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Introduction

The Age & Dementia Friendly Communities Initiative is a collaborative project undertaken by the
Pioneer Valley Planning Commission (PVPC) with the communities of Chicopee, Holyoke and South
Hadley, and with participation by representatives from WestMass Elder Care and the Loomis
Communities. Funding for this project was provided by a Momentum Fund grant from the Tufts Health
Plan Foundation and supplemented by PVPC’s Local Technical Assistance funding. The project was
designed to build on the interest and momentum of the participating communities, and to help them
plan to meet the needs of our aging population. The assessment employed a number of tools provided
by AARP and the Massachusetts Healthy Aging Collaborative as well as a municipal checklist that was
developed by Age Friendly Berkshires and modified for the 3-community initiative. These tools were
used both to provide an assessment of the assets and opportunities in each community and in the 3community subregion, and to evaluate the tools for use in other communities and in the region as a
whole.
This work identified areas where the three communities can collaborate to provide services and
programs to aging adults. Most senior centers already invite people from other communities to attend
classes and programs, and this is an area that could potentially be expanded upon depending on the
requirement of funding sources.
When it comes to the built environment, however municipalities must identify the needs within the
boundaries of their city or town and address these needs through planning, regulations, and incentives
(for developing housing in urban centers, for example). Because cities and towns have varying levels of
capacity and funding, and different priorities, the community assessments developed for this report
were separated out by community rather than being presented as a region. These assessments are living
documents, and can be expanded upon through listening sessions, focus group discussions, and
partnerships with organizations, businesses, residents and health care providers to expand on their
understanding of the needs and assets of each community.
One area in which we made very little progress is in documenting the needs of the Latinx population.
Holyoke is home to a large Hispanic population (22%), including significant numbers of Puerto Rican
climate refugees who settled in the City in the wake of Hurricanes Maria and Irma in 2017. Although the
project attempted to reach the Spanish speaking community through Spanish language press releases, a
Spanish version of the Livable Communities survey, and provision of a Spanish interpreter at the Holyoke
listening session, there was little participation by Spanish-only speaking residents. As the City has been
targeting this community during the Municipal Vulnerability Planning work, we plan to review the final
report when it is complete to incorporate findings relative to infrastructure and programming affecting
older adults.

Age & Dementia Friendly Chicopee, Holyoke, and South Hadley
DRAFT Final Report – 9/9/19

Page 1 of 28

Eight Domains of Livability

The World Health Organization developed a model for assessing communities’ ability to support an
aging population that includes eight domains of livability. This model includes elements of the physical
and social environments that are key determinants of whether people can remain healthy, independent
and autonomous as they age. Following is a brief description of each domain and the assessments for
each of the communities in this initiative as well as for the region.

Figure 1 - The World Health Organization's 8 Domains of Livability

Ten Sectors of a Dementia Friendly Community

In planning for an aging population, communities are also facing an increasing number of people
diagnosed with Alzheimer’s or other forms of dementia. It is important for many sectors of the
community to be educated about how to recognize the signs of dementia and how to work with people
who have dementia. In addition, most people with dementia have caregivers who must be with them at
all times. Communities can provide safe and comfortable spaces for people with dementia and their
caregivers to meet or seek respite care.
Dementia Friendly America is a national network of communities, organizations and individuals seeking
to ensure that communities across the US are equipped to support people living with dementia and
their caregivers. Dementia Friendly Communities foster the ability of people living with dementia to
remain in community and engage and thrive.
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Dementia Friendly America lists ten sectors that should be dementia informed in order to create a
dementia friendly community 1:
1. Transportation, Housing and Public Spaces (local government) – Infrastructure that makes
communities more livable for people with dementia and their caregivers
2. Businesses – Dementia supportive customer service, environments and polices that support
employee caregivers
3. Legal and Advance Planning Services – Legal services that help vulnerable clients express their
wishes early and avoid problems such as unpaid expenses
4. Banks and Financial services - Dementia friendly practices that help maintain clients’
independence while protecting them from problems
5. Neighbors and Community Members – Raising awareness to help neighbors and community
members understand and support people living with dementia
6. Independent Living – Home-based services available to maximize independence and promote
autonomy and a high quality of life
7. Communities of Faith – Faith communities use dementia friendly practices to provide a
welcoming, compassionate environment and spiritual connection
8. Care throughout the Continuum – Early diagnosis of dementia and ongoing medical care;
patient education; and connecting patients and their caregivers with community resources that
promote quality of life
9. Memory Loss Supports and Services – A spectrum of settings and services needed by people
with dementia – from long-term care facilities and assisted and independent lving residences, to
home care, adult day services, and hospice care.
10. Emergency Planning and First Response – Community planning and family preparation
considers safety, security, and needs of people with dementia in disaster planning and
emergency response.
The eight domains of an Age Friendly Community intersect with the ten Dementia Friendly Sectors. It is
important for communities to plan for people with dementia while preparing for more livable
communities, as data indicates that the numbers of people with dementia will continue to rise as the
population ages.

1

https://www.dfamerica.org/what-is-dfa
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Findings and Recommendations

Although the three communities in the Age & Dementia Friendly Communities Initiative are different in
many ways, some of the main issues of concern raised through the listening sessions and Livable
Communities survey were community engagement process were the same in all three communities. This
section presents key findings in each of the eight Domain areas for all three communities, and presents
opportunities for collaboration as a 3-community region as well as recommendations for work at the
municipal level. The remaining findings and recommendations are specific to the communities in the
initiative. Summary data from the Livable Communities Survey, Municipal Checklists and Massachusetts
Healthy Aging Community Profiles are included in Part B of this report.
One of the most productive ways that the three communities in the Age Friendly Communities Initiative
can collaborate is in the sharing of information and services (where funding requirements will allow).
Services such as translation, home health care, transportation, and educational or social programs may
not be provided in every community. Partnering with councils on aging or service providers in
neighboring municipalities will allow communities with limited resources to provide a broad range of
services more economically and efficiently.
Regional Goal: Collaborate on the provision of services and information for efficiency and economy
wherever possible.
Regional Recommendation: Develop a regional Age Friendly Community Collaborative that meets
regularly to share information and resources, and to develop partnerships for provision of
services on a regional or multi-community level.

The Built Environment
1. Outdoor Spaces and Buildings

Outdoor spaces and buildings provide places for people to gather. Parks, sidewalks, bike paths and bike
lanes, accessible buildings and restrooms are all facilities that are important for inviting active
transportation and social interaction inside and out. The amount of physical activity that people engage
in is related, in part, to the availability of safe and convenient places to walk and ride a bike. Data at the
county level shows that in Hampden County (Chicopee and Holyoke), 65.2% of people 60 and over
engaged in physical activity in the last month, while 78.3% engaged in physical activity in Hampshire
County (South Hadley). According to the results of the Livable Communities Survey, over 73% of survey
respondents in Holyoke engaged in physical activity several times a week or every day, compared to 71%
in Chicopee (more exercised several times a week than every day), and 78% in South Hadley.
Complete Streets
Holyoke has a walkability score of 84 which is the highest of the three communities in the initiative
(Chicopee’s score was 44 and South Hadley’s 54). Both Holyoke and South Hadley have had Complete
Streets programs and have received funding for improving bicycle and pedestrian infrastructure.
Chicopee is working on adopting a Complete Streets policy and is moving forward with prioritizing
projects for construction.
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On the Livability Survey (Q17), over 90% of survey respondents in each community said that sidewalks in
good condition for use by pedestrians as well as wheelchairs, well maintained public buildings and
facilities that are accessible to people of different abilities, and well maintained and accessible public
restrooms are extremely important or very important. When asked whether the community has these
facilities (Q18), the greatest response in the negative (76% in Holyoke, 67% in South Hadley, and 45% in
Chicopee) was regarding sidewalks. At the Holyoke listening session, attendees said that sidewalks are
often icy in the winter as there is no enforcement of the sidewalk maintenance policy (property owners
are responsible for shoveling in front of their properties). There was also a suggestion in Holyoke for a
citywide public service campaign to educate pedestrians about using crosswalks and for drivers to stop
for pedestrians in crosswalks.
In Holyoke, 57% of respondents (to Q19) said that they walk for shopping, doctors’ appointments and
errands, 47% of Chicopee respondents said that they walk, and 43% of respondents from South Hadley.
The range of respondents who biked to get around were from 20% in South Hadley to 16% in Chicopee
and 33% in Holyoke. There were fewer respondents on the Holyoke survey and many were younger in
age, but in all three communities these numbers are fairly high and suggest that bike infrastructure is as
important as sidewalks for pedestrians.
Safe Streets
Data from the Massachusetts Healthy Aging Community Profile shows that Holyoke and Chicopee both
have violent crime rates that are higher than the statewide average of 396 per 100,000 persons.
Holyoke’s violent crime rate was 986 per 100,000 persons and Chicopee’s rate is 451 per 100,000. South
Hadley’s violent crime rate is much lower than the two neighboring cities at 207 per 100,000 persons.
One of the priority needs identified in the Chicopee Listening Session was more police presence.
Neighborhood watch or good neighbor programs are also effective tools for improving the safety of
neighborhoods and communities.
Open Space
According to the Massachusetts Healthy Aging Community Profiles, Holyoke and South Hadley have
more open space – 20% for Holyoke and 23.2% in South Hadley – compared to 18% for the statewide
average, while Chicopee only has 7.6%.
Public Buildings
Each community in the Age Friendly Communities initiative is home to at least one college or university
(two each are listed in Holyoke and Chicopee) and at least one public library (there are two in both
Chicopee and South Hadley). Holyoke is the only community that has a YMCA.
Outdoor Spaces & Buildings Goals & Strategies
Goal #1: Create outdoor spaces that are safe, comfortable, and convenient for people of all ages.

