
SOUTH HADLEY 
MUNICIPAL AFFORDABLE 
HOUSING TRUST 
ADVISORY COMMITTEE

STRATEGIC PLANNING 
WORKING SESSION

27  FEB R UAR Y 2025

FACILITATED BY 
JENN GOLDSON, AICP

JM GOLDSON LLC
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INTRODUCTIONS

Jenn Goldson, AICP, Founder & Managing 
Director

JM Goldson LLC, since 2006

Among our specialties: 

: Housing plans and housing trusts 

: Comprehensive master plans

: Community engagement

: Community preservation plans

: Zoning for housing production

: Municipal disposition of land for housing

Honored as principal author of 3 MHP Guidebooks
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AGENDA

6:00 Introductions & Overview

6:30 Activity #1: Future Headlines 

7:00 Activity #2: Barrier Busting

7:30 10-minute break

7:40 Activity #3: $1M Challenge

8:10 Activity #4: Shark Tank

8:50 Wrap-Up & Next Steps
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INTRODUCTIONS

• Name
• Affiliation
• One value that you believe is most 

critical when considering affordable 
housing solutions in your 
community
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PURPOSE OF TODAY’S SESSION

Clarify the Trust’s Mission & Vision
• Define what success looks like in 5 years.
• Align with community needs and town 
priorities.
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PURPOSE OF TODAY’S SESSION

Set Realistic, Actionable Goals
• Create short- and long-term goals that reflect 
feasibility.
• Develop a phased implementation plan.
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PURPOSE OF TODAY’S SESSION

Identify Diverse Funding Sources
• Explore Community Preservation Act (CPA) funding.
• Investigate town budget allocations, grants, private 
donations, and developer contributions.
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PURPOSE OF TODAY’S SESSION

Engage Stakeholders Early & Often
•Involve municipal leaders, housing advocates, 
and residents.
•Build public trust and support for future 
funding initiatives.



OVERVIEW
Municipal Affordable Housing Trusts



J M G O L D S O N . C O M

PURPOSE OF A HOUSING TRUST

To create and preserve affordable 
housing
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WHAT DOES THE BOARD OF TRUSTEES DO?

Oversee the funds

Act like bankers, but can also initiate ideas

Partial List of Powers: 

• Buy, sell, rent

• Borrow against future trust revenue

• Do not need Town Meeting or Select Board 
approval
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“AFFORDABLE HOUSING” IN SOUTH HADLEY

The terms "low and moderate income" and "affordable housing" should be defined 
by consulting existing programs and statutes in the state. 

• Safe to stick with at or below 80% AMI
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WHAT CAN YOU DO WITH TRUST FUNDS?

Create
New construction

Source: MHP’s Municipal Affordable Housing Trust Guidebook, v.3

Andover: Cheever Road
Homeownership Development
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WHAT CAN YOU DO WITH TRUST FUNDS?

Create
New construction

Source: MHP’s Municipal Affordable Housing Trust Guidebook, v.3 and MetroWest website: https://metrowestcd.org/portfolio/herring-brook-hill/

Norwell: Herring Brook Hill

https://metrowestcd.org/portfolio/herring-brook-hill/
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WHAT CAN YOU DO WITH TRUST FUNDS?

Create
New construction

Source: MHP’s Municipal Affordable Housing Trust Guidebook, v.3

Sudbury: Habitat for Humanity Duplex
Homeownership Development
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WHAT CAN YOU DO WITH TRUST FUNDS?

Create
New construction

Source: MHP’s Municipal Affordable Housing Trust Guidebook, v.3

Carlisle: Benfield Farms
Senior Rental Development
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WHAT CAN YOU DO WITH TRUST FUNDS?

Create
Reuse 

Eastham: Rental Unit Program Convert Market Rate Units to Affordable Rental
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WHAT CAN YOU DO WITH TRUST FUNDS?

Create
Reuse 

Norfolk: Buy Down Program
Convert Market Rate Units to Affordable Homeownership
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WHAT CAN YOU DO WITH TRUST FUNDS?

