SELECTBOARD MEETING
TUESDAY, MARCH 7, 2017
SELECTBOARD MEETING ROOM - 7:00 P.M.
AGENDA

Note: Not all the topics listed in this notice may actually be reached for discussion. In
addition, the topics listed are those which the chair reasonably expects will be discussed
as of the date of this notice. The proceedings are taped and broadcast live.

1. CALL TO ORDER/ROLL CALL

2. APPROVAL OF MINUTES Minutes of February 7, 2017 Executive Session
Minutes of February 21, 2017 Regular Meeting
3. ANNOUNCEMENTS/OPEN FORUM

4. NEW EMPLOYEE INTRODUCTIONS
Marie Muir, (Town Clerk’s Office)
Lucas Prickett, Demetrius Godfrey (Waste Water Treatment Plant)
Rhyan Belisle (Police Department)

5. NEW BUSINESS
A. Hampshire Council of Government, Todd Ford, Lydia King
B. David Eisenthal Bond Reissuance
C. Telecom Study
D. Housing Production Plan
E. Land and Water Conservation Fund Grant

6. APPOINTMENTS/RESIGNATIONS
A. Application for Appointment as Full Member of Golf Commission — Chris Collins (to term
ending 6/30/2019)

7. OTHER BUSINESS
A.FY 18 Budget Update

8. TOWN ADMINISTRATOR’S REPORT HcoaG Director, River, Roll and Stroll Press Conference, Assessor’s Seminar

Randolph, Green Communities, Business West Annual Article, Capital Planning, Appropriations Committee, Budget FY 18,

9. CHAIRMAN’S REPORT
10. OTHER BUSINESS

11. ADJOURN




SELECTBOARD MEETING
TUESDAY, FEBRUARY 21, 2017
SELECTBOARD MEETING ROOM -7 P.M.
MINUTES

Present were Members: Chair John R. Hine, Vice Chair Sarah Etelman, Clerk Bruce C. Forcier, Ira J. Brezinsky and Francis J.
DeToma; Town Administrator Michael J. Sullivan.

At 7 p.m., Chair Hine called the meeting to order, noting that all members were present.
APPROVAL OF MINUTES

SB Member DeToma moved to accept the minutes of February 7, 2017. SB Member Forcier seconded. The motion passed
unanimously 5:0.

ANNOUNCEMENTS

SB Member Forcier offered thanks to Maurice and Arlene LaFlamme for hosting an informative event related to their maple syrup
operation and commended members of the Bike/Walk Committee for organizing the trek at the Leblanc Conservation area this past
Sunday, February 19". Ninety people showed up for a guided tour of the sap-collecting operation. Past events tended to attract older
participants, but this event drew grandparents with grandchildren, parents with children, etc., and three times the number of usual
trekkers, he shared.

Monday, February 27, 2017 at 6 p.m. the Friends of Buttery Brook Park will hold a meeting at the South Hadley Public Library to
kick-off the new year at the park, Mr. Forcier announced. Members have posted a schedule of events on the town website. With the
meeting, the Friends group is hoping to solicit public input on improvements to the park, including the fate of the skate park. Members
have worked very hard to raise funds and are looking for ideas to improve the park. Park management is accepting comments in
verbal or written form if anyone is unable to attend the meeting, he said.

And, the Lion’s Club will continue with its first Monday of the month spaghetti suppers on Monday, March 6™ at the Roost from 4:30
to 6 p.m., SB Member DeToma reminded. The charge for a spaghetti dinner is $6. In other news, Annual Irish Night will be held again
this year on Saturday, March 11" at the Knights of Columbus, Council 69, on Granby Road in Chicopee with proceeds to support the
annual Holyoke St. Patrick’s Day Parade. Mr. DeToma invited anyone looking for tickets to call him at (413) 533-8561. Each ticket
includes entry into a raffle for a roundtrip ticket for two to Ireland or to anywhere else in the world of comparable value.

As previously announced, FallsFest is going to be happening again this summer July 29th, 2017, SB Member Brezinsky reminded. In
partial support, coordinators will be hosting the 4™ annual FestForward party Saturday, April 1 in the Town Hall auditorium. The
event will be from 7 to 10 p.m., with music from Midlife Crisis and an additional performance by the Berkshire Hills Music Academy
(BHMA) troupe. Tickets are $25 in advance and $25 at the door. The event will feature food stations by Log Rolling, the catering
service of the Delaney House and Log Cabin, and the Yarde House. Tickets are available at Gerry’s Music, Village Eye Care, or by e-
mail from contact@shfallsfest.com. Mr. Brezinsky also invited those interested in obtaining tickets to call him at (413) 219-5577.

And, the second annual craft festival will take place April 22, 2017 at the Plains Elementary School from 9:30 am.to 3 p.m. A
variety of artists are being juried to display their products.

Chair asked if anyone present wished to address the Selectboard under open forum. No one responded.

CONSENT AGENDA
A. ONE DAY BEER AND WINE LICENSE REQUEST:
e Imad Zubi, Willits-Hallowell Conference Center — March 23, 2017 — Mary Wooley Hall

SB Member Forcier moved to approve the consent agenda as presented. SB Member Etelman seconded. The motion passed
unanimously 5:0.

RENEW STEVE MCCRAY LICENSE TO FARM LAND AT BACHELOR/STONY BROOK CONSERVATION AREA
Chair Hine presented a request to renew the annual license to Steve McCray to farm six fields at the Bachelor Brook/Stony Brook
Conservation Area for calendar year 2017. The Selectboard has granted the license to Mr. McCray annually for a number of years, he
related.

In response to a question from SB Member DeToma, Mr. Sullivan said the fields are part of an 8.9-acre area to be enclosed by the
‘River to Range’ accessible trail loop.


mailto:contact@shfallsfest.com

SB Member Forcier moved to renew Steve McCray’s license to farm land at the Bachelor Brook/Stony Brook Conservation
Area. SB Member Etelman seconded. The motion passed unanimously 5:0.

DRAFT FY 2018 BUDGET.

Mr. Sullivan presented his draft FY 2018 budget in detail, highlighting significant changes from the current fiscal year. It is an
expense budget only as he has not yet started to apply available revenues. He has pulled funding for the Gaylord Memorial Library out
of the General Fund (GF) budget to be presented in a separate article but left the Redevelopment Authority budget in the GF budget,
he clarified.

The Selectboard overall budget has gone down from $328,000 last year to $312,000 this year, partly due to the fact that the economic
development line item has been moved over to a new section of the budget devoted to redevelopment activities.

Cable access, which is completely funded from PEG access money, has gone up slightly, but the $6,000 increase does not affect the
GF budget, he stressed.

The amount of the Reserve Fund has been reduced as recommended by the Appropriations Committee, Mr. Sullivan continued. The
committee has impressed upon him that they want to limit the use of this account, he indicated. The fund is for “unforeseen expendi-
tures” that occur during the fiscal year.

With regard to the Reserve Fund, it is the only mechanism for addressing unexpected expenses after the Annual Town Meeting, Chair
Hine pointed out. If unforeseen expenses come up after Town Meeting and before June 30th, there is no other mechanism. In the last
60 days of the year, town officials are allowed to transfer funds between departments, SB Member Brezinsky clarified.

Mr. Brezinsky said his concern is earlier in the year when there is a legitimate unforeseen expense. It would be unfortunate if there
was no other way to address such a need than to call a Special Town Meeting. Town officials don’t have any track record of using this
money in a frivolous way, he observed.

Mr. Sullivan noted that the reserve fund is actually back to its historical level of between $20 and $25,000. The only time it went up is
when he put $45,000 in it, and this was met with some resistance, he related. He does not see the reduction as a significant issue, he
indicated.

SB Member DeToma commented that $45,000 seems entirely reasonable to him given the likelihood that something could happen.

Selectboard members could always call a Special Town Meeting in 14 days, Mr. Sullivan noted.

ACCOUNTANT/AUDITOR BUDGET
This budget is relatively level, down about $1,000.

WAGE & CLASSIFICATION
This is the fund for annual increases for non-represented employees, Mr. Sullivan explained. Last year salary increases averaged 1%.
The amount shown is divided among about 32 employees. Wage increases are based on performance evaluation.

HUMAN RESOURCES

He is recommending increasing the salary of the Payroll and Benefits Specialist from $42,393 to $47,475. A new overtime law
requires that anybody making $47,474 or less and in a confidential managerial position may earn overtime for any hours worked over
40. A number of companies have moved salaried employees to just above that threshold. In this case, this employee often works over
40 hours and probably would have made out as well if not better in overtime pay. The overall budget went up about $12,000.

He is recommending $27,000 for professional development.

In other changes,
e  The Assessors’ budget went down by $700.
e The Collector/Treasurer budget decreased by $2,000 despite the fact that about $20,000 in mailing costs for tax bills, etc.
were moved to this budget. Bank service charges continue to go down to the credit of the Collector, he observed.
The annual audit has gone up by $1,000.
The Elections budget is down because of a fewer number of elections.
In the Clerk’s office, the number of hours of part-time staff has been increased from 15 to 29 hours a week.
The Conservation Department budget is down $3,000.



e  Contract bargaining was moved from the Selectboard budget to Legal Services. Cable contract bargaining will be funded out
of PEG access funds. He expressed the opinion that it makes sense to have all of the legal services in the same place.

SB Member Brezinsky asked about the related topic of fiber optic; whether that is ever going to come to fruition and, if so, how it
might impact cable contract renewal negotiations.

The new SHELD Manager, Sean Fitzpatrick, started today, Chair Hine noted.

The budget line item for internet access within the IT budget increased from $5,000 to $42,000 to include funding to create a WAN
for the phone system, Mr. Sullivan related. He felt that he needed to put a placeholder there in case the decision is made to proceed
with procurement of a new system. Town officials want to get cable service to the Ledges. Comcast’s original price was $56,000 for
high-speed cable to the Ledges and IT staff have gotten that down to $11,000. The golf course still uses satellite TV service. Adminis-
trators are still looking at the options and this is very much a draft, he stressed.

