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Background Materials – December 5, 2022– Planning Board Meeting 
Prepared by Anne Capra, Director of Planning and Conservation, 12/2/22 

Cable Access Channel 15 – Cable Access Channel 15 – The Cable Studio has indicated that 
this meeting will be live streamed on Channel 15. 
AGENDA ITEM #1 Open Comment Period 
This 10-minute period is set aside for the public to offer comments on items not on the posted 
agenda, in accordance with the adopted policy, as amended 8/8/22, posted on the Town of 
South Hadley Planning and Conservation Department webpage here: 
https://southhadley.org/DocumentCenter/View/9842/Open-Comment-Period-Policy---As-
Adopted-2022-08-08 
 
Action Needed: Allow members of the public to offer comments to the Board. 
 
AGENDA ITEM #2 Minutes 
Senior Clerk Colleen Canning will forward minutes separately.  
 
Action Needed: Vote to approve the minutes. 
 
AGENDA ITEM #3 Correspondence 
A list of correspondence received is attached. 
 
Action Needed: No action needed. 
 
6:30 PM  AGENDA ITEM #4  510 New Ludlow Road – Special Permit Amendment 
Request Public Hearing  
Amendment request and 2019 Special Permit Decision are online here: New Ludlow Road (510) 
- Amendment Request | South Hadley, MA - Official Website 
South Hadley Motors LLC has filed a request to amend a 2019 Special Permit issued on January 
22, 2019 for a used car sales business to add a car rental business. The applicant intends to use 
the existing space as permitted in the 2019 Special Permit for the proposed car rental 
operation, which consists of approximately 0.25 acres. Refer to Site Plan Exhibit A from the 
2019 Special Permit, online at the above link. The applicant’s Used Car Dealer license under the 
Selectboard is current. 
 
The subject property is within the Business B zoning district, and new and secondhand car 
dealers are allowed by Special Permit. Under the Chapter 255 Definitions, car rentals are not 
“Professional Business” or “Retail Sales”, and probably must accurately categorized under 
“Personal, business, and professional services”, which are allowable by Site Plan Review. Thus, 
amending an existing Special Permit to allow for the use is appropriate. 
The 2019 Special Permit Conditions were as follows: 

https://southhadley.org/DocumentCenter/View/9842/Open-Comment-Period-Policy---As-Adopted-2022-08-08
https://southhadley.org/DocumentCenter/View/9842/Open-Comment-Period-Policy---As-Adopted-2022-08-08
https://www.southhadley.org/1315/12118/New-Ludlow-Road-510---Amendment-Request?activeLiveTab=widgets
https://www.southhadley.org/1315/12118/New-Ludlow-Road-510---Amendment-Request?activeLiveTab=widgets
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Note – The applicant plans to call into the meeting due to an unexpected change in his schedule 
and the need to be out of town on the date of the scheduled public hearing. Thus, if he is not 
able to connect to the virtual hearing, I recommend continuing the hearing until 12/19. At the 
Board’s last meeting, you requested dedicating the 12/19 meeting to discussion of drafting an 
Accessory Dwelling Unit Bylaw. Although I love the idea of dedicated time for this, I have 
already scheduled an ANR endorsement for this date due to the statutory requirements for the 
Board to act within 21 days of the submittal. The next meeting after 12/19 will be 1/9 for 
consideration for any hearing/meeting continuances. 
 
Departmental Comments to date: 
Sharon Hart, Public Health Director: 
Will this change the hours of the operation? Vehicles being dropped off at different 
hours? Otherwise, no concerns. 
 
 
Recommendations: 

1. An updated site plan was not submitted with the amendment request, and the applicant 
requested that the 2019 site plan be used because it was not their intention to expand 
or alter the site in any way. Thus, review the Special Permit conditions on “Limits of 
Usage” above with the applicant and identify if any conditions are proposed to be 
altered.  

2. Go through the Special Permit Mandatory Standards in 255-129 and make a finding. The 
Board may choose to review the findings within the 2019 Special Permit and make a 
determination as to whether or not the proposed amendment alters each finding or not 
as a preferred approach. 

 
Action Needed: Motion to approve or deny the request to amend the 2019 Special Permit to 
allow car rentals. 
 
  



Planning Board Meeting – December 5, 2022 – Background Materials 3 
 

6:45PM  AGENDA ITEM #5  1 Conti Drive – Site Plan Review and Stormwater 
Management Permit Public Hearing Continuance 
Project plans are online here: Conti Drive (1) - New Commercial Buildings | South Hadley, MA - 
Official Website The 12/1/22 revised documents are the most recent and address past 
comments. 
 