Outdoor Spaces and Buildings Strategies
1.1 Maintain sidewalks, parking lot and other pavement around
public buildings and in parks.
1.2 Reduce potential trip hazards including glare, uneven
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High
High
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surfaces, sudden transitions, etc.
1.3 Make sure wayfinding markers are easily recognizable, clearly
visible, and at frequent intervals.

Holyoke
South Hadley
Chicopee
South Hadley
Holyoke

High
High
High
High
Medium (in
process
High
Medium (in
process)

1.4 Encourage the creation of walking groups or walking buddy
programs through councils on aging or other municipal
departments, posting on community website and bulletin
boards

South Hadley
Holyoke

1.5 Assess/upgrade existing lighting and signage for immediate
improvement to Accessibility in public buildings and outdoor
spaces. Seek funding for more extensive infrastructure
improvements.

Holyoke

High/In
process

1.6 Site accessible bathrooms near walking loops, or between
destinations, where possible.

Holyoke

High/In
process

1.7 Ensure adequate street lighting at intersections and
sidewalks.

Holyoke
South Hadley

High
High

1.8 Initiate or expand upon neighborhood watch or good
neighbors programs to improve safety on the streets.

All

Recommended

1.9 Adopt a Complete Streets Policy and Prioritization Plan in
order to be eligible for funding for bike and pedestrian
infrastructure.

Chicopee

Recommended

1.10 Initiate a “Safe Routes to Parks” program by reviewing
sidewalk infrastructure connecting parks to neighborhoods

All

Recommended

2. Transportation

As people get older, they are less likely to be able to drive themselves. Services such as public
transportation via bus or train, senior center vans, and private transportation services become more and
more important for people as they age. Balance issues, fragile bones and the hearing and vision
impairments that come with age create additional challenges to mobility and greater need for assistance
in getting around. Figure 2 below shows the estimated ages where people start to require more
transportation services, while Figure 3 illustrates the continuum of assistance that is needed not only
on the road, but also from the transit stop to their door and sometimes through the door. When people
can use public transit and walk to transit stops, it is important to have good lighting and sidewalks.
When they can no longer walk, they may require paratransit or private transportation services, and in
some cases caregivers to assist them into and out of vehicles.
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Figure 2 - Transportation Support Pyramid 2

Figure 3 - Continuum of Needs and Services 3

Each community in the Age & Dementia Friendly Communities Initiative offers transportation through
senior center vans, and public transportation is available in all of the three communities. In the 3UMass Boston Gerontology Institute – “A Scan of Transportation Options Available for Older People in MA”Presentation, June 2018
3
Ibid.
2
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community Age Friendly Communities Initiative region, public transportation is provided by PVTA. In
Holyoke and Chicopee, regular bus service and multiple routes are available more regularly than in
South Hadley. In all of the communities, PVTA offers on-demand paratransit to people with disabilities
who call ahead to request a ride. This service must be scheduled in advance and is only available to
people within ¼ mile of a regular transit route.
The Gerontology Institute of UMass Boston developed a map of “Quality of Life” transportation services
in the state (Figure 4). This map shows that these services are lacking in much of Hampden and
Hampshire counties.

Figure 4 - Quality of Life Transportation Services in MA 4

The availability of public transportation services during evening or weekend hours came up as an issue
at both the Holyoke and Chicopee listening sessions. One younger person who did not own a car (in
Holyoke) said that it was impossible to do anything in the evenings as public transportation did not run
during evening hours. This issue was also highlighted on the municipal checklists for all three
communities. Senior Center vans (in all three communities) operate during the hours that the Senior
Center is open, generally on week days until 4 or 5 pm. Older attendees of the listening session in
Chicopee expressed interest in evening activities and the means to get to them.
Transportation Goals & Strategies
Goal #2: Address the transportation needs for all residents, particularly older adults and people with
disabilities.
Local or Regional
Transportation Strategies
Entity
Priority
2.1 Develop a coordinated transportation guide for public and
Regional
private transportation services in the 3-community region.

4

Ibid.
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2.2 Survey existing users of senior center vans, PVTA paratransit
vans and volunteer driver services to determine times and
locations of greatest interest for after-hours transportation
services.

Regional

2.3 Develop a pilot program to provide evening and weekend
transportation services for the three communities using shared
vans and drivers.

Regional

2.4 Coordinate evening events between the three senior centers
and provide vans or volunteer drivers to take people to these
events.
2.5 Expand deployment of transportation service options (private
sector) (i.e. Lyft and Uber) for use by all residents
2.6 Ensure that transportation infrastructure (bicycle, pedestrian,
transit and automobile) is has good connections and that there
are well marked travel routes
2.7 Set up training for emergency response, senior care workers,
municipal employees, etc. on the unique needs of older adults,
including best practices for how to interact, as well as
recognize/respond appropriately to cognitive impairment, etc.

Regional

Chicopee
Holyoke
Chicopee
Holyoke
South Hadley
Chicopee
South Hadley

High
High
High
Medium
High
High
High/ongoing

3 Housing

Housing was an issue of concern at listening sessions in all of the three communities. In South Hadley, it
was one of the main issues where attendees at the Community Forum wanted to see improvements by
2035. In both Chicopee and Holyoke, participants at the Listening Sessions ranked housing for all
incomes and stages of life (or housing for everyone) as the number one issue of concern. Most survey
responses in all of the three communities also revealed that most people felt that it was extremely
important to be able to continue to live independently at their own homes. Therefore, a combined
approach of developing housing that is affordable, accessible and welcoming to people of all ages while
also offering resources for people to retrofit their homes in order to allow them to continue to age in
place will be important in all of the three communities in the Age and Dementia Friendly Communities
Initiative. While communities will need to develop their own plans to encourage the development of
affordable housing, opportunities exist for sharing information on regulatory language to encourage the
development of affordable units, and the programs and services available for home modification and
aging in place.
In Chicopee, 79% of survey respondents owned their own home and 72% live in single-family homes as
opposed to condominiums. In South Hadley, 83% of survey respondents own their own homes and 67%
live in single family homes, and in Holyoke 77% owned their own homes and 69% live in single family
homes. For people who do not want to leave their homes, being able to share a large home or develop
an accessory apartment to move into or rent out to help pay for the cost of heat and taxes could allow
someone to age in place. Currently, none of the three communities have provisions for building
accessory dwelling units (apartments or separate structures that are separate dwelling units but smaller
than the main dwelling unit) in their bylaws.
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Likewise, as people get older they can encounter barriers to mobility within their own homes. Most
survey respondents (57% in South Hadley, 53% in Chicopee and 55% in Holyoke) said that bathroom
modifications would be needed in their homes to make them more accessible.
Around the country, many innovative options are being developed to allow people to remain in their
homes. A Naturally Occurring Retirement Community (NORC) is a building or neighborhood in which
there is a substantial number of residents aged 60 or older. This phenomenon happens over time as
people move to a place and decide to stay there. Some NORCs connect with nonprofit service providers
or form their own nonprofits to provide services for senior residents. Similarly, the Village structure
provides services such as rides, low cost home maintenance services to members who pay a small fee to
be part of the Village network.
According to the municipal survey, both Chicopee and Holyoke have developed an inventory and
housing needs assessment [Housing Production Plan?] , and both Chicopee and South Hadley have
identified State and Federal resources that will allow their communities to build more affordable
housing.
The highest priorities identified by municipal staff in all three communities is to improve the ability of
people to age in place by developing a range of safe and accessible single and multi-unit housing
options. One way that municipal staff in Chicopee identified for increasing housing in town centers is to
develop regulations that incentivize infill development and a mix of housing types.
Housing Goals & Strategies
Goal #3: Provide residents the ability to remain in their communities as they age.
Local or Regional
Housing Strategies
Entity
3.1 Improve the ability to age-in-place in community by creating a Chicopee
greater range of safe, affordable, and accessible single and
Holyoke
multi-unit housing options
South Hadley
3.2 Expand housing choices through research and adoption of
Chicopee
innovative housing models, zoning and financing options
Holyoke

3.3 Make information and assistance available to consumers
about aging-in-place on municipal and regional websites
3.4 Insure that sufficient and affordable home maintenance and
adaptive support services are available to homeowners
3.5 Develop and disseminate educational materials regarding
home modification and rehabilitation funds available for low
income households
3.6 Encourage housing development close to village centers,
public transportation and major community services
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Chicopee
Holyoke
South Hadley
Chicopee
South Hadley
Chicopee
Holyoke
South Hadley
Chicopee
South Hadley

Priority
High
High/in
process
High
Medium
High/In
process
High
Medium
Medium
High
High
High
Medium
Medium/in
process
High
High
High
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3.7 Encourage private sector property owners/landlords in
supplying more age-friendly housing, close to village centers
and public transportation

Chicopee
Holyoke
South Hadley

Medium
Medium
High

3.8 Develop planning and zoning tools to prioritize and incentivize
housing development models that infill in urban centers
and/or provide for a mix of housing types and commercial
entities in individual developments.

Chicopee
Holyoke

High
Medium

3.9 Create an Accessory Dwelling Unit bylaw to allow people to
earn income or move into smaller units on their properties.

All

Recommended

3.10 Identify Naturally Occurring Retirement Communities and
connect them with area elder care providers, or provide
advice on how to set up a nonprofit to coordinate care.