The overall IT budget increased by $55,000, he continued.

SB Member Brezinsky asked whether the increase should be considered a capital expense.

Mr. Sullivan said they are buying a service, so he is not really sure.

Extension of fiber would be equipment, SB Member Brezinsky suggested. It strikes him as a capital expense, he observed.

If the Capital Planning Committee would like to review it, he is certainly agreeable, Mr. Sullivan said. Michael Ebner of Concept
Telecom has not yet presented to the Capital Planning Committee. The service is related to a Voice Over IP (VOIP) phone system.

REDEVELOPMENT AUTHORITY

The town previously funded the Redevelopment Authority (RDA) at $95,000. After discussion with the RDA chair and the Planning
Director, he is proposing bringing forward the request for an extra hand in the Planning Department to coordinate redevelopment. At
some point, the town has to own the Redevelopment Plan, he remarked. The request is to move some of the money to a line item to
create a Redevelopment Authority Specialist/Associate Planner.

His hope is that the position will be embraced and that people will understand that town officials are making an internal investment.

SB Member Brezinsky asked if there has been any joint discussions between the Planning Board and the RDA. He understands that
the Planning Director has spoken with the Planning Board and Planning Board chair, Mr. Sullivan said.

He is wholeheartedly in support, SB Member Brezinsky assured. His only question is how the position gets integrated.

Last year the town took the first step by making the Conservation Administrator a direct report to the Planning Director, Mr. Sullivan
advised. This would be similar in that the RDA specialist would report directly to the Planning Director. He understands that Mr.
Harris had a conversation with his board and that they see the benefit of it.

The three of them are meeting tomorrow with the Redevelopment Authority in Holyoke and meeting next week with the Planning
Director in Montague, SB Member DeToma related.

PUBLIC BUILDING MAINTENANCE

With respect to utility spending, some of the energy conservation measures that have been put in place are working, resulting in
reduced costs, Mr. Sullivan reported. Custodial services are up about $1,500 this year. With respect to Facilities Management/Repair-
Maintenance, the budget calls for $125,000 to maintain four buildings. In response to a question, he confirmed that the town is no
longer using Facility Dude to track maintenance and repairs.

There are some features in Civic Ready that could be used to track maintenance procedures, he said. For now, maintenance is being
tracked on an Excel spreadsheet. Town employees follow regular maintenance schedules for boiler service, roof drain cleaning, etc.

One of the largest expenditures is for rubbish removal at $54,000. Overall, the budget is up about $4,000.
Office supplies have been cut $3,000. Town Reports has increased slightly since it has been a little short.
POLICE BUDGET

Last year, negotiated increases to the contract were not included in the original budget, so money was added at the last Town Meeting.
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The department no longer has a police officer on light duty offsetting some of the dispatching costs, so this line item has increased.
Training overtime is up $6,000. He fully agrees with the chief about the need to invest in training for the department, he assured.

The same complement of police officers are going to cost about $90,000 more this year. Every third week one of the detectives is
entitled to on call pay. On the Personnel Services side, the police budget is up about $100,000, he related.

Mr. Sullivan reviewed the Police Department Ordinary Maintenance budget. Vehicle supplies have gone up significantly due to two
contributing factors: new vehicle parts are more expensive and fewer repairs are being done in-house. When the department had
Crown Victoria’s many of the repairs were so standard that the then Lieutenant and now chief used to do many of them himself.

The police budget is up a little over $100,000 and he does not see a lot of areas they should skimp on, particularly training, he
concluded.

For FY 2018, the line items for Assistant Wiring and Assistant Plumbing Inspector will be combined, Mr. Sullivan continued. Under
state law, wiring and plumbing inspectors are allowed to do work in town but cannot inspect their own work, so towns have to bring in
another inspector for these projects, he explained. Expected revenue for the Building Department is up three-fold, he added. One
building permit at Mount Holyoke College this year brought in $200,000. He does not see the big projects in the future that have
benefited this department, but for this year and next year, the town is going to see sizeable increases in revenues; largely due to large
projects taking place such as the Blanchard Hall expansion, Berkshire Hills Music Academy (BHMA) building project and Ferry
Street condo construction. The goal throughout the state is for Building Departments to be self-supporting, he remarked.

SB Member Brezinsky asked how close South Hadley is to having that department be self-supporting.

It is paying into the General Fund by a mile this year and will be close to being self-supporting in 2018, Mr. Sullivan stated. It is
cyclical, he acknowledged. Town officials are just not going to see this kind of large-scale building on a continuous basis, he asserted.

In other changes,
e  Tree Warden Budget - $500 was cut from tree planting. $1,500 was appropriated last year and as of 1/1/2017, only $300 had
been spent.

Some planting was done out of the Cumberland Farms account, Mr. Sullivan noted. Mr. Brezinsky asked if the Tree Committee had
recommended replacement of any trees that had not yet happened, and Mr. Sullivan said no.

“A lot of trees have come down,” SB Member Etelman observed.

¢ Highway Administration — down by about $3,000. For the sake of the public, Mr. Sullivan explained that the reduction does
not mean the town is not necessarily doing massive amounts of work funded by Chapter 90 money or being funded by capital
borrowing. It is not the case where town officials are neglecting some highway responsibilities, he assured. As a side point,
he encouraged residents to inform him of potholes as it is the season where they commonly form.

e Anequipment operator has been moved from the Parks Budget to Construction & Maintenance. He has talked to the Town
Accountant about the possibility of consolidating construction, parks and maintenance into one budget. They want people to
be used flexibly and are trying to work towards that end, he noted.

e The Snow and Ice Budget is up one dollar as required by state law.

e With regard to street lights, municipal electricity use is tracking well, he reported. They have talked about using solar panels
to power signs were it makes sense.

e Vehicular supplies — he took it upon himself to increase this account because of how it is trending.

For the Health Department, he has increased the dog officer contract, Mr. Sullivan advised. The town presently does not have a dog
officer and is looking for a new employee after Shawn O’Brien resigned in January. They are talking to other communities and
exploring whether a regional option makes sense.

The Board of Health is slightly down from what was budgeted last year.

COUNCIL ON AGING

The Volunteer Coordinator has always been a part-time position, and the director feels very strongly that it can no longer be a part-
time position. Under the scenario presented, the town would be paying for 25 hours and the formula grant for 15 hours. Leslie
Hennessey makes a very convincing argument that this is the area where she sees a growing need and has lobbied vigorously for the
increased hours, he shared. Reporting responsibilities and grant writing have been added to the position, he said.




The Senior Center has a wealth of activities and they need to be coordinated, SB Member DeToma observed. He could imagine that it
would be a full-time job to coordinate all those volunteers and use them effectively, he stated.

The overall COA budget is up about $8,000.

Veterans Services is up 20%, from $300,300 to $360,500, Mr. Sullivan presented. The state reimburses 75% of these costs, he
reminded.

SB Member Brezinsky noted that this budget has gone up dramatically year after year. He would be interested to see how South
Hadley’s experience compares with the rest of the state, he said.

Mr. Sullivan said he would get a comparison.

PUBLIC LIBRARY

In the library budget, some substantial increases are seen in the Circulation Librarian and Adult Services Librarian positions. The
Head of Technical Services position is going unfilled, and administrators have shifted some of the higher responsibilities of that
position to the Circulation Librarian and Adult Services Librarian. He feels as though the town is responsible to give them salary
increases with these increased responsibilities.

And, the library is going from one Library Assistant to four part-time positions. The new staffing structure gives the Library Director
greater flexibility and saves money on benefits.

The library budget is down slightly and overall operating expenses are down, partly due to the Gaylord Library appropriation being
taken out. $35,000 is going to be presented in a separate article, he reminded.

Mr. Brezinsky asked if the town needs a waiver from the state because the library budget is going down. Mr. Sullivan said he believes
they are within the percentage that the budget can be reduced without a waiver. There are some extenuating circumstances, he added.

In the Recreation Department budget, he has added duties to both the assistant and the director and talked to them both about
increases. Andy Rogers has done an excellent job and has expressed to him that he wouldn’t be able to do it without Danielle Stelma’s
help and has advocated for her increase. Mr. Rogers would also like to have some money available to him for hiring entertainment.

PARKS

There is a $10,000 increase to the Personnel Services side of the Parks budget based on grade changes, Mr. Sullivan presented. One
employee was shifted to another part of the DPW budget but one position was added (Mr. lInicky) and the other three employees had
salary increases.

In Fixed/Unclassified Costs, the long-term debt figure is wrong; it will be up another $120,000, Mr. Sullivan said. Contributory
retirement is up and Health Insurance is up $500,000. “That’s a back breaker,” he remarked.

Expenses are slightly up in bonding as administrators have decided to indemnify a number of different employees who handle cash to
protect the town.

The Ledges Golf Course budget is down slightly over the previous year.

The police Injured on Duty (I0D) account has been tracking pretty well, so he is proposing contributing $20,000 less to it this year.
Workers’ Compensation has not been tracking very well and so he is proposing increasing that contribution from $115,000 to
$220,000. There have not been more Workers® Compensation claims but they have been more expensive.

He is proposing contributing $180,000 to the OPEB account.
The School Department Budget is up. Last year, it was $20,777,329, and it is $21,089,067 this year.

Library integration will be presented as a separate article, as was done with the Redevelopment Authority and OPEB budgets the first
year. Town officials know there is going to be significant discussion for and against this proposal.

BONDING STRATEGIES

Every once in a while, the town has the opportunity through the Massachusetts School Building Authority (MSBA) to significantly
reduce debt through the MSBA paying what is referred to as an accelerated payment. The town incurred debt for the High School and
Michael E. Smith Middle School renovations of which $7,319,231.25 is presently owed. Under this scenario, MSBA would pay its
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portion - $3,937,731.13. The town would not pay any more than is already committed but would re-issue the bond at a lower interest
rate, saving $388,848. The savings would all go directly to the tax payers; no additional money goes into the coffers of the town, he
stressed.