Project Background: 
Site Plan Review and Stormwater Management Permit applications were received on August 
22, 2022 for the construction of two commercial buildings, each 50’x150’, a short driveway, a 
26-car parking lot, and a detention pond. The public hearing was opened on September 28, 
2022, and continued to October 17, 2022 to allow the project to be reviewed by the 
Conservation Commission prior to submitting revised plans to the Board. The Conservation 
Commission has issued an Orderof Conditions. The meeting on October 17, 2022 was continued 
to 12/5/22 so that the applicant could coordinate plan revisions with Fire District #1. 
 
The subject parcel is 8.9 acres located at Map 31, Parcel 104. The proposed project is within the 
Business A-1 district. The parcel has split zoning with a portion to the east within the Residence 
A-1 District, but the proposed project appears to be fully outside of that district per plan sheet 
C100. 
 
The parcel also houses the applicant’s existing business, Page’s Automotive. The revised 
application states that the use is “Personal, Business, and Professional Service” which is 
permittable by Site Plan Review. The applicant further states that these will be small rentable 
spaces for 1- to 3-person service-related businesses in South Hadley, and per the revised 
narrative dated 10/10/23, the use is “personal, business, professional service”. The narrative 
offers further description of the buildings related to building code compliance and parking. 
Revised plans for the buildings dated 10/10/22 have been submitted showing a window, 
pedestrian door, as well as a garage door for each bay. 
 
December 1, 2022 Revisions: 
Email from applicant’s consultant Michael Schaeffer of Huntley Associates, dated 12/1/22: 
“Please see attached the (2) updated plan sheets, updated O&M Plan, updated Project 
Narrative, and cover letter. 
  
The Project Narrative and Plan Sheets include the dumpster locations and bike racks 
(as discussed), as well as the slight changes requested by Capt. Houle for easier 
access of his fire apparatus (increased the entry drive’s curb radius by 5-feet and added 
the 18-foot gravel area at the end of the asphalt parking area for their emergency turn-
around (this also will serve to house the proposed dumpsters). I did talk with Capt. 
Houle today and informed him that the FD needed to provide their response to your 
office by Monday (he indicated he’d get something out to you by tomorrow). 
  

https://www.southhadley.org/1288/11884/Conti-Drive-1---New-Commercial-Buildings?activeLiveTab=widgets
https://www.southhadley.org/1288/11884/Conti-Drive-1---New-Commercial-Buildings?activeLiveTab=widgets
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The revised O&M Plan (with a December 2022 date) includes a snow removal/storage 
requirement now to eliminate any potential impediment of snow melt/stormwater runoff 
from making its way into the detention basins. 
  
As discussed, the buildings are intended for the occupants only and their 
operations….not for the public who would come to view and/or make a purchase at 
these buildings. This is important to note and explains why we have been somewhat 
“resistant” for the need for sidewalks, decorative building facades, plantings, etc. Even 
the need for bike racks seems a little “excess” at this location since the occupants are 
more likely to store their bicycles within their individual rented spaces than store them 
outside (but we have made provisions for them none-the-less). 
  
Email from applicant’s consultant Michael Schaeffer of Huntley Associates, dated 11/30/22: 
“The attached (2) drawings [C101 and C102] were slightly modified at Capt. Houle’s 
request to make it a little easier for his apparatus truck to get through. He liked our past 
plans, but asked us to make some slight modifications for better access of his fire 
apparatus. We: 

• Increased the radii of the (2) curbs slightly at the junction of the entryway and parking area. 
• put down a gravel turnaround area at the end of the parking lot so his trucks could circumvent 

any parking. 
Everything else stayed the same from our last submission. I will give you a call 
tomorrow to discuss our presentation on the 5th.” 
 
The change to the radii of the curb is circled in red and went from R10’ to R15’.  
 
Email from FD#1, Captain Houle: 
“We are OK with the site plan as long as the following conditions are met. 

1. If it is determined that the new buildings require fire sprinklers, a fire hydrant will need 
to be provided within 50’ of the fire department connections. 

2. The existing hydrant on the Liquor Town property must be made more accessible off 
Conti Drive. Currently there are bushes blocking it. They will have to have an agreement 
with Liquor Town since it's on their property.” 
 

 
 
Parking Standards - Use of buildings is undetermined and therefore, the parking standards are 
not definitively determined. 
255-86 Off Street Parking:  
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255-86(C): Application states that 26 parking spaces are shown. Plan revisions eliminated the 
extra 11 spaces at the end of the lot due to the need for a gravel surfaces fire lane.  
Per 255-86(C) the provisional parking standards are: 
Retail or personal services – 4 spaces /1,000 sq.ft. enclosed floor space 
The plans show 5 - 30’x50’ bays = 7,500SF and 3 - 50’x50’ bays = 7,500SF for a total of 15,000SF 
For retail or personal services, parking requirements are 4 x 15 = 60 
 
Industrial/warehouse: 1 space/1,000 SF enclosed space = 15  (Technically the use being 
permitted is not either but it more closely corresponds to such over “retail or personal 
services”. 
 