Preserve
Expiring affordability restrictions 

Amherst: Preserve Affordable Units
Because mortgage was repaid  affordable restrictions would have expired, so the town supported a new owner to buy 
the property and establish new affordable restrictions.
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WHAT CAN YOU DO WITH TRUST FUNDS?

Preserve
Finding Eligible Buyers

Newburyport: Preserve Affordable Units & Downpayment/Closing Cost Assistance ($25,000)
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WHAT CAN YOU DO WITH TRUST FUNDS?

Assistance
Rental Assistance

Eastham: Rental Assistance Program

Note: Community Preservation Act funds can be used for this type of program 
under the “support” eligibility category. 
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S. HADLEY HOUSING PRODUCTION PLAN
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S. HADLEY HOUSING PRODUCTION PLAN
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S. HADLEY HOUSING PRODUCTION PLAN

Strategy 3: Land Purchase for Housing
"Facilitate small-scale deed-restricted 
Affordable Housing production by purchasing 
land or buildings that can be used for 
housing." This includes:

• Acquiring land through surplus properties, 
tax foreclosures, or real estate listings.

• Donating or selling land to nonprofits for 
Affordable Housing development​​.
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WHERE CAN THE TRUST GET REVENUE FROM?

Inclusionary 
zoning payments

Negotiated 
developer fees

Cell tower leases General fund

Tax title sales Municipal bond Tax override CPA



OVERVIEW OF A STRATEGIC PLAN
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PURPOSE

TAKE A STEP BACK SO YOU CAN MOVE FORWARD

• What would make you most proud? What are you aiming 
for?

• What priorities should you focus on that will help you 
achieve your mission?

• How should you operate to be most effective?

By answering these questions, you can create a strategic plan 
to focus the trust’s efforts over the next 5 years
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WHAT IS INCLUDED IN A STRATEGIC PLAN?

• Mission – states your reason for existence

• Strengths, weaknesses, opportunities, issues – a rundown of your current 
situation

• Strategies & actions – what will you spend your energy, time, and funds on in the 
next 5 years? 

• Capacity – what gaps need to be filled so that you can effectively implement your 
plan? 
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FOUR ACTIVITIES TODAY

1. Future Headlines

2. Barrier Busting Brainstorm

3. The $1M Challenge

4. Shark Tank Housing Pitch
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ACTIVITY #1

Future Headlines Exercise 

• Imagine it’s five years from now, and a newspaper publishes an article on the 
Trust’s greatest achievement.

• Each group writes a headline and a short article summary.

• Why it works: Encourages aspirational thinking while grounding ideas in concrete 
actions.
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ACTIVITY #2

“Barrier Busting” Brainstorm

• Groups identify the biggest challenges to implementing affordable housing 
solutions in South Hadley (e.g., zoning, funding, community resistance).

• They then propose one strategy for overcoming each barrier.

• Why it works: Encourages problem-solving and proactive thinking.



J M G O L D S O N . C O M

ACTIVITY #3

Budgeting Priorities: The $1M Challenge

• Groups pretend they have $1 million in trust funds.

• They must allocate it across different potential uses: land acquisition, rehab, 
rental assistance, advocacy, etc.

• Why it works: Encourages strategic trade-offs.
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ACTIVITY #4

“Shark Tank” Housing Pitch

• Each group develops a big idea for an affordable housing initiative.

• They make a 2-minute pitch to a mock panel of funders (other group members).

• Why it works: Fosters innovative thinking and communication skills.



WRAP-UP & NEXT STEPS
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MEETING SCHEDULE

Meeting #1
Remote – kickoff meeting

1/29

Meeting #2
In-Person Working Session

2/27

Meeting #3
Remote – Review outline of plan 

3/13

Meeting #4
Remote – Review draft plan

4/3

Meeting #5
Remote – Review revised plan & draft budget

5/1

Meeting #6
Remote – final meeting to approve the plan

6/5



THANK YOU!

Jenn Goldson, AICP
Jennifer@jmgoldson.com

JM Goldson LLC

mailto:Jennifer@jmgoldson.com
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