Chair Hine expressed his understanding that the proposal calls for retiring the current bond and re-borrowing at a lower rate to pay off
the obligation.

Action only takes Selectboard approval, Mr. Sullivan advised. Unibank Financial Adviser David Eisenthal and Bond Counsel Matt
Feher have said expediting this is wise in case interest rates start to creep up. It is a prime time to pay this off if the town is able, he
confirmed.

Chair Hine asked if there are additional costs that would be incurred.
The cost of bond preparation is $5,000.

If the town does nothing, taxpayers and the state would pay an additional $1,069,176.25 over the life of the loan, which will be paid
off in 2021. The current principal is $6,925,000.00, Mr. Sullivan stated. The bottom line is that the town’s bond adviser is suggesting
that town officials have the opportunity to save the taxpayers $388,000, he stressed.

Another option is for the town to pay $360,000 this year and have the MSBA pay its share off; this would result in $422,000 in
savings to taxpayers. A final payoff would require an appropriation in May, so there would be a risk of interest rates changing more
dramatically. After lengthy conversation with Mr. Eisenthal, he reached the conclusion that the additional savings is not so great as to
justify the increased risk of the second option.

Since the first option only requires a Selectboard vote, town officials could conceivably have it started by the next meeting. He
offered to bring Mr. Eisenthal in for additional information, and SB Member Etelman said she would appreciate hearing a good
explanation as to the difference between the two options.

Chair Hine suggested scheduling a discussion before the next meeting.

For the $422,000 savings, there must be a Town Meeting vote, Mr. Sullivan reiterated. The $388,000 savings just requires a simple
vote of the Selectboard. In order to get a fractional increase in savings on interest, the town would have to pay money out of reserves,
SB Member Brezinsky clarified.

Mr. Sullivan pointed out the irony that, under the second scenario (making a payoff of $360,000), the town would be borrowing for
equipment on one hand and paying off debt on another.

The MSBA program has only been open since January 15", so South Hadley is in the forefront of taking advantage of this
opportunity, Mr. Sullivan said. Under the old reimbursement model, the MSBA paid its share of construction costs over the life of the
loan, Chair Hine volunteered. With the Plain Schools construction, the MSBA paid its share of costs during the construction process.
Now, the MSBA is offering to expedite payments to get loans off its books even sooner, Chair Hine suggested.

SB Member Brezinsky expressed the preference for having Mr. Eisenthal come to the Selectboard’s next meeting if he is available.
Other members concurred. In the meantime, Mr. Sullivan said he was sure he would be amenable to taking phone calls.

ESTIMATE OF INCREASED SEASONAL POPULATION
This is an annual exercise to certify an increase in seasonal population in order to qualify to continue to issue seasonal liquor licenses,
Chair Hine explained.

SB Member Forcier moved to certify that South Hadley has an increased seasonal population as of July 1 of 17,524. SB
Member Etelman seconded. The motion passed unanimously 5:0.

BALLOT QUESTIONS
Mr. Sullivan asked if members were agreeable to going forward with ballot questions for a ban on plastic bags with die-cut handles
and an anti-corruption resolution. Members indicated that they were. Draft wording has been sent to the Secretary of State, he advised.

SELECTBOARD ‘IN THE COMMUNITY” EVENT

SB Member Etelman said she sent a doodle invitation to members for the next Selectboard ‘In the Community’ event. Members
scheduled the next event for Wednesday, March 8" at the Council on Aging with SB Members Forcier and Etelman to attend. Mr.
Sullivan said he would inform Mrs. Hennessey.
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10. TOWN ADMINISTRATOR REPORT
SB Member Forcier asked Mr. Sullivan if he knew what the two most recent storms have cost. Mr. Sullivan said the whole week
probably cost about seven or eight grand.

SB Member DeToma encouraged residents to provide input on the Statement of Interest (SOI) for Mosier Elementary School. It is a
difficult issue and the Selectboard needs some guidance from Town Meeting members, he observed.

SB Member Etelman suggested making the topic part of the Selectboard’s ‘In the Community” discussion.

SB Member Brezinsky asked if it would be appropriate to have the Hampshire County Health Insurance Trust (HCHIT) as an agenda
item since the town is looking at a $500,000 increase in this budget next year. He wondered aloud if there are issues having to do with
the trust that it would be appropriate for the Selectboard to discuss.

The Hampshire Council of Governments (COG) Director and Assistant Director have asked to come to the Selectboard meeting the
second meeting in April, Mr. Sullivan related. The HCHIT has accumulated a sizeable trust through contributions from South Hadley
and other communities. Industry standards say insurance trusts should keep about three months’ worth of claims in reserve to be
healthy. The HCHIT has about 10 times that. Trust officials have used some of the reserve to smooth out premium increases. Still, at
the end of the day, there is going to be at $18 or $19 million in reserves; very healthy for a trust of that size.

At a Hampshire COG meeting, it came up that the COG would like to be more involved in rate setting, Mr. Sullivan reported. It is a
little bit troubling given some of the struggles that the COG has been having and that many of the member communities (i.e. - Dudley,
Orange, Athol) are not part of the council, he opined. The insurance trust is a wholly-owned subsidiary of Hampshire COG, he said.

He would love to see the rates be lower. He has suggested some changes to co-pays and deductibles to try to control some of the rate
increases. The current plan is a great plan, he acknowledged. But it makes sense from the standpoint that co-pays and deductibles
benefit those who are staying healthy and that is the way the system works, he suggested.

Chair Hine reminded members that Mr. Sullivan had presented options for replacing the trust at one point. He asked if it was anything
worth revisiting in his mind.

Member towns would have to negotiate with all their unions to negotiate changes to the health insurance plan, Mr. Sullivan said. He
thinks it would be a tough proposal to sell. There would be a great deal of savings for the towns. At one point the town’s experience
was at 65% of claims to premiums; now it is at 70 something. The town’s experience is still good but not as good, he concluded.

MIIA individually rates each community that is a participant in its health insurance plan. For a community South Hadley’s size, he is
very fearful of self-insured plans, and that’s where the greatest savings are.

“Self-insured makes me very nervous,” he proclaimed. There are other carriers that might be interested such as Health New England,
Tufts, Fallon, etc., he confirmed.

He doesn’t think they would be able to make a change for this budget season.

SB Member Brezinsky asked if they could have an internal discussion prior to Mr. Ford’s visit in April. Mr. Sullivan asked if
members would like to talk to HCHIT Director Shea or Art Bomengen. He will see who is available when, he said.

Mr. Sullivan said he was told that one patient with Hepatitis C had reached $980,000 in claims. There is stop loss insurance at
$250,000.

SB Member Etelman moved to adjourn. SB Member Forcier seconded. The motion passed unanimously 5:0. The meeting was
adjourned at 8:55 p.m.

RESPECTFULLY SUBMITTED,

LAURA KRUTZLER
ADMINISTRATIVE SECRETARY



EXHIBIT A

List of Documents Reviewed at February 21, 2017 Selectboard Meeting:

1.

2.

February 21, 2017 Agenda.
Minutes of February 7, 2017 regular Selectboard meeting.

One Day Beer and Wine License application from Imad Zubi, Mount Holyoke College Willits-Hallowell Conference
Center, for a reception on March 23, 2017 from 4 to 6:30 p.m. in the New York Room of Mary Wooley Hall.

Explanation of Steve McCray Farm License 2017.

License Agreement between the Town of South Hadley and Stephen McCray, owner of McCray’s Farm, for the
agricultural use of six (6) parcels of land in the Bachelor Brook/Stony Brook Conservation Area for calendar year
2017.

Worksheet entitled, “Town of South Hadley Working Draft Fiscal 2018 Budget Request Comparison as of 2/16/17.”

Memo from Laura Krutzler, Administrative Secretary, to Selectboard dated February 17, 2017 re: Estimate
of Increased Seasonal Population.

Text of M.G.L. Chapter 138, Section 17, “NUMBER OF LICENSES GRANTED BY LOCAL LICENSING
AUTHORITIES LIMITED.”

Town Administrator Report dated February 16, 2017.



Proposed Schedule
TOWN OF SOUTH HADLEY, MASSACHUSETTS
Redemption of 2007 Series B Bonds (School Bonds)
UniBank Fiscal Advisory Services, Inc.
February 22, 2017

Meet with Select Board March 7, 2017

Assuming no transfer of available funds

Select Board votes to authorize Town Administrator and
Treasurer to request lump-sum payment and proceed

with redemption March 21, 2017
Town formally requests lump-sum based on MMDT rate March 22, 2017
Town receives lump-sum from MSBA April 18, 2017
Town sends direction letter to paying agent April 18, 2017

Paying agent sends redemption notice to registered owner (DTC) No later than May 16, 2017
Bonds redeemed June 15, 2017

Assuming transfer of available funds

Town Administrator prepares recommendation as to whether
to proceed with lump-sum and transfer May 9, 2017

Town Meeting votes to transfer available funds for the
bond redemption May 10, 2017

Select Board votes to authorize Town Administrator and
Treasurer to request lump-sum payment and proceed

with redemption May 10, 2017
Town formally requests lump-sum based on MMDT rate May 11, 2017
Town receives lump-sum from MSBA May 15, 2017
Town sends direction letter to paying agent May 15, 2017

Paying agent sends redemption notice to registered owner (DTC) No later than May 16, 2017

Bonds redeemed June 15, 2017



TOWN OF SOUTH HADLEY, MASSACHUSETTS
Summary of Redemption Options - 2007 School Bonds

UniBank Fiscal Advisory Services, Inc.

