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FY 24 Budget
Goals
Drivers
Decision Points
Supplements
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GOALS

● To provide physically and emotionally safe environments for 
teaching and learning

● To provide regionally competitive salaries for educators
● To provide diverse and research-based learning experiences for 

students
● To rebuild staffing and programming in support of a revitalized 

post-COVID educational experience for all South Hadley students
DRIVERS

● Negotiated contracts
● Increases in contracted service costs
● Increases in special education costs/required services
● State and federal regulations/accountability

DECISION POINTS
● Timeliness of need
● Hierarchy of need
● Economies of scale

SUPPLEMENTS
● Town/District Collaboration
● ESSER/ARPA Grants
● Grants Transition Plan

 



STUDENT ENROLLMENT
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Drivers: 

Negotiated Contracts
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Unit A (Teachers)

● FY23 Salaries: $15,414,929.50
● FY24 Salaries: $15,927,994.20

Unit E (Para/ETAs)
● FY23 Salaries: $1,963,529.81
● FY24 Salaries: $2,172,918.87

Individual Contracts
● FY23 Salaries: $2,017,110.00
● FY24 Salaries: $1,993,918.00

Unit G (Custodians)
● FY23 Salaries: $578,921.00
● FY24 Salaries: $573,160.00

Unit D (Admin Assistants)
● FY23 Salaries: $479,440.00
● FY24 Salaries: $522,998.00

Increase: $513,064.70

Increase: $209,389.06

Total Increase: $794,965.00

Increase: $23,192.00

Increase: $43,558.00

Increase: $5,761.00



Drivers: 

Contracted Services
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Career Tech Education
● FY23: $980,000
● FY24: $1,055,000.00

○ Increase of $75,000

Transportation
● $300,000 in special education 

transportation moving to Circuit Breaker 
for FY24

iReady Diagnostic Software - Districtwide
● Projected Cost $75,000
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Driver:
SPECIAL EDUCATION



FY24 OUT-OF-DISTRICT RATE INCREASE
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● 2.5% Rate Increase Impact
○ $69,175.25

● 14% Rate Increase Impact
○ $387,381.40

Difference: $318,206.15



Historical Tuition Cost
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DRIVERS:

State and federal 
regulations and 
accountability
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● Targeted District Review
○ Implications of findings/expectations 

for implementation

● MCAS Accountability
○ State oversight
○ Chronic underperformance

● Suspension and Expulsion Law
○ Higher standard for long term 

suspension



DECISION POINTS
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In the proposed budget, “discretionary” 
items considered for inclusion must address 
three criteria/questions::
Timeliness-Does the proposed budget item 
address a time sensitive (short term) need 
or requirement?
Hierarchy of Need-Does the proposed 
budget item “save” or enhance a critical 
program or initiative? 
Economies of Scale-Does the proposed 
budget item offer opportunities for cross 
district enhancement or multi-purpose use?



District State Funding

� Current Chapter 70 projection 
based on the Governor’s Budget 
has an increase in state aid.  This 
increase in aid is due to a 
combination of factors.

● Increase in foundation 
enrollment

● Increase in South Hadley’s 
low-income percentage

● Continued phase-in for the 
Student Opportunity Act
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Overview of FY24 Proposed Budget
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FY23 Budget – $23,626,460

FY24 Increase Request – $900,000

FY24 Total Budget Request - $24,526,460
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Budget Variances



FY24 Proposed Budget Variances of +/- $5,000
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FY24 Proposed Budget Variances of +/- $5,000
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FY24 Proposed Budget Variances of +/- $5,000
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Budget Supplements
The town and district collaboration to address 
extraordinary needs produced a creative use of grant 
funds to supplement the local budget.
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Leveraging ESSER & ARPA Funds to Support FY24 
Budget Priorities
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● Improved academic achievement for all students
○ Recover and Rebuild with academic supports that help students achieve their individual 

potential
● Student Physical and Emotional Wellbeing

○ Understand and improve student mental health challenges, instances of food insecurity and 
other impediments to overall success

● Workforce connections
○ Create relevant and desired programs that provide students with extra academic 

opportunities
● Community engagement

○ Create avenues for community support.  Expand conversations about youth in the community



Plan A - Transition Plan FY24 through FY27



Grant and Revolving 
Funded Positions
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Summary of All Funds
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