 2,600.00
$ 29,489.08 $ 50,175.63 $ 45,000.00 $ 40,000.00 $ 40,000.00
$ 32,089.00 $ 52,775.55 $ 47,600.00 $ 42,600.00 $ 42,600.00
Fyl2 FYl13 FY14 FY15 Town Administrators
Expended Expended Budgeted Requested Recommended
$ 105713.26 $ 70,706.04 $ 52,152.00 $ 55,113.00 $ 55,113.00
$ 87576.79 $ 93,799.95 $ 12245400 $ 136510.00 $ 148,050.00
$ 193290.05 $ 16450599 $ 174606.00 $ 191,623.00 $ 203,163.00
FYl2 FYl13 Fy14 FYl5 Town Administrators
Expended Expended Budgeted Requested Recommended
8,326.00 $ 5,000.00 $ 10,000.00 $ 8,000.00 $ -
FY12 FY13 Fyl4 FY15 Town Administrators
Expended Expended Budgeted Requested Recommended
3,143.80 $ 229500 $ 3500.00 $ 2900.00 $ 2,900.00

Total $
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Ct. River Channel Marker

Canal Park

0ld Firehouse Museum

Retirement of Debt: Principal

General Fund:Principal

General fund: Excluded $

Sewer Principal
Landfill Principal
Ledges Principal

Interest: Long-Term Debt

General Fund:Principal $
General fund: Excluded $

Sewer Principal
Landfill Principal
Ledges Principal

Interest: Short-Term Debt

Bonding Costs $
Interest: Short-Term $

FYi12 FY13 FY14 FY15 Town Administrators
Expended Expended Budgeted Requested Recommended
Total $ 5425.00 $ 3500.00 $ 5500.00 $ 3500.00 $ 3,500.00
FYl12 FY13 FYl4 FY15 Town Administrators
Expended Expended Budgeted Requested Recommended
Total $ - $ 900.00 $ 900.00 $ 900.00 $ 900.00
FYl2 FY13 FYl4 FY15 Town Administrators
Expended Expended Budgeted Requested Recommended
Total $ 313277 $ 2831.04 $ 4126.00 $ 4426.00 $ 4,326.00
FYl12 FY13 Fyl4 FY15 Town Administrators
Expended Expended Budgeted Requested Recommended
$ 2467,728.88 $ 2,282,257.65 $ 2,248237.00 $ 497,140.00 $ 497,140.00
- $ - $ - $ 1,498,860.00 $ 1,498,860.00
$ - $ - $ - $ 41411500 $ 414,115.00
$ - $ - $ - $ 30,000.00 $ 30,000.00
$ - $ - $ - $ 240,000.00 $ 240,000.00
Total $ 2,467,728.88 $ 2,282257.65 $ 2,248,237.00 $ 2,680,115.00 $ 2,680,115.00
Fyl2 FY13 Fyl4 FY15 Town Administrators
Expended Expended Budgeted Requested Recommended
790,180.23 $ 81857461 $ 928908.00 $ 198,097.00 $ 198,097.00
- $ - $ - $ 541,864.00 $ 541,864.00
$ - $ - $ - $ 94,665.00 $ 94,665.00
$ - $ - $ - $ 873.00 $ 873.00
$ - $ - $ - $ 177495.00 $ 177,495.00
Total $ 790,180.23 $ 818574.61 $ 928908.00 $ 1,012994.00 $ 1,012,994.00
FY12 FY13 Fyl4 FYl5 Town Administrators
Expended Expended Budgeted Requested Recommended
- $ - $ - $ 4,000.00 $ 4,000.00
10,691.50 $ 10,812.30 $ 15551.00 $ 18,000.00 $ 18,000.00
$ 10,691.50 $ 10,812.30 $ 15551.00 $ 22,000.00 $ 22,000.00
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Retirement
FY12
Expended
Total $ 1,902,731.00

Group Health Insurance
FY12
Expended
Total $ 4,020,269.15

Fica/Medicare
Fy12
Expended
Total $ 313,415.42

Damages to Persons/Property
FY12
Expended
Total $ -

Liability Insurance
FY12
Expended
Total $ 210,867.12

Workers’ Compensation
FY12
Appropriated
Total $ -

Capital Stabilization
FY12
Appropriated
Total $ -

Stabilization Fund
FY12
Appropriated
Total $ -

Injured on Duty
FYy12
Appropriated
Total $ -

$

$

$

$

$

$

$

$

FY13 FY14
Expended Budgeted
1,999,765.00 $ 2,025,558.00
FY13 FY14
Expended Budgeted
3,877,222.42 $ 4,089,767.00
FY13 FY14
Expended Budgeted
317,459.69 $ 360,493.00
FY13 FY14
Expended Budgeted
- $ 10.00
FY13 FY14
Expended Budgeted
250,000.00 $ 250,000.00
FY13 FY14
Appropriated Appropriated
- $ 65,000.00
FY13 FY14