255-86(C)(1)(f) Uses not listed above: as appropriate to the circumstances based upon 
information submitted by the applicant and obtained by the Planning Board based upon its 
knowledge of the community, conditions in the surrounding area, and information provided 
from other sources. 
 
Plans currently show 26 paved parking spaces which is less than half the required spaces for the 
maximum parking standard for the most intensive use (retail or personal services) and more 
than that for industrial/warehouse. The applicant has stated that the intended business model 
is 1 to 3 person service related business. Thus, if each of the 8 bays had 3 employees, the total 
parking needed would be 24 spaces. It would be reasonable to reduce the parking 
requirements given the intended use. Site Plan Approval could include a condition limiting the 
parking of commercial service fleet vehicles to no more than 1 per bay within the parking lot to 
allow for employee vehicles and/or customer parking. No additional on street parking on Conti 
Street should be permitted. 
 
Site Plan Review Standards 255-148 

A. Does site plan reasonably fulfill the following objectives: 
1. Compliance with bylaws, regulations, 

and Master Plan. 
Proposed commercial development on Conti 
Drive abuts Page’s automotive and garage 
storage for A-1 Landscaping. Frontage along 
Granby Road is underutilized commercial/retail 
space. The Granby Road/Route 202 corridor is 
known for mixed commercial and residential 
development. The addition of this commercial 
development is within an area zoned for 
commercial development. 

2.  Integration of site into existing 
terrain, surrounding landscape, and 
built environment to minimize 
disruptions. 

The project abuts Pine Grove Condominiums to 
the southwest and Hadley Village Condominium 
Complex to the north.  

3.  Site design characteristics avoids 
and minimizes disturbance to 

Natural vegetative screening surrounding the 
commercial development will be maintained. 
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natural resources, scenic views, and 
open space. 

4.  Conforms to Special Permit 
requirements, if applicable. 

N/A  
 

5.  Structures shall be compatible with 
the character and scale of structures 
in the neighborhood and zoning 
district. 

Size and style of proposed buildings are similar 
to adjacent Page’s Automotive, and A-1 
Landscaping company. 

6.  Landscaping shall be an integral part 
of the proposed site design, and shall 
enhance the design and arrangement 
of structures, define usable public 
and private outdoor spaces, 
integrate the site into the 
surrounding landscape, as 
appropriate, and provide buffering 
from objectionable or noxious 
elements both within the site, 
between the site, and the 
surrounding area. 

No landscaping is proposed. Order of Conditions 
from Conservation Commission requires 
extensive planting of native shrubs and trees on 
the west side of the lot. 

7.  Provide for the convenience and 
safety of vehicular, bicycle, and 
pedestrian movement within the 
site and should provide connections, 
wherever feasible and appropriate, 
to adjoining public ways and 
properties. 

No bike/ped connections are proposed. 

8. Prevent pollution of surface and 
groundwater, changes in ground 
water levels, increased run-off, and 
potential for flooding; and minimize 
erosion and sedimentation. 

Stormwater management system is proposed 
that includes a detention basin. Order of 
Conditions issued by the Conservation 
Commission. 

9.  Minimize and/or mitigate adverse 
impacts on the Town’s services and 
infrastructure. 

It is presumed that planned commercial 
development will be serviced by public water 
and sewer. 

10.  Minimize intrusion of light into 
adjacent properties and shall 
minimize excessive night-sky lighting 
while ensuring adequate light for 
safe use of the property. 

Outdoor lighting and signage is not indicated on 
the plans and should be identified. 

11. Place electric, telephone, cable TV, 
and other utilities underground 

Utilities are not identified on the site plans. 
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where physically and 
environmentally feasible. 

12.  Drainage of the site shall recharge 
ground water to the extent practical. 
The peak rate of surface water 
flowing off-site shall not increase 
above predevelopment conditions 
and shall not adversely affect 
drainage on adjacent properties or 
public roads or increase turbidity of 
water flowing off-site. 

Stormwater Management Plan has been 
provided. Post development runoff rates appear 
to be slightly lower than predevelopment rates. 

13.  To create more walkable and 
pedestrian-friendly developments, 
minimum frontage occupancy 
requirements apply in certain 
locations to create a sense of 
enclosure in the streetscape. As used 
herein, "frontage occupancy" means 
the percentage of the lot width at 
the front of the building that must be 
occupied by the facade of a building. 