February 28, 2017

Option
No Transfer - current rate
No Transfer - higher rate
Transfer - current rate

Transfer - higher rate

Discount Rate

1.10%

1.60%

1.10%

1.60%

Date of
Lump-Sum

April 18,2017 $
April 18,2017 $
May 15,2017 $

May 15,2017 $

Amount of
Lump-Sum

3,932,422

3,879,661

3,935,659

3,884,301

Present Value
Savings

363,664

298,007

396,855

330,507

s

Total
Savings

383,314

323,228

431,226

379,868



TOWN OF SOUTH HADLEY, MASSACHUSETTS

Combined Status Quo

UniBank Fiscal Advisory Services, Inc.

2/28/2017

Date

12/1/2016
12/15/2016
3/1/2017
4/18/2017
6/15/2017
12/1/2017
12/15/2017
3/1/2018
6/15/2018
12/1/2018
12/15/2018
3/1/2019
6/15/2019
12/1/2019
12/15/2019
3/1/2020
6/15/2020
12/1/2020
12/15/2020
3/1/2021
6/15/2021

v n

Principal

1,320,000.00

1,300,000.00

1,440,000.00

1,440,000.00

1,425,000.00
6,925,000.00

RO ¥ ¥ Y Y Y Y2 Vo i ¥ e ¥ R ¥ I T RV RV R 28

Rate
PV
Interest

$ 146,590.63
$ 146,590.63
$ 120,190.63
$ 120,190.63
$ 94,190.63
$ 94,190.63
$ 58,190.63
$ 58,190.63
$ 29,390.63
$ 29,390.63
$ 897,106.25

1.10%
1,018,157.95

Total

146,590.63

1,466,590.63

120,190.63

1,420,190.63

94,190.63

1,534,190.63

58,190.63

1,498,190.63

29,390.63

1,454,390.63
7,822,106.25

Fiscal

1,613,181.25

1,540,381.25

1,628,381.25

1,556,381.25

1,483,781.25
7,822,106.25

MSBA

(758,912.00)

(591,674.00)

(758,912.00)

(591,674.00)

(758,912.00)

(591,674.00)

(758,912.00)

(591,674.00)

(758,912.00)

(591,674.00)

(6,752,930.00)

wv n

R Y ¥ ¥ Y R Y ¥ ¥ R V2 T Vo o Vo R Vs A ¥ s VR ¥ R V2 S Vs AV S

Total

(758,912.00)
146,590.63
(591,674.00)

1,466,590.63
(758,912.00)
120,190.63
(591,674.00)
1,420,190.63
(758,912.00)
94,190.63
(591,674.00)
1,534,190.63
(758,912.00)
58,190.63
(591,674.00)
1,498,190.63
(758,912.00)
29,390.63
(591,674.00)
1,454,390.63
1,069,176.25

$
$

Fiscal

262,595.25

189,795.25

277,795.25

205,795.25

133,195.25
1,069,176.25



TOWN OF SOUTH HADLEY, MASSACHUSETTS
2007 School Refunding
To be redeemed - current rate

UniBank Fiscal Advisory Services, Inc.

2/28/2017

Date

10/1/2016
12/15/2016
1/1/2017
5/15/2017
6/15/2017
10/1/2017
12/15/2017
1/1/2018
6/15/2018
10/1/2018
12/15/2018
1/1/2019
6/15/2019
10/1/2019
12/15/2019
1/1/2020
6/15/2020
10/1/2020
12/15/2020
1/1/2021
6/15/2021

$

$

$
$

Principal

1,250,000.00

1,305,000.00

1,370,000.00
3,925,000.00

Coupon

4.000%

4.000%

5.000%

4.000%

4.125%

62,500.00

52,200.00

56,512.50

Rate
PV
MSBA PV

Interest
$ 85,606.25
$ 85,606.25
$ 85,606.25
$ 85,606.25
$ 85,606.25
$ 85,606.25
$ 54,356.25
$ 54,356.25
$ 28,256.25
$ 28,256.25
$ 678,862.50

$

1.10%

(3,932,422.00)

Total

85,606.25

85,606.25

85,606.25

85,606.25

85,606.25

1,335,606.25

54,356.25

1,359,356.25

28,256.25

1,398,256.25
4,603,862.50

$

$

Fiscal

171,212.50

171,212.50

1,421,212.50

1,413,712.50

1,426,512.50
4,603,862.50

MSBA

(758,912.00)

(591,674.00)

(758,912.00)

(591,674.00)

(758,912.00)

(591,674.00)

wv n

R ¥ Y R I Vo e Ve ¥ A R V2 I Vo Vo R ¥ A Vo R VR VR 28

Total

85,606.25

85,606.25 $

85,606.25
85,606.25 $
(758,912.00)
85,606.25
(591,674.00)
1,335,606.25 $
(758,912.00)
54,356.25
(591,674.00)
1,359,356.25 $
(758,912.00)
28,256.25
(591,674.00)
1,398,256.25 $

Fiscal

171,212.50

171,212.50

70,626.50

63,126.50

75,926.50



TOWN OF SOUTH HADLEY, MASSACHUSETTS

2007 School Refunding
At Redemption

UniBank Fiscal Advisory Services, Inc.

2/28/2017

Date

12/1/2016
12/15/2016
3/1/2017
4/18/2017
6/15/2017
12/1/2017
12/15/2017
3/1/2018
6/15/2018
12/1/2018
12/15/2018
3/1/2019
6/15/2019
12/1/2019
12/15/2019
3/1/2020
6/15/2020
12/1/2020
12/15/2020
3/1/2021
6/15/2021

$

$

Principal

3,925,000.00 $

3,925,000.00

Cost

5,000.00

Rate
PV
MSBA PV

Interest

$

wn

85,606.25

85,606.25

171,212.50

$

$

$
$

Total

85,606.25

4,015,606.25

4,101,212.50

$

$
$

Fiscal

4,101,212.50

4,101,212.50

$

MSBA

(3,932,422.00)

v n

R Vo S Vs A ¥ Y RV R "2 S Vo Vo A ¥ Y o Y RV V2 I Vo B Ve A Ve

Total

85,606.25

4,015,606.25 S

- S

Fiscal

4,101,212.50



TOWN OF SOUTH HADLEY, MASSACHUSETTS
Combined with Partial Redemption - No Transfer

UniBank Fiscal Advisory Services, Inc.

2/28/2017

Date Principal Cost

12/1/2016
12/15/2016
3/1/2017
4/18/2017
6/15/2017 $ 5,245,000.00 $ 5,000.00
12/1/2017
12/15/2017
3/1/2018
6/15/2018 $ 1,300,000.00
12/1/2018
12/15/2018
3/1/2019
6/15/2019 $ 190,000.00
12/1/2019
12/15/2019
3/1/2020
6/15/2020 $ 135,000.00
12/1/2020
12/15/2020
3/1/2021
6/15/2021 55,000.00
6,925,000.00

v n

Rate
PV
Savings

Interest

RO Y ¥ Y R R Vi Vs ¥ ¥ e Y R ¥ AV RV R 2 R Vo 8

146,590.63

146,590.63

34,584.38

34,584.38

8,584.38

8,584.38

3,834.38

3,834.38

1,134.38

1,134.38
389,456.25

1.10%
654,493.77
363,664.19

Total

146,590.63

5,396,590.63

34,584.38

1,334,584.38

8,584.38

198,584.38

3,834.38

138,834.38

1,134.38

56,134.38
7,319,456.25

$

$

$

Fiscal

5,543,181.25

1,369,168.75

207,168.75

142,668.75

57,268.75
7,319,456.25

w

MSBA
(758,912.00)

(591,674.00)
(3,932,422.00)

(758,912.00)

(591,674.00)

(6,633,594.00)

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

Total

(758,912.00)
146,590.63
(591,674.00)
(3,932,422.00)
5,396,590.63
(758,912.00)
34,584.38
(591,674.00)
1,334,584.38

8,584.38

198,584.38

3,834.38

138,834.38

1,134.38

56,134.38
685,862.25

$

$

Fiscal

260,173.25

18,582.75

207,168.75

142,668.75

57,268.75
685,862.25

Savings

2,422.00

171,212.50

70,626.50

63,126.50

75,926.50
383,314.00



TOWN OF SOUTH HADLEY, MASSACHUSETTS

Combined Status Quo

UniBank Fiscal Advisory Services, Inc.

2/28/2017

Date

12/1/2016
12/15/2016
3/1/2017
4/18/2017
6/15/2017
12/1/2017
12/15/2017
3/1/2018
6/15/2018
12/1/2018
12/15/2018
3/1/2019
6/15/2019
12/1/2019
12/15/2019
3/1/2020
6/15/2020
12/1/2020
12/15/2020
3/1/2021
6/15/2021

v n

Principal

1,320,000.00

1,300,000.00

1,440,000.00

1,440,000.00

1,425,000.00
6,925,000.00

RO ¥ ¥ Y Y Y Y2 Vo i ¥ e ¥ R ¥ I T RV RV R 28

Rate
PV
Interest

$ 146,590.63
$ 146,590.63
$ 120,190.63
$ 120,190.63
$ 94,190.63
$ 94,190.63
$ 58,190.63
$ 58,190.63
$ 29,390.63
$ 29,390.63
$ 897,106.25

1.60%
995,690.47

Total

146,590.63

1,466,590.63

120,190.63

1,420,190.63

94,190.63

1,534,190.63

58,190.63

1,498,190.63

29,390.63

1,454,390.63
7,822,106.25

Fiscal

1,613,181.25

1,540,381.25

1,628,381.25

1,556,381.25

1,483,781.25
7,822,106.25

MSBA

(758,912.00)

(591,674.00)

(758,912.00)

(591,674.00)

(758,912.00)

(591,674.00)

(758,912.00)

(591,674.00)

(758,912.00)

(591,674.00)

(6,752,930.00)

wv n

R Y ¥ ¥ Y R Y ¥ ¥ R V2 T Vo o Vo R Vs A ¥ s VR ¥ R V2 S Vs AV S

Total

(758,912.00)
146,590.63
(591,674.00)

1,466,590.63
(758,912.00)
120,190.63
(591,674.00)
1,420,190.63
(758,912.00)
94,190.63
(591,674.00)
1,534,190.63
(758,912.00)
58,190.63
(591,674.00)
1,498,190.63
(758,912.00)
29,390.63
(591,674.00)
1,454,390.63
1,069,176.25

$
$

Fiscal

262,595.25

189,795.25

277,795.25

205,795.25

133,195.25
1,069,176.25



TOWN OF SOUTH HADLEY, MASSACHUSETTS
2007 School Refunding
To be redeemed - higher rate

UniBank Fiscal Advisory Services, Inc.

