FY24 Budget

Town Administrator Presentation
Updated 4/4/2023

Upcoming Schedule

April 4 - Selectboard Budget Hearing
April 10 - Capital meeting(s) as needed
April - Bylaw Review meeting TBD
April 20 - Zoning articles info session 7pm Zoom
April 25 - Appropriations / Town Administrator Hearing

May 10 - Town Meeting (May 12 if needed)




Improve collaboration between Town and Schools

Established Veteran food delivery program & Emergency Assistance Fund
Increased free transportation services for seniors and disabled.

Invested $7m inot higher interest earning notes.

Address land of loa value and owner unknown parcel project

Build up stabilization funds and increase free cash

Won designation as Age and Dementia Friendly Community

Pickleball!

Create hybrid meeting rooms

Transitioned to non-civil service community for public safety

Progress on Queensville dam and culvert projects

Progress on many capital and maintenance projects

Conservation area improvement in various conservation areas

Updated Housing Production Plan and moving forward with bylaw changes
Completed major physical/virtual IT infrastructure upgrade, VOIP, upgrade
MUNIS and transfer to Fiberspring. Install public wifi

e Applied and received numerous grants

Key
FY2023
High -
lights




Key
FY2024
Goals

Support quality education for our students

Complete Wage & Classification Study

Develop DEI trainings, and enhance services for all including age/dementia
friendly initiatives, support for Veterans, access for disabled residents
Update Emergency Preparedness Plan.

Review Green Communities application

Develop robust capital and maintenance plans

Upgrade Website, Enhance online services and create less paper
Develop Request for Proposals for Main Street Transportation project
Support businesses

Move forward with WWTP comprehensive plan

Create multi-departmental code enforcement team

Address health inequities

Digitization project

Create/improve access to trails, parks and conservation areas
Support housing production

Review body worn cameras for Police

Enhance internship programs




I;planation of Bond Ratings

Moody’s South

Investor Hadley’s
Service Historical As of September 2015, the Town of South Hadley has maintained a bond rating of Aa2
Ratings Rating

Aaa

Aal

Aa2

Aa3
Al

A2 Obligations rated A are judged to be upper-medium grade and are subject to low credit risk.

A3




“The Town will strive
to maintain overall
general fund reserves
inthe level of 10to 15
percent of the annual
operating budget.
Adherence to this
policy will help the
Town withstand
periods of decreased
revenues and control
spending during
periods of increased
revenues. There are
multiple types of
reserves, including
free cash, stabilization
funds, retained
earnings, and overlay
surplus.”

Stabilization Funds (~15%)

Free Cash
Stabilization Fund
Landfill Certified R/E
WWTP Certified R/E

Ledges Certified R/E

(R/E = Retained Earnings)

$3,958,362
$2,468,942
$873,940
$860,739

$284,117




FY2024 Overview - $54,266,925
General Fund Up $1.35mto $24.35m 5.88%

Landfill Up $73k to $1.4m 4.48%
Wastewater Up $154k to $1.66m 10.26%
Ledges Up $32kto $1.4m 2.34%
School Up $900k to $24.53m 3.81%
Miscellaneous Down $122k to $915k* -11.8%
Overall Up $2.4mto $54.27m  4.62%

*100k reduction from debt service moved to General Fund for new Facilities Department instead of
into stabilization




Revenues

e State Aid: Net increase $466k (last year it was $918k)
Total increase in state receipts is $794k (5.5% increase) over
FY23; Total increase in assessments and charges is $328k;

e Property taxes - 2.5% plus new growth and debt exclusion
adds $973k

e Local receipts estimate $100k over FY23

e Retained earnings: $~300k increase in use of (Ledges,
WWTP, Landfill) - Will have to consider increase sewer rates




Expenses

6% increase Health Insurance ($253k), 10% increase insurance ($37k), 8%
retirement ($324k), 5% increase FICA/Medicare ($20k)

Ultilities - cost increases included in department budgets

Public Works - Add Working Foreperson position in Highway, move seasonal to full
time in Parks, add maintenance expenses due to cost increases

Inspectional Services - add funding for emergency services and contracted
inspections

Council on Aging - more funding for van drivers. Move 3 of two existing positions
from grant to budget

Veterans - part time to full time

Facilities - add Director level position
Public - loss of grant subsidy for nurse (one year grant), animal control backup
School Department increase of 900k




Budget Notes

Utility rates: We lock in natural gas ahead of time so we will be starting now for pricing down the road. Some
department budgets will face a deficit this year and have increased their FY24 projections.

Wastewater: The Selectboard will consider a rate increase at an upcoming meeting. Retained earnings, typically
used for capital, are being used to offset the operating budget. In FY25, there may not be any retained earnings
to use for either operating or capital.

Library: The budget does not include a new position requested by the library. The initial request is for a part time
archivist at a cost of $14.5k. The library would like to consider funding the position at $7500 if the funding for
libraries is increased in the legislative budget(s).

Assistant Town Administrator / Human Resources: The Town Administrator is considering creating a joint
position. No additional funding is needed at this time.

Opioid Settlements: The budget does not include any expenditures. There is a town meeting article to create a
stabilization fund to put funds into there instead of the General Fund.

Retirement: This is the last year of a 7.2% increase per the schedule provided by the Hampshire County
Retirement System. The rate will drop to 3.6% next year and then drop significantly in 2032, where the town can
more aggressively fund OPEB.




FY24 Capital Planning Requests as of 3/21/23

$1.46m for General Fund. $490k for Ledges. $274k for Landfill. $910k for Wastewater.

DPW - $33k for equipment, $68k for building, $52k for tree assessments

Facilities/Town Hall - $75k for mini splits

Landfill - $14k for equipment

Ledges - $50k Master plan, $38k clubhouse insulation/equipment, $76k paving, $52k
drainage/irrigation

Library - $15k acoustical improvements (likely to cost more, need to get new estimate)
Planning/Conservation - $55k Leaping Well Nature Trail

Police - $135k vehicles, $10k water heater tank

Recreation/Parks - $550k for Buttery Brook (70% reimbursement with PARC grant), $12k paint
basketball courts, $65k fencing and netting

Schools - $100k Middle school HVAC, $30k 10 passenger van, $150k security at 3 schools, $60k
lockers, $25k classroom, $50k new floor tiles at Middle School

Wastewater - $250k for Management Plan, $500k for vehicles, $160k maintenance




ARPA - Requests as of 3/21/23

e South Hadley received a total of $5,268,233

e $4,582,460 approved ($841k High school mold, $147k public
health, $40k housing production plan, $80k community groups,
$30k facade improvement, $50k land of low value project, $10k
Mosier Statement of Interest, $182k Judd Brook, $10k COA
Transport, $70k COA audio/visual, $605k Schools) and
earmarked ($2.2m for Judd Brook, $293k Schools)

e Thatleaves $685,773 in funding to consider other capital
projects, community supports, public health, affordable housing.




Next Steps

TONIGHT: Selectboard will hear public comment and make comments
Appropriations will review Operating Budget and make recommendations
Capital will review Capital Budget and make recommendations

Town Meeting warrant to be approved by Selectboard in April will include
budget articles

Public comment via selectboard@southhadleyma.gov anytime

Public hearing will be April 25th



mailto:selectboard@southhadleyma.gov

Budget Information

www.southhadley.org/679/Budget-Town-Meeting-Documents

- Budget presentations

- Sources and Uses

- Budget Changes

- Department Information

- Previous Budget books and Presentations



http://www.southhadley.org/679/Budget-Town-Meeting-Documents