N/A 

B. Modifications to a site plan may be required to ensure the objectives above are 
fulfilled. 

 
Stormwater Management Permit 
The outstanding concern is maintaing sheet flow off of the parking lot into the detention 
base/swale during the winter. The plans indicate that snow will be stored at the end of the 
parking lot, which is the same location for sheet flow. With the new proposed gravel lane at the 
south end of the driveway and buildings as a turn around for firetrucks and access for trash 
dumpsters, the revised Stormwater O&M Plan includes provisions for winter maintenance of 
this lane to: 1) allow for sheet flow from the parking lot into the detention basin, and 2) prevent 
blocking the lane for access by service vehicles. 
 
DPW Chris Bouchard reviewed the Stormwater Report and Revised O&M Plan, and provided 
the following comment via email, dated 12/2/22: 
“I have reviewed all of the follow up documentation from questions and comments and 
the original submission. This appears to meet the standards in the provided calculations 
for the storm water as it is designed. The one thing that is going to make this function as 
it is designed and keep it working is the ongoing maintenance and upkeep of the storm 
water system.” 
 
Action Needed:  

1. Move to approve or deny Site Plan Review, with or without Conditions. 
2. Move to issue or deny a Stormwater Management Permit, with or without Conditions. 
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Recommended Site Plan Review Conditions 
1. No on-street parking is permitted. 
2. Compliance with all other applicable local, state and/or federal codes in a condition of 

approval. 
3. If it is determined by the Building Commissioner and/or Fire District that the new 

buildings require fire sprinklers, a new fire hydrant within 50’ of the fire department 
connections will be required. 

4. Access to the existing hydrant on the Liquor Town property shall be cleared and 
maintained in an open condition for Fire District access.  

5. Trash removal shall be during daytime hours and not before 8am and not after 5pm. 
 
Recommended Stormwater Management Permit Conditions 

1. Submittal of annual maintenance plan to Planning and Conservation Department. 
 
 
AGENDA ITEM #6  459 Granby Road, Delaney’s Market – Illuminated Sign Permit 
Request 
Project plans are online here: Delaney-Illuminated-Sign (southhadley.org) Revised plans for the 
building mounted sign were submitted on 12/1 and are online at this link as well. 
 
The subject property is within the Business A-1 zoning district. At the Board’s 11/21/22 
meeting, the Board granted a waiver from Site Plan Review to the conversion of 459 Granby 
Road into Delaney’s Market. The business has submitted an application for an Illuminated Sign 
at this location. The application includes two illuminated signs: 1) building mounted sign, and 2) 
a freestanding sign on an existing sign pylon. Upon review of the application, I determined that 
the freestanding sign pylon is actually on the abutting property owned by Fire District #2. Thus, 
the applicant needs to submit documented permission from the Fire District for use of the 
pylon and sign at that location. Until such permission is documented, the Board shall not 
consider any application for a sign at that location. It is my understanding that the request is 
being forwarded to the Prudential Board for consideration. 
 
Regarding the building mounted sign, the original plans as submitted with the application 
included a backlit portion of the sign. After review of the standards in 255-85(2)(b) with the sign 
contractor, they redesigned the sign and submitted revised plans, as available at the link above. 
The revised sign has illumination only for the lettering at night. 

https://www.southhadley.org/DocumentCenter/View/10131/Delaney-Illuminated-Sign?bidId=
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Standards 255-85(A)(1) appears to be met: 
The sign or signs shall be attached parallel to the wall of the principal building; the aggregate 
area of such a sign or signs on any one face of a building shall be less than 10% of the area of 
such building face, including openings; and such signs do not extend above a flat roof or eave 
line of a pitched roof more than 10% of the average height of the front elevation of such 
building. No sign shall be painted on the wall of any building. 
 
Action Needed: Motion to approve or deny an Illuminated Sign Permit for the building 
mounted sign. Motion to continue the public meeting to December 19, 2022 at 6:30pm for 
consideration of the freestanding sign. If the Board votes to approve, the Board should also 
authorize the Director of Planning & Conservation to sign the plan on the Board’s behalf. 
 
 
AGENDA ITEM #7 79 College Street, Mount Holyoke College – Approval Not Required 
Plan 
Project plans are online here: College-Street-79 (southhadley.org) 
Mount Holyoke College owns 
three parcels on College Street: 
46-46 (79 College Street); 46-46 (0 
College Street); and 46-48 (83 
College Street). The parcels are 
within the RA1 zoning district and 
each are nonconforming due to 
frontage of less than 125’. The 
proposed ANR plan seeks to 
combine the front halves of 
parcels 46-46 and 46-47 into a 
new Lot 1, and carve off a new 
Parcel A at the rear of the merged 
lots. The new Lot 1 would conform 
to the RA1 zoning dimensional 
requirements with 147.2’ of 
frontage, and 30,297 SF (minimum lot size is 22,500 SF). The new Parcel A would not have any 
frontage but would have 22,505 SF. The plan includes a notation on Parcel A “Not a separate 

https://www.southhadley.org/DocumentCenter/View/10149/College-Street-79
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building lot without further relief from zoning”. It is my understanding that the College intends 
to retain ownership of Parcel A, and sell Lot 1 (79 College Street) and 83 College Street to 
interested parties. 
 