2/28/2017

Date

10/1/2016
12/15/2016
1/1/2017
5/15/2017
6/15/2017
10/1/2017
12/15/2017
1/1/2018
6/15/2018
10/1/2018
12/15/2018
1/1/2019
6/15/2019
10/1/2019
12/15/2019
1/1/2020
6/15/2020
10/1/2020
12/15/2020
1/1/2021
6/15/2021

$

$

$
$

Principal

1,230,000.00

1,295,000.00

1,345,000.00
3,870,000.00

Coupon

4.000%

4.000%

5.000%

4.000%

4.125%

61,500.00

51,800.00

55,481.25

Rate
PV
MSBA PV

Interest
$ 84,390.63
$ 84,390.63
$ 84,390.63
$ 84,390.63
$ 84,390.63
$ 84,390.63
$ 53,640.63
$ 53,640.63
$ 27,740.63
$ 27,740.63
$ 669,106.25

$

1.60%

(3,879,660.84)

Total

84,390.63

84,390.63

84,390.63

84,390.63

84,390.63

1,314,390.63

53,640.63

1,348,640.63

27,740.63

1,372,740.63
4,539,106.25

$

$

Fiscal

168,781.25

168,781.25

1,398,781.25

1,402,281.25

1,400,481.25
4,539,106.25

MSBA

(758,912.00)

(591,674.00)

(758,912.00)

(591,674.00)

(758,912.00)

(591,674.00)

wv n

R ¥ Y R I Vo e Ve ¥ A R V2 I Vo Vo R ¥ A Vo R VR VR 28

Total

84,390.63

84,390.63 $

84,390.63
84,390.63 $
(758,912.00)
84,390.63
(591,674.00)
1,314,390.63 $
(758,912.00)
53,640.63
(591,674.00)
1,348,640.63 $
(758,912.00)
27,740.63
(591,674.00)
1,372,740.63 $

Fiscal

168,781.25

168,781.25

48,195.25

51,695.25

49,895.25



TOWN OF SOUTH HADLEY, MASSACHUSETTS

2007 School Refunding
At Redemption

UniBank Fiscal Advisory Services, Inc.

2/28/2017

Date

12/1/2016
12/15/2016
3/1/2017
4/18/2017
6/15/2017
12/1/2017
12/15/2017
3/1/2018
6/15/2018
12/1/2018
12/15/2018
3/1/2019
6/15/2019
12/1/2019
12/15/2019
3/1/2020
6/15/2020
12/1/2020
12/15/2020
3/1/2021
6/15/2021

$

$

Principal

3,870,000.00 $

3,870,000.00

Cost

5,000.00

Rate
PV
MSBA PV

Interest

wn

84,390.63

84,390.63

168,781.25

$

$

$
$

Total

84,390.63

3,959,390.63

4,043,781.25

$

$
$

Fiscal

4,043,781.25

4,043,781.25

$

MSBA

(3,879,660.84)

v n

R Vo S Vs A ¥ Y RV R "2 S Vo Vo A ¥ Y o Y RV V2 I Vo B Ve A Ve

Total

84,390.63

3,959,390.63 S

- S

Fiscal

4,043,781.25



TOWN OF SOUTH HADLEY, MASSACHUSETTS
Combined with Partial Redemption - No Transfer

UniBank Fiscal Advisory Services, Inc.

2/28/2017

Date Principal Cost

12/1/2016
12/15/2016
3/1/2017
4/18/2017
6/15/2017 $ 5,190,000.00 $ 5,000.00
12/1/2017
12/15/2017
3/1/2018
6/15/2018 $ 1,300,000.00
12/1/2018
12/15/2018
3/1/2019
6/15/2019 $ 210,000.00
12/1/2019
12/15/2019
3/1/2020
6/15/2020 $ 145,000.00
12/1/2020
12/15/2020
3/1/2021
6/15/2021 80,000.00
6,925,000.00

v n

Rate
PV
Savings

Interest

RO Y ¥ Y R R Vi Vs ¥ ¥ e Y R ¥ AV RV R 2 R Vo 8

146,590.63

146,590.63

35,800.00

35,800.00

9,800.00

9,800.00

4,550.00

4,550.00

1,650.00

1,650.00
396,781.25

1.60%
697,683.61
298,006.86

Total

146,590.63

5,341,590.63

35,800.00

1,335,800.00

9,800.00

219,800.00

4,550.00

149,550.00

1,650.00

81,650.00
7,326,781.25

$

$

$

Fiscal

5,488,181.25

1,371,600.00

229,600.00

154,100.00

83,300.00
7,326,781.25

w

MSBA

(758,912.00)

(591,674.00)
(3,879,660.84)

(758,912.00)

(591,674.00)

(6,580,832.84)

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

Total

(758,912.00)
146,590.63
(591,674.00)
(3,879,660.84)
5,341,590.63
(758,912.00)
35,800.00
(591,674.00)
1,335,800.00

9,800.00

219,800.00

4,550.00

149,550.00

1,650.00

81,650.00
745,948.41

$

$

Fiscal

257,934.41

21,014.00

229,600.00

154,100.00

83,300.00
745,948.41

Savings

4,660.84

168,781.25

48,195.25

51,695.25

49,895.25
323,227.84



TOWN OF SOUTH HADLEY, MASSACHUSETTS

Combined Status Quo

UniBank Fiscal Advisory Services, Inc.

2/28/2017

Date

12/1/2016
12/15/2016
3/1/2017
5/15/2017
6/15/2017
12/1/2017
12/15/2017
3/1/2018
6/15/2018
12/1/2018
12/15/2018
3/1/2019
6/15/2019
12/1/2019
12/15/2019
3/1/2020
6/15/2020
12/1/2020
12/15/2020
3/1/2021
6/15/2021

v n

Principal

1,320,000.00

1,300,000.00

1,440,000.00

1,440,000.00

1,425,000.00
6,925,000.00

RO ¥ ¥ Y Y Y Y2 Vo i ¥ e ¥ R ¥ I T RV RV R 28

Interest

146,590.63

146,590.63

120,190.63

120,190.63

94,190.63

94,190.63

58,190.63

58,190.63

29,390.63

29,390.63
897,106.25

Total

146,590.63

1,466,590.63

120,190.63

1,420,190.63

94,190.63

1,534,190.63

58,190.63

1,498,190.63

29,390.63

1,454,390.63
7,822,106.25

Fiscal

1,613,181.25

1,540,381.25

1,628,381.25

1,556,381.25

1,483,781.25
7,822,106.25

MSBA

(758,912.00)

(591,674.00)

(758,912.00)

(591,674.00)

(758,912.00)

(591,674.00)

(758,912.00)

(591,674.00)

(758,912.00)

(591,674.00)

(6,752,930.00)

wv n

R Y ¥ ¥ Y R Y ¥ ¥ R V2 T Vo o Vo R Vs A ¥ s VR ¥ R V2 S Vs AV S

Total

(758,912.00)
146,590.63
(591,674.00)

1,466,590.63
(758,912.00)
120,190.63
(591,674.00)
1,420,190.63
(758,912.00)
94,190.63
(591,674.00)
1,534,190.63
(758,912.00)
58,190.63
(591,674.00)
1,498,190.63
(758,912.00)
29,390.63
(591,674.00)
1,454,390.63
1,069,176.25

$
$

Fiscal

262,595.25

189,795.25

277,795.25

205,795.25

133,195.25
1,069,176.25



TOWN OF SOUTH HADLEY, MASSACHUSETTS
2007 School Refunding
To be redeemed - current rate

UniBank Fiscal Advisory Services, Inc.

2/28/2017

Date

10/1/2016
12/15/2016
1/1/2017
5/15/2017
6/15/2017
10/1/2017
12/15/2017
1/1/2018
6/15/2018
10/1/2018
12/15/2018
1/1/2019
6/15/2019
10/1/2019
12/15/2019
1/1/2020
6/15/2020
10/1/2020
12/15/2020
1/1/2021
6/15/2021

$

v n

Principal

10,000.00

1,440,000.00

1,440,000.00

1,425,000.00
4,315,000.00

Coupon

4.000%

4.000%

5.000%

4.000%

4.125%

RO ¥ ¥ Y Y Y Y2 Vo i ¥ e ¥ R ¥ I T RV RV R 28

72,000.00

57,600.00

58,781.25

Rate
PV
MSBA PV

Interest
$ 94,390.63
$ 94,390.63
$ 94,390.63
$ 94,390.63
$ 94,190.63
$ 94,190.63
$ 58,190.63
$ 58,190.63
$ 29,390.63
$ 29,390.63
$ 741,106.25

1.10%

(3,935,658.69)

Total

94,390.63

94,390.63
94,390.63
104,390.63
94,190.63
1,534,190.63
58,190.63
1,498,190.63
29,390.63

1,454,390.63
5,056,106.25

$

$

Fiscal

188,781.25

198,781.25

1,628,381.25

1,556,381.25

1,483,781.25
5,056,106.25

MSBA

(758,912.00)

(591,674.00)

(758,912.00)

(591,674.00)

(758,912.00)

(591,674.00)

wv n

R ¥ Y R I Vo e Ve ¥ A R V2 I Vo Vo R ¥ A Vo R VR VR 28

Total

94,390.63

94,390.63 $

94,390.63
104,390.63 $
(758,912.00)
94,190.63
(591,674.00)
1,534,190.63 $
(758,912.00)
58,190.63
(591,674.00)
1,498,190.63 $
(758,912.00)
29,390.63
(591,674.00)
1,454,390.63 $

Fiscal

188,781.25

198,781.25

277,795.25

205,795.25

133,195.25



TOWN OF SOUTH HADLEY, MASSACHUSETTS

2007 School Refunding
At Redemption

UniBank Fiscal Advisory Services, Inc.