All

Recommended

The Social Environment
4 Social Participation

Loneliness and isolation can be as debilitating as many chronic diseases. As older people their ability to
drive, they also lose their ability to get out and visit friends or attend community events.
Both Chicopee and Holyoke have Chicopee residents are fortunate to have access to the state of the art
senior centers (the RiverMills Center in Chicopee and the Holyoke Senior Center) which offer numerous
programs and activities for seniors as well as transportation to get there and to other activities during
the hours that the center is open. South Hadley is in the process of building a new senior center. The
senior centers in all three communities are very active, as are the residents and visitors who use them.
Many older adults pursue continuing education opportunities as an activity to get out and interact with
other people. According to the Livable Communities Survey, most Chicopee respondents participated in
continuing education at the Senior Center (45%), local organizations and businesses (18%), colleges
(18%), and the parks and recreation department (11%). Twenty-six percent said that they do not
participate in continuing education programs. In Holyoke (a smaller number of respondents), 27% said
that they did continuing education classes online. In South Hadley, the senior center was the most
popular destination for continuing education classes.
Each of the three communities hosts at least one college or university: Our Lady of the Elms College in
Chicopee, Mount Holyoke College in South Hadley, and Holyoke Community College in Holyoke. As many
colleges and universities struggle with a decreasing number of college-age youth, offering classes and
programs for older adults could be a great opportunity for remaining viable.
A challenge in many communities is reaching out and involving people who are homebound due to
cognitive or physical disabilities, or issues with mobility. Developing an outreach program that includes
home visits to older adults who may be socially isolated could be an opportunity to involve more mobile
older adults, college or high school students. Naturally Occurring Retirement Communities (NORCs –
see Housing section above) can also provide a support network of neighbors and area nonprofits.
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Social Participation Goals & Strategies
Goal #4: Ensure that people of all ages, backgrounds and abilities have the opportunity to engage in
activities in the community at least once a week.
Local or Regional
Social Participation Strategies
Entity
Priority
4.1 Enlist those who are isolated to become engaged by helping Chicopee
High
others
South Hadley
High
4.2 Build Intergenerational networks through partnerships
between the COA and area colleges, high schools, and grade
schools.

Chicopee
South Hadley

High
High

4.3 Develop cross-sector opportunities to promote active
lifestyles with group engagement

Chicopee
South Hadley

High
High

4.4 Conduct outreach and information about events and
programs through one central information source and
multiple outlets (websites, social media, newsletters,
newspaper, public bulletin boards, etc.); include details
about accessibility of facilities and transportation options for
older people.
4.5 Provide a wide variety of activities throughout the city to
appeal to a diverse population
4.6 Develop a consistent outreach program to people at risk of
social isolation.
4.7 Provide information and interpreter services at events in
Spanish and other languages.

Chicopee
South Hadley

High
High

Chicopee
South Hadley
Chicopee
South Hadley
Chicopee
South Hadley

High
High
High
High
High
Low

4.8 Partner with colleges and high schools to develop home visit
programs to involve socially and physically isolated older
adults.
4.9 Provide activities tailored to people with dementia living
outside a formal care setting including adult day programs,
creative arts and music, intergenerational connections,
outings, and group activities.
4.10 Encourage the development of Villages and NORCs
(Naturally Occurring Retirement Communities) to provide
assistance to elders who wish to remain engaged in
community

Chicopee
South Hadley

High
High

Chicopee
South Hadley

High
High

Chicopee
South Hadley
Holyoke

Medium
High
Recommended

5. Respect and Social Inclusion

As discussed in the previous section on social engagement, providing opportunities for young people to
interact with older people can be an opportunity to build stronger communities. People who attended
the Chicopee Listening Session highlighted the generation gap that exists in the City. Attendees at the
listening session also said that it is important to build a cadre of young leaders in the community to
serve on volunteer boards.
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Language can also present barriers to social engagement an inclusion. In Chicopee, 7.3% of the
population is Hispanic, and over 20% speak languages other than English at home. Although a Spanish
translation of the Livable Communities Survey was posted on all of the municipal websites for this
project, Spanish language surveys were filled out. Many older adults who do not speak English are more
likely to feel isolated. Connecting to services and programs that employ interpreters to assist refugees
and recent immigrants can help to bridge the gap between the Council on Aging, which offers numerous
programs and services, and the senior who does not know how to access those services.
People living with dementia and their caregivers should also be included in social activities, and
dementia training should be provided throughout the community so that residents, business owners,
and emergency personnel are aware of the signs of dementia and how to work with someone who has
dementia. Many of the recommendations in this section are those that municipal staff ranked as priority
activities on the Municipal Checklist.
Respect and Social Inclusion Goals & Strategies
Goal #5: Develop an inclusive and respectful environment for people of all ages and abilities.
Local or Regional
Respect and Social Inclusion Strategies
Entity
Priority
5.1 Conduct outreach to people at an increased risk of social
Chicopee
High
isolation including Culturally and Linguistically Diverse
Holyoke
High/in
(CALD), LGBTQ, and those living alone to remain engaged in
process
their community.
South Hadley
High
5.2 Hold dementia awareness activities and events to increase
Chicopee
High
community knowledge and understanding of dementia.
Holyoke
High/in
process
South Hadley
High
5.3 Develop a range of community events and activities to meet Chicopee
High
the diverse population of people with dementia including
Holyoke
High/in
dementia specific- activities as well as mainstream activities
process
that are supportive of people with dementia.
South Hadley
High
5.4 Set up Memory Cafés and Purple Tables – places where
Holyoke
High/in
people living with dementia can meet and socialize
process
High
comfortably
South Hadley
5.5 Ensure community outreach and planning activities with
outreach components are developed to ensure broad access
and ability to respond by residents of all ages and are
presented in such a manner that people with dementia have
the ability to participate.

Chicopee
Holyoke

High
High

5.6 Build Intergenerational networks through partnerships
between the COA and area colleges, high schools, and grade
schools.

Chicopee
Holyoke

High
Medium/in
process
Medium
High

South Hadley
5.7 Set up training for emergency response, senior care workers, Chicopee
municipal employees, etc. on the unique needs of older
adults, including best practices for how to interact, as well as
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recognize and respond appropriately to people with
cognitive impairment.

6. Civic Participation and Employment

All communities benefit from an active and engaged population. Older adults who have retired from
their lifetime careers and living on social security and retirement funds are great assets. Many have time
and interest to participate in volunteer activities, and decades of life and job experience. Some choose
to work after retirement in a new area of employment, to earn additional income or to keep busy.
According to Community Profile data, 17.7% of Chicopee residents over the age of 65, 14.6% of Holyoke
residents, and 21.6% of South Hadley residents over the age of 65 were employed during the year
before data was collected. As older adults start to outnumber children under the age of 18, it will be
important to keep them in the work force for as long as possible. Of the Livable Community Survey
respondents, 53% from Holyoke, 55% from South Hadley, and 59% from Chicopee said it was very likely
or extremely likely that they would continue to work beyond retirement age.
Voting participation is a good indicator of civic engagement in a community. In Chicopee, 63.8% of
eligible voters voted in the 2016 presidential race, compared to 62% of voters in Holyoke, 79.6% in
South Hadley, and a statewide average of 71.3%.
Civic Participation and Employment Goals & Strategies
Goal #6: Create an environment that encourages and celebrates civic engagement for people of all
ages, and where employment opportunities are available to those who want to work after
retirement age.
Local or Regional
Civic Participation and Employment Strategies
Entity
Priority
6.1 Provide and promote education opportunities for people
Chicopee
High
with dementia.
Holyoke
High
South Hadley
High/ongoing
6.2 Create or connect with training for municipal boards that
Chicopee
High
want to use volunteers effectively
Holyoke
Medium/in
process
South Hadley
High
6.3 Increase and diversify efforts to execute comprehensive
Chicopee
High
outreach to encourage participation in community
Holyoke
High
processes and planning initiatives
6.4 Standardize outreach and communications in multiple
languages.

Chicopee
Holyoke

High
High

6.5 Create or connect with volunteer leadership programs for
residents interested in serving on non-profit/other boards.

Chicopee
Holyoke

6.6 Foster an age-friendly attitude in town, through education reinforcing the fact that “age happens” to everyone and age

South Hadley
Chicopee
Holyoke

Medium
Medium/in
process
High
Medium
High/in
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discrimination is illegal in hiring, retention, promotion and
training of employees

South Hadley

process
High/Ongoing

6.7 Provide flexible options for people with dementia to
volunteer, and provide training, recognition, guidance and
compensation for personal costs.

Chicopee
South Hadley

High
Medium

6.8 Provide opportunities for training older residents on use of
new technologies and “how to start a business.”

Chicopee
Holyoke

Medium
Medium/in
process
Medium
Recommended

6.9 Partner with area colleges or technical schools to develop
job training programs for older adults

South Hadley
All

6.10

Community and Health Support
7. Communication and Information

Although access to the internet and social media have enabled faster and more frequent communication
and dissemination of information, not everyone uses the internet. Some still look to local newspapers
or local access TV stations, and others get information through phone call or word of mouth.
The majority of survey respondents (84% from Chicopee, 86% from Holyoke, and 87% from South
Hadley) reported that they got information about services through the internet. 63% of respondents
from Chicopee, 74% from Holyoke and 82% from South Hadley said that they access the internet several
times a day. Most said that they get information about services for seniors from the senior center or
from family and friends.
Holyoke already provides information in Spanish on the City website [and ___]. Municipal staff who
filled out the municipal checklist ranked providing information in Spanish and other languages as a
priority. South Hadley does not have as many residents who do not speak English at home, so did not
rank translation of materials into other languages as high.
Communications Goals and Strategies
Goal #7: Implement a comprehensive communications strategy that reaches people of all ages,
abilities, and cultural backgrounds.
Local or Regional
Communication and Information Strategies
Entity
Priority
7.1 Create a basic, but effective Municipal Communication Plan. Chicopee
Medium
Inventory what municipal info is being shared by each
Holyoke
High
department, including both non-emergency and emergency South Hadley
High
channels; Survey residents to see how they are getting their
news, ID gaps and weaknesses in local communications;
Research/adopt effective methods to fill communication
gaps.
Age & Dementia Friendly Chicopee, Holyoke, and South Hadley
DRAFT Final Report – 9/9/19

Page 15 of 28

7.2 Ensure that municipal signage uses large, bold fonts and is
well lit

Chicopee
Holyoke
South Hadley
Chicopee

High
High
High/ongoing
High

7.4 Provide printed information – including official forms or
invoices and text on visual displays in public spaces - with
large lettering with main ideas in bold type and make
available in multiple languages

Chicopee
South Hadley

High
High/specific
to targeted
audience

7.5 Identify and reach out to socially isolated residents via
personal contact from trusted municipal staff

Chicopee

High

7.6 Make all communications available in Spanish and other
languages as needed

Chicopee
Holyoke
South Hadley
Chicopee
Holyoke

High
High/done
Medium
High
High/in
process

Chicopee

High

7.3 Update municipal website regularly and design for the
broadest range of consumers, including those with visual or
physical impairments, and provide announcements in
multiple languages.