The proposed ANR plan has been reviewed by Town Counsel and as presented, does meet the 
standards for endorsement. Such endorsement in no way guarantees any other zoning 
compliance, and is recognized in Note #4.  
 
ANR Standards for Approval 

1. Type of Way: College Street is part of State Route 116 and as such is a public owned and 
maintained roadway. Thus, this standard for approval is met. 

2. Minimum frontage requirements for zoning district: Minimum frontage requirements 
for the RA1 zoning district are 125’. The proposed Lot 1 will have 147.2’ of frontage 
making it compliant with the minimum frontage requirements. Parcel A does not have 
frontage but includes a notation that it is not a separate building lot without further 
relief from zoning. Thus, this standard for approval is met. 

3. Vital access:  College Street is part of State Route 116 and as such is a public owned and 
maintained roadway. Thus, this standard for approval is met. 
 

Action Needed: The Board must either endorse the plan or file a notice of denial with the 
Town Clerk. If the Board votes to endorse the ANR Plan, the Board should also authorize the 
Director of Planning & Conservation to sign the plan on the Board’s behalf. 
 
 
AGENDA ITEM #8  Discussion on Master Plan Implementation Status 
MPIC has requested Implementation Plan status reports by December 1st. Thus, I have gone 
through the Board’s tasks and provided an update related to each one. Please review and we 
can discuss any specific edits or comments. I don’t anticipate going line by line and discussing 
each action but rather Board members making note of any specific edits that need 
incorporating. See attached Implementation Matrices. 
 
 
AGENDA ITEM #9  Planning & Conservation Department Report on Planning Projects 
and Development Updates 
Next Meetings 
12/19 
1/9 (1/2 is New Year’s Day) 
1/23 (instead of 1/16 so as not to have back to back meeting weeks) 
2/6 
2/20 
3/6 
3/20 
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AGENDA ITEM #10  Other New Business (topics which the Chair could not reasonably 
expect to be discussed/considered as of the date of this notice)  
No new business had been submitted to me as of today. 
 



PLANNING BOARD AND DEPARTMENT ACTION TASKS Priorities: Immediate (I)=within 1 year; Short-Term (ST)=1-3 years; Mid-Term(MT)=3-5 years; Long-Term(LT)=5-10 years
NOTE: Priorities may have two time frames and they may start in the shorter time frame, but take longer to complete.

# Goal Actions Primary Entity Subentity(ies) Evaluation Metrics Priority Status
G1-3 Support improved connectivity, including mapping to identify 

easements and routes for more direct walking/biking connections to 
schools, shopping, town/outdoor resources, and other amenities; and 
construction of trails and multiuse paths.

Planning & Conservation 
Department

Bike/Walk Committee Number and miles of new routes 
provided.

MT P&C Dept. is project manager for Lyman/Dayton Street 
MassWorks construction grant which is funding the new 
sidewalks and multiuse path for improved bike/ped 
connectivity. Directing Conservation Administrator to focus 
on trail improvements at Black Stevens Conservation Area 
to provide off road connection to Lyman Street 
improvements. Provided comments to MassDOT on Newton 
Street reconstruction, scheduled to begin August 2021, on 
bike and ped improvements.

G1-4 Support permitting for access routes for pedestrians and bicyclists in 
new business/housing projects.

Planning & Conservation 
Department

Bike/Walk Committee Number and miles of new routes 
provided.

MT Ongoing consideration when permitting new projects

G1-5 Establish regular funding and volunteer base for stewardship of 
conservation areas and the trail network.

Planning & Conservation 
Department

Bike/Walk Committee Amount of funds raised/available.
Number of volunteers.
Hours of volunteer time.
Description of specific 
stewardship activity or trail work.

ST Consider to seek funding for stewardship of Conservation 
Areas in annual budget; support leadership and 
coordination of Volunteer Conservation Corps through 
Conservation Administrator 

G1-6 Increase awareness among residents about the value of natural 
resources through learning programming.

Planning & Conservation 
Department

Conservation Commission, School 
Department

Types of outreach.
Number of people reached.
Programs supported as a result of 
increased awareness.

ST

G1-7 Restore and protect the floodplain storage capacity of Buttery Brook 
as a component for redevelopment of South Hadley Falls.