2/28/2017

Date

12/1/2016
12/15/2016
3/1/2017
5/15/2017
6/15/2017
12/1/2017
12/15/2017
3/1/2018
6/15/2018
12/1/2018
12/15/2018
3/1/2019
6/15/2019
12/1/2019
12/15/2019
3/1/2020
6/15/2020
12/1/2020
12/15/2020
3/1/2021
6/15/2021

$

$

Principal

4,315,000.00 $

4,315,000.00

Cost

5,000.00

Rate
PV
MSBA PV

Interest

wn

94,390.63

94,390.63

188,781.25

$

$

$
$

Total

94,390.63

4,414,390.63

4,508,781.25

$

$
$

Fiscal

4,508,781.25

4,508,781.25

$

MSBA

(3,935,658.69)

v n
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Total

94,390.63

4,414,390.63 $

- S

Fiscal

4,508,781.25



TOWN OF SOUTH HADLEY, MASSACHUSETTS
Combined with Redemption - Transfer from Available Funds

UniBank Fiscal Advisory Services, Inc.

2/28/2017

Date Principal Cost

12/1/2016
12/15/2016
3/1/2017
5/15/2017

Rate
PV
Savings

Interest

6/15/2017 $ 5,635,000.00 $ 5,000.00 $

12/1/2017
12/15/2017
3/1/2018
6/15/2018 $ 1,290,000.00
12/1/2018
12/15/2018
3/1/2019
6/15/2019 $ -
12/1/2019
12/15/2019
3/1/2020
6/15/2020 $ -
12/1/2020
12/15/2020
3/1/2021
6/15/2021

%23

S 6,925,000.00

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

146,590.63 $

146,590.63 $

25,800.00 S

25,800.00 S

-8
344,781.25 $

1.10%
622,141.03
396,854.95

Total

146,590.63

5,786,590.63

25,800.00

1,315,800.00

7,274,781.25

$
$

Fiscal

5,933,181.25

1,341,600.00

7,274,781.25

v n nn

$
$
$

MSBA
(758,912.00)

(591,674.00)
(3,935,658.69)

(758,912.00)

(591,674.00)

(6,636,830.69)

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

Total

(758,912.00)
146,590.63
(591,674.00)
(3,935,658.69)
5,786,590.63
(758,912.00)
25,800.00
(591,674.00)
1,315,800.00

637,950.56

$

$

$
$

Fiscal

646,936.56 S

(8,986.00) $

-8
637,950.56 $

Savings

(384,341.31)

198,781.25

277,795.25

205,795.25

133,195.25
431,225.69



TOWN OF SOUTH HADLEY, MASSACHUSETTS

Combined Status Quo

UniBank Fiscal Advisory Services, Inc.

2/28/2017

Date

12/1/2016
12/15/2016
3/1/2017
5/15/2017
6/15/2017
12/1/2017
12/15/2017
3/1/2018
6/15/2018
12/1/2018
12/15/2018
3/1/2019
6/15/2019
12/1/2019
12/15/2019
3/1/2020
6/15/2020
12/1/2020
12/15/2020
3/1/2021
6/15/2021

v n

Principal

1,320,000.00

1,300,000.00

1,440,000.00

1,440,000.00

1,425,000.00
6,925,000.00

RO ¥ ¥ Y Y Y Y2 Vo i ¥ e ¥ R ¥ I T RV RV R 28

Interest

146,590.63

146,590.63

120,190.63

120,190.63

94,190.63

94,190.63

58,190.63

58,190.63

29,390.63

29,390.63
897,106.25

Total

146,590.63

1,466,590.63

120,190.63

1,420,190.63

94,190.63

1,534,190.63

58,190.63

1,498,190.63

29,390.63

1,454,390.63
7,822,106.25

Fiscal

1,613,181.25

1,540,381.25

1,628,381.25

1,556,381.25

1,483,781.25
7,822,106.25

MSBA

(758,912.00)

(591,674.00)

(758,912.00)

(591,674.00)

(758,912.00)

(591,674.00)

(758,912.00)

(591,674.00)

(758,912.00)

(591,674.00)

(6,752,930.00)

wv n
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Total

(758,912.00)
146,590.63
(591,674.00)

1,466,590.63
(758,912.00)
120,190.63
(591,674.00)
1,420,190.63
(758,912.00)
94,190.63
(591,674.00)
1,534,190.63
(758,912.00)
58,190.63
(591,674.00)
1,498,190.63
(758,912.00)
29,390.63
(591,674.00)
1,454,390.63
1,069,176.25

$
$

Fiscal

262,595.25

189,795.25

277,795.25

205,795.25

133,195.25
1,069,176.25



TOWN OF SOUTH HADLEY, MASSACHUSETTS
2007 School Refunding
To be redeemed - higher rate

UniBank Fiscal Advisory Services, Inc.

2/28/2017

Date

10/1/2016
12/15/2016
1/1/2017
5/15/2017
6/15/2017
10/1/2017
12/15/2017
1/1/2018
6/15/2018
10/1/2018
12/15/2018
1/1/2019
6/15/2019
10/1/2019
12/15/2019
1/1/2020
6/15/2020
10/1/2020
12/15/2020
1/1/2021
6/15/2021

$

v n

Principal

10,000.00

1,440,000.00

1,440,000.00

1,425,000.00
4,315,000.00

Coupon

4.000%

4.000%

5.000%

4.000%

4.125%

RO ¥ ¥ Y Y Y Y2 Vo i ¥ e ¥ R ¥ I T RV RV R 28

72,000.00

57,600.00

58,781.25

Rate
PV
MSBA PV

Interest
$ 94,390.63
$ 94,390.63
$ 94,390.63
$ 94,390.63
$ 94,190.63
$ 94,190.63
$ 58,190.63
$ 58,190.63
$ 29,390.63
$ 29,390.63
$ 741,106.25

1.60%

(3,884,300.68)

Total

94,390.63

94,390.63
94,390.63
104,390.63
94,190.63
1,534,190.63
58,190.63
1,498,190.63
29,390.63

1,454,390.63
5,056,106.25

$

$

Fiscal

188,781.25

198,781.25

1,628,381.25

1,556,381.25

1,483,781.25
5,056,106.25

MSBA

(758,912.00)

(591,674.00)

(758,912.00)

(591,674.00)

(758,912.00)

(591,674.00)

wv n
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Total

94,390.63

94,390.63 $

94,390.63
104,390.63 $
(758,912.00)
94,190.63
(591,674.00)
1,534,190.63 $
(758,912.00)
58,190.63
(591,674.00)
1,498,190.63 $
(758,912.00)
29,390.63
(591,674.00)
1,454,390.63 $

Fiscal

188,781.25

198,781.25

277,795.25

205,795.25

133,195.25



TOWN OF SOUTH HADLEY, MASSACHUSETTS

2007 School Refunding
At Redemption

UniBank Fiscal Advisory Services, Inc.

2/28/2017

Date

12/1/2016
12/15/2016
3/1/2017
5/15/2017
6/15/2017
12/1/2017
12/15/2017
3/1/2018
6/15/2018
12/1/2018
12/15/2018
3/1/2019
6/15/2019
12/1/2019
12/15/2019
3/1/2020
6/15/2020
12/1/2020
12/15/2020
3/1/2021
6/15/2021

$

$

Principal

4,315,000.00 $

4,315,000.00

Cost

5,000.00

Rate
PV
MSBA PV

Interest

wn

94,390.63

94,390.63

188,781.25

$

$

$
$

Total

94,390.63

4,414,390.63

4,508,781.25

$

$
$

Fiscal

4,508,781.25

4,508,781.25

$

MSBA

(3,884,300.68)

v n

R Vo S Vs A ¥ Y RV R "2 S Vo Vo A ¥ Y o Y RV V2 I Vo B Ve A Ve

Total

94,390.63

4,414,390.63 $

- S

Fiscal

4,508,781.25



TOWN OF SOUTH HADLEY, MASSACHUSETTS
Combined with Redemption - Transfer from Available Funds

UniBank Fiscal Advisory Services, Inc.

2/28/2017

Date Principal Cost

12/1/2016
12/15/2016
3/1/2017
5/15/2017

Rate
PV
Savings

Interest

6/15/2017 $ 5,635,000.00 $ 5,000.00 $

12/1/2017
12/15/2017
3/1/2018
6/15/2018 $ 1,290,000.00
12/1/2018
12/15/2018
3/1/2019
6/15/2019 $ -
12/1/2019
12/15/2019
3/1/2020
6/15/2020 $ -
12/1/2020
12/15/2020
3/1/2021
6/15/2021

%23

S 6,925,000.00

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

146,590.63 $

146,590.63 $

25,800.00 S

25,800.00 S

-8
344,781.25 $

1.60%
666,374.14
330,507.12

Total

146,590.63

5,786,590.63

25,800.00

1,315,800.00

7,274,781.25

$
$

Fiscal

5,933,181.25

1,341,600.00

7,274,781.25

v n nn

$
$
$

MSBA

(758,912.00)

(591,674.00)
(3,884,300.68)

(758,912.00)

(591,674.00)

(6,585,472.68)

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

Total

(758,912.00)
146,590.63
(591,674.00)
(3,884,300.68)
5,786,590.63
(758,912.00)
25,800.00
(591,674.00)
1,315,800.00

689,308.57

$

$

$
$

Fiscal

698,294.57 S

(8,986.00) $

-8
689,308.57 $

Savings

(435,699.32)

198,781.25

277,795.25

205,795.25

133,195.25
379,867.68



Town of South Hadley
VOIP project review

As hard costs for VOIP systems decrease, soft cost benefits and increased productivity become
an important element of the business value equation that ultimately influences the decision to
move to a new VOIP deployment. The Town of South Hadley can integrate their data network
and phone system with the South Hadley School district to minimize costs and implement a
disaster recovery plan for both voice and data.