7.7 Ensure that government departments, businesses, and
community organizations provide staff training on how to
effectively communicate with customers with dementia
7.8 Build relationships with private sector & service providers to
cross-program between public and private facilities

8. Community and Health Services
Community and Health Services Goals and Strategies
Goal #8: Ensure that all residents have access to health care and that that services are available to
enable people to age in place.
Local or Regional
Community and Health Services Strategies
Entity
Priority
8.1 Catalogue existing community, social and health service
Chicopee
High
programs, and initiatives in town, to reduce confusion
Holyoke
High/In
among both consumers and provider organizations.
process
8.2 Engage health system and community stakeholders to
identify gaps in services and find solutions for more
complete provision of health/medical and community
services.

Chicopee
Holyoke

High
High/In
process

8.3 Review existing options and evaluate if they are addressing
concerns specific to older adults and successful aging,
particularly as they relate to access to geriatricians,
prevention, nutrition, movement and psychological well-

Chicopee
South Hadley

Medium
High
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being.
8.4 Promote successful programs to all age groups to increase
utilization - e.g. A Matter of Balance, Get Cuffed.

Chicopee
South Hadley

Medium
High

8.5 Ensure that services are available to allow people with
dementia and people without access to transportation to
stay in their home including home health care, chore
services, grocery & pharmacy delivery, safety monitoring
programs, transportation assistance.

Chicopee

High

8.6 Increase access to community and health services within the
community.

Chicopee

High

8.7 Ensure ongoing and consistent funding for necessary
community and health services.

Chicopee

High
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Community Assessment Tools

This section provides an overview of the tools that were employed for the assessments of the three
communities in the study area. Data for each tool is included in a separate Appendix to this report, for
use by the communities in their Age and Dementia Friendly planning efforts going forward. The Findings
and Recommendations section of this report draws on data gathered using each of these tools for the
three communities, broken down by the eight domains of an Age Friendly Community.

AARP Livability Index

The AARP Livability Index is a web-based tool used to measure the livability of communities throughout
the US. Initially this tool was employed in an attempt to compare the livability scores of the three
communities in the Age Friendly Communities Initiative. However, the Livability Index only tracks data at
the community level for larger cities and towns; for the smaller towns, county level data is used. As
South Hadley is in Hampshire County and Chicopee and Holyoke are in Hampden County, comparison
can be made between the two counties but not among the three communities. The figure below shows
the total index scores for Chicopee, Holyoke, Hampden County and Hampshire County.

Massachusetts Healthy Aging Community Profiles

The Massachusetts Healthy Aging Collaborative provides community profiles for each city and town in
the state. These profiles present population characteristics and Healthy Aging Indicators broken out in
the Age Friendly Domain categories for each community in the state, and provide state data for
comparison. For the purposes of this project, selected data were compiled for each community and the
state. As more of the data for these community profiles is provided at the local level, this data was very
useful in identifying areas that the communities in the study area may want to focus on to create more
livable communities. The Data Comparison spreadsheet and Community Profiles for Chicopee, Holyoke
and South Hadley are included in Appendix B.
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AARP Livable Communities Survey

Although not included in the initial scope of work for this project, AARP’s Livable Communities Survey
added as a tool to assess community needs in Chicopee, Holyoke and South Hadley. In order to save
time and gauge responses in relation to other communities, the survey was not shortened but was
distributed in its original form. The English and Spanish versions of the survey were entered into Survey
Monkey and the three communities posted links on their websites. The survey links were also included
in press releases for the Listening Sessions in Chicopee and Holyoke. A total of 363 people responded to
the Livable Communities Survey – 182 from Chicopee, 49 from Holyoke, and 120 from South Hadley.
These numbers represent 0.3% of the population of Chicopee, 0.1% of the population of Holyoke, and
0.7% of the population of South Hadley. As the surveys were distributed and promoted primarily
through the Councils on Aging in each community, respondents were likely more representative of the
older adults who use these facilities. A scan of the ages of respondents (data was not broken into age
ranges due to limited funds), confirms that most respondents were over the age of 60. The survey
results summaries for each community in the initiative are included in Appendix C. The results were
broken out by community as the response rates varied between communities and therefore would be
more heavily weighted to the responses of one community if provided in total.

Municipal Checklists

A Municipal Checklist was modified slightly from a checklist developed by Age Friendly Berkshires and
was distributed to members of the Steering Committee to fill out for the three respective communities.
The checklist is a useful tool for communities to use to evaluate where they are with regard to policies,
programs, and infrastructure for an Age and Dementia Friendly community. The Municipal Checklists
also offered communities the opportunity to add initiatives that were not on the checklist, and to see
where other communities are in terms of progress in the eight Age Friendly Domain areas. The
checklists may be reviewed again in ongoing planning efforts by each community.

Listening Sessions

Listening sessions were held in Chicopee on May 15, 2019 and in Holyoke on June 12, 2015 and were
based on the model provided in the AARP Roadmap to Livability – Community Listening Session Toolkit.
The Town of South Hadley was in the process of holding public forums and smaller focus group meetings
in the Spring of 2019 as part of their community engagement process for an updated Master Plan.
Therefore, rather than holding a separate listening session for the Age Friendly Communities Initiative,
the second of the Master Plan Community Forums, held on March 27, 2019, was titled “Neighborhoods
for All Ages,” and was used to gather input from the community about needs within specific
neighborhoods in South Hadley. Smaller listening sessions called “Meetings in a Box” were also held
using the same model as the community forum, and the results were incorporated into a final report.
The combined lists of favorite things and needs identified in the March 27th South Hadley Community
Forum are as follow:

South Hadley Community Forum – March 27, 2019 (facilitated by Harriman)
Favorite things about South Hadley:
1) Open Space/Green Space/Parks/Conservation (12)
2) Senior Center/Council on Aging (9)
3) The People (8)
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4) The community/sense of community/community feel (7)
5) Mount Holyoke College (6)
6) The Commons (4)
Community Needs:
1)
2)
3)
4)
5)

Retail/Restaurants/Bistro/Stores/Business/Commerce (23)
Better road maintenance (18)
Sidewalks (8)
Re/Development (7)
Growth (4)

Top Words to Describe South Hadley
1)
2)
3)
4)
5)
6)

Fun/exciting/lively/active (14)
Friendly/Welcoming (8)
Accessibility (8)
Beautiful/Attractive (5)
Clean (4)
Diverse (4)

Notable improvements between 2019-2035
1)
2)
3)
4)
5)
6)

Roads (12)
Restaurants/food (7)
Schools (6)
Housing (6)
Trails (5)
Entertainment/Activities/Things to do (5)

Favorite thing in 2035 will be:
1) Green space/open space/parks (6)
2) The community (4)
3) Walkability (4)
The Chicopee and Holyoke Listening sessions included general questions about what people love about
their community and what they thought was needed in now and in the future. In Chicopee, there were
enough people in attendance to form two groups. After brainstorming for 40 minutes, the groups
reported back to the larger group and then all participants voted using green dots for priorities for
Today, and blue dots for future priorities. Priority needs identified in the Chicopee and Holyoke Listening
Sessions are as follow:

Age & Dementia Friendly Chicopee, Holyoke, and South Hadley
DRAFT Final Report – 9/9/19

Page 20 of 28

Chicopee Listening Session – May 15, 2019
Priority Issues:
1) Ensure a variety of housing –
affordable, and different types for
different stages of life (9 Now)
2) More police presence (6 Now)
3) Need a Community Center (3 Now, 6
Future)
4) Close the generation gap – connect all
ages and nurture the emerging cadre of
young leaders (7 Future)
5) Chicopee Community Development
Corporation (3 now, 2 future)
6) Night programs and the ability to get to
them (3 Future)
7) Maintain excellence throughout the city (2 Future)
8) Bus shelters (1 Now, 1 Future)
9) Consider/understand/act on how infrastructure will be affected by Climate Change (1 Now)
10) Sense of pride – maintain and nurture (1 Now)
11) Transportation nights and weekends (1 Future)
12) Better crosswalks on Broadway (1 Future)

Holyoke Listening Session – June 12, 2019
Priority Issues:
1)
2)
3)
4)
5)
6)
7)
8)
9)
10)
11)
12)
13)
14)
15)
16)

Homes for everyone (7 Now)
City-wide WiFi (4 Now)
Commission on Diversity (4 Future)
Trolley system (4 Future)
Restrooms in the downtown (2 Now, 1 Future)
More public transportation – on Sundays, evenings (2
Now, 1 Future)
More trash and recycling bins (2 Future)
A daily newspaper (1 Now, 2 Future)
Bike friendly roads and bike lanes (1 now, 1 Future)
Low cost food, clothing, housing (1 Now, 1 Future)
Transportation to get from the Flats to the Transit
Center – steep hill and difficult for older people or
when sidewalk is icy (1 Now)
Mixed income housing (1 Now)
Citywide public service campaign to educate people about using crosswalks and drivers to stop
for pedestrians (1 Future)
Sidewalks not plowed by City – and sidewalk clearing policy is not enforced (1 Future)
Ensure that all new buildings are accessible and welcoming (1 Future)
Emergency housing for people who lose their homes to fire, etc. (1 Future)
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The information gathered from the Listening Sessions and South Hadley Public Forum is incorporated
into the Findings and Recommendations for the three communities.

Healthy Communities Design Toolkit

The Healthy Communities Design Toolkit was developed by the Pioneer Valley Planning Commission to
help communities to examine how well the physical characteristics of a community promote positive
health outcomes. The Second Edition of the Toolkit included a focus on Healthy Aging. Although
regulatory review was not conducted for the communities participating in the Age and Dementia
Friendly Communities Initiative, some of the recommendations included in this Toolkit were used in the
community assessments below.

Evaluation of Community Assessment Tools and Engagement Techniques
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Appendix A
Massachusetts Healthy Aging Community Profiles – Data Comparison

Appendix B
Municipal Checklists

Appendix C
Survey Data (Community Specific)

Age Friendly Chicopee‐Holyoke‐South Hadley
Steering Committee Meeting
Wednesday, September 11, 2019, 9 am – 10:30 am
RiverMills Center, 5 West Main Street, Chicopee, MA

Meeting Goals:
 Review and agree on recommendations to include in Final Report
 Shared understanding of status of applications to AARP for formal designation
 Shared understanding of Healthy Aging Fund criteria, and generation of ideas for application
 Shared agreement of next steps for 3‐community Age & Dementia Friendly group
AGENDA
1.

Introductions

2.

Status of “Age Friendly” designation by AARP

3.

Draft Age & Dementia Friendly Chicopee – Holyoke – South Hadley Report –
Recommendations & next steps

4.

Healthy Aging Fund – Inquiry of Ideas due on 9/18 – Discuss regional or local application for
funding

5.

Next Steps – Finalize report, possible Age & Dementia Friendly Pioneer Valley, other ideas

Appendix A
Massachusetts Healthy Aging Community Profiles – Data Comparison

2018 Massachusetts Healthy Aging Community Profile ‐ Selected Data
Chicopee, Holyoke & South Hadley Age & Dementia Friendly Communities Initiative
Chicopee
Population
56,100
Total population 60 years and older
13,405
Population 60 and older as % of population
23.9%
Population 65 and older as % of population
17.5%
Total Population 65 and older
9,842
% 65‐74 years
55.6%
% 75‐84 years
30.8%
% 85 years or older
13.6%
Gender (65+ population)
% Female

Holyoke
40,280
7,391
18.3%
13.6%
5,497
44.6%
35.3%
20.1%

South Hadley
17,753
4,450
25.1%
17.8%
3,162
49.7%
31.6%
18.7%

State MA
6,742,143
21.2%
15.1%
1,016,679
55.3%
29.4%
15.2%

57.3%

61.2%

58.4%

57.2%

Race/Ethnicity
% White
% African American
% Asian
% Other
% Hispanic/Latino

Chicopee
93.2%
1.7%
1.1%
4.0%
7.3%

Holyoke
92.7%
2.5%
0.2%
4.7%
22.0%

South Hadley
97.7%
1.4%
0.9%
0.0%
0.6%

State MA
90.0%
4.3%
3.2%
2.5%
3.8%

Marital Status (65+)
% married
% divorced/separated
% widowed
% never married

Chicopee
43.3%
15.1%
27.0%
9.5%

Holyoke
42.1%
13.1%
28.4%
16.4%

South Hadley
47.9%
16.1%
30.3%
5.7%

State MA
52.5%
14.0%
25.5%
8.0%

Education (65+)
% with less than high school education
% with high school or some college
% with college degree

Chicopee
25.3%
61.1%
13.7%

Holyoke
31.1%
49.5%
19.4%

South Hadley
10.4%
52.8%
36.8%

State MA
16.5%
52.6%
30.9%

2.8%
30.0%
79.9%
25.5%

2.8%
37.7%
70.3%
18.5%

4.7%
35.5%
91.5%
24.1%

3.2%
30.2%
83.3%
18.8%

Geographic Migration (65+) in the past 12 months
% moved within same county
% moved from different county in MA
% moved from different state

Chicopee
4.7%
0.8%
0.6%

Holyoke
2.4%
0.9%
0.3%

South Hadley
2.1%
0.4%
0.2%

State MA
3.6%
1.1%
0.8%

Wellness & Prevention
% 60+ with any physical activity within the last month
% 60+ met CDC guidelines for muscle strengthening activity
% 60+ met with CDC guidelines for aerobic physical activy

Chicopee
65.2%
20.7%
54.3%

Holyoke
65.2%
20.7%
54.3%

South Hadley
78.3%
31.3%
58.3%

State MA
73.3%
27.7%
56.8%

% 60+ met with CDC guidelines for both types of physical activity

15.5%

15.5%

22.6%

20.8%

% 60+ injured in a fall within last 12 months
% 60+ with self reported poor health status
% 60+ current smokers

8.5%
21.8%
10.6%

8.5%
21.8%
10.6%

10.2%
13.2%
9.2%

10.6%
18.0%
8.5%

Chicopee
19.7%
27.4%
22.6%
7.7%
16.3%

Holyoke
19.7%
27.4%
22.7%
7.1%
15.4%

South Hadley
22.3%
23.1%
18.9%
10.2%
58.1%

State MA
21.5%
23.1%
19.0%
9.3%
29.3%

% of 60+ LGBT (county)
% of 65+ population living alone
% of 65+ population who only speak English at home
% of 65+ population who are veterans of miltary service

Nutrition/Diet
% 60+ with 5 or more servings of fruit or vegetables per day
% 60+ self‐reported obese
% 65+ clinically diagnosed obese
% 60+ excessive drinking
% 65+ poor supermarket access
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Behavioral Health
% 60+ with 15+ days poor mental health last month
% 65+ with depression
% 65+ with anxiety disorder

Chicopee
6.4%
32.8%
25.8%

Holyoke
6.4%
35.9%
26.5%

South Hadley
6.2%
29.6%
22.1%

State MA
7.0%
31.5%
25.4%

19
7.6%
12.9%

13
9.9%
13.3%

3
6.3%
9.3%

6.6%
10.2%

Chronic Disease
% 65+ with Altzheimers Disease or related dementia
% 65+ with diabetes
% 65+ with Chronic Obstructive Pulmonary Disease
% 65+ with asthma

Chicopee
14.4%
34.7%
26.2%
17.9%

Holyoke
18.6%
36.7%
26.6%
19.8%

South Hadley
15.1%
27.1%
21.9%
14.7%

State MA
13.6%
31.7%
21.5%
15.0%

Living with Disability
% 65+ with self‐reported hearing difficulty

Chicopee
16.6%

Holyoke
15.2%

South Hadley
11.3%

State MA
14.2%

% 65+ with clinical diagnosis of deafness or hearing impairment
% 65+ with self‐reported vision difficulty

17.1%
6.6%

19.5%
7.8%

19.7%
4.0%

16.1%
5.8%

% 65+ with clinical diagnosis of blindness or visual impairment
% 65+ with self‐reported ambulatory difficulty
% 65+ with clinical diagnosis of mobility impairment
% 65+ with self‐reported self‐care difficulty
% 65+ with self‐reported independent living difficulty

1.2%
26.0%
5.1%
8.4%
15.4%

2.0%
25.1%
5.1%
12.1%
22.8%

1.0%
18.6%
4.0%
8.2%
13.6%

1.5%
20.2%
3.9%
7.9%
14.3%

Access to Care
% 60+ with regular doctor
% 60+ who did not see a doctor when needed due to cost
# of primary care providers within 5 miles
# of hospitals within 5 miles
# of nursing homes within 5 miles
# of home health agencies
# community health centers
# of memory cafes
# dementia‐related support groups
Average # physician visits per year
Emergency room visits/1000 persons 65+ per year

Chicopee
96.3%
5.3
408
4
8
45
1
0
0
8.5
629

Holyoke
96.3%
5.3%
122
1
11
47
1
1
0
8
758

South Hadley
96.20%
2.20%
52
0
1
30
0
1
0
8.6
575

State MA
96.4%

Community Variables and Social Engagement
Air Pollution ‐ annual # of unhealthy days for 65+
Open Space in community
Walkability Score
# of Assisted Living sites
# of vacant homes in community
# of universities and colleges
# of public libraries
# of YMCAs
% 60+ who used internet in last month

Chicopee
6
7.6%
44
1
6.7%
2
2
0
56.3%

Holyoke
6
20%
84
1
9.2%
2
1
1
56.3%

South Hadley
4
23.2%
54
1
3.7%
1
2
0
78.3%

State MA

63.8%

62.0%

79.6%

71.3%

# opiod deaths (all ages)
% 65+ with substance use disorders
% 65+ with tobacco use disorders

Voter participation rate in 2016 presidential election (age 18+)
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10,333
66
399
299
116
95
136
7.8
639

18%
NA
238
9.80%
163
470
83
71.3%
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Safety and Transportation
Violent crime rate/100,000 persons
Homicide Rate/100,000 persons
# firearm fatalities (county)
Property crime rate/100,000 persons
% of licensed dirvers who are age 61+
% 65+ who own a motor vehicle
# of fatal crashes involving adult age 60+/town
Total # of all crashes involving adult age 60+/town
# of senior transportation providers
# of medical transportation services for older people
# of nonmedical transportation services for older people
Summary of transportation performance score

Chicopee
451
4
130
2,666
31.1%
83%
5
1,545
4
4
19
4.4

Holyoke
986
4
130
5,723
26.8%
64.5%
4
1,643
5
4
24
5.2

South Hadley
207
0
21
1,482
35.70%
87.9%
1
264
5
4
24
2.5

State MA
396
2
1126
1,825
28.70%
82.4%
529
132,351
324
268
252
NA

Economic and Housing Varialbles
% 65+ with income below the poverty line last year
% 60+ receiving food stamps past year
% 65+ employed last year
Household income (65+ householder)
% households with annual income < $20,000
% households with annual income $20,000‐$50,000
% households with annual income > $50,000
% 60+ own home
% 60+ have mortgage on home
% 65+ households spend > 35% of income on housing (renter)
% 65+ households spend > 35% of income on housing (owner)

Chicopee
10.7%
14.8%
17.7%

Holyoke
18.2%
29.2%
14.6%

South Hadley
9.40%
9.70%
21.60%

State MA
8.70%
12.30%
24.30%

28.4%
39.8%
31.8%
71.7%
30.6%
11.5%
17.5%

40.7%
32.8%
26.5%
51.9%
26.5%
20.9%
13.9%

18.50%
35.90%
45.60%
80.60%
35%
8.30%
23.10%

23.60%
32.50%
43.90%
72.70%
34.10%
11.60%
20.40%
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Appendix B
Municipal Checklists

Age-Friendly Communities

Municipal Checklists
Instructions
1. There are eight (8) checklists for each World Health Organization (WHO) Age‐Friendly Domain. You may fill out all of
the checklists or just the ones that you feel are most important for your community.
2. Under your City/Town name, write "done" next to any item that you believe has been completed or for which a policy
is in place. Note the municipal department or service provider who provides the service or has completed the task.

3. For items that you believe are important for your City/Town to pursue, place a score of 5 for the most important, 4
for second most important, 3 for the third most important. Other items that you think the community should address at
some time but that are not a priority, give a score of 1. Leave blank or write NA in any items that you do not believe
apply or are important in your community. Regional partners should place priority scores under the Regional Partner
column, all others place scores under the City or Town that you are representing.

4. Add additional current or planned action items or programs, suggest additional items that should be added to checklist
5. Send completed forms to Becky Basch at PVPC ‐ bbasch@pvpc.org

Age-Friendly Communities

Municipal Checklist ‐ Communication

Chicopee

Create a basic, but effective Municipal Communication Plan. Inventory what municipal info is being shared by
each department, including both non‐emergency and emergency channels; Survey residents to see how they are
getting their news, ID gaps and weaknesses in local communications; Research/adopt effective methods to fill
1 communication gaps

Municipal website is updated regularly and is easy to navigate; Design for the broadest range of consumers,
including those with visual or physical impairments, multiple languages, etc.

2
Utilize existing community‐based networks e.g. faith communities, civic groups, education channels, business
3 groups, etc. to share pertinent info.
Create or link town website to timely information and broadcasts of interest to older residents; share content with
4 neighboring towns
Printed information – including official forms or invoices and text on visual displays in public spaces, have large
5 lettering with main ideas in bold type and is available in multiple languages
Maximize use of municipal public access channel to create and help distribute content to residents; Elicit
cooperation/input from public mass media to fill communication gaps inexpensively but effectively, for
appropriate messages. Consider sharing contracted communication services with neighboring towns, i.e. web
6 hosting, design services, survey and e‐news services, to reduce costs
Investigate new media outlets (Newsletters/Posting Boards/Blogs/Twitter/FB) and custom mobile apps to broaden
7 communications to reach residents of all ages
8 Identify and reach out to socially isolated residents via personal contact from trusted municipal staff
9 Review all print or spoken communication, to insure the use straight‐forward sentences and simple language
Telephone answering services shall give instructions slowly and clearly and tell callers how to repeat the message at
10 any time
11 Voting kiosks and public‐use computer terminals, have large buttons/keys and big lettering

4

Holyoke

South Hadley

5
5

Done:
5 (need to address
visual/physical
impairments, develop
content in multiple
languages)

Done

Done

Done

3

3

5

Done

Done

Done

Done ‐ not multiple
languages
On‐going
On‐going
5 ‐ specific to target
audience

5
5

Done

5

Done

Done

Done

Done

Done

4

Done

On‐going ‐ COA
Done
5
5

5

5 (in process)

On‐going

Done

Done

5

14 All communications are available in Spanish and other languages as needed

5

Done

4

Local government, community organizations and businesses provide staff training on how to effectively
15 communicate with customers with dementia.

5

5 (in process)

5

Done

12 Municipal signage uses large, bold fonts and is well‐lighted
13 Services provided at municipal facilities always includes friendly, person‐to‐person assistance.

16 Add current or future Municipal Communications Actions here:

Build relationships with private sector & service providers to cross‐program between public and private facilities
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Done

Age-Friendly Communities

Municipal Checklist ‐ Civic Engagement & Employment

Chicopee

Holyoke

1 Create or connect with training for municipal boards that want to use volunteers effectively
Create or connect with volunteer leadership programs for residents interested in serving on non‐profit/other
2 boards
Increase awareness among employers in town on the benefits of hiring older workers, including the use of flexible
work schedules attractive to older or second‐career workers, i.e. “flex time”, part‐time, work at home, job sharing,
3 etc.

5

4 (in process)

4

4 (in process)

3

5 (in process)

Foster an age‐friendly attitude in town, through education ‐reinforcing the fact that “age happens” to everyone
4 and age discrimination is illegal in hiring, retention, promotion and training of employees

4

5 Provide opportunities for training older residents on use of new technologies and “how to start a business.”
Develop intergenerational skill building/mentoring opportunities with COA’s and community groups and local
schools, i.e. youths teach elders about technology or other current studies, while elders teach youths about
6 careers, life skills,etc.
Increase knowledge around saving, budgets, retirement planning, managing credit/debt by developing a list of
7 financial/estate planning resources and related services and offering programs to residents.
Increase the number of older adults running in local elections, volunteering, and serving on municipal
8 boards/commissions by publicizing opportunities to serve
9 Publicize information on requirements for running for municipal positions
Provide training for new board/commission members, encourage boards to convene for continuing education and
10 trainings, and develop a mentoring system

5

5 (in process)
5, on‐going

4

4 (in process)

5

Done

3

Done/on‐going
Done

Done
Done/on‐going
Done

Done

Done

5

Done

3

3

5

Done

Done
5

Done
5

5

Done

Increased and diverse efforts to execute comprehensive outreach and participation in community processes and
planning initiatives

5

5

Outreach and communications standard in a variety of languages

5

5

17 Add current or future Civic Engagement & Employment Actions here:
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5

1

Done

11 Increase involvement in government and civic affairs by residents by creating Civic Issues forum or newsletter
Increase public engagement with elected/appointed officials by increasing publicity/outreach for public
12 meetings/calls for comment
13 Services provided at municipal facilities always includes friendly, person‐to‐person assistance.
14 Training and education opportunities for people with dementia are provided and promoted.
Flexible options for people with dementia to volunteer are available with training, recognition, guidance and
15 compensation for personal costs
16 .

South Hadley

3
Done/on‐going
3
Done/on‐going
Done
5
On‐going (COA)
4

Age-Friendly Communities

Municipal Checklist ‐ Housing

Chicopee

Holyoke

Done

Done

Done

5 (in process)

Done

5 (in process)

5

5 (in process)

4

5 (in process)

4

4

4

4 (in process)

8 Identify licensed contractors who can do home assessments specific to aging‐in‐place

3

3 (in process)

Encourage the development of Villages and NORCs (Naturally Occurring Retirement Communities) to
9 provide assistance to elders who wish to remain in the home and community

3

Insure that sufficient and affordable home maintenance and adaptive support services are available to
10 homeowners
Encourage housing development close to village centers, public transportation and major community
11 services

5

Done

5

Done

Encourage private sector property owners/landlords in supplying more age‐friendly housing, close to
12 village centers and public transportation

3

4

Done

Done

5

4

1 Determine municipal housing needs by taking inventory of existing housing stock in your community.
Develop a list of what technical and funding assistance will be needed to meet municipal housing goals,
2 including zoning or programmatic creation/changes
Identify available Federal, State and Regional housing resources to increase affordable housing supply in
3 community and region
Improve the ability to age‐in‐place in community by creating a greater range of safe, affordable, and
4 accessible single and multi‐unit housing options
Expand housing choices through research and adoption of innovative housing models, zoning and
5 financing options
Make information and assistance available to consumers about aging‐in‐place on municipal and regional
6 websites
Develop and disseminate educational materials regarding home modification and rehabilitation funds
7 available for low income households

13 Assisted living and nursing homes are available, and include units tailored to people with dementia
14
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5
Done
5 ‐ Ongoing
5
5
5
5 ‐ Ongoing
5
5

15 Add current or future Housing Actions here:
Develop planning and zoning tools to prioritize and incentivize housing development models that infill in
urban centers and/or provide for a mix of housing types and commercial entities in individual
developments.

South Hadley

5
5
5
5

Age-Friendly Communities

Municipal Checklist ‐ Community & Health Services

Chicopee

Catalogue existing community, social and health service programs, and initiatives in town, to reduce confusion
1 among both consumers and provider organizations.
Work with key service providers to catalogue and disseminate health and community service info to residents via
2 municipal channels, using a variety of media
Encourage the location of accessible community and health service facilities close to downtowns, near public
3 transportation.

4

5
6
7
8

Identify barriers for residents to seeking assistance, including lack of transportation, fear, stigma or other. Create
or participate in programs to engage at‐risk elders, like TRIAD or other program.
Work with community organizations and businesses to offer health care providers, service personnel and first
responders continuing education on concerns specific to older adults, including those with dementia or other
cognitive or physical challenges
Engage health system and community stakeholders to identify gaps in services and find solutions for more
complete provision of health/medical and community services.
Encourage the use of technology, such as telemedicine, where appropriate
Facilitate ongoing collaboration among community service providers to establish ‘safety nets’ in areas where older
adults currently may be at risk due to discontinuity between services.

Review existing options and evaluate if they are addressing concerns specific to older adults and successful aging,
9 particularly as they relate to access to geriatricians, prevention, nutrition, movement and psychological well‐being.
10 Promote successful programs to all age groups to increase utilization ‐ e.g. A Matter of Balance, Get Cuffed.
11 Support volunteerism in all age groups to increase social engagement and activism
12 Ensure that community emergency planning takes into account the vulnerabilities and capacities of older people.
For caregivers of people with dementia education and training about Alzheimer’s disease and care needs is
13 available
14 For caregivers of people with dementia counseling and support groups are available
Services which allow people with dementia and people without access to transportation to stay in their home
are available including home health care, chore services, grocery & pharmacy delivery, safety monitoring
15 programs, transportation assistance.

Holyoke

5

5 (in process)

5

Done

5

Done

4

Done

5

Done

5

5 (in process)

Done

4 (in process)

Done

Done

4

Done

Ongoing/Done
COA, Police & Fire and
Housing

5
4

Done

5

Done

Done

Done

5

Done

5

Done

5

Done

5
5
5
Done/Ongoing
Done/Ongoing

Done/Ongoing

16 Add current or future Community & Health Services Actions here:
Increase access to community and health services within the community.

5

Done

Ensure ongoing and consistent funding for necessary community and health services.

5

Done
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South Hadley

Age-Friendly Communities

Municipal Checklist ‐ Social Participation

Chicopee

Develop self‐sustaining networks of residents to promote social interactions and opportunities for those with
1 varying interests and abilities

Holyoke

South Hadley

Done

Done

2 Develop neighborhood networks using available communication channels

4

Done

5

3 Enlist those who are isolated to become engaged by helping others

5

Done

5

4 Organize regional/long‐distance activities for group engagement

Done

Done

5

5 Bring engagement programs to local council on aging and other gathering centers

Done

Done

5

6 Reach out to personally engage residents and assess their range of needs, wishes and abilities

Done

Done

5

5

Done

Done

Done

7 Build Intergenerational networks for mutual benefit like connecting schools with elder communities
8 Develop public meeting places for conversation (like coffee houses, libraries)
Encourage the development of Villages and NORCs (Naturally Occurring Retirement Communities) to provide
9 assistance to elders who wish to remain engaged in community

4

5

5
5
5

5

Done

Done

Done

12 Events are held at times convenient to older adults

Done

Done

5

13 Activities and events can be attended alone or with a companion

Done

Done

5

14 Activities and attractions are affordable and have no hidden additional costs

Done

Done

5

Information about events/activities is provided, like details about accessibility of facilities and
15 transportation options for older people

5

Done

16 A wide variety of activities is provided to appeal to a diverse population

5

Done

5

17 There is consistent outreach to include people at risk of social isolation

5

Done

5

18 Outreach information and events are available in Spanish and other languages

5

Done

2

Activities tailored to people with dementia living outside a formal care setting are available (adult day programs,
19 creative arts/music, intergenerational connections, outings/group activities).

5

Done

Done

Done

10 Develop cross‐sector opportunities to promote active lifestyles with group engagement
Venues for events and activities are conveniently located, accessible, well‐lit, and easily reached by public
11 transport

20 Add current or future Social Participation Actions here:
Ensure access to a variety of outdoor/physical activities that allow residents to interact with the natural world and
particpate in physical activities at varying intensity levels (i.e. walking, hiking, biking, birding, etc.)
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5
5

5

5

Age-Friendly Communities

Municipal Checklist ‐ Outdoor Spaces

Chicopee

1 Work toward making all public buildings and outdoor spaces in town Age & Dementia Friendly & ADA accessible.
Work with Commissions on Disability to develop a system to identify needed improvements, develop
2 prioritization plans and track actions.
Encourage the use of alternate, accessible venues for public meetings and hearings if town halls are not Age
3 friendly/ADA accessible
Assess/upgrade existing lighting and signage for immediate improvement to Accessibility in public buildings and
4 outdoor spaces . Seek funding for more extensive infrastructure improvements.
Cooperate with a region‐wide Age & Dementia‐Friendly Certification Program, to educate and assist local businesses
5 to better serve their customers with different abilities

Holyoke

Done

Done

3

Done

Done

Done

Done

5 (in process)

South Hadley
5
5 ‐ongoing/done
Done

5
4

5 (in process)

Done

4 (in process)

5

4 (in process)

Done

5 (in process)

1

9 Provide benches that have backs and arms at regular intervals in shady areas.
Encourage creation of trails, parks and bikeways close to centers of population and/or where public transportation
10 is available
Encourage the creation of walking groups or walking buddy programs through councils on aging or other
11 municipal departments, posting on community website and bulletin boards

Done

Done

3

Done

Done

Done

4 (in process)

12 Encourage use of accessible parks and open spaces in town for a variety of community events

Done

Done

13 Provide conveniently located, safe, commodious well‐lit parking.

Done

Done

3

5

5 (in process)

5

Done

5 (in process)

5

6 Encourage development of age friendly trails in community owned conservation and recreation areas
7 Make sure wayfinding markers are are easily recognizable, clearly visible, and at frequent intervals.
8 Site accessible bathrooms near walking loops, or between destinations, where possible.

14 Maintain sidewalks, parking lot and other pavement around public buildings and in parks.
15 Ensure adequate street lighting at intersections and sidewalks.
16 Reduce potential trip hazards including glare, uneven surfaces, sudden transitions, etc.
17 Encourage location of park benches where they are not isolated from other park activities
Encourage trails/play areas that are safe, age friendly and tick free (e.g. where vegetation on trails is cut back and
18 maintained).
19 Create a “wild” park/playground for kids and families as an alternative to traditional parks or playgrounds.
Establish regular, organized activities in parks, both age‐specific and multigenerational, by partnering with local
20 organizations.

Advance park improvements in reponse to priorities solicited from residents
Advance ADA/MAAB upgrades to ensure access to public facilities and parks
Include adult fitness equipment in parkscapes

1/Done
5

3
5
Done

5

5 (in process)

5

Done

Done

3

Done

Done

3

Done

Done

Done

Done

Done

Done
Done

Done
Done
Done

21 Add current or future plans for Outdoor Spaces here:
Assess / solicit feedback from residents on desired outdoor recreational opportunities to inform future
epxenditures on parks and recreation

4/Done
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4
Done
4

Age-Friendly Communities

Municipal Checklist ‐ Respect & Inclusion
1
2
3
4
5
6
7

8
9
10

11

Chicopee

Create Community learning projects, e.g. community gardens; multi‐cultural festivals or other forums/events, to
encourage dialogue and understanding
Develop a set of intergenerational activities with schools and older adults
Encourage active and healthy aging educational programs, such as book study groups
Set up Memory Cafés and Purple Tables – places where people living with dementia can meet and socialize
comfortably
Create an “age friendly business” recognition program in your community
Hold annual conferences/workshop for organizations working with older adults to share and celebrate
intergenerational successes
Encourage municipalities in Hampden & Hampshire Counties to pass Resolutions to be Age Friendly as part of an
inclusive community compact
Set up training for emergency response, senior care workers, municipal employees, etc. on the unique needs of
older adults, including best practices for how to interact, as well as recognize/respond appropriately to cognitive
impairment, etc.
Outreach to include people at an increased risk of social isolation including CALD, A&TSI, LGBTI, living alone and
homeless to remain engaged in their community.
Dementia awareness activities and events are held to increase community knowledge and understanding of
dementia.
A range of community events and activities are available to meet the diverse population of people with
dementia including dementia specific‐ activities as well as mainstream activities that are supportive of people
with dementia.

Holyoke

Done

5 (in process)

5
4

4 (in process)
Done

5

5 (in process)

4

3

2

4

Done

Done

5

Done
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5
3
Done
Done
1
1
5

Done
5

5 (in process)

5

5 (in process)

5

5 (in process)

5
5

5

12 Add current or future plans for Respect & Inclusion here:
Ensure community outreach and planning activities with outreach components are developed to ensure broad
access and ability to respond by residents of all ages and are presented in such a manner that people with
dementia have the ability to participate.

South Hadley

5

5

Age-Friendly Communities

Municipal Checklist ‐ Transportation

Chicopee

1 Public Transportation schedules, stops, routes and fares are posted/distributed widely
2 Public transportation or private taxis are reliable and available nights and on weekends
3 The community has good connections and well‐marked routes for travel.
Support and allow space for driver skill retention with community organizations, thru partnerships with
4 AARP, AAA, RMV, Auto Insurance providers
Research relevant data on infrastructure needs and gaps in your town. Take advantage of
regional/state/federal technical assistance to adopt infrastructure improvements through Complete
5 Streets
Hold annual conferences/workshop for organizations working with older adults to share and celebrate
6 intergenerational successes
Encourage municipalities in Hampden & Hampshire Counties to pass Resolutions to be Age Friendly as
7 part of an inclusive community compact
Set up training for emergency response, senior care workers, municipal employees, etc. on the unique
needs of older adults, including best practices for how to interact, as well as recognize/respond
8 appropriately to cognitive impairment, etc.
Collaborate with auto dealerships, mechanics and others town businesses to develop incentives and
9 discounts for car maintenance for older adults.
10 Reduce need for unnecessary travel – promote affordable home delivery services in town
Explore partnerships with adjacent municipalities for shared transportation services and expand existing,
11 like van‐sharing and use of Community Transit grants
Help update the 2015 Coordinated Public Transit Human Services Transportation Plan with focus on
12 expanding ride sharing and alternate auto‐based services in your town
13 Conduct research to create a county‐wide pool of volunteer drivers
14 Develop a Walk&Bike‐ability Index for your community.

Holyoke

Done

Done

5

5

5

4

4

3 (in process)

Done

5 (in process)

5
5
5
4

5/done
3

4

Done

Done

5

Done

4
5

5/Done
3

3

4

3

4

3

4

3

3
2

2
4 (in process)

Done

4 (in process)

2

2

4

5 (in process)

Expand deloyment of transporation service options (private sector) (i.e. Lyft and Uber) for use by all
residents

5

5

Prepare for future deployment of AV services / prepare populations for use.

4

15 Identify/map/advertise town locations for walking and biking; support creation of new paths/trails
16 High visibilty vest program
Evaluate town‐wide public parking and drop‐off locations for safety, lighting, convenience and
17 accessibility for those with special needs, i.e. low vision, physical or cognitive impairments

South Hadley

18
19 Add current or future plans for Transporation here:
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3
Done
3
?
Done
Done
5

Appendix C
Survey Data (Community Specific)

Massachusetts Healthy Aging Fund – Inquiry of Ideas
Why the Healthy Aging Fund?
The Massachusetts Healthy Aging Fund is an opportunity to reduce health inequities in communities across
Massachusetts and improve the quality of life and health outcomes for older adults as they age in Massachusetts. The
Healthy Aging Fund is both a grantmaking and capacity-building resource designed to support organizations and
communities in the development of Age-Friendly communities.
The Healthy Aging Fund’s resources come from long term care facilities that go through the Massachusetts Department
of Public Health’s Determination of Need Program. In January 2017, the Massachusetts Department of Public Health
(DPH) completed a landmark revision of the Determination of Need (DoN) regulation which led to the creation of the
Healthy Aging Fund. (click here for additional information on the Determination of Need program)
In 2019, the statewide Advisory Committee established a vision for the fund’s resources to contribute to equitable
systems across sectors affecting community-level physical environments and social and economic conditions
ultimately leading to a better quality of life and health outcomes for older adults as they age in Massachusetts. The
Healthy Aging Fund is designed to support prevention efforts to enable older adults of all abilities, races, ethnicities,
sexual orientation, religions, and regardless of economic status to remain active, independent, safe, and involved in their
community (see Figure 1). This vision aligns with DPH’s and the Executive Office of Elder Affairs’ (EOEA) commitment to
advancing health equity and having a positive impact on the social determinants of health.
Figure 1. Healthy Aging Funding Investment Strategy

What will the Healthy Aging Fund support?
The Healthy Aging Fund will invest in strategies that focus on the eight multisector domains of age-friendly communities
defined by the World Health Organization (WHO) and AARP (see Figure 2), emphasizing the social determinants of
health and funding of policy, systems, and environmental change approaches. In this round of funding, the Healthy
Aging Fund expects to make multiple awards through two tiers of funding for up to 5 years per award, with preference
given to those ideas that address the areas of housing and transportation. Awards that support planning and capital
investments are also possible. Future rounds of funding will depend on the availability of funds.
Below are additional details of the two tracks, and the types of activities they could support:
1

•

•

Tier 1, $10,000-$25,000: This tier is designated for organizations that seek support for activities that would build
the infrastructure for, or take initial steps toward, advancing a longer-term initiative. Specific examples include
but are not limited to: hosting activities that support community engagement; strategic planning; focus groups
and listening sessions; and professional and staff training.
Tier 2, Up to $100,000: This tier is designated for organizations or coalitions that seek support to develop new
or expand existing initiatives. Specific examples of costs that can be covered in this category include
staff/personnel, building capacity of older adults to engage in policy, systems, and environmental change, and
trainings with coalition partners to build awareness about and incorporate health equity.

Figure 2. Domains of Age-Friendly Communities

For more information about Age-Friendly Communities and the eight domains, click here.
Alignment with Other Initiatives
Preference will be given to initiatives that complement and/or align with other public and private social determinants of
health initiatives affecting the quality of life of older adults. These include, but are not limited to: recommendations from
the Governor’s Council to Address Aging in Massachusetts, Community Compact’s Best Practices, and Mass in Motion.
Expected Outcomes and Impact of the Fund
The Healthy Aging Fund’s work will lead to measurable short, intermediate, and long-term outcomes in areas related to
policy, systems, and environmental change approaches, changes in community-level conditions, and changes in
population health. Examples of potential measures include: availability of options for affordable transportation as
measured through a survey of transportation programs; availability of affordable multi-purpose and aging in place
housing options as measured by review of planning committee minutes and inventory of municipal affordable housing
units for residents 55+; portion of people 65+ who want to remain in their current residence and are confident they will
be able to afford to do so as measured by a community survey; and, change in Serious Complex Chronic Disease
measure found in the Massachusetts Healthy Aging Data Report1.
Click for more information on Health Equity, the Social Determinants of Health, and Age-Friendly Communities. Staff to
the Healthy Aging Fund are available to discuss the Fund and its activities. Contact HealthyAgingFund@HRiA.org.

1

The Massachusetts Healthy Aging Data Report was commissioned by the Tufts Health Plan Foundation with research led by the
Gerontology Institute of the John W. McCormack Graduate School of Policy and Global Studies at the University of Massachusetts
Boston.

2

Who is eligible to submit an idea to the Healthy Aging Fund?
Massachusetts-based non-profit 501(c)3 organizations and municipalities are eligible to submit ideas to the Healthy
Aging Fund.
For this round of funding, the Healthy Aging Fund will prioritize funding support to Gateway Cities and rural
communities that have not routinely benefitted from previous local DoN community health funding and have high rates
of health inequities. Strategies may focus on geographic or population-based communities at the local, regional, or
statewide levels. For additional information click here.
How will my idea be reviewed?
All completed submissions will be reviewed by a statewide allocations committee in late October. Ideas will be assessed
based on the following criteria:
•
•
•
•

Equity: Demonstration that the idea is addressing a geography/population experiencing inequities;
demonstration of engagement of the populations experiencing inequities, etc.
Impact: Demonstration of logic connecting the approach to addressing the root cause → SDoH → Health
Outcome.
Collaboration: Demonstration of multi-sector partners with diverse perspectives and experiences.
Feasibility: Likelihood of resources supporting success.

How do I submit an idea for policy, systems, and environmental change approaches?
Ideas should be submitted through the online form by Wednesday, September 18, 2019 by 2:00 p.m. To submit your
idea(s) please click here. The website leads to an online idea portal which will ask you to A: Complete a Cover Form and
B: Upload an Inquiry of Idea (IOI). The instructions for each step are below.
PART A: Cover Form
This online form requests basic information about the organization submitting the idea. Items include:
• Lead Non-Profit or Municipality: Complete requested fields (name of organization or municipality, Tax ID number-if
available)
• Organization CEO/Municipal Manager Contact Information: Complete requested fields (name, title, organization,
mailing address, phone, email) for contact information for organization’s CEO, or equivalent or the municipality’s top
official.
• Organization to Lead Proposed Project: If different from the Lead non-profit or municipality.
• Contact for the IOI: Complete requested fields for (name, title, organization, mailing address, phone, email) contact
information for person responsible for this idea submission.
• Title of IOI: List the title of the IOI.
• Healthy Aging Domain: Select the healthy aging domain(s) that your idea primarily focuses on. Select all that apply.
• SDoH Areas of Impact: Select the SDoH area(s) that your idea primarily focuses on. Select all that apply.
• Health Outcome Areas of Impact: Select the health outcome area(s) that your idea primarily focuses on. Select all
that apply.
• Can we share your idea with others interested in this work for the potential of future collaboration or
coordination of activities? One of the objectives of the Healthy Aging Fund is to connect people and organizations
with similar interests and missions.
_____Yes, I would like to share my idea with others.
_____No, I want to keep this idea confidential.
PART B: Inquiry of Idea
3

To describe your idea in more detail, you will need to upload an attachment that addresses the content below. This
attachment may be any one of the following:
o Narrative Document (.doc or .pdf) up to 5 pages, 12 pt font, single-spaced, half-inch margins
o Video (.mov or .wmv) up to 15 minutes
o Presentation (.ppt) up to 20 slides
The attachment must contain responses to all of the following items:
•

Background
1. Briefly describe your agency, organization, or collaborative.
2. Describe the issue you want to address and how it relates to health inequities for older adults in
Massachusetts.
3. List the data/information sources you use to understand the health inequities that exist in your community.

•

Approach
4. Describe your idea for a policy, systems, or environmental change approach that supports the principles of
Age-Friendly Communities.
5. Briefly explain how this idea will address the SDoH area(s) and improve health outcome(s). Preference will
be given to initiatives that complement and/or align with recommendations from the Governor’s Council to
Address Aging in Massachusetts, Community Compact’s Best Practices, and Mass in Motion.
6. Define the community that will be impacted/benefited from this idea/approach and how they will, at a
minimum, be engaged in the proposed work. Priority will be given to ideas that come from and are led by
populations with lived experience related to the issue being addressed.
7. Identify key partners you currently have for implementing your activities and the additional partners you will
need to engage to make this process a success.

•

Resources
8. List the approximate size of the financial investment you are seeking from the Healthy Aging Fund to
support this work on an annual basis and the number of years for which you are seeking support.
9. List any other resources you need to implement your idea, such as training, technical assistance, data/other
information. One of the main goals of the Healthy Aging Fund is to support applicants with capacity building
training and resources. Topics may include, racial equity, assessment, use of data, policy, systems and
environmental change approaches, institutional/structural racism, proposal writing, and budget
development.

What happens after I submit an idea?
Applicants will be notified of the status of their submission by Friday, November 22, 2019. If you are invited to submit a
full proposal, your organization will be expected to engage in a series of capacity building activities aimed at supporting
the proposal development process. Full proposals will be due by Wednesday, January 8, 2020.
FOR MORE INFORMATION ABOUT THE MASSACHUSETTS HEALTHY AGING FUND AND GRANTMAKING AND CAPACITY
BUILDING RESOURCES, CONTACT JENNIFER LEE AT JLEE@HRIA.ORG
OR NINEEQUA BLANDING AT NBLANDING@HRIA.ORG
www.mass.gov/MAHealthFunds
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