Planning & Conservation 
Department

Conservation Commission Date of restoration.
Date of permanent protection.
Number of square feet flooded 

    

LT FY23 MVP Action Grant awarded, project initiated in August 
2022

G1-16 Engage an affordable housing developer to build new housing. Planning & Conservation 
Department

Administration, Housing Authority, 
Redevelopment Authority

Date developer(s) engaged.
Number of affordable units 
developed.

MT Housing Production Plan update initiatied. Ongoing 
conversations with developers regarding potenital for 
affordable housing  developments/units/projects.

G1-17 Create a planning process that identifies the  sub-areas in South 
Hadley (neighborhoods).

Planning & Conservation 
Department

Date process developed.
Description of  sub-areas 
identified

I/ST Discussion methodology for more more direct 
neighborhood engagement with TA

G1-18 Develop sub-area plans that identify strategies for preserving 
desirable characteristics and neighborhood enhancement needs.

Planning & Conservation 
Department

Date plans approved. ST

G1-19 Create a plan for locating outdoor gathering spaces and seating, and 
advocate for public outdoor seating/areas as a priority in all new 
business and housing projects. Develop and maintain a master map of 
all outdoor seating and gathering areas.

Planning & Conservation 
Department

Bike/Walk Committee, Commission on 
Disabilities, Conservation Commission, 
Department of Public Works, Planning 
Board

Number of gathering/seating 
areas created.
Distribution of areas throughout 
town.

ST/MT MPIC initiated advisory committee

G1-20 Assess and map undersized (non-conforming) and undeveloped lots to 
understand where they are located and the adjacencies to other land 
uses.

Planning & Conservation 
Department

Number of lots mapped. I Possibly to be incorporated into Housing Production Plan 
update, seeking price quote

G1-21 Support traffic calming measures in permitting for new projects and 
municipal roadway improvements.

Police Department Planning & Conservation Department, 
Department of Public Works

Number and types of traffic 
calming devices.

ST Ongoing consideration when permitting new projects

G1-26 Identify and encourage conditions that attract and support Black, 
Indigenous, and People of Color population.

Selectboard Administration, All entities Process for identifying issues 
concerning BIPOC population and 
for monitoring the experience of 
Town services across all 
demographics. 
Process for identifying challenges 
and addressing them. Change in 
Town demographics.
Change in diversity of people 

   

ST/MT Discussin initiated at 11/4/22 Master Plan Implementation 
annual meeting

G1-31 Foster Town engagement with college/university personnel and 
consultants to provide special expertise.

Administration Other entities as appropriate Number of personnel used.
Type and effectiveness of services 
provided.

ST, MT, LT Provided staff support on MHC owned ANR application for 
two parcels on College Street with potential to provide infill 
housing.

December 2, 2022 Status Report



G2-3 Develop internships with area colleges to assist the Commission in 
stewardship activities, including trail maintenance, and conduct 
ecological inventories of conservation areas.

Planning & Conservation 
Department

Conservation Commission Number of interns.
Tasks completed.
Number of miles of trails 
maintained.
Number of inventories 

l d

MT/LT Ongoing consideration  

G2-4 Expand funding for land conservation through regional partnerships to 
tap into new resources.

Planning & Conservation 
Department

Amount of new funding received. MT/LT Ongoing; Conservation Commission launched publicity 
about ongoing funraising for Land Conservation Fund 

G2-5 Work toward protection of parcels identified as priority for protection 
in the Open Space and Recreation Plan. 

Planning & Conservation 
Department

Identified amount.
Change in number of acres 
protected relative to optimum 

t

LT Lauzier Farm, Alvord Street - APR to close in 2023

G2-6 Increase land protection in the Bachelor Brook watershed, including 
the Mount Holyoke Range.

Planning & Conservation 
Department

Water District #2 Change in number of acres 
protected.

LT Ongoing consideration

G2-7 Inventory/map parcels vulnerable to development in the Mount 
Holyoke Range.

Planning & Conservation 
Department

Date inventory and map 
complete.

 d  f  d 

ST Communicate with Kestrel Land Trust regarding their 
prioritization mapping for Holyoke Range conservation 

G2-8 Permanently protect land in Zone 2 for aquifer recharge to public 
water supplies.

Planning & Conservation 
Department

Water District #2 Change in number of acres 
permanently protected.

ST Re-activating Water Supply Protection Working Group

G2-9 Restore Titus and Black Stevens Ponds (including Newton Smith 
Brook).

Planning & Conservation 
Department

Date restoration plan developed.
Timeline of restoration actions.
Date restoration completed.

LT FY23 MVP Grant for 100% design and permitting for pond 
restoration and removal of Queensville Dam. MassDOT 
Route 116 reconstruction will replace failed culvert under 
road at Black Stevens Pond/Newton Smith Brook

G2-10 Seek/support opportunities to pair land use conservation with 
culture/arts/historic preservation and other uses.