It is in the best interest of the Town of South Hadley to install a new Mitel phone system at the
Stonybrook facility and not re-use the existing phone systems. All the existing phone systems
are either end of life or not supported by a service contract. The existing phone systems have
equipment that is no longer supported, equipment that is broken and cannot be repaired or
replaced. There are several different phone system manufacturers within the Town that cannot
be networked together.

The town will install a new Mitel call processor/server in Stonybrook which will serve as the
primary location for all inbound and outbound calls for the town. The server will be networked
with the school districts Mitel call processor/server for disaster recovery and the ability to
transfer calls between all locations. The town will benefit by utilizing the school district phone
system in the event of a Mitel call processor failure or T1 failure in either Stonybrook or High
School, the other locations redundant processor and PRI circuit will route all calls for both the
Town and the school district. An additional benefit of utilizing the schools phone system is that
it also allows the town to transfer calls and connect to any employee at the school district
without any additional cost for the calls. The town will install a PRI T1 circuit for inbound and
outbound phone calls at Stonybrook which will also serve as a fail over for the school district in
the event of a PRI circuit failure.

Site surveys were completed at all town buildings and it was determined that a significant
amount of money will be saved by installing a StreamLine voice switch at Town Hall and the
Police Department. This technology allows the Town to utilize the latest VOIP technology over
the existing CAT3 wiring. Both buildings would require new data cabling to implement a new
VOIP system so the Streamline switch will save significant costs. The potential of relocating the
Town Hall in the future was also a part of the decision-making process to install the StreamLine
switch.

The Town will install a fiber network with SHELD to 9 locations networked to their Stonybrook
facility. The town will relocate their network equipment to the Stonybrook facility which will
provide carrier grade redundancy and resources. The new fiber network will dramatically
increase the bandwidth/speed between locations while providing a more efficient and reliable
connection between all town buildings. A sharing arrangement can be made with the school
district to share their internet connection. The town would have its own IP address and
equipment to allow the service level to burst up to 200Mbps on an as needed basis to ensure
the school district will always have the 150Mbps it is contracted for.



This will provide the town a minimum of 50Mbps when the school district fully utilizes their
250Mbps and much more when the school department does not. Additional meetings are
required with SHELD since the manager/engineer of the proposed network is no longer with the
company.

Installing a new fiber network will allow for future applications such as video conferencing,
managed wireless access points and door access systems.

PwnNE
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10.

11.
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Business case to upgrade phone system

Existing phone systems are behind in equipment and software upgrades

Several systems are end of life and no longer supported

No failover options for locations if system fails

If systems are not upgraded the current system could potentially have a prolonged
outage if the system/equipment fails

Wide spread concerns and complaints about phones and features not working
Replacing equipment is getting difficult to find and more costly to replace

None of the current phone systems are protected by service contracts

There are no service level agreements for any of the systems

Each location currently has a separate phone system. No connectivity between locations
(4-digit dial) Difficult and costly to maintain or upgrade. Multiple vendors are needed to
service current systems

Employees are dissatisfied with the amount of time it takes to have a problem with the
phone system repaired

Many of the existing phones and features are not working properly. Because there are
no service contracts broken features and phones go without repair

Service and feature improvements

Direct inward dial — Each employee/handset will have their own phone number
Need to clean up and improve the auto attendant menus and call routing

Includes presence integration with PC’s

Caller ID

Unified messaging. Voice mail messages emailed to inbox

Smart phone applications — cell phone twinning (simultaneous ring between handset
and cell phone)

Replacing digital handsets with IP handsets. Having all IP handsets will be
easier/cheaper to service/move

Better/easier system administration. The Town will be able to complete most moves,
adds and changes which saves time and money

Reduce the number of POTS lines running through the phone system. Reduces cost and
better call quality by utilizing the SIP trunks



10. Reduced power consumption. The IP phones use 4.3 watts per phone and existing digital
phones use 22 watts

11. New VOIP system will have a centralized voice mail system

12. Improved communications from town residents with each department. Will be able to
dial a 4 digit extension number between all Town buildings making it easier to
communicate and transfer calls within departments.

VOIP continues to drive productivity through new telephony features and unified messaging
and thus makes a compelling argument for enterprises considering the move to VolP.

e Employee productivity — Improved user experience

e |T Administration — Centrally managed — Simplified administration

e Cost of ownership — Reduced telecom expenses

e Productivity benefits from Unified Communications

e Facilitates business process change

e Savings from adds, moves and changes

Implementing VOIP include ease of integration, cost savings, flexibility, productivity,
consolidated network management, and the robust features that VolP offers to both users and
IT operational staff.

e Unified messaging

e Remote call management

e Inbox voicemail — Save voice mails in Outlook

e Automated attendant

e Presence information

e Screen pop - Caller ID

e Forwarding a voice mail to another user

e Call forward, call transfer

e Multiple lines on handset

e Mobility — Cell phone client — Twinning with handset

e C(lick to call

e 3-way conference calls

e HD quality calls

IP phones deliver high definition voice communication experiences while being easy to use and
designed to improve employee productivity.
e Multiple button phones, speaker, mute, volume, hold, transfer, 3-way conference calls,
do not disturb button, call history, caller ID, speed dial buttons, line appearances



Town of South Hadley - Estimated cost for new phone system

Town Hall

35 VOIP handsets

Licensing for 35 VOIP handsets

2 cordless handsets

1 IP conference room phone

Call processor SSD / Enterprice licensing
Voice mail server and licensing

Smart UPS

SIP/PRI card

SIP licensing

Border control gateway

Extend SIP / PRI circuit / wiring

ASU - Analog gateway for redundancy
Streamline switch and labor

Patch cables / misc equipment

Training / Labor / Installation

Music on hold system

Licensing / server for Unified Communications
Conference bridge and licensing
Estimated cost

Dept of Public Works

8 VOIP handsets

Licensing for 8 VOIP handsets
POE switch

1 cordless handset

Smart UPS

Patch cables / misc equipment
Estimated cost

WWTP

2 VOIP handsets

Licensing for 3 VOIP handsets
POE switch

Inside wiring

1 cordless handset

Patch cables / misc equipment
Estimated cost

272 i Vo S Vo SR V0 NG V0 B U0 SR U 0 ¥ Y Y Y IV I Vo S Vo R Vo R V0 R Vo RV R V8

v ununmnou;m:ou;m:o;:n

v unumnkou;mo;m:n;m;:n

11,375.00
5,950.00
700.00
1,000.00
4,500.00
3,000.00
500.00
1,200.00
1,400.00
450.00
1,200.00
1,400.00
8,500.00
5,000.00
20,000.00
500.00
3,500.00
2,500.00
72,675.00

2,600.00
1,360.00
2,500.00
350.00
500.00
750.00
8,060.00

650.00
510.00
2,500.00
500.00
350.00
200.00
4,710.00



Council on Aging

14 VOIP handsets

POE switch

Electrical work

Licensing for 14 VOIP handsets
1 cordless handset

Patch cables / misc equipment
Estimated cost

Library
8 VOIP handsets

Licensing for 7 VOIP handsets
3 cordless handsets

Patch cables / misc equipment
Estimated cost

Police Department

25 VOIP handsets

Streamline switch and labor
Licensing for 25 VOIP handsets
2 cordless handsets

Patch cables / misc equipment
Estimated cost

Parks Division

2 VOIP handsets

POE switch

Electrical work

Licensing for 2 VOIP handsets

Patch cables / Power cords / misc equipment
Estimated cost

Ledges
4 VOIP handsets

POE switch
Licensing for 4 VOIP handsets
Patch cables / misc equipment

v unumvmku;mo;mgon v unnunmvos;mv v n v nununmvon £V, i Vo S Vo SR V0 SE V0 NEE V0 B V0 )

v n un n

4,550.00
2,500.00
3,500.00
2,380.00
350.00
750.00
14,030.00

2,600.00
1,190.00
1,050.00

500.00
5,340.00

8,125.00
7,500.00
4,250.00
700.00
3,000.00
23,575.00

650.00
2,500.00
1,500.00

340.00

200.00
5,190.00

1,300.00
2,500.00
680.00
300.00



Estimated cost

Miscellaneous

8 cordless headsets

Removal of old phone system

IT network design and configuration
Service contract and software assurance
10 Spare VOIP handsets

Inside wiring for SHELD fiber network
Licensing for 10 spare VOIP handsets
Additional inside wiring for handsets
Estimated cost

Estimate - Total system

Monthly recurring charges

PRI circuit for Town Hall
SHELD fiber network and internet / Stonybrook

R 72 B Vo Vo Sk Vo T Vo SR V) SV R VR Vo )

4,780.00

1,200.00
2,500.00
10,000.00
15,000.00
3,250.00
5,000.00
1,700.00
8,750.00
47,400.00

185,760.00

450.00
3,400.00



Electric Light Department
Town of South Hadley

85 Main Street Telephone 413-536-1050
South Hadley, MA 01075-2797 Fax 413-536-0741
April 15,2016

Mr. James Doolittle
Network Technician
Town of South Hadley
116 Main Street

South Hadley, MA 01075

Dear Mr. Doolittle:

[ am writing this letter in order to follow up on the conversation we had on April 12, 2016 with
regard to the proposal for networking services. I have revised the proposal in accordance with
our discussion and recalculated the pricing. The revised proposal is as follows:

SHELD can connect the 9 (nine) town buildings discussed. The nine town buildings are:

e Town Hall — 116 Main Street

Police Department — 41 Bridge Street

Library — 2 Canal Street

Cable Studio at High School — 153 Newton Street
Council on Aging — 45 Dayton Street

Ledges Golf Course — 14 Mulligan Drive Clubhouse
Parks Barn — 28 Lincoln Avenue

Department of Public Works — 10 Industrial Drive

e Waste Water Treatment Plant — 2 James Street, Chicopee

The proposal to connect the nine (9) town buildings above manifested is as follows:

e Connect the 9 buildings on a 1 Gigabit Wide Area Network based from SHELD’s
Stonybrook facility
*Ledges Golf to be 50 Megabit via radio link
e Provide all necessary connection equipment at each location at a designated demarcation
point
o 19 inch relay rack
o Fiber patch panel
o Network interface equipment
e Provide 21U of powered rack space at SHELD’s Stonybrook facility

SHELD will provide all necessary monitoring, repairs, and replacements of the equipment
described above on an around-the-clock basis for the term of the agreement.



Electric Light Department
Town of South Hadley

Mr. James Doolittle
Town of South Hadley
April 15,2016

Page 2

It will be the Town’s responsibility to provide the following:

e All equipment and wiring necessary for your particular use within the buildings beyond
SHELD equipment
e All content purchased at 1 Federal Street, Springfield

The cost to the Town for the above services from SHELD is Three Thousand One Hundred and
n0/100 ($3,100.00) Dollars per month. SHELD will require a three-year commitment and a
signed contract.

I look forward to hearing from you. Please call me if you need any additional information
regarding this proposal.

Very truly yours,
' 2
5 7
( Vel
" Andrew M. Orr
Engineer

g
e



Land & Water Conservation Fund Grant Application:
River to Range Trail Phase 3

The Land & Water Conservation Fund program provides grants of up to $300,000 for park
development and/or land acquisition for conservation/parks. The projects are “reimbursable”
grants at a maximum rate of 50%. Thus, for a project with $600,000 in direct costs, the Town
could receive reimbursement of up to $300,000 (the maximum amount of a grant).

The Bachelor Brook-Stony Brook Conservation Area lies primarily north of Ferry Street and
west of Route 47. This project will complete the development of the accessible trail south of
Bachelor Brook by constructing a bridge over Bachelor Brook with vistas, signage and trails
north of the crossing. Development of a River to Range trail system is a priority in the Open
Space & Recreation Plan. The pictures below depict the trails as planned as well as existing trails
which are to be improved with this grant, if approved:

R Putare comnecton to Comectiont

- ] (i o g ] Rive Sceni; Dywey nsd Maunt

Future trail loop

Bachelor Brook

Connecticut
River

Viewing &
smng Spon

Note: PcowndAccuuhoMme)bo
Tralt Phase | & foot wide with 2 total bength 64000 (0,76 mile),
4,000 foet The additional trail to the bridge e wi e 800 feet.

Note: above-ground length &
1,640 feet, inground leagti

appcoee o locatioh
Compentatony

Existing “trails” which are not located on Town-owned property will be relocated onto the
Bachelor Brook Conservation Area land. The project budget for this application is largely based

Bhdget o Cost on the budget developed for the 2016 FLAP
Layout of trail and compensatory storage basin $1,200 Grant app]ication for the same/similar project_
Accessible raised trail completion - 2,500" $13.500 . . .
T T—— i — 38.100 The estimated total for this project would be
Install benches and landscape markers $2,500 $245,200. Thus, if the grant is approved, the
Storage Basin Construction and disposal of soil debris $8.300 .
Bridge, fiberglass, 100 foot length over Bachelor Brook including | $161.000 Town would be reimbursed for up to

Bridge abutment engineering and installation of bridge $122,600. Over half the budget is associated
Construction of connecting trails and timber bridges $8.,100 . .
T e —— $25.000 with the bridge to cross Bachelor Brook.
Project Permitting (primarily Bachelor Brook bridge) $10,000
Project Supervision and construction $7.500
Total Project Costs $245,200]







Land & Water Conservation Fund Grant Application:
Fred Smith Park Redevelopment

The Land & Water Conservation Fund program provides grants of up to $300,000 for park
development and/or land acquisition for conservation/parks. The projects are “reimbursable”
grants at a maximum rate of 50%. Thus, for a project with $600,000 in direct costs, the Town
could receive reimbursement of up to $300,000 (the maximum amount of a grant).

Fred Smith Park is a 0.3 acre pocket park on the southside of the Firehouse Museum and fronts
Main, North Main and Carew Streets. The Fred Smith Park redevelopment site encompasses the
park and other lands and lies along North Main and Main Streets on both sides of the Firehouse
Museum and includes the Fire House
Museum site. This project plan relies on a
student generated plan from the Conway
School of Design (see to the left) and
involves redevelopment of this park to
refocus on the Fire House Museum. The
design effectively extends the park to both
sides and the front of the Firehouse
Museum. It provides more restive sitting
areas and landscaping for the park. Parking
in front of the Firehouse Museum would be
removed. Redevelopment of this park is a
priority of the Redevelopment Authority.

The estimated total for this project would be
$231,350. Thus, if the grant is approved, the
Town would be reimbursed for up to
$115,675. The project budget is below:

Budget Item Cost|
Site preparation and demoltion $9,100
Concrete paver installation $67,100
Ornamental fence installation $15,350
Stone work/masonry $57,800
Concrete walkways $4,350
Landscaping $28,000
Site amenities/benches $14,500
Surveying and engineering $29,150
Project Permitting $1,000
Project Supervision and construction $5,000
Total Project Costs $231,350




Mail - Application for Appointment as Full Member of Golf Commission Page 1 of 1

Town Of

S,()LTTH HADLEY

Laura Krutzler <lkrutzler@southhadleyma.gov>

Application for Appointment as Full Member of Golf Commission

Laura Krutzler <lkrutzler@southhadleyma.gov> Thu, Mar 2, 2017 at 3:48 PM
To: Chris Collins <ccollins1105@gmail.com>

Hi, Chris,

This e-mail is to officially acknowledge receipt of your application for appointment as a full member of the
Municipal Golf Commission and to let you know that your application has been forwarded to the
Selectboard and Town Administrator for review and consideration.

The Selectboard will consider/act upon your application at its next regular meeting on Tuesday, March 7th.
It is not necessary for you to attend as you were recently interviewed for appointment as an alternate
member but, as always, the public is welcome. You will be notified of the outcome following the meeting.

Thank you for your interest and willingness to serve the town in this capacity!

Cordially,

My personal e-mail address is Ikrutzler@southhadleyma.gov. To forward information for
distribution to the entire Selectboard, please use Selectboard@southhadleyma.gov.

Laura Krutzler

Administrative Secretary

Town of South Hadley

(413) 538-5017, ext. 135 (phone)
(413) 534-1041 (fax)

https://mail.google.com/mail/u/0/?7ui=2&1k=de50c73d6a& view=pt&search=sent&msg=15a... 3/3/2017
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Town Of

sOUTH HADLEY Laura Krutzler <lkrutzler@southhadleyma.gov>
B

Online Form Submittal: Application for Appointment to Board, Commission,
or Committee

noreply@civicplus.com <noreply@civicplus.com> Wed, Feb 22, 2017 at 11:29 AM
To: lkrutzler@southhadleyma.gov, chamlin@southhadleyma.gov

Application for Appointment to Board, Commission, or Committee

Step 1

Committees

Before the Selectboard or other appointing authority makes appointments, they
would like to know a little about you and why you feel you could contribute to the
board or committee. Please take a few minutes and complete the brief expression
of interest information below and click submit to send your application for
consideration.

You can also print and mail a written copy (PDF) to the Selectboard Office at
116 Main Street
South Hadley MA 01075.

Please Note: when submitting online, when you click the "submit" button you are
agreeing to read a copy of the Massachusetts General Laws Chapter 268A "Conflict
of Interest" provided by the Town Clerk, if appointed, and to the best of your abilities
agree to abide by the provisions of the statute. You may receive a phone call to
confirm your interest in the appointment.

Choose From the Following Municipal Golf Commission

List your board or committee  Field not completed.
choices here in the order of

preference. If you selected

"Other" above, please

indicate which board or

committee you wish to apply

for.

Please give any details | was appointed a "non-voting" member of the golf commission
regarding your interest in this  in the fall. | have attended all meetings and am fully up to
appointment? speed with the goings on the commission is dealing with on a

regular basis. With the recent resignations on the board, |
would very much like to be consider for one of the voting
member positions.

https://mail.google.com/mail/u/0/?ui=2&1ik=de50c73d6a& view=pt&q=chris%20collins&sea... 3/3/2017
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Please Provide the Following Information

Name Chris Collins

Email ccollins1105@gmail.com
Address1 7 Sunrise Cir

Address2 Field not completed.

City South Hadley

State MA

Zip 01075

Primary Phone 4133134203

Alternate Phone 4133134203

Cell Phone: 4133134203

General Questions

Are you a registered voterin  Yes
the Town of South Hadley?

Are you a Town Meeting No
Member?
Is any of your immediate No

family employed by the Town
of South Hadley?

Do you now or have you Yes

previously served in Town

government?

If yes, please list the board | am currently a non-voting member of the Golf Commission
(s), commission(s), or and previously spent about two years as a member of the
committee(s) on which you Appropriations Committee

serve(d), and the dates of
service for each.

What skills and experience | have been a career educator as both a teacher and
do you have? (Knowledge, administrator and spent 12 years as a Director of Athletics in a
other volunteer experience, large high school program.

employment experience, etc.)

Please list any additional Field not completed.
information you think may be

helpful in reviewing your

application.

https://mail.google.com/mail/u/0/?ui=2&1ik=de50c73d6a& view=pt&q=chris%20collins&sea... 3/3/2017
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How did you learn of the Other

vacancy you are applying

for?

If you indicated another | was present at the golf meeting when a couple of members
resident or other above, resigned.

please provide the resident's
name or provide additional
details.

Upload a Letter of Interest Field not completed.

Email not displaying correctly? View it in your browser.

https://mail.google.com/mail/u/0/?ui=2&1ik=de50c73d6a& view=pt&q=chris%20collins&sea... 3/3/2017