Appropriated Appropriated
144,188.00 $ 100,000.00

FY13 FY14
Appropriated Appropriated
- $ -
FY13 FY14
Appropriated Appropriated
7500.00 $ 7,500.00

FY15 Town Administrators
Requested Recommended
$ 2173,774.00 $ 2,173,774.00

FY15 Town Administrators
Requested Recommended
$ 3,910,000.00 $ 3,910,000.00

FY15 Town Administrators
Requested Recommended
$ 325,000.00 $ 325,000.00

FY15 Town Administrators
Requested Recommended
$ - $ -
FY15 Town Administrators
Requested Recommended
$ 235,000.00 $ 235,000.00

FY15 Town Administrators
Requested Recommended
$ 10,000.00 $ 10,000.00

FY15 Town Administrators
Requested Recommended
$ - $ -
FY15 Town Administrators
Requested Recommended
$ 25,000.00 $ 25,000.00

FY15 Town Administrators
Requested Recommended

$ - 3 -
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OPEB Trust

FY12 FY13 Fyl4 FY15 Town Administrators
Appropriated Appropriated Appropriated Requested Recommended
Total $ - $ - $ - $ 75,000.00 $ 75,000.00
Human Resources
FY12 FY13 Fyl4 FY15 Town Administrators
Expended Expended Budgeted Requested Recommended
P/S $ 30,445.00 $ - $ - $ - $ 42,323.00
O/E $ 26,699.72 $ 2421485 $ 41,150.00 $ 14400.00 $ 51,440.00
Total $ 5714472 $ 2421485 $ 41,150.00 $ 14400.00 $ 93,763.00
Wage and Classification
FY12 FY13 Fyl4 FY15 Town Administrators
Expended Expended Budgeted Requested Recommended
Total $ - $ 65,201.00 $ 115,073.00 $ 35,000.00 $ 35,000.00
Public Building Maintenance
Expended Expended Budgeted Requested Recommended
Total $ 163,141.06 $ 24235762 $ 221667.00 $ 22725500 $ 225,955.00
Internal Service Fund
FY12 FY13 FYl4 FYl15 Town Administrators
Expended Expended Budgeted Requested Recommended
Total $ 21,061.07 $ 18,245.68 $ 20,000.00 $ 16,000.00 $ 16,000.00
Unemployment Compensation
FY12 FY13 Fyl4 FY15 Town Administrators
Expended Expended Budgeted Requested Recommended
Total $ 93641.22 $ 76,532.07 $ 95,000.00 $ 65,000.00 $ 65,000.00
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Accountant/Auditor

Fyl12 FY13 Frl4 FYl15 Town Administrators
Expended Expended Budgeted Requested Recommended
P/S $ 140,139.14 $ 14624890 $ 158401.00 $ 177,642.00 $ 177,642.00
O/E $ 799.50 $ 846.65 $ 985.00 $ 985.00 $ 135.00
Total $ 14093864 $ 14709555 $ 159,386.00 $ 178,627.00 $ 177,777.00
Town Audit
FY12 FY13 Fyl4 FY15 Town Administrators
Expended Expended Budgeted Requested Recommended
Actuary Study $ 4,000.00 % 4,000.00 $ 4,000.00 $ 4,000.00 $ 4,000.00
Annual Audit $ 24,000.00 % 24500.00 $ 25,000.00 $ 25,500.00 $ 25,500.00
Total $ 28,000.00 $ 28,500.00 $ 29,000.00 $ 29,500.00 $ 29,500.00
Finance Committee
FY12 Fy13 Fyl4 FY15 Town Administrators
Expended Expended Budgeted Requested Recommended
Total $ 231.00 $ 231.00 $ 450.00 $ 450.00 $ 100.00
Reserve Fund
FY12 Fy13 Frl4 FY15 Town Administrators
Expended Expended Budgeted Requested Recommended
Total $ 22,365.00 $ 20,000.00 $ 32500.00 $ 45,000.00 $ 45,000.00
Assessor
FY12 Fy13 Fyl4 FY15 Town Administrators
Expended Expended Budgeted Requested Recommended
P/S $ 135929.34 $ 123365.08 $ 117.869.00 $ 119,860.00 $ 129,646.00
O/E $ 950052 $ 23,390.26 $ 29,661.00 $ 45220.00 $ 39,720.00
Total $ 145429.86 $ 146,755.34 $ 147530.00 $ 165,080.00 $ 169,366.00
Collector/Treasurer
FYl12 FY13 Frl4 FYl15 Town Administrators
Expended Expended Budgeted Requested Recommended
P/S $ 98,176.52 $ 102,05262 $ 117,101.00 $ 118,171.00 $ 155,184.00
O/E $ 47943.36 $ 46906.75 $ 53,402.00 $ 46,550.00 $ 41,400.00
Total $ 146,119.88 $ 148959.37 $ 170503.00 $ 164,721.00 $ 196,584.00