Planning & Conservation 
Department

Conservation Commission, Cultural 
Council, Historical Commission

Number of opportunities 
developed.
Change in uses.

MT MVP FY22 Action Grant - Main Street mural of Buttery Brook

G2-11 Identify and inventory existing Connecticut River viewsheds. Planning & Conservation 
Department

Number of viewsheds identified. ST

G2-13 Work with other Town entities to create and implement a plan to 
maintain viewsheds that currently exist.

Planning & Conservation 
Department

Department of Public Works, Historical 
Commission, Tree Committee and Tree 
Warden

Date plan approved.
Number of views maintained.

MT

G2-18 Revise subdivision regulations through such means as: limitations on 
clear cutting of trees, decrease impervious surface cover and 
encouragement of more shared open space. 

Planning Board Date of bylaw revision. ST Subdivision Regulations update has been initiated

G2-19 Review/update Flexible Development Bylaw and whether it should be 
allowed by right.

Planning Board Date of report on model.
Date bylaw change made.

LT Bylaw update has been initiated

G2-20 Examine how agriculture may be encouraged via 
incentives/regulations.

Planning & Conservation 
Department

Date incentives/ regulations 
identified.
Date incentives/ regulations 
established.

    

ST

G2-21 Research options for conserving open space and agricultural parcels 
without access to CPA funds.

Planning & Conservation 
Department

Date options identified.
Date of adoption/ approval of 
options.

   

ST

G2-25 Coordinate resources for protection against wildfire, given climate 
change such as physical improvements as well as public education.

Fire Districts #1 and #2 Conservation Commission, Department 
of Public Works, Planning Board, Police 
Department, Tree Warden

Date of inventory of current 
policies re: management of forest 
lands, resource sharing, regional 
coordination, emergency 
protocols.
Date new policies adopted.

   

ST/MT

G3-3 Develop an urban forestry plan for public shade trees, including a 
management plan to improve the health of existing shade trees and a 
plan to increase the urban forest canopy.

Planning & Conservation 
Department

Department of Public Works, Tree 
Committee, Tree Warden

Date plan developed.
Date plan adopted.
Number of trees planted.
Change in health for each tree.

ST/MT

G3-6 Incorporate floodplain management in design and planning of 
redevelopment projects. 

Redevelopment Authority Planning & Conservation Department, 
Planning Board

Change in site plan and/or special 
permit review criteria.
Number, type, and location of 
projects affected.
Change in number of acres 
flooded.
Change in amount of damage 

d b  fl di

ST/MT

Ongoing - bylaws and regulations require design standards 
related to floodplains



G3-7 Develop set of best practices for addressing climate change through 
project permitting.

Planning & Conservation 
Department

Date of best practices report.
Date best practices adopted.
Number, type, and location of 
projects affected.
Number of acres of wetlands and 
wetland buffers affected.

ST

G3-9 Support an investigation to re-delineate the District 2 Water Supply 
recharge area.

FD #1 and #2 Board of Water Commissioners, 
Conservation Commission, Planning 
Board

Date investigation completed.
Date action plan adopted. ST

Funding appropriated from Town and District 2, Project 
initiated with MHC and UMASS

G3-14 Incorporate addressing climate change/resiliency into routine 
permitting and operations.

All boards and committees Date new mandate adopted.
Changes to Zoning or subdivision 
regulations adopted.
Impact on projects.

ST

G3-15 Work with Town administration and neighboring towns to consider 
adoption of Zero Net Carbon goals, tree planting, requiring energy 
efficiency standards with new construction (particularly municipal) 
electric charging stations, solar on existing structures, etc.

Planning Board Administration, SHELD, Sustainability & 
Energy Commission, Tree Committee, 
Tree Warden

Date goals adopted.
Number of projects affected.

ST

G3-16 Measure baseline climate data (carbon, number of trees, solar, etc.) 
and track these markers.

Planning & Conservation 
Department

Date of baseline measurement.
Change in markers at set times 
(i.e. annual, biannual, seasonal). 

ST/MT

G3-24 Work with boards and committees to produce videos to welcome new 
members and give them a brief overview of responsibilities.

SHCTV All boards and committees Number of videos.
Number of boards and 
committees participating.
Feedback from viewers.

ST

G3-25 Encourage people of diverse backgrounds to run for boards and/or 
apply for committees to ensure broad representation of all residents 
in government functions.

All boards Number of candidates identified.
Number of candidates elected.
Change in demographics of 
candidates.

ST/MT

G3-30 Advocate for all new residential and commercial buildings to be built 
with a solar-ready roof.

Sustainability & Energy Commission Planning Board Number of solar-ready roofs 
constructed.