Fy12 FY13 Fyl4 FY15 Town Administrators
Expended Expended Budgeted Requested Recommended
Total $ 27260.03 $ 35,096.61 $ 38,294.00 $ 34,700.00 $ 42,340.00

39



Town Clerk

FYl2 Fyl13 Frl4 FYl15 Town Administrators
Expended Expended Budgeted Requested Recommended
P/S $ 11103816 $ 111,250.52 $ 95,870.00 $ 76,874.00 $ 76,874.00
O/E $ 4650.81 $ 200393 $ 4,028.00 $ 3,800.00 $ 2,100.00
Total $ 115688.97 $ 11325445 $ 99,898.00 $ 80,674.00 $ 78,974.00
Elections
FY12 Fy13 Fyl4 FY15 Town Administrators
Expended Expended Budgeted Requested Recommended
P/S $ 14925.30 $ 40,470.00 $ 7925.00 $ 21625.00 $ 21,625.00
O/E $ 1781237 $ 19,150.00 $ 12,808.00 $ 14,100.00 $ 14,100.00
Total $ 32,737.67 $ 59,620.00 $ 20,733.00 $ 35,725.00 $ 35,725.00
Conservation Commission
Fyl2 Fy13 Frl4 FYl15 Town Administrators
Expended Expended Budgeted Requested Recommended
P/S $ 38,628.36 $ 40,858.98 $ 40,212.00 $ 40,374.00 $ 71,299.00
O/E $ 2324.00 $ 1473.69 $ 2324.00 $ 232400 $ 1,310.00
Total $ 40,952.36 $ 4233267 $ 42536.00 $ 42,698.00 $ 72,609.00
Conservation Land Fund
FY12 FY13 FYl4 FY15 Town Administrators
Appropriated Appropriated Appropriated Requested Recommended
Total $ 5000.00 $ 5000.00 $ 5000.00 $ 5000.00 $ 5,000.00
Planning Board
FYl2 FY13 Fyl4 FY15 Town Administrators
Expended Expended Budgeted Requested Recommended
P/S $ 7122196 $ 75,118.30 $ 81,280.00 $ 86,215.00 $ 86,215.00
O/E $ 328476 $ 407229 $ 4350.00 $ 3,700.00 $ 1,800.00
Total $ 74506.72 $ 79,190.59 $ 85,630.00 $ 89,915.00 $ 88,015.00
Zoning/Board of Appeals
FY12 FY13 Fyl4 FY15 Town Administrators
Expended Expended Budgeted Requested Recommended
Total $ 120.00 $ - $ 675.00 $ 675.00 $ -
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Police

Fyl2 FY13 FYl4 FY15 Town Administrators

Expended Expended Budgeted Requested Recommended
P/S $ 1973,708.35 $ 2,081,682.11 $ 2,135459.00 $ 2,209,115.00 $ 2,229,177.00
O/E $ 35917157 $ 33610640 $ 339,238.00 $ 283659.00 $ 277,824.00
Total $ 2,332,879.92 $ 2417,788.51 $ 2474697.00 $ 2492,774.00 $ 2,507,001.00

FY12 Fy13 Fyl4 FY15 Town Administrators
Expended Expended Budgeted Requested Recommended
P/S $ 105238.69 $ 9548293 $ 110,231.00 $ 113452.00 $ 129,037.00
O/E $ 1,721.63 $ 391542 $ 5580.00 $ 6,480.00 $ 3,780.00
Total $ 106,960.32 $ 99,398.35 $ 115811.00 $ 119,932.00 $ 132,817.00
Weights and Measures
Fyl2 Fyl13 Fyl4 FYl5 Town Administrators
Expended Expended Budgeted Requested Recommended
P/S $ 6,214.92 $ 6,214.92 $ 6,215.00 $ 6,215.00 $ 6,215.00
O/E $ 34383 $ 336.47 $ 350.00 $ 290.00 $ 170.00
Total $ 6,558.75 $ 6,551.39 $ 6,565.00 $ 6,505.00 $ 6,385.00
Tree Warden
FY12 Fy13 Frl4 FY15 Town Administrators
Expended Expended Budgeted Requested Recommended
P/S $ 499994 $ 2279.21 $ 10,000.00 $ 10,000.00 $ 30,000.00
O/E $ 70,807.44 $ 73,905.65 $ 92,000.00 $ 78,500.00 $ 65,300.00
Total $ 75,807.38 $ 76,184.86 $ 102,000.00 $ 88,500.00 $ 95,300.00
DPW: Administration
Fyl2 Fyl13 Frla FYl15 Town Administrators
Expended Expended Budgeted Requested Recommended
P/S $ 84,765.33 $ 8768193 $ 89,344.00 $ 89,765.00 $ 92,937.00
O/E $ 13,636.42 $ 16,680.49 $ 17539.00 $ 17,539.00 $ 17,415.00
Total $ 98401.75 $ 10436242 $ 106,883.00 $ 107,304.00 $ 110,352.00

DPW: Construction & Maintenance

Fyl2 FY13 Frl4 FY15 Town Administrators

Expended Expended Budgeted Requested Recommended
P/S $ 28287556 $ 290,174.87 $ 303,715.00 $ 304,294.00 $ 300,811.00
O/E $ 10985291 $ 112,702.10 $ 119,000.00 $ 126,000.00 $ 113,600.00
Total $ 392,728.47 $ 40287697 $ 422,715.00 $ 430,294.00 $ 414,411.00
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Snow & Ice Removal

FY12 FY13 FYl4 FY15 Town Administrators
Expended Expended Budgeted Requested Recommended
P/S $ 17,338.16 $ 39,654.64 $ 20,380.00 $ 20,380.00 $ 20,380.00
O/E $ 7399840 $ 187,928.46 $ 79,627.00 $ 79,628.00 $ 79,628.00
Total $ 91,336.56 $ 227583.10 $ 100,007.00 $ 100,008.00 $ 100,008.00
Street Lighting
FYl12 FY13 FYl4 FY15 Town Administrators
Expended Expended Budgeted Requested Recommended
Total $ 10643399 $ 101955.00 $ 102,008.00 $ 100,700.00 $ 100,700.00
DPW: Vehicle Maintenance
Fy12 FY13 Frl4 FYl5 Town Administrators
Expended Expended Budgeted Requested Recommended
P/S $ 4724427 $ 48,246.12 $ 49112.00 $ 49,298.00 $ 49,298.00
O/E $ 110468.84 $ 116,996.04 $ 111000.00 $ 111,000.00 $ 103,000.00
Total $ 157,713.11 $ 165242.16 $ 160,112.00 $ 160,298.00 $ 152,298.00
DPW: Parks
FYl2 Fyl13 Fyl4 FY15 Town Administrators
Expended Expended Budgeted Requested Recommended
P/S $ 29887829 $ 302,71221 $ 314604.00 $ 32164500 $ 319,845.00
O/E $ 12147776 $ 114526.67 $ 119600.00 $ 125,600.00 $ 130,470.00
Total $ 420,356.05 $ 417,238.88 $ 434204.00 $ 447245.00 $ 450,315.00
DPW: Landfill
FY12 FY13 Fyl4 FY15 Town Administrators
Expended Expended Budgeted Requested Recommended
P/S $ 176528.87 $ 19266172 $ 197452.00 $ 197,984.00 $ 203,269.00
O/E $ 750,076.06 $ 869,700.93 $ 1,066472.00 $ 1,175972.00 $ 1,159,778.00
Total $ 926,604.93 $ 1,062,362.65 $ 1,263,924.00 $ 1,373,956.00 $ 1,363,047.00
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DPW: Sewerage

Fyl12 FY13 Fyl4 FY15 Town Administrators
Expended Expended Budgeted Requested Recommended
Total $ 32,766.05 $ 26951.20 $ 71,150.00 $ 62,950.00 $ 49,600.00
DPW: Water Pollution Control
FY12 FY13 FYl4 FY15 Town Administrators
Expended Expended Budgeted Requested Recommended
P/S $ 55840266 $ 579965.67 $ 61035200 $ 586514.00 $ 583,736.00
O/E $ 448,73593 $ 489,206.78 $ 719668.00 $ 719,668.00 $ 698,130.00
Total $ 1,007,138.59 $ 1,069,172.45 $ 1,330,020.00 $ 1,306,182.00 $ 1,281,866.00
Board of Health
Fyl12 FY13 Fyl4 FY15 Town Administrators
Expended Expended Budgeted Requested Recommended
P/S $ 99,621.66 $ 102,041.69 $ 113,715.00 $ 144889.00 $ 162,201.00
O/E $ 872354 $ 9,642.19 $ 31,055.00 $ 33460.00 $ 32,960.00
Total $ 108,345.20 $ 111683.88 $ 144,770.00 $ 178,349.00 $ 195,161.00
Council on Aging
FY12 FY13 FYl4 FY15 Town Administrators
Expended Expended Budgeted Requested Recommended
P/S $ 24357070 $ 245432.09 $ 255240.00 $ 266,244.00 $ 297,765.00
O/E $ 6142436 $ 6183542 $ 63,548.00 $ 62,330.00 $ 60,880.00
Total $ 304,995.06 $ 307,267.51 $ 318,788.00 $ 328574.00 $ 358,645.00

Town Administrators

FY12
Expended

FY13
Expended

FY14
Budgeted

Total $ 200,806.95 $ 209458.45 $ 215,300.00

Library
FY12
Expended
P/S $ 344,842.45
O/E $ 157,130.19

FY13
Expended
$ 359,759.18
$ 163,696.07

FY14
Budgeted
$ 356,696.00
$ 165,915.00

FY15
Requested
$ 220,300.00

FY15
Requested
$ 367,320.00
$ 197,165.00

$

Recommended
220,300.00

Town Administrators

$
$

Recommended
423,715.00
188,240.00

Total $ 501,972.64

Gaylord Library
FY12
Expended

Total $ 12,350.00

$ 523,455.25

FY13
Expended
$ 31,753.00

$ 522,611.00

FY14
Budgeted
$ 31,753.00

$ 564,485.00

FY15
Requested
$ 31,753.00

$

611,955.00

Town Administrators

$

Recommended
31,753.00
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Recreation

FYl2 FY13 Frl4 FYl5 Town Administrators
Expended Expended Budgeted Requested Recommended
P/S $ 79,023.33 $ 9597459 $ 95528.00 $ 91,935.00 $ 91,935.00
O/E $ 473041 $ 573383 $ 5985.00 $ 4585.00 $ 4,150.00
Total $ 83,753.74 $ 101,708.42 $ 101513.00 $ 96,520.00 $ 96,085.00
Ledges Golf Course
Fy12 FY13 Frla FYl15 Town Administrators
Expended Expended Budgeted Requested Recommended
P/S $ 118611.23 $ 12530349 $ 12897400 $ 139,083.00 $ 139,083.00
O/E $ 84221372 $ 767347.78 $ 80579200 $ 807,687.00 $ 803,487.00
Total $ 960,824.95 $ 892651.27 $ 934,766.00 $ 946,770.00 $ 942,570.00
Valley View @ Ledges
FY12 FY13 Fyl4 FYl5 Town Administrators
Expended Expended Budgeted Requested Recommended
P/S $ - $ 4370561 $ 169,345.00 $ 14509500 $ 145,095.00
O/E $ - $ 61,175.81 $ 194449.00 $ 173,620.00 $ 173,620.00
Total $ - $ 10488142 $ 363,794.00 $ 318,715.00 $ 318,715.00
School
FY12 FY13 Fyla FYl5 Town Administrators
Expended Expended Budgeted Requested Recommended
Personnel $ - $ - $ - $15,954,486.00 $ 15,954,486.00
Expense $ - $ - $ - $ 2,721561.00 $ 2,721,561.00
Transportation $ - $ - $ - $ 1,102570.00 $ 1,102,570.00
Tuitions $ - $ - $ - $ 389,264.00 $ 389,264.00
Total $19,229,718.00 $19,636,976.00 $19,850,438.00 $20,167,881.00 $ 20,167,881.00

FY12
Expended
Total General Fund 16,469,441.39
Total Misc. Trust -

FY14
Budgeted
17,300,663.00

72,500.00

FY13
Expended
16,753,508.16

7,500.00

FY15
Requested
17,823,852.00
110,000.00

Town Administrators

Recommended
18,018,482.00
110,000.00

Total Receipts Reserved
Total DPW:Landfill
Total DPW: WWTP
Total Ledges

Total School

5,425.00
926,604.93
1,039,904.64
960,824.95
19,229,718.00

3,500.00
1,062,362.65
1,096,123.65

997,532.69
19,636,976.00

5,500.00
1,263,924.00
1,401,170.00
1,298,560.00

19,850,438.00

3,500.00
1,373,956.00
1,369,132.00
1,265,485.00

20,167,881.00

3,500.00
1,363,047.00

1,261,285.00

20,167,881.00

38,631,918.91

R A R e o e e e

39,557,503.15

AP OB PP LB

41,192,755.00

A |PA B PP LB

42,113,806.00

$
$
$
$
$ 1,331,466.00
$
$
$

42,255,661.00
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Section III: Draft Warrant Articles

COMMONWEALTH OF MASSACHUSETTS
SOUTH HADLEY, MASSACHUSETTS
WARRANT

Hampshire, ss.

TO: Either of the Constables of the Town of South Hadley

GREETINGS:

In the name of the Commonwealth of Massachusetts, you are hereby directed to notify and warn the Inhabitants of the
Town of South Hadley that the ANNUAL TOWN MEETING will be held in the TOWN HALL AUDITORIUM on
Saturday, the 10th day of May, 2014, at 9:15 a.m. or as soon thereafter as the subject matter of this warrant can then and
there be reached, and the Town Clerk is required to notify and warn the Town Meeting Members then and there to meet
and act on the following Articles:

ARTICLE 1. To see if the Town will vote to authorize the Town Treasurer, with the approval of the Selectboard, to
borrow money from time to time in anticipation of the revenue of the fiscal year beginning July 1, 2014, in accordance
with the provisions of Massachusetts General Laws Chapter 44, Section 4 and to renew any note or notes as may be given
in accordance with the provisions of Massachusetts General Laws, Chapter 44, Section 17, or take any other action
relative thereto.

ARTICLE 2. To see if the Town will vote to authorize the Town Treasurer, with the approval of the Selectboard, to enter
into compensating balance agreements with bank offices having their principal offices in the Commonwealth during

Fiscal Year 2015, as permitted by Massachusetts General Laws Chapter 44, Section 53 (F), or take any other action
relative thereto.

ARTICLE 3. To see if the Town will vote to authorize the Selectboard to defend all suits that may be brought against the
Town during Fiscal Year 2015 and to prosecute all suits on behalf of the Town, to engage counsel for same, and to settle
such suits as they deem advisable, or take any other action relative thereto.

ARTICLE 4. To see if the Town will vote to authorize the Selectboard to apply for and accept such federal or state grants
or monies as may be available and to authorize the Selectboard to expend any funds received there from in accordance
with the terms of said grants, or take any other action relative thereto.

ARTICLE 5. To see if the Town will vote to accept a sum of money for highway improvements under the authority of
Massachusetts General Laws Chapter 90 and other applicable law; determine whether the money shall be provided by the
tax levy, by transfer from available funds, or by borrowing, or by any combination of these methods; authorize the
Selectboard to apply for, accept, expend and borrow in anticipation of state aid for such projects, or take any other action
relative thereto.
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ARTICLE 6. To see if the Town would vote to transfer the balance of the “Ambulance Receipts Reserve Fund” to
“Capital Stabilization”, or to take any action relative thereto.

ARTICLE 7. To see if the Town will vote to raise and appropriate and transfer from available funds the sum of
$42,255,661 or a greater or lesser sum, to constitute the Operating Budget for Fiscal Year 2015, or take any other action
relative thereto.

ARTICLE 8. To see if the Town will vote to fix the salary and compensation of the following elective officers of the
Town of South Hadley as provided by Massachusetts General Laws, Chapter 41, Section 108, as amended: Moderator,
Selectboard Members, Assessors, or take any other action relative thereto.

ARTICLE 9. To see if the Town will vote to accept a gift of a van to be used by the Council on Aging and to recognize
the generosity of Paul Bernard in memory of his parents.

ARTICLE 10. To see if the Town will vote to raise and appropriate and/or transfer from available funds in the Treasury
the sum of XXXXXX to fund the General Fund Capital Budget or take any other action relative thereto

ARTICLE 11. To see if the Town will vote to raise and appropriate and/or transfer from available funds in the enterprise
fund or available retained earnings the sum of XXXXXX to fund the WWTP Enterprise Capital Budget or take any other
action relative thereto

ARTICLE 12. To see if the Town will vote to raise and appropriate and/or transfer from available funds in the enterprise
fund or available retained earnings the sum of XXXXXX to fund the Solid Waste Enterprise Capital Budget or take any
other action relative thereto

ARTICLE 13. To see if the Town will vote to raise and appropriate and/or transfer from available funds in the Treasury
the sum of $200,000, or greater or lesser sum, for the purpose of funding the Capital Stabilization Fund, or take any other
action relative thereto:

ARTICLE 14. To see if the Town will vote to reauthorize the provisions of Massachusetts General Laws, Chapter 44,
Section 53E Y2, to establish in the Town Treasury a revolving fund, which shall be kept separate and apart from all other
monies by the Treasurer, and in which shall be deposited the receipts received that may be spent by the Selectboard or its
designee, without further appropriation during FY 2015 for the continued support and maintenance of Buttery Brook Park,
or take any other action relative thereto.

ARTICLE 15. To see if the Town will vote to amend the General By-Laws in regard to Article IV, Boards and
Committees by amending Section 407 Cable Television Advisory Committee, Subsection 407.1 Duties by deleting the
phrase, “and anticipate future cable needs” and substituting the phrase,

“and participate in planning and policy development for the Town’s cable operation,” and, further, by amending
Subsection 407.2 Membership and Term by changing the minimum number of members to three (3) and the maximum
number to seven (7) [the bylaw presently requires the committee to consist of not fewer than five (5) and not more than
nine (9) members], or take any other action relative thereto.

ARTICLE 16; To see if the town would accept donated land, owned by Steven Doyle at 654 New Ludlow Road (Map
and Parcel 10/2) in the amount of 9.8 acres as a gift to the Conservation Commission to be used for recreational purposes
or take any other action relative thereto
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ARTICLE 17 PB-01-: To see if the Town will vote to amend in the Zoning By-Law Section 5 USE REGULATIONS,
Subpart (D) Use Regulations Schedule to incorporate several new residential use classifications and provide whether they
are permitted by Right, Site Plan Review, and/or Special Permit in various zoning districts, provide for Flexible
Development to be permitted subject to Site Plan Review instead of Special Permit, and reclassification of some of the
existing residential use classifications as permitted by Site Plan Review and/or Special permit in various zoning districts;
and Section 7 SUPPLEMENTAL DISTRICT REGULATIONS, by adding a new Subpart (Z) entitled (Z) Multi-Family
and Multiple Dwellings, or take any other action relative thereto.

ARTICLE 18 PB-02 To see if Town Meeting will vote to amend Section 3, DEFINITIONS, Subpart (B)

Definitions; Section 5 USE REGULATIONS, Subpart (E) Use Regulations Schedule; and Section 7, SUPPLEMENTAL
DISTRICT REGULATIONS, Subpart (R) Bed and Breakfast of the Zoning Bylaw to delete the existing definition of Bed
and Breakfast and to establish and define two categories of Bed and Breakfast facilities, identify in which zoning districts
each of the categories may be permitted, and to revise the regulations on Bed and Breakfast facilities and to provide for
different standards and regulations for the two categories of Bed and Breakfast facilities or take any other action thereto.

ARTICLE 19: To see if Town Meeting will vote to establish a Other Post Employment Benefit (OPEB) Trust and accept
the provisions of Massachusetts General Law Chapter 32 B section 20 and furthermore, to raise and appropriate or make
available from un appropriated funds or reserves the sum of $75,000 to said special trust fund.

HEREOF fail not and make due return of the Warrant with your doings thereon unto the Town Clerk, on or before the
time of holding said meeting.

Given under our hands this 16th day of April 2014:

John R. Hine Francis J. DeToma
Chair Vice-Chair

Sarah Etelman Ira Brezinsky
Clerk Member

Marilyn G. Ishler
Member
SELECTBOARD

TOWN OF SOUTH HADLEY
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