    

MT

G3-31 Advocate for all new municipal buildings to be built as Net Zero. Sustainability & Energy Commission Planning Board Number of town buildings built as 
Net Zero.
N b  f  T  b ildi  

MT

G4-1 Create working groups of staff and committee and board members to 
meet regularly around common priorities to identify and work 
together toward shared objectives.

All boards, committees, and 
departments

Administration, Selectboard Date working group created.
Number of shared priorities 
identified.
Number of group actions being 

d

ST Hosted 11/4/22 Master Plan Implementation annual 
meeting. Great attendance and positive feedback.

G4-4 Improve inter-departmental communications within the municipality 
and to the public. 

Administration All departments Number and types of 
communications.
Feedback from residents and 

 

ST/MT Developing outreach plans for specific projects seeking 
public comment (ie Draft Short Term Rental Bylaw)

G4-5 Provide professional development for all departments and 
committees as appropriate  to improve skills in website content 
development and presentation.

Administration All departments Date provided.
Number of participants.

ST/MT

G4-8 Create a central resource directory on the Town website for all listing 
and linking to all current plans, reports and key data.

Administration All boards, committees, and 
departments

Date resource created.
Relevance of information 
provided.

  

ST/MT Planning webpage under re-design, more streamlined and 
accessible 

G4-13 Prior to Town Meeting, review proposed bylaws as to legality, 
consistency with other bylaws, and alignment with the goals of this 
Master Plan Update and make recommendations for action 
(recommend or not recommend) to the Selectboard and Town 
Meeting.

Bylaw Review All other boards and committees Date(s) bylaws reviewed. 
Number of committees and/or 
proposers consulted. 
Recommendations made.
Votes by Town Meeting.

ST/MT

G4-14 Increase awareness among residents and knowledge about what a 
wetland is and when work needs a permit.

Conservation Commission Planning & Conservation Department Number of applications.
Number of approvals.
Number of violations.

ST

G4-15 Increase the public’s willingness to seek guidance from the 
Conservation Commission before doing work.

Conservation Commission Planning & Conservation Department Number of inquiries. ST/MT



G4-16 Increase use of media and the Town website to promote and 
showcase good projects with outcomes in support of the values of the 
Wetlands Protection Act and the goals of this Master Plan Update.

Conservation Commission Planning & Conservation Department Number of articles.
Types of media.
Distribution of coverage.
Number of projects shown.

ST/LT

G4-22 Post articles in area newspapers, Town's website and social media. All boards and committees Number of articles posted. 
Number of responses or other 
f

ST/MT Issued press release to multiple media outlets for Lauzier 
Farm APR fundraising goals met

G4-27 Work with boards, committees and departments to identify baseline 
data for impact evaluation and standard metrics, as appropriate.

Master Plan Implementation 
Committee

All boards, committees, and 
departments

Date baseline data identified. 
Schedule for collection of baseline 
data.
Date(s) data collected

MT

G4-28 Work with boards, committees, and departments to monitor progress 
towards goals using metrics recommended in this Master Plan Update, 
as appropriate.

Master Plan Implementation 
Committee

All boards, committees, and 
departments

Identify schedule and process for 
monitoring.
Feedback from boards etc. as to 
usefulness.
Dates of progress updates to 

MT/LT

G4-29 Work with Town Administrator, Planning Board and Selectboard to 
determine whether there are additional reporting mechanisms that 
should be put in place, for example to flag an urgent issue.

Master Plan Implementation 
Committee

Administration, Planning Board, 
Selectboard, All Departments

Date additional reporting 
mechanisms identified. 
Number of users.
Feedback on effectiveness.

ST/MT
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SOUTH HADLEY PLANNING BOARD 
LIST OF CORRESPONDENCES 

DECEMBER 5, 2022 REGULAR MEETING 
 

Letters & Memos 
•  

 
Legal Notices 
Amherst 

• Notice received from the Amherst Planning Board for approval of the following 
decisions: 1) Site Plan Review for redevelopment of 398 and 406 Northampton Road for 
the purpose of establishing a UMass Five Credit Union; and 2) Special Permit 
extinguishment for development at the Amherst Office Park located at 463 West Street as 
the site’s zoning had changed and the proposed use was now allowable through Site Plan 
Review.  

• Notice received from the Amherst Planning Board for public hearings on December 7, 
2022 to consider the following: 1) Special Permit modification for permit issued to Bruce 
Allen at 51 Spaulding Street to allow roomers in owner-occupied home and associated 
site work; and 2) Site Plan to renovate existing building at 12 and 22 Belchertown Road 
for the purpose of creating transitional housing for Servicenet, Inc.  

Chicopee  
•  

Granby 
•  

Hadley 
•  

Holyoke 
•